MAYOR & COUNCIL
ACCT. 01-1101

The Town Council of Rocky Mount is the legislative policy making body of the
Town government. The Council is composed of six members, elected at large,
every two years in four year staggered terms. The Mayor is the chief presiding
officer of Town Council and is elected separately by the citizens, and serves a
term of four years.

The responsibilities of the Town Council include:

Enacting ordinances, resolutions and orders necessary for the proper governing
of the Town's affairs;

Reviews and adopts the annual budget;

Appoints citizens to serve on various boards and commissions and reviews and
decides on recommendations from these bodies;

Appoints a Town Manager, Town Attorney, Town Clerk and Fire Marshall to
serve at the pleasure of Council,

Establishes policies and procedures to promote the general welfare of the Town
and the health and safety of its residents;

Represents the Town at official functions; and

Other duties and responsibilities as authorized in the Town Charter and Code.

The Rocky Mount Town Council currently meets the second Monday of each
month at 7:00 p.m. in public session, although the dates and time for regularly
monthly meetings may be changed by resolution annually during the first meeting
in July. The Council may choose to hold formal work sessions or special
meetings as it deems necessary at other times during the month with adequate
public notification.

Funds are allocated for pay of Council members for regular monthly meetings
and special meetings as needed. Current rates for members are:

Mayor Council
Regular Monthly Meetings $450 $250
Special Council Meetings 75 75
Special Planning Retreat 450 250
initial Budget Work Session 450 250
Follow-up Budget Work Sessions 75 75
WPPDC Meetings ** 50 50
Committee Meetings 0 0
Training Seminars/Conferences 50 50

** Includes citizen representative to WPPDC

Travel and training includes member attendance at various professional
development seminars, including the Virginia Municipal League annual
conference, VML Newly Elected Officials bi-annual conference, VML Town
Section meetings, an annual strategic planning retreat, Virginia Association of
Municipal Clerks meetings and training seminars (for Town Clerk only) and



miscellaneous professional development opportunities. The Virginia Municipal
League offers a Certified Local Elected Official Program that any member of
Council may participate in. This program requires 40 hours every two years of
in-service training that can be obtained by attending various activities sponsored
by VML or partner organizations. Funds are also budgeted for expenses for the
Town Clerk, including a $150 per month stipend and office supplies.

Budget Detail:

1005 - Wages - Elected Officials — Council members are paid a monthly stipend
regardless of attendance to regular meeting, but only paid for attendance to other
meetings.

2005 — Medical/Dental Insurance — Council members may opt to be included in
the group medical and dental insurance offered to regular employees.

3000 — Contractual Services — Fees for VML legal services, portion of
maintenance agreement on copier and Town Clerk’s printer.

3600 - Advertising - Advertisement of various public hearings and annual
proposed budget.

5500 - Travel & Training - Funds for members to attend various training
opportunities and annual Virginia Municipal League Conference. Funds are
provided for the Town Clerk to attend the annual Municipal Clerks conference.
5502 - Stipends - Payment to citizen representative and Council members to
West Piedmont Planning District Commission.

5650 - Professional Dues & Memberships — Membership in Virginia Municipal
League, West Piedmont Planning District Commission, Roanoke Valley-
Alleghany Regional Planning Commission, Virginia Institute of Government, and
Virginia Municipal Clerks Association.

5800 - Miscellaneous Community Outreach - Funds for various
acknowledgments including illnesses, funerals, and employment milestones like
years of service events and retirements.

New Needs / Requests:

No specific special requests in FY 2011.
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TOWN MANAGER
ACCT. 01-1202

The Town Manager serves as the chief administrative officer of the Town of
Rocky Mount. The Town Manager is appointed by the Town Council and serves at
their pleasure. He is responsible for the planning, organizing, directing and
evaluation of the activities of all departments, through the supervision of department
heads under his authority. The Town Manager is responsible for carrying out the
policies and directives of the Town Council.

In performing these duties, the Manager interprets and implements policy
determined by Council; oversees the enforcement of all laws and ordinances;
appoints, directs, and evaluates all department heads and employees on the basis of
merit and job performance; prepares and recommends annual operating and capital
budgets; prepares agenda materials for meetings; keeps the Council advised of
present financial conditions and future needs of the government through regular
reports to Council; represents the Town in daily routine relations with the public, the
media, other governmental entities, and private agencies; serves on various boards
and committees; and other duties as may be described by the Town Charter or
required of him by ordinance or mandate of the Council.

Personnel costs in this account are for the Town Manager and Administrative
Assistant. This account also funds operating costs related to this office.

Budget Detail:

5500 - Travel & Training - Anticipated travel for Town Manager may include: VML
Annual Conference; VML Conference for Newly Elected Officials, Virginia Local
Government Management Association Summer Conference; VML Town Section
Meetings, VML Policy Committee meeting; Virginia Rural Water Association Annual
Conference, Virginia Economic Development Association annual meeting, and
various other training opportunities as available.

5650 - Dues and Professional Memberships - Dues for professional memberships
for the Town Manager for International City/County Management Association;
Virginia Local Government Management Association; Virginia Economic
Development Association and the Virginia Municipal League.

5700 - Books and Subscriptions - Costs for annual updates and supplements to
Code of Virginia; subscription to Franklin News Post and Roanoke Times, and
various publications from ICMA and VML as necessary.

New Needs/Requests:

No specific special requests for FY 2011.
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TOWN ATTORNEY
ACCT. 01-1204

The Town Attorney is appointed by the Town Council and serves at their
pleasure. He is responsible for representing the Council and staff in all legal matters
concerning the Town. The Town Attorney prosecutes all violations of the Town Code
for misdemeanor offenses. He is required to attend all regular and special meetings
and prepares all ordinances, contracts, deeds, property matters, bonds, and other
official documents of legal matters for the Town. The Town Attorney is paid a
monthly stipend as a retainer for his services, plus additional fees for legal work
outside his regular duties.

The proposed budget includes legal fees in connection with special outside
legal services provided by either the Town Attorney or other professional services
related to legal actions, such as surveying for deeds, special legal counsel, property
recordation charges, and prosecuting Town Code offenses.

Budget Detail:

3000 - Contractual Services - For special outside legal, surveying, or consulting
services other than Town Attorney as necessary for legal or property matters.

3100 - Retainer - Monthly retainer ($1,312) for legal services provided by Town
Attorney. These fees cover his attendance to all regular or special called meetings
of Town Council, Planning Commission, and Board of Zoning Appeals. These
services also include one hour per week of consultation with the Town Manager.
3150 - Professional Legal Services - This item is for all work performed by the
Town Attorney on an hourly basis. Hourly rate is $125.00 per hour.

New Needs/Requests:

No specific special requests for FY 2011.
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FINANCE DEPARTMENT
ACCT. 01-1213

The Finance Director serves as the chief financial officer of the Town of
Rocky Mount. She is responsible for maintaining accurate financial data in
accordance with generally accepted accounting principals. The Finance Director
also acts as the Town Treasurer. The responsibilities of the staff of the Finance
Department include receiving all revenues, maintaining a chart of accounts and
general ledger, properly coding all expenditures and revenues to the applicable
account codes, processing payroll, human resource management, administration of
employee benefits, risk management, procurement, accounts receivable, accounts
payable, investments and cash management, coordinating an annual independent
audit, maintaining an accountability of general fixed assets, and providing monthly
financial reports to Town Council, the Town Manager, and all department heads.

The Finance Department includes the Finance Director, two Accounting
Technicians, and two Account Clerks. The two accounting technicians split the
duties of payroll, human resources management, fringe benefits coordination,
accounts payable, procurement, and general liability insurance and risk
management. The two account clerks serve primarily as customer service
representatives, cash collectors, utility billers, and clerical support.

To more accurately reflect services provided by the Finance Department and
its staff to the Utility Fund, only 75% of the salaries and fringe benefit costs for the
Finance Director and the two Accounting Technicians are appropriated to this
account, and only 50% of the salaries and fringe benefits for the two Account Clerk
positions are budgeted here in the General Fund. The remainder of these costs has
been allocated to the Utility Fund under an account entitled Utility Billing (02.6200).
In addition, this account only reflects 75% of the costs for all contractual services and
office supplies needed to support the Finance Department, with the Utility Fund
budgeting the remaining 25%.

Budget Detail:

1001 - Wages - Full time - Costs of salaries and fringe benefits for all departmental
personnel are split between this account and Utility Billing located in the Utility Fund.

3000 - Contractual Services - Includes: Financial software maintenance, auditing
services, AS/400 mainframe maintenance agreement, financial hardware
maintenance, direct deposit banking services, and miscellaneous office equipment
maintenance. Only 75% of these costs are budgeted in the Finance Department
account, with the remaining 25% in the Ultility Billing account.

3700 - Printing & Binding - Costs for printing vehicle decals, personal property and
real estate tax tickets, business license decals, checks, and additional audit reports.

3800 - Postage & Delivery Services - Costs are for mailing of tax tickets, business
licenses, accounts payable checks, and departmental correspondence. Utility bill
postage is budgeted in the Utility Fund.

5500 - Travel & Training - For professional development opportunities for all
departmental staff. Includes expenses for training sessions and professional
seminars sponsored by Treasurers' Association of Virginia, Virginia Government
Finance Officers Association, Virginia Society of Certified Public Accountants,
Virginia Municipal League Insurance Programs, Virginia Association of Human

15



Resource Management, Virginia Association of Government Purchasers, and various
miscellaneous training providers in the fields of accounting; bookkeeping, insurance,
personnel, computer information services, and procurement.

New Needs/Requests:

No specific special requests for FY 2011.
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BOARD OF ELECTIONS
ACCT. 01-1301

This account provides costs for poll workers and other costs of the Franklin
County Registrar's Office in connection to local municipal elections.

Regular bi-annual elections for three (3) Town Council seats and for the Mayor
will be held in May 2010. The next election for three (3) Council seats will be in May
2012.

Budget Details:

3000 — Contractual Services — Fees payable to Franklin County Electoral Board for poll
workers needed for municipal elections.

New Needs/Requests

No specific special request for FY 2011.

18



6l

%00°001}-
(006°¢) 0 006°€ 006°¢ 0 €6.1'¢ 0 6vLy 0 Iviol
0 0 0 0 0 0 0 0 0 Bupuig g Bunuud| 00€
(0067¢) 0 006°¢ 006°¢ 0 €6.°¢ 0 6vLv 0 Se0INRg [einjoeljuO]| 000€
(eseasdsaq) pasodoid pajewnsy jobpng {enoy 60 Ad {enjoy lenjoy fenjoy enjoy dMvog 1vdHO.LO2313 LOSE
feseaidu| LLAd 0L Ad 0l Ad 80 Ad L0 Ad 90 Ad S0 Ad




