ITEM(S) TO BE CONSIDERED UNDER:

O Consent Item X Old Business O New Business O Other

| FOR COUNCIL MEETING DATED: | March 10, 2010

STAFF MAKING

C. James Ervin, Town Manager

REQUEST: Linda Woody, Finance Director
BRIEF SUMMARY | Based on economic projects, the Finance Director and Town
OF REQUEST: Manager see a continuing gap between revenues and

expenditures as projected for the upcoming fiscal year. Staff
would like to schedule an additional work session on Monday,
March 22, 2010, at 6:00 p.m. to review and receive input on
various ways to close the gap. This input will be essential to
allowing your staff to develop a proposed budget to present to
Council in early April.

ACTION NEEDED:

To either approve / deny setting an additional budget work
session to be held on March 22, 2010 at 6:00 p.m.

Attachment(s): No

FOLLOW-UP ACTION:

| GIVEN TO (DEPT. HEAD)

,(To be completed by Town‘ Cierk) o f o (To be completed by Town Clerk)

COMPLETED ACTION (T o be f'IIed in by Town CIerk) 'GIV,EN, TO T OWN CLERK:
{To be completed by Department Head) | (To be completed by Department Head)

DATE COMPLETED AND ACTION TAKEN.‘ DATE GIVEN TO TOWN CLERK:




