WATER SYSTEM OPERATIONS
ACCT. 02-5000

The Rocky Mount Public Works Department is responsible for maintaining the
water distribution system to our customers. The Town currently has approximately
2,800 connections, including residential, commercial, institutional and industrial
users. These lines range in size from 2" service lines to 24" main lines, covering
approximately 550,000 linear feet. Some of this system lies outside the corporate
limits. Whenever Public Works employees, vehicles or equipment are used in
servicing these lines, these costs are booked against this account to accurately
reflect the true costs of providing utility service to the users. Fees are charged each
month based upon consumption readings to cover the costs of providing this service.
Also proposed this year is the introduction of a per meter fee charged monthly to
defray capital costs.

Aside from service lines, the Town is also responsible for the maintenance of
seven water storage tanks with a capacity of over 2.8 million gallons. Tanks are
located on US 220 North, US 220 South, Scuffling Hill Road, Pendleton Avenue (2
tanks), Bald Knob, and Grassy Hill / Landmark.

Budget Detail:

1001 - Wages - Full Time - 15.00% of all Public Works labor and fringe benefits are
budgeted to this account. Only actual time spent on associated projects will be
charged during the year.

3000 - Contractual Services - For annual maintenance of water storage tanks and
other miscellaneous contractual services.

5100 — Utilities — Utility costs for water tanks.

6009 - Materials & Supplies — Includes pipe, valves, hydrants, clamps, meters for
new connections or which may be needed in miscellaneous line maintenance or
extension projects.

7000 — Capital Outlay — Replacement of meters with touch-read meters is included
here ($20,000) as well as water line replacement projects.

7010 — Infrastructure — For major replacement projects to existing water lines or
new water lines. None are budgeted this fiscal year.

New Needs/Requests:

No specific special request for FY 2011.
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METER READING
ACCT. 02-5010

The Public Works Department is responsible for reading all water meters
monthly. Readings are submitted to the Finance Department, which is responsible
for preparing and mailing the bills and collecting payments.

In an effort to improve the efficiency of meter reading, the Town is utilizing a
"touch read" meter reading and billing system. This technology allows meter readers
to more quickly read meters by using a wand placed on an above ground sensor and
download the information into a handheld computer. The information is then
downloaded by the meter readers into software that will automatically post the
reading to the customer account and produce a bill without doing manual data entry.
All input reports are reviewed closely by the account clerks in the Finance
Department. Customers included in the 2000 annexation area were the first to have
these meters installed, and all new connections now utilize the touch read meters.
Over time, as meters need replacement, this technology is used to assist in the
efficiency and accuracy of the process. For the three preceding years, a methodical
replacement program has occurred. The replacement project was suspended last
fiscal year due to budget constraints. Funds are in place to begin this fiscal year.
This replacement project will continue until all meters are replaced with the “touch
read” variety. Currently, manual reads are entered into the hand-held as the meters
are read in the field and then the information is downloaded directly into the billing
software. Costs for meters are included in account 02-5000.

4.0% of the Public Works labor and benefits are budgeted here. However, actual
time of personnel is charged here.

Budget Detail:
1001 - Wages - Full Time - For time spent by Public Works to read meters.
New Needs/Requests:

No significant special requests for FY 2011.
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WATER TREATMENT PLANT
ACCT. 02-5050

The Town of Rocky Mount operates a 2.0 MGD water treatment facility
located approximately 2 miles north of the corporate limits off U.S. Route 220.
Constructed in 1983, the plant draws raw water from the Blackwater River. The
facility and its treatment process comply with Virginia Health Department (VDH) and
Department of Environmental Quality (DEQ) and rated as a Class Il plant. The
facility is a conventional treatment filtration plant utilizing chemical addition with flash
mix and three flocculation basins, two sedimentation basins, two sand filters,
250,000 gallon clear well and finished water pumps. Five (5) full-time operators are
employed, supervised by the Water Treatment Plant Superintendent who holds a
Class | license.

The Town has addressed several capital needs over the past 5 years needed
to maintain the water treatment plant and to meet VDH requirements. The plant
continues to operate on a VDH permit and quality standards that require less than 24
hour operation to hold down personnel and operating costs. In 2004, Town Council
commissioned Draper Aden Consulting Engineers to perform a comprehensive
structural and operational analysis of the water plant. The study recommended
repairs and improvements needed in the total amount of $276,000 at that time. In
the capital improvement plan, the remaining costs were spread out over the next 5
years, with improvements made based on priority and available funds. These
improvements to the plant are nearing completion.

The Water Treatment Plant is expected to incur a near zero increase in its
production level for this fiscal year. Decreased consumption has occurred due to the
economic downtown and other conservation methods.

Budget Detail:

1001 — Wages Full Time — Staff currently includes three (3) operators classified as
Operator |, one (1) as an Operator I, two (2) as an Operator IV.

3000 - Contractual Services - For instrumentation, elevator and HVAC
maintenance agreements.

3300 - Repairs and Maintenance — For miscellaneous repairs and emergency
needs.

3341 — Lab Testing — For sample testing.

6014 - Chemicals - For chlorine, fluoride, alum, and other chemicals needed to treat
raw water for distribution.

New Needs/Requests:

No specific special request for FY 2011.
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