MUNICIPAL BUILDING MAINTENANCE
ACCT. 01-4304

This account includes the cost of custodial and maintenance work on the
Rocky Mount Municipal Building and grounds. Cleaning services are currently
performed by a contracted cleaning service. Services of the Public Works
Department are used as needed in the maintenance of the grounds and minor repair
work on the Municipal Building.

The Town completed a major renovation to the building in 2006; the first
since it was built in 1975.

Budget Detail:

3000 — Contractual Services — Costs are for twice weekly cleaning, security system
maintenance, HVAC maintenance, pest control services, web-site maintenance,
weekly plant maintenance, and various indoor maintenance projects as needed.

New Needs/Requests:

No specific special request for FY 2011.
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EMERGENCY SERVICES BUILDING MAINTENANCE
ACCT. 01-4305

All costs associated with building maintenance for the Emergency Services
Building on North Main Street is in this account, as well as expenses related to the
downtown fire station building. Routine maintenance services as needed are
provided by Public Works to maintain the Emergency Services Building and the
Floyd Ave. fire station.

Budget Detail:

3000 - Contractual Services - Contracted custodial services are used to provide
routine weekly cleaning. The ESB would be one of several Town-owned facilities
that could benefit from a full-time custodial position in the future. Other contractual
services are for card reader systems, HVAC maintenance, insect control, elevator
inspections and maintenance, fuel tank maintenance, and generator maintenance.
5100 - Utilities - Electrical service anticipated for both the ESB and the downtown
fire station.

5150 - Heating Fuel - Propane for the ESB and fuel oil for the old fire station.

New Needs/Requests:

No specific special request for FY 2011.
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PUBLIC WORKS SHOP MAINTENANCE
ACCT. 01-4306

The Public Works Department is responsible for maintaining its building and
grounds complex as needed. The new building for the Public Works Department
was completed during 2007.

Budget Detail:

3000 - Contractual — Costs are for HYAC maintenance and fuel tank maintenance.
5100 - Utilities — For utility costs for the two buildings.

5150 — Heating Fuel — For heating fuel for the two buildings.

New Needs/Requests:

No specific special requests for FY 2011.
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CEMETERY MAINTENANCE
ACCT. 01-4307

The Public Works Department maintains High Street Cemetery as a public
service to the citizens of Rocky Mount. These services include mowing,
landscaping, and the opening and closing of grave sites. 1.0% of all full-time Public
Works salaries and fringe benefit costs have been budgeted to this account. Only
those hours actually worked by employees during the year will be charged to this
account, along with a comparable percentage of benefits.

Budget Detail:

3000 - Contractual Services - For miscellaneous tree trimming and outside
contracted landscaping as needed.

6003 — Agricultural Supplies — Fertilizer and other landscaping needs.

New Needs / Requests:

No specific special requests for FY 2011.
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PARKS & PLAYGROUNDS
ACCT. 01-4308

The Public Works Department maintains Mary Elizabeth Park, Mary Bethune
Park, Celeste Park, the Franklin County Veterans’ Memorial Park, and jointly
maintains Gilley's Park with the Franklin County Parks and Recreation Department.
The Town does not have an organized recreation program, relying instead on
services provided by the Franklin County Department of Parks and Recreation. Our
parks are provided for passive use, utilizing playgrounds, picnic shelters, tennis
courts, and roller hockey courts for non-organized play. The Town is also obligated
under the terms of the 2000 annexation agreement to develop a playground in or
near the Franklin Heights subdivision in the future, with costs for such included in the
5 Year CIP. Full-time labor costs for Public Works employees allocated time to
maintain the grounds and equipment of these parks is budgeted at 2.0% of total
labor and fringe benefits. Seasonal part-time labor is anticipated to be used in this
account.

Green space design and adaptive use is a key element of not only recreation,
but cultural and social events. Mary Elizabeth Park, located in the center of the
historic central business district, is greatly underutilized in terms of its availability to
host special events and to maximize its recreational opportunities. Mary Bethune
Park is also underutilized in terms of its opportunity to educate the public on its rich
history. Veterans’ Park can be a very beneficial area as a gateway into town and its
proximity to the Lynch Landing Park on the Pigg River. Gilley's Park provides 2
ponds for citizens’ enjoyment. Celeste Park provides a more natural setting for
citizens to explore. Work will begin on the construction of the interconnector trail
between the Veterans’ Park and Lynch Landing this fiscal year. Funds have been
budgeted for the Town’s match. Funds are also provided in this year's budget for the
Pigg River dam safety project.

Budget Detail:

1001 & 1002 — Wages — For services of full time and part time seasonal Public
Works employees to maintain the grounds.

5100 — Utilities - Costs for lighting in the parks.

7010 — Infrastructure — For major park projects including equipment replacement
and other renovation projects.

New Needs/Requests:
Funds have been provided to further develop Celeste Park, to begin the Park

Interconnector Trail between Veterans' Park and Lynch Landing, and to begin the
Pigg River dam safety project.
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