METER READING
ACCT. 02-5010

The Public Works Department is responsible for reading all water meters
monthly. Readings are submitted to the Finance Department, which is responsible
for preparing and mailing the bills and collecting payments.

In an effort to improve the efficiency of meter reading, the Town is utilizing a
"touch read" meter reading and billing system. This technology allows meter readers
to more quickly read meters by using a wand placed on an above ground sensor and
download the information into a handheld computer. The information is then
downloaded by the meter readers into software that will automatically post the
reading to the customer account and produce a bill without doing manual data entry.
All input reports are reviewed closely by the account clerks in the Finance
Department. Customers included in the 2000 annexation area were the first to have
these meters installed, and all new connections now utilize the touch read meters.
Over time, as meters need replacement, this technology is used to assist in the
efficiency and accuracy of the process. For the past three years, a methodical
replacement program has occurred. This will continue until all meters are replaced
with the “touch read” variety. Currently, manual reads are entered into the hand-held
as the meters are read in the field and then the information is downloaded directly
into the billing software. Costs for meters are included in account 02-5000.

4.0% of the Public Works labor and benefits are budgeted here. However, actual
time of personnel is charged here.

Budget Detail:
1001 - Wages - Full Time — For time spent by Public Works to read meters.
New Needs/Requests:

No significant special requests for FY 2010.
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