TOWN MANAGER
ACCT. 01-1202

The Town Manager serves as the chief administrative officer of the Town of
Rocky Mount. The Town Manager is appointed by the Town Council and serves at
their pleasure. He is responsible for the planning, organizing, directing and
evaluation of the activities of all departments, through the supervision of department
heads under his authority. The Town Manager is responsible for carrying out the
policies and directives of the Town Council.

In performing these duties, the Manager interprets and implements policy
determined by Council; oversees the enforcement of all laws and ordinances;
appoints, directs, and evaluates all department heads and employees on the basis of
merit and job performance; prepares and recommends annual operating and capital
budgets; prepares agenda materials for meetings; keeps the Council advised of
present financial conditions and future needs of the government through regular
reports to Council; represents the Town in daily routine relations with the public, the
media, other governmental entities, and private agencies; serves on various boards
and committees; and other duties as may be described by the Town Charter or
required of him by ordinance or mandate of the Council.

Personnel costs in this account are for the Town Manager and Administrative
Assistant. This account also funds operating costs related to this office.

Budget Detail:

5500 - Travel & Training - Anticipated travel for Town Manager may include: VML
Annual Conference; VML Conference for Newly Elected Officials, Virginia Local
Government Management Association Summer Conference; VML Town Section
Meetings, VML Policy Committee meeting; Virginia Rural Water Association Annual
Conference, Virginia Economic Development Association annual meeting, and
various other training opportunities as available.

5650 - Dues and Professional Memberships - Dues for professional memberships
for the Town Manager for International City/County Management Association;
Virginia Local Government Management Association; Virginia Economic
Development Association and the Virginia Municipal League.

5700 - Books and Subscriptions - Costs for annual updates and supplements to
Code of Virginia; subscription to Franklin News Post and Roanoke Times, and
various publications from ICMA and VML as necessary.

New Needs/Requests:

No specific special requests for FY 2010.
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