POLICE DEPARTMENT
ACCT. 01-3101

The Rocky Mount Police Department is currently made up of one (1) Chief of
Police, one (1) Patrol Lieutenant, one (1) Investigations Lieutenant, four (4) Patrol
Sergeants, one (1) Investigations Sergeant, four (4) Patrol Corporals, one (1)
Investigations Corporal, four (4) Police Officers, one (1) Investigator, two (2) School
Resource Officers, one (1) civilian Records Manager, and one (1) full-time civilian
Records Clerk receptionist. The Police Department is responsible for patrol duties
throughout the corporate limits, working with citizens in neighborhood watch
programs, investigations of criminal activities, arresting criminal offenders, providing
testimony in criminal trials, issuing citations, code enforcement, parking enforcement
on public streets and parking lots, traffic control and signalization, education and
crime prevention, and other matters related to public safety. The Police Department
also assists other area law enforcement agencies by participating in truancy
prevention and intervention programs with the Franklin County Public Schools,
participation in a regional drug task force and Special Weapons and Tactics Team
(S.W.AT.) with the Franklin County Sheriff's Office, and various safety and crime
prevention programs with the Virginia State Police. The Rocky Mount Police
Department is devoted to the concept of community policing and encourages its
officers to become involved in community activities and creating a forum of trust with
our business persons and neighborhood residents.

Budget Detail:

1001 - Wages - Full time — Salaries for 20 sworn officers and 2 civilian support staff.
1003 - 1013 - Overtime — (Various Funds) — Funds used to pay for overtime
beyond 171 hours in a 28 day pay cycle for law enforcement officers. Town Council
approved the personnel policy in 2003 that establishes a work shift schedule for
uniformed officers to 84 hours for a two week period. This does not include off duty
court appearance, special work or many other routine needs for extra hours. This
was needed to keep shifts from being short-staffed and provide more officers on the
street to improve public safety. Aside from town general funds, other overtime may
be covered by various mini-grants that the department is fortunate to receive during
the year.

3000 - Contractual Services - These costs include maintenance agreements for the
department's Incident Based Reporting software, computer support, and copier
maintenance.

5405 - Block Grant Expenses — For equipment to be purchased from funds
received for various available law enforcement block grants.

5408 — DMV Mini Grant Expenses - For equipment to be purchased from funds
received from the Virginia Department of Motor Vehicles.

5502 — Stipends — Each sworn officer receives $50 per month for clothing cleaning
allowance and plain clothes officers receive $400 per year for clothing purchase
allowance.

6010 - Police Supplies - For ammunition, OC spray, training material, evidence
collection and storage supplies, state required forms, film, and other materials and
supplies required by police officers.

7003 — Data Processing — No funds budgeted this year.

7006 — Motor Vehicles and Equipment — Funds are budgeted for one vehicle
purchase this year.
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7007 — Audio and Video Equipment — No funds are budgeted for equipment to be
placed in either the Patrol cars or for investigations work this year.

New Needs/Requests:

One police car purchase is requested for FY 2011.
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VOLUNTEER FIRE DEPARTMENT
ACCT. 01-3202

The Rocky Mount Volunteer Fire Department is authorized by Town Council
to have up to 35 volunteer members. The Rocky Mount Fire Department provides
fire and emergency services within the corporate limits of town and within a
designated first run area in Franklin County. Officers of the department are paid a
monthly stipend for their duties in the department. The officers are elected annually
by the members of the department, and must be approved by Town Council. In
addition to overall management of the Fire Department, the Fire Chief also serves
the Town in reviewing site plans and acting as Fire Marshal. Volunteers do not
receive a salary, but are currently paid a quarterly stipend of $10.00 for each
emergency call answered. The volunteers must also maintain state required training
and certification, which must be obtained in their leisure time.

Since its inception, the Rocky Mount Volunteer Fire Department has been
supported by community volunteers. The department started as a bucket brigade in
the early 1900's and was given its first piece of fire fighting equipment by the Rocky
Mount Town Council in 1929. That original truck, a 1929 Seagrave, was located by
the department a few years ago and has been completely restored and is available
to the public to inspect and view.

The department responds to emergency calls from two locations, the main
station at 1250 North Main Street (Emergency Services Building) and the downtown
station, located at the intersection of Floyd Avenue and Franklin Street.

Budget Detail:

5445 — Uniforms - For turnout gear and other uniform needs.

5502 — Stipends — Costs of monthly stipend to Fire Chief, Assistant Fire Chief,
Captain, First Lieutenant and Second Lieutenant for management services. Also
includes call-out pay for all volunteers responding to emergency calls at $10.00 per
call.

6008 - Fire Department Equipment & Supplies — For nozzles and hoses and other
fire fighting equipment.

7000 - Capital Outlays — The department often submits grant requests to FEMA for
additional equipment and may purchase additional equipment only upon availability
of grant funds.

New Needs/Requests:

Funds are set aside for repairs and paint for the Floyd Avenue Fire Station for FY
2011.
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