FINANCE DEPARTMENT
ACCT. 01-1213

The Finance Director serves as the chief financial officer of the Town of
Rocky Mount. She is responsible for maintaining accurate financial data in
accordance with generally accepted accounting principals. The Finance Director
also acts as the Town Treasurer. The responsibilities of the staff of the Finance
Department include receiving all revenues, maintaining a chart of accounts and
general ledger, properly coding all expenditures and revenues to the applicable
account codes, processing payroll, human resource management, administration of
employee benefits, risk management, procurement, accounts receivable, accounts
payable, investments and cash management, coordinating an annual independent
audit, maintaining an accountability of general fixed assets, and providing monthly
financial reports to Town Council, the Town Manager, and all department heads.

The Finance Department includes the Finance Director, two Accounting
Technicians, and two Account Clerks. The two accounting technicians split the
duties of payroll, human resources management, fringe benefits coordination,
accounts payable, procurement, and general liability insurance and risk
management. The two account clerks serve primarily as customer service
representatives, cash collectors, utility billers, and clerical support.

To more accurately reflect services provided by the Finance Department and
its staff to the Utility Fund, only 75% of the salaries and fringe benefit costs for the
Finance Director and the two Accounting Technicians are appropriated to this
account, and only 50% of the salaries and fringe benefits for the two Account Clerk
positions are budgeted here in the General Fund. The remainder of these costs has
been allocated to the Utility Fund under an account entitied Utility Billing (02.6200).
In addition, this account only reflects 75% of the costs for all contractual services and
office supplies needed to support the Finance Department, with the Utility Fund
budgeting the remaining 25%.

Budget Detail:

1001 - Wages - Full time - Costs of salaries and fringe benefits for all departmental
personnel are split between this account and Utility Billing located in the Utility Fund.

3000 - Contractual Services - Includes: Financial software maintenance, auditing
services, AS/400 mainframe maintenance agreement, financial hardware
maintenance, direct deposit banking services, and miscellaneous office equipment
maintenance. Only 75% of these costs are budgeted in the Finance Department
account, with the remaining 25% in the Ultility Billing account.

3700 - Printing & Binding - Costs for printing vehicle decals, personal property and
real estate tax tickets, business license decals, checks, and additional audit reports.

3800 - Postage & Delivery Services - Costs are for mailing of tax tickets, business
licenses, accounts payable checks, and departmental correspondence. Utility bill
postage is budgeted in the Utility Fund.

5500 - Travel & Training - For professional development opportunities for all
departmental staff. Includes expenses for training sessions and professional
seminars sponsored by Treasurers' Association of Virginia, Virginia Government
Finance Officers Association, Virginia Society of Certified Public Accountants,
Virginia Municipal League Insurance Programs, Virginia Association of Human
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Resource Management, Virginia Association of Government Purchasers, and various
miscellaneous training providers in the fields of accounting, bookkeeping, insurance,
personnel, computer information services, and procurement.

New Needs/Requests:

No specific special requests for FY 2010.
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