ITEM(S) TO BE CONSIDERED UNDER:
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| FOR COUNCIL MEETING DATED: | January 11, 2010 ]

STAFF MAKING C. James Ervin, Town Manager
REQUEST: Linda Woody, Finance Director

BRIEF SUMMARY | Attached is the proposed Fiscal Year 2010-2011 Budget and
OF REQUEST: Capital Improvement Plan schedule for Council’s review and
consideration of approval.

ACTION NEEDED: | Council’'s approval/denial of proposed Fiscal Year 2010-2011
Budget and Capital Improvement Plan schedule.

Attachment(s): Yes
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TOWN OF ROCKY MOUNT

FY 11 BUDGET & CAPITAL IMPROVEMENT PLAN SCHEDULE

Day Date  |Responsible Party Activity Time |Place
Mon 1/11/2010|Town Council Approval of fy 2011 Budget / CIP Calendar 7:00{Municipal Bldg.
Tues | 1/19/2010|Manager / Finance Dir |CIP / Budget worksheets to Department Heads
Mon | 1/25/2010|Department Heads CIP Requests to Finance Director
Tues | 2/16/2010|Finance Director Revenue Projections to Town Manager
Tues | 2/16/2010|Department Heads Budget Requests to Finance Director
Fri 3/19/2010|Manager / Finance Dir_|Proposed 5 year CIP finalized by Town Manager & Finance Director
Thurs 4/8/2010|Manager / Finance Dir | Distribution of Proposed FY 11 Budget & FY 11 - 15 CIP
Fri 4/9/2010|Finance Director Public Notice of Tax Rate effect if greater than 1% (if needed)
(no reassessment for fy 2011) S
Mon | 4/12/2010{Town Council Presentation of FY 11 Budget and FY 11 - 15 CIP to Council 7:00|Municipal Bldg.
Mon | 4/12/2010|Planning Cmsn & Joint Work session on proposed 5 year CIP (during Council meeting) 7:00|Municipal Bldg.
Town Council (optional) (if desired)
Mon | 4/19/2010|Town Council ___|Budget Work Session #1 4:00|Municipal Bldg.
Wed | 4/21/2010|Town Council Budget Work Session #2 4:00|Municipal Bldg.
Tues 5/4/2010|Planning Commission |Public Hearing & Recommendation of Proposed FY 11 - 15 CIP 6:00|Municipal Bldg.
Wed 5/5/2010|Finance Director Public Notice of propesed FY 11 Budget and public hearings
Mon | 5/10/2010|Town Council Public Hearing on Tax Rate effect if greater than 1% (if needed)(special mig) 7:00|Municipal Bldg.
Mon 6/7/2010| Town Council Public Hearing on Proposed FY 11 - 15 CIP & FY 11 Budget (special mtg) 7:00{Municipal Bidg.
Mon | 6/14/2010|Town Council Adoption of FY 11 - 15 CIP, FY 11 Budget, & Appropriation Resolution 7:00|Municipal Bidg.
Fri 6/25/2010|Finance Director Publicaiton and distribution of FY 11 Budget and CIP




