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March 30, 2012

Honorable Mayor Steven Angle
& Members of Town Council
Town of Rocky Mount, Virginia

Dear Mayor and Council Members:

We are presenting the Fiscal Year 2013 proposed budget for the Town of Rocky Mount for your
review and consideration, along with the 5-year Capital Improvement Plan. The CIP for fiscal
years 2013 — 2017 is intended to provide a long-term look at capital needs and sources
available to pay for them.

The local economy continues to show signs of improvement. However, the State of Virginia
continues to take revenues away from local governments to balance the State’s budget. The
changes in VRS that requires the employee to pay 5% of their retirement but be made whole
from a salary standpoint will actually cost the Town over $30,000 to implement by the time the
Town accounts for its share of taxes on the new rates. The expected service level remains
constant while the funds available to provide these services are decreasing, causing additional
financial hardship for the Town.

Over the past four fiscal years, the Town has reduced most optional expenditures that were not
funded at least in part by grants or were part of a previously committed project. The vast
majority of the services the Town provides its citizens are staff centric — it takes man hours to
keep the streets in good repair, mow the right-of-ways, and provide top-notch curbside refuse
collection and policing. For the past three years, significant positions have been vacant and the
remaining staff have pitched in and continued to deliver excellent service. At the end of this
budget year, staff will have gone without a pay increase for four years. The proposed budget
includes a 2.5% cost of living adjustment for employees but omits the annual holiday bonuses.
Inflation rose over 9% inflation during this period and your employees’ purchasing power has
been severely eroded.

The refuse collection, water distribution, and wastewater collection services continue to show
operational deficits. The Town typically transfers over half a million dollars a year from the tax
supported General Fund to the user fee supported Utility Fund in order to keep the fund in
balance. Ideally, the Town’s utility rates should pay for the operational services provided and
generate enough revenue for capital maintenance. The continued non-support of capital
maintenance will eventually lead to unreliable utility infrastructure and higher water loss ratios.

The Utility Fund operated at a loss of $158,122 in fiscal year 2009 and a loss of $396,065 in
fiscal year 2010. There is a small surplus of $64,658 in fiscal year 2011 due to a drastic
decrease in capital expenses in the fund. The Utility Fund is projected to show a $138,336 loss
for fiscal year 2012. There are no user fee adjustments proposed in the fiscal year 2013 budget
per Council discussion. Rate increases will be proposed again in November of 2012,



Given that the Town’s utility operation extends well outside of the Town, a consistent subsidy to
the utility fund through tax dollars places an unfair allocation of the cost on the tax payer rather
than the consumer. In the long run, utility rates should be set based on the cost of service
model with a modest return on the investment that can be invested in capital.

The Water Plant and Wastewater Treatment Plant have outlined $2,754,847 in capital needs
over the next five years. The proposed budget sets aside $64,229 for capital spending in the
Utility Fund for FY2013, a necessary but unsustainable level of capital expense.

Capital items in the Ultility fund include:

$17,000 to replace a 2001 pick-up used for meter reading

$15,729 to replace 2 dry chemical feeders

$10,000 to rehabilitate the flash mixer and motor

$21,500 to replace a 1994 pick-up at the Wastewater Treatment Plant

Over the past twenty years, the Town’s fund balance has decreased by approximately ten
million dollars. This represents a structural tendency toward deficit spending that must be
addressed. A balanced fiscal policy is required such that expenses and revenues consistently
match. As we tackle large, long-term projects such as a new public safety building, multi-million
dollar extensions of our utility system, industrial site acquisition and development, and essential
safety improvements to our streets and facilities, we must see that the revenue for those
expenditures are developed in tandem.

The General Fund includes some capital expenditures in the proposed budget, some of these
are:

$25,000 to replace a 2002 vehicle used by Planning, Finance and other departments
$10,000 for 2 mobile data terminals in the Police Department
$12,000 for 1 in-car video system in the Police Department
$5,000 for a surveillance camera system in the Emergency Services Building for the
Police Department
o $7,400 for the Town’s one-half share to improve the impound lot for the Police
Department
$2,200 for 2 K-9 alert systems for the Police Department
$30,812 for the Town'’s share of Grassy Hill and Weaver Street guardrails with approved
VDOT grant
s $83,825 for the Town's share of sidewalks and a crosswalk on 40 East with approved
VDOT grant
$275,000 for the Town’s share of construction of the Performance Center downtown
$97,000 for the erosion control at Veterans’ Memorial Park
$30,000 for the Town’s share of the Pigg River Dam Safety Improvement project
$5,000 to replace park benches located downtown

In addition to the normal inflation that the Town has had to account for in fuel, supplies and
medical costs, the Town's liability insurance is increasing by over $25,000 annually. This is
largely due to significant accidents, property loss, work place injuries and legal proceedings
involving the Town.

The Town has focused on cutting costs and funding essential capital during the past three
budgets. This budget focuses on our largest asset, our employees. The increases for VRS,
salary, liability insurance and health insurance represent out most significant new investment of
resources this year.



The following calendar will be used during the budget discussion and approval process:

Fri 3/30/12 Distribution of proposed FY 2013 Budget and FY 13 - 17 CIP

Mon 4/09/12 Presentation of proposed budget to Town Council

Mon 4/16/12 Budget Work Session #1 at 4:00 p.m.

Mon 5/07/12 Budget Work Session #2 at 4:00 p.m.

Tues 5/08/12 Planning Commission: public hearing on proposed FY 13 — 17 CIP
Mon 5/14/12 Public Hearing on proposed FY 2013 tax rate effect

Mon 6/04/12 Public Hearing on proposed FY 2013 budget & FY 13 — 17 CIP (special

Council meeting)

Mon 6/11/12 Adoption of FY 2013 budget & FY 13 -17 CIP & Appropriation Resolution
(regular Council meeting)

OVERVIEW: GENERAL FUND

Most services that Town citizens expect are tracked in the General Fund. These services
include administration, public safety, public works, buildings and grounds, community
development, and non-departmental costs such as debt service and interfund transfers.
Revenues to fund these services include property taxes, other local taxes such as meals tax,
cigarette taxes, business license taxes, fines, proceeds from investments like interest income,
charges for selected services like garbage collection, and assistance from the state and federal
governments.

REVENUES

In FY 2013, the General Fund revenues are projected to increase 3.6% from the FY 2012
budget.

Real estate property taxes, personal property taxes, and machinery and tools taxes are
projected to increase. Due to the 9.1% decrease in real estate assessments, there is a
proposed two cents increase in the real estate property tax rate to recover the lost property tax
revenue. There is a proposed increase of $78,803 or 10% from last year in budgeted general
property taxes. No other tax rates or fees are proposed to change in this budget.

Other local taxes are projected to decrease 3% or $70,433 due to a loss in State remittances to
the Town for communications tax and a decrease in the projected cigarette tax revenue.

Business and Occupational Licenses show a 7% or $35,606 increase.

Permits, Licenses, and Fees are showing a projected 79% increase or $12,200 due to the
addition of music venue collections.

Court and parking fines are showing a projected $3,480 or 13% decrease due to the State
reducing local fines remittances.

Proceeds from the Use of Assets are seeing a $372,878 or 381% increase due to the estimated
bond proceeds of $275,000 to fund the Town's share of the construction of the performance



venue. Without the bond proceeds, a 26% increase, or $20,280 would be projected. This is
due to the estimated interest income holding steady (and above last year worst case
projections). We do not predict that the rates are going up, but that the rates are remaining
steady at historical lows.

Charges for services will see a 7% or $6,546 increase mostly due to the successful passport
processing program.

Non-Categorical Aid from the State is projected to decrease by 1% ($754).
Categorical Aid from the State is projected to show a 3% ($39,507) increase.

The Use of Fund Balance category is showing a .5%, or $60,154 increase.

EXPENDITURES

General government administration in the general fund includes the accounts for the Mayor &
Town Council, Town Manager, Town Attorney, Finance, and the Electoral Board. These
accounts are projected to be $643,621 and comprise 11% of the total FY 2013 General Fund
proposed budget. General government administration is showing a 1% ($4,948) increase from
FY 2012.

Public safety includes the accounts for the Police Department and the Fire Department. There
is a 7% increase ($117,456) mostly due to several Police Department capital needs. Public
safety comprises 31% of the total FY 2013 proposed budget.

Public Works makes up 23% of the FY 2013 proposed General Fund budget. There is a
$39,269 (3%) decrease from FY 2012 due to decreases in street maintenance (paving for
Uptown project in FY 2012) and traffic control (the Lights for Life Opticom system was
completed in FY 2012). Services included in this department are street lighting, traffic control,
street maintenance, sidewalks, curbs, gutters, street cleaning, refuse collection, and snow
removal. The vast majority of these expenses are reimbursed by the State’s street maintenance
program.

Buildings and grounds maintenance comprises 5% of the budget and is showing a 6%
($17,990) decrease from the previous year. Most of the decrease is related to the exclusion of
funds to continue various park projects.

Community Development makes up 12% of the total General Fund FY 2013 proposed budget
and is showing a 78% or $299,596 increase from FY 2012. The majority of the increase is due
to the addition of the Performance Venue expenses. With the elimination of this, to show
comparability with FY 2012, there is a $16,656 or 4% increase which is mostly due to the
staffing of the Community and Hospitality Center (the Depot) for FY 2013.

The non-departmental account in the General Fund includes the payment of 75% of liability and
property insurance premiums, interfund transfers, debt service, and contributions to outside
agencies. There is $25,000 in contingency funds budgeted for FY 2013. The normal $514,278
transfer to the Utility Fund to defray the debt service on the Wastewater Treatment Plant is fully
funded. Other debt service funded from the General Fund includes the Emergency Services
Building, the road extension of Old Fort Road, as well as the Public Works shop and the new
central business district public parking lot development. Contributions to agencies remain at
$22,500. The non-departmental account is 18% of the General Fund budget in fiscal year 2013.
The non-departmental category is seeing a 14% ($164,812) decrease in FY 2013.



OVERVIEW: UTILITY FUND
REVENUES

The Utility Fund revenues are projected to be $3,243,974 for FY 2013, which is an increase of
1.88% or $59,722. The production and sale of water is expected to remain level with present
consumption. The cost of producing water and treating sewer continues to climb, but all
aspects of the Utility Fund have cut their discretionary expenses. Funds have been provided in
the fiscal year 2013 budget to address two small capital needs at the Water Treatment Plant
and to address the need of two vehicles in the fund. The Town of Rocky Mount delivers quality
water and sewer services to our customers for below market rates. Sixty-seven percent (67%)
of our water revenue comes from residential, commercial, and industrial customers living within
the Town limits. Eighty percent (80%) of the gallons consumed are in-town. There was a small
increase in FY 2008 (5 years ago) of 25 cents for water and 25 cents for sewer. The utility fund
continues to be subsidized by the General Fund to pay the Wastewater Treatment Plant debt
service.

Town staff continues to track water accountability on a monthly basis. Water accountability in
FY 2007 was 80.10%, 85.90% in FY 2008, 84.95% in FY 2009, 83.56% in FY 2010, 82.10% in
FY 2011, and is 76.75% so far in FY 2012.

Water use charges are projected to show a 3% ($33,193) decrease for FY 2013, mostly due to
a reduction in projected water connection fees. Wastewater use charges are projected to show
a 9% ($72,183) decrease for FY 2013, largely due to the reduction in projected sewer
connection fees.

Miscellaneous revenue is made up of cell phone tower rent and a reimbursement of $18,000
from the County School system for a sewer line to the High School cafeteria. There is a
projected increase of 39% ($17,920). Transfers from other funds are projected to show a 19%
increase ($88,178).

EXPENSES

Water treatment and distribution make up 27% of the utility fund budget. There is a projected
($3,807) decrease in FY 2013.

Wastewater collection and treatment make up 16% of the utility fund budget. There is a
projected ($7,170) increase.

Water treatment, waste water treatment and water/wastewater collection departments have
continually cut expenses.

Miscellaneous expenses include utility billing and non-departmental accounts. The Utility
Fund’'s non-departmental expenses include 25% of total liability and property insurance
premiums, debt service, and a $30,000 contingency. Miscellaneous expenses make up 53% of
the Utility Fund budget. This category is projected to see a 3% ($56,359) increase.

OVERVIEW: CAPITAL PROJECTS AND 5-YEAR CIP

The 5-year capital improvement plan (CIP) is a tool for long-term financial planning to identify
major equipment and infrastructure needs over the next 5 fiscal years. Only projects approved
in year 1 need to be funded. Projects in years 2 through 5 do not demonstrate a commitment to
funding but only that the projects are currently planned to occur during years 2 through 5.



Departments requested $995,466 department requests for year 1 of the CIP (for fiscal year
2013). Of these requests, $652,466 have been recommended for approval. Several major
capital items and projects have continued to be postponed due to the limited funds available.
Not maintaining the Town’s infrastructure on an annual basis in order to remain financially
secure will likely require a larger sum of funds in the future to upgrade and replace old
technology and worn out equipment. The CIP schedule can be found under the “Capital
Improvement Plan” section in this budget document. Relevant recommended projects for FY
2013 are also listed under each department’s account in the budget document.

CONCLUSION

The Utility Fund has operated at a loss in eight of the last twelve years. There is a projected
loss for FY 2012 as well. Below-cost utility rates and large unfunded projects have impacted the
Town’s fund balance. The consistent sale of utilities below cost prevents those utilities from
meeting their capital needs, as well as drains resources from the General Fund that could be
used for projects and investments that benefit the Town.

The State continues to reduce or claim local revenue and the Town's insurance costs are rising
sharply.

This budget would be impossible without the guidance from the department heads during the
preparation process. They continue to provide the highest quality service at the lowest cost to
taxpayers. They inspire their employees to continue to provide dedicated service to the Town’s
citizens and customers. Hard decisions were made to balance the desired level of service with
the ability to fund them.

This budget would also have been impossible without the guidance and assistance of Town
Council. They provided a unified course of direction for the Town of Rocky Mount and a
consistent vision for the development of this budget.

Sincer}ly,
N < \/3
St > Ohile et
C. James Ervin Linda Woody

Town Manager Finance Director
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MAYOR & COUNCIL
ACCT. 011101

The Town Council of Rocky Mount is the legislative policy making body of the
Town government. The Council is composed of six members, elected at large,
every two years in four year staggered terms. The Mayor is the chief presiding
officer of Town Council and is elected separately by the citizens, and serves a
term of four years.

The responsibilities of the Town Council include:

Enacting ordinances, resolutions and orders necessary for the proper governing
of the Town's affairs;

Reviews and adopts the annual budget;

Appoints citizens to serve on various boards and commissions and reviews and
decides on recommendations from these bodies;

Appoints a Town Manager, Town Attorney, Town Clerk and Fire Marshall to
serve at the pleasure of Council;

Establishes policies and procedures to promote the general welfare of the Town
and the health and safety of its residents;

Represents the Town at official functions; and

Other duties and responsibilities as authorized in the Town Charter and Code.

The Rocky Mount Town Council currently meets the second Monday of each
month at 7:00 p.m. in public session, although the dates and time for regularly
monthly meetings may be changed by resolution annually during the first meeting
in July. The Council may choose to hold formal work sessions or special
meetings as it deems necessary at other times during the month with adequate
public notification.

Funds are allocated for pay of Council members for regular monthly meetings
and special meetings as needed. Current rates for members are:

Mayor Council
Regular Monthly Meetings $450 $250
Special Council Meetings 75 75
Special Planning Retreat 450 250
Initial Budget Work Session 450 250
Follow-up Budget Work Sessions 75 75
WPPDC Meetings ** 50 50
Committee Meetings 0 0
Training Seminars/Conferences 50 50

** Includes citizen representative to WPPDC

Budget Detail:

1004 — Wages — Contractual — The Town Clerk receives a $150 per month
stipend for attending, recording, and submitting minutes of the Town Council
meetings.



1005 - Wages - Elected Officials — Council members are paid a monthly stipend
regardless of attendance to regular meeting, but only paid for attendance to other
meetings but receive no compensation for committee meetings.

3000 - Contractual Services — Fees for VML legal services, portion of
maintenance agreement on copier and Town Clerk’s printer.

3600 - Advertising - Advertisement of various public hearings and annual
proposed budget. :

5500 - Travel & Training - Funds for members to attend various training
opportunities and annual Virginia Municipal League Conference. The Virginia
Municipal League offers a Certified Local Elected Official Program that any
member of Council may participate in. This program requires 40 hours every two
years of in-service training that can be obtained by attending various activities
sponsored by VML or partner organizations. Funds are provided for the Town
Clerk to attend the annual Municipal Clerks conference.

5502 - Stipends - Payment to citizen representative and Council members to
West Piedmont Planning District Commission and to the Roanoke Valley-
Alleghany Regional Planning Commission.

5650 - Professional Dues & Memberships — Membership in Virginia Municipal
League, West Piedmont Planning District Commission, Roanoke Valley-
Alleghany Regional Planning Commission, Virginia Institute of Government, and
Virginia Municipal Clerks Association.

5800 - Miscellaneous Community Outreach - Funds for various
acknowledgments including illnesses, funerals, and employment milestones like
years of service events and retirements. Funds are also provided for the annual
employee picnic and Christmas dinner.

New Needs / Requests:

No specific special requests.
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TOWN MANAGER
ACCT. 01-1202

The Town Manager serves as the chief administrative officer of the Town of
Rocky Mount. The Town Manager is appointed by the Town Council and serves at
their pleasure. He is responsible for the planning, organizing, directing and
evaluation of the activities of all departments, through the supervision of department
heads under his authority. The Town Manager is responsible for carrying out the
policies and directives of the Town Council.

In performing these duties, the Manager interprets and implements policy
determined by Council; oversees the enforcement of all laws and ordinances;
appoints, directs, and evaluates all department heads and employees on the basis of
merit and job performance; prepares and recommends annual operating and capital
budgets; prepares agenda materials for meetings; keeps the Council advised of
present financial conditions and future needs of the government through regular
reports to Council; represents the Town in daily routine relations with the public, the
media, other governmental entities, and private agencies; serves on various boards
and committees; and other duties as may be described by the Town Charter or
required of him by ordinance or mandate of the Council.

Personnel costs in this account are for the Town Manager and Administrative
Assistant. This account also funds operating costs related to this office.

Budget Detail:

5500 - Travel & Training - Anticipated travei for Town Manager may include: the
Virginia Municipal League Annual Conference; VML Conference for Newly Elected
Officials, Virginia Local Government Management Association Summer Conference;
VML Town Section Meetings, VML Policy Commitiee meeting; Virginia Rural Water
Association Annual Conference, Virginia Economic Development Association annual
meeting, and various other training opportunities as available.

5650 - Dues and Professional Memberships - Dues for professional memberships
for the Town Manager for International City/County Management Association;
Virginia Local Government Management Association; Virginia Economic
Development Association and the Virginia Municipal League.

5700 - Books and Subscriptions - Costs for annual updates and supplements to
Code of Virginia; subscriptions to the Franklin News Post and the Roanoke Times,
and various publications from ICMA and VML as necessary.

New Needs/Requests:

No specific special requests.
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TOWN ATTORNEY
ACCT. 01-1204

The Town Attorney is appointed by the Town Council and serves at their
pleasure. He is responsible for representing the Council and staff in all legal matters
concerning the Town. The Town Attorney prosecutes all violations of the Town Code
for misdemeanor offenses. He is required to attend all regular and special meetings
and prepares all ordinances, contracts, deeds, property matters, bonds, and other
official documents of legal matters for the Town. The Town Attorney is paid a
monthly stipend as a retainer for his services, plus additional fees for legal work
outside his regular duties.

The proposed budget includes legal fees in connection with special outside
legal services provided by either the Town Attorney or other professional services
related to legal actions, such as surveying for deeds, special legal counsel, property
recordation charges, and prosecuting Town Code offenses.

Budget Detail:

3000 - Contractual Services - For special outside legal, surveying, or consuiting
services other than Town Attorney as necessary for legal or property matters.

3100 - Retainer - Monthly retainer ($1,312.50) for legal services provided by Town
Attorney. These fees cover his attendance to all regular or special called meetings
of Town Council, Planning Commission, and Board of Zoning Appeals. These
services also include one hour per week of consultation with the Town Manager.
3150 - Professional Legal Services - This item is for all work performed by the
Town Attorney on an hourly basis. Hourly rate is $155.00 per hour.

New Needs/Requests:

No specific special requests.
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FINANCE DEPARTMENT
ACCT. 01-1213

The Finance Director serves as the chief financial officer of the Town of
Rocky Mount. She is responsible for maintaining accurate financial data in
accordance with generally accepted accounting principals. The Finance Director
also acts as the Town Treasurer. The responsibilities of the staff of the Finance
Department include receiving all revenues, maintaining a chart of accounts and
general ledger, properly coding all expenditures and revenues to the applicable
account codes, processing payroll, human resource management, administration of
employee benefits, risk management, procurement, accounts receivable, accounts
payable, investments and cash management, coordinating an annual independent
audit, maintaining an accountability of general fixed assets, and providing monthly
financial reports to Town Council, the Town Manager, and all department heads.

The Finance Department includes the Finance Director, two Accounting
Technicians, and two Account Clerks. The two accounting technicians split the
duties of payroll, human resources management, fringe benefits coordination,
accounts payable, procurement, and general liability insurance and risk
management. The two account clerks serve primarily as customer service
representatives, cash collectors, utility billers, and clerical support.

To more accurately reflect services provided by the Finance Department and
its staff to the Utility Fund, only 75% of the salaries and fringe benefit costs for the
Finance Director and the two Accounting Technicians are appropriated to this
account, and only 50% of the salaries and fringe benefits for the two Account Clerk
positions are budgeted here in the General Fund. The remainder of these costs has
been allocated to the Utility Fund under an account entitled Utility Billing (02.6200).
In addition, this account only reflects 75% of the costs for all contractual services and
office supplies needed to support the Finance Department, with the Utility Fund
budgeting the remaining 25%.

Budget Detail:

1001 - Wages - Full time — Seventy-five percent of salaries and fringe benefits for
the Director and the two accounting technicians and fifty percent of salaries and
fringe benefits for the two account clerks are in this account. The remainder is in the
Utility Fund in the Utility Billing account.

3000 - Contractual Services - Includes: Financial software maintenance, auditing
services, AS/400 mainframe maintenance agreement, financial hardware
maintenance, direct deposit banking services, and miscellaneous office equipment
maintenance. Only 75% of these costs are budgeted in the Finance Department
account, with the remaining 25% in the Utility Billing account. Credit card and debit
card processing fees are included in this line item.

3700 - Printing & Binding - Costs for printing vehicle decals, personal property and
real estate tax tickets, business license decals, cigarette tax stamps, checks, and
additional audit reports.

3800 - Postage & Delivery Services - Costs are for mailing of tax tickets, business
licenses, accounts payable checks, and departmental correspondence. Utility bill
postage is budgeted in the Utility Fund.
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5500 - Travel & Training - For professional development opportunities for all
departmental staff. Includes expenses for training sessions and professional
seminars sponsored by the Treasurers' Association of Virginia, Virginia Government
Finance Officers Association, Virginia Society of Certified Public Accountants,
Virginia Municipal League Insurance Programs, Virginia Association of Human
Resource Management, Virginia Association of Government Purchasers, and various
miscellaneous training providers in the fields of accounting, bookkeeping, insurance,
personnel, computer information services, and procurement.

New Needs/Requests:

No specific special requests.
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BOARD OF ELECTIONS
ACCT. 01-1301

This account provides costs for poll workers and other costs of the Franklin
County Registrar's Office in connection to local municipal elections.

Regular bi-annual elections for three (3) Town Council seats will be held in May
2012. The next election for three (3) Council seats and for the Mayor will be in May
2014.
Budget Details:

3000 - Contractual Services — Fees payable to Franklin County Electoral Board for poll
workers and supplies needed for municipal elections.

New Needs/Requests

No specific special request.
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POLICE DEPARTMENT
ACCT. 01-3101

The Rocky Mount Police Department is currently made up of one (1) Chief of
Police, one (1) Assistant Police Chief, one (1) Investigations Lieutenant, four (4)
Patrol Sergeants, one (1) Investigations Sergeant, four (4) Patrol Corporals, one (1)
Investigations Corporal, four (4) Police Officers, one (1) Investigator, two (2) School
Resource Officers, one (1) civilian Records Manager, and one (1) full-time civilian
Records Clerk / Receptionist. The Police Department is responsible for patrol duties
throughout the corporate limits, working with citizens in neighborhood watch
programs, investigations of criminal activities, arresting criminal offenders, providing
testimony in criminal trials, issuing citations, code enforcement, parking enforcement
on public streets and parking lots, traffic control and signalization, education and
crime prevention, and other matters related to public safety. The Police Department
also assists other area law enforcement agencies by participating in truancy
prevention and intervention programs with the Frankiin County Public Schools,
participation in a regional drug task force and Special Weapons and Tactics Team
(S.W.A.T.) with the Franklin County Sheriffs Office, and various safety and crime
prevention programs with the Virginia State Police. The Rocky Mount Police
Department is devoted to the concept of community policing and encourages its
officers to become involved in community activities and creating a forum of trust with
our business persons and neighborhood residents.

Budget Detail:

1001 - Wages - Full time — Salaries for 20 sworn officers and 2 civilian support staff.
1003 - 1013 - Overtime — (Various Funds) — Funds used to pay for overtime
beyond 160 hours in a 28 day pay cycle for law enforcement officers. Town Council
approved the personnel policy in 2003 that establishes a work shift schedule for
uniformed officers to 88 hours for a two week period. This does not include off duty
court appearance, special work or many other routine needs for extra hours. This
was needed to keep shifts from being short-staffed and provide more officers on the
street to improve public safety. Aside from town general funds, other overtime may
be covered by various mini-grants that the department is fortunate to receive during
the year.

2007 - Line of Duty Act premium —-The Virginia General Assembly and Governor
have passed this expense onto localities.

3000 - Contractual Services - These costs include maintenance agreements for the
department's Incident Based Reporting software, computer support, and copier
maintenance.

5200 — Communications — Each sworn officer receives $35 or $65 per month for
cell phones.

5502 — Stipends — Each sworn officer receives $50 per month for clothing cleaning
allowance and plain clothes officers receive $400 per year for clothing purchase
allowance.

6010 - Police Supplies - For ammunition, OC spray, training material, evidence
collection and storage supplies, state required forms, film, and other materials and
supplies required by police officers.

7003 — Data Processing — For the replacement of either in-office or in-car laptops.
7005 and 7006— Motor Vehicles and Motor Vehicle Lease Expense — Funds in
line 7005 (motor vehicles) are typically for the out-right purchase of motor vehicles.
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Funds in line 7006 (motor vehicle lease expense) are for annual payments for leased
vehicles.

7007 — Audio and Video Equipment — Funds for the replacement of audio and
video equipment.

7009 — Police Equipment — Funds for the replacement of various pieces of
equipment.

New Needs/Requests:

Line 7001 (Land & Buildings) — For the Town’s share (1/2) of improvements to the
impound lot ($7,400).

Line 7003 (Data Processing) — For the replacement of office computers ($5,000).
Line 7005 (Motor Vehicles & Equipment) — For two K-9 alert systems.
Line 7007 (Audio & Video Equipment) — For two mobile data terminals ($10,000),

one in-car video system ($12,000), surveillance camera system at the Emergency
Services Building ($5,000).

21



44

002’} 000'0} 820'LL 008’8 rl'el 6EY'8 196'8 880°Ct suuojun; Syys
000'L 000'v LE€'9 000°¢ ¥¥S'8 0 0 0 sosuadx3 JUN 6-M| LL¥S
0 0 0 0 08e 0 0 0 sasuadxy )sod Jelodx3| ¢1vs
0 0 0 0 0 0 000°L 9il sasuadx3 spund paziag| zZIys
0 000'tL 000°¢ 000°L 9gv'L 005 2le's (686'G) sosuadx3 ainyiajod 19ssy} L1yS
0 0 0 0 19¢°1 0 0 0 Seseyaind jueig oylel] | 60vS
0 0 0 0 0 62L'G Gre's 996°| sosuadxy jueld N AINA|  80pS
0 0 Wl 0 0 0 0 £16'6¢C sesusdx3 juei ¥oold| SOvS
0 0 0 0 0 0 0 0 sasuadxd Jueso bnia| covs
0 0 0 0 0 0 0 0 saijddng pue sjeusjeiy| 00vs
0 0 6956 0 Z6v'C 0 0 0 sosuadx3 juel| 06eg
(0g2) 000'02 $68°G| 082'02 Ocr'sl geg'le ¥99'61 291°6} suoljeoiunuiwod| 002s
000't 000'G} 6¥9'62 000'%1 818'6¢ 29061 ¥96'81 ¥6.°94 asuadx3 9oIys Jojo| /61§
00¢'s 000'6y 229'.8 00.L'GE yov'ey 09982 zee'6e GSl°0v I1an4 J0JON| GGG
0oy 0S8 918 0S5y 988 8€9 9592 929 saoiueg Aianiieq @ obejsod| 008€
(000'1) 000'L 06¢ 0002 €61°1 8el'e 0LL'} gL'z Buipuig g bunuid| 00.€
009 000'} ¥10'c 00v 189 0L¥'S 99l'L ovi'z BuisiaApy| 009€
00€ 009 §ee'e 002 659’} 16 el ¥6¢ soueusjulely @ siiedad| 00€€
0 0 0 0 0 0 8e8'| 0 yodddng il| €o00g
0 00001 €962} 000'0} 185'8¢ 08L's GlE'L Lyv8lL $8dineg [elnjoenuod| 000€
0 000't 0SL'T 000°1 059’y 0 0 0 Bupsa L / siedishud yuswkodw3| €012
269 ¥i¥'8e Gog'lZ zz9'ie 10002 119'61 192’z 769'01L soueinsu| uojesuadwiod SIBYIOM| 1102
S08'y £8¥'6 8.9'y 849'% 0 0 0 0 wnjwaid Joy Ang 4o sunj 2002
(66072) 80€'602 SOv'Z61 Lov'9le 205'ZpL | S0S'9S1 ev.'z9l LEL'BEY souelnsu| [ejuag/iedipeN  S00C
0 0 0 0 Q 0 0 0 yolewy dwo9 pauseai £00e
18906 18906 0 0 0 0 0 0 uofjjedojjeal juswalal SYA| 2002
€611 6rL'rSl ¥6Z'LLL 966°25 1 892'0v}) €65'vPL 184661 €es'iel aoueinsu| syiusWaIlY| 2002
0.6'6 09€'LL ovv'LL 06€'29 9zr'e9 Z5€'09 866°'99 09129 YOId| 1002
ozy ocy 04 0 0 0 0 0 jsuag aouelnsuy| 347 sy8lyy| 000C
000's 000°S olLy'y 0 291's 865'8 Geg'Ll L1i6'L) sieujwag/buiuies] Jsyi0 LO - sebepm| €101
(90g'c) 0002 ¥81°'C gog's 199 886'1 508°} 175 [EOOBL/LYMS 10 - sebepa| 1101
0 0 Gez'sl 0 999'/1 6.8°1 056'v LS9 Sjuelg N 10 - sebep| 0101
000'G} 00002 GE6'LS 000'S 62962 BEY'L 1628 LrL'Gl 180 LO - Sebep| 6004
0 0 0 0 0 0 0 0 JUEID 20 AW 1O - Sebem| 8001
0 0 0 0 0 £09°'2 208'c 629'c Juels >o0ig 10 - sebem| 2001
0 0052 08z'9 005 696’} 89Z'} 966°C LI1v'T unog 10 - sebep| 9001
0 005'9 0829 005'9 L6¥'e $05°2 o98r'e 169'C Se0IASg [enjoeluoy - sabepm| ¥001L
009'gl 009'9} 0SL'y 0 0 0 0 0 SWIAAQ - sebem| €001
GTL's G2.'89 960'9. 00009 916'2L 0 0 ¥2z'olL Bl Jied - sebepy| 200l
(c62'L1) gzz'6es Z.Ly'06. 120168 69¢€'ge. | 855'z8L ZyS'0vs £90'81. swily |in4 - sebepm| 1001
jobpng pesodoid pajewnysy j9bpng fenjoy jenoy jenjoy fenjoy ININLNYH3A 301T0d LOLE
{eseasoeq) €L Ad b Ad CLAd LLAd 0L Ad 60 Ad 80 Ad

jasealouj




£e

%y ) = 9OUBLIEA ()0}
629'SL1 9L LLL) 811'902°L 1119651 Wi'208°'L | 09v'eLe’t oLL'66%L 596'28¢°L viol
(000'g) 0 €lL 000'Ss 26EC 0 0 0 juswdinb3 aollod| 6002
(EISWED 20UdI|OAINS ‘0BPIA JBD U
000'GL 00022 9¢e'9 00021 888°'0¢C 118 02Z£'9 266 ‘LAN) (di1D) uswdinb ospiA B oipny| 2002
0 2Lz le 2lL2'l2 2l2'le 0 0 0 0 asuadx3g ases 3PIYaA Jojoly| 900
0022 002’ 28¢'8 0 olLs've 0 Liy'es ¥9L°'L8 5-M) (d1D) Juswdinb3 pue sajoIyaA JOJON| S00.L
(000'6) 000'S €82S 000'vL 880G 996'0¥ 8cy'6l Zl6's {snduid a01)0) (d1D) buissadoid eledl £00.
(002) 008 27X 4 000} zov'e 0 0 L) Salnixi4 '@ ainjuind| Z200Z
00v'L 00¥'L 0 0 0 0 0 0 (30] punodwi) (d1D) sbuipjing 3 pueij{ 100
(000°c) 0 0 000 0 0 0 0 shepnQ |eyjded] 0002
0 0 0 0 0 0 0 0 se|iddng jonuoD [ewiuy| 1109
0 00051 €L2'Cl 000'GL G12'0z c£l9°cl 80201 19¥°02 selddng aolj0d{ 0109
0 000'G 2.9'% 000'S 182'9 0y 82.'9 v’y sayddng sool 1009
(002) 00¢€ JA%4 000°L 99¢ 850} 99Z°L 718 snoauej2osiipl 0085
(G1) 8]0} 74 0GE Sy [445 06¢ 2144 816 suonduosqng 3 syood| 00.G
(0st) 086 0cs 000} (144 002 S8 098 sdiysiaquis|y [euoisssjold @ sand| 0596
0 00911 00201 009'L1L G806 059°01 065°11 051°01 spuadys| 2085
0 005'6 65061 00S°6 895°L1 $59'6 ¥9.'2) 9eh'vl uoneonp3/Buluiei g [9AeIL] 00SS
0 0 8¢ 0 0 0 0 0 sosuadx3 Jueliep YoIeag/1VYMS| 6675
jobpng pasodoid pajewnysy j96png jenjoy lenjoy fenjoy {emoy INIJNLNVYLIA 3oI0d LoLe
(eseasoaq) €L Ad ZL A4 ZL A4 L Ad 0L Ad 60 Ad 80 Ad

jesessdy]




VOLUNTEER FIRE DEPARTMENT
ACCT. 01-3202

The Rocky Mount Volunteer Fire Department is authorized by Town Council
to have up to 35 volunteer members. The Rocky Mount Fire Department provides
fire and emergency services within the corporate limits of town and within a
designated first run area in Franklin County. Officers of the department are paid a
monthly stipend for their duties in the department. The officers are elected annually
by the members of the department, and must be approved by Town Council. In
addition to overall management of the Fire Department, the Fire Chief also serves
the Town in reviewing site plans and acting as Fire Marshal. Volunteers do not
receive a salary, but are currently paid a quarterly stipend of $10.00 for each
emergency call answered. The volunteers must also maintain state required training
and certification, which must be obtained in their leisure time.

Since its inception, the Rocky Mount Volunteer Fire Department has been
supported by community volunteers. The department started as a bucket brigade in
the early 1900's and was given its first piece of fire fighting equipment by the Rocky
Mount Town Council in 1929. That original truck, a 1929 Seagrave, was located by
the department a few years ago and has been completely restored and is available
to the public to inspect and view.

The department responds to emergency calls from two locations, the main
station at 1250 North Main Street (Emergency Services Building) and the downtown
station, located at the intersection of Floyd Avenue and Franklin Street.

Budget Detail:

2007 — Line of Duty Act premium — The Virginia General Assembly and Governor
have passed this expense onto localities.

5445 — Uniforms — For turnout gear and other uniform needs.

5502 — Stipends — Costs of monthly stipend to Fire Chief, Assistant Fire Chief,
Captain, First Lieutenant and Second Lieutenant for management services. Also
includes call-out pay for all volunteers responding to emergency calls at $10.00 per
call.

6008 - Fire Department Equipment & Supplies — For nozzles and hoses and other
fire fighting equipment.

7000 - Capital Outlays — The department often submits grant requests to FEMA for
additional equipment and may purchase additional equipment only upon availability
of grant funds.

New Needs/Requests:

No specific special requests.
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PUBLIC WORKS ADMINISTRATION
ACCT. 01-4100

The Public Works Department is currently made up of seventeen (17) full-
time employees. The Public Works Department is responsible for maintaining
streets, traffic signals and signs, water distribution, wastewater collection, meter
reading, sidewalks, storm water management, building and grounds maintenance,
cemetery and parks grounds keeping, public right-of-way maintenance, street
cleaning and refuse collection. This department provides all maintenance services
within the current corporate limits, as well as responsibility for utility lines throughout
the service area.

This account provides for the charging of expenses related to the overall
administration of the Public Works Department. Personnel costs and materials
needed to provide the various maintenance services are allocated to specific
accounts elsewhere in the budget. The department is proposed to be made up of
one (1) Public Works Director, one (1) Foreman, one (1) Mechanic, three (3)
Equipment Operators/Crew Leaders, eight (8) Maintenance Worker | heavy laborers,
one (1) Maintenance Worker Il light [aborer, and two (2) Meter Readers. The budget
does include funds for one temporary full-time Maintenance Worker |. The budget
does not include funds for any part-time seasonal Maintenance Worker |li positions
to assist in mowing and other maintenance needs for the spring through fall. Costs
for Public Works labor is distributed as a percentage through the various accounts
associated with this department for budgetary purposes. Actual time spent in each
activity is recorded on bi-weekly time sheets to charge each account appropriately.

Budget Detail:

5200 - Communications —~ Costs of telephones and radio services for the
department.

5445 - Uniforms — Uniform costs for department personnel. Aside from work
uniforms, the Town also provides insulated coveralls and up to $125.00 for steel toed
shoes per employee.

New Needs/Requests:

No specific special requests.
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STREET LIGHTING
ACCT. 01-4104

The Public Works Department is responsible for maintaining all street lights
along public streets within the Town.

The town has been attempting to provide adequate street lighting throughout
the corporate limits to improve public safety and discourage criminal activity.
Decorative street lamps are used in the central business (Downtown) district and in
the Uptown Redevelopment District.

Budget Detail:

3000 - Contractual Services — Payments to AEP or outside electrical contractors to
install street lights as needed.

5100 - Utilities — Costs of electrical service to street lights.

New Needs/Requests:

No specific special requests.
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PARKING & TRAFFIC CONTROL
ACCT. 01-4107

The Public Works Department is responsible for maintaining all traffic signals and
signs, as well as the marking of road lanes and painting of parking restrictive markings
on curbs in the central and uptown business districts. The Police Department is
responsible for the signalization of the traffic signals to ensure the safety of drivers.

This account will be responsible for costs associated with maintenance of public
lots and on-street parking spaces. Also, costs for maintaining traffic signals and traffic
signs are included in this account. Approximately 1.5% of all Public Works full-time labor
is allocated to this account.

Budget Detail:

3000 - Contractual Services - For line striping, maintenance of traffic signals, and
consulting engineering for traffic signal/control issues as needed.

5100 - Utilities - For electricity to serve traffic signals.

6007 - Materials & Supplies - Includes costs for new street signs and traffic signs to
replace faded signs.

New Needs / Requests:

No specific special requests.
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STREET MAINTENANCE
ACCT. 01-4108

This account includes costs related to the maintenance of public streets and
right-of-ways within the corporate limits. The Commonwealth of Virginia provides
funding to the Town to maintain arterial and collector streets within the Urban
Highway System, based upon lane miles. 53.0% of all full-time Public Works
salaries and fringe benefit costs have been budgeted to this account. Only those
hours actually worked by employees during the year will be charged to this account,
along with a comparable percentage of benefits.

Funds have been allocated to provide routine maintenance on public streets
as required by the Virginia Department of Transportation. This account also provides
funds for maintenance of right-of-ways and striping of highways. Major road
construction or reconstruction is usually funded by VDOT and outside contractors in
the 6-year plan. Replacement of the Pigg River bridge over U.S. 220 Business
South has been on VDOT’s 6-year plan for a number of years and is scheduled to
begin construction this summer.

Budget Detail:

3000 - Contractual Services - Includes street paving and asphalt milling by outside
contractors. Additional costs are included to cover costs to repair various bridges
and culverts throughout town.

6014 - Chemicals & Materials — Costs for weed killer, brush killer, and other
herbicides that may be needed along right-of-ways.

6016 - Materials & Supplies - Includes asphalt patching, gravel, drain pipe and
other items needed for routine street maintenance and storm water management.
7010 - Infrastructure — Costs for major projects are included here. There are none
budgeted this fiscal year.

New Needs/Requests:

No specific special requests.
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SIDEWALKS, CURB & GUTTERS
ACCT. 01-4109

The Public Works Department is responsible for the maintenance of
sidewalks, curbs, gutters and stormwater management within the corporate limits.
The maintenance costs on arterial and collector streets are funded by the Virginia
Department of Transportation through their Urban Highway System. Approximately
1.5% of the Public Works labor budget is included here. This account is used to
record labor, equipment and materials used in the maintenance of existing
infrastructure or for minor construction or repair of such facilities.

Budget Detail:

1001 - Wages - Full Time - Public Works labor and fringe benefits for time spent on
this activity.

6016- Materials & Supplies - For concrete, gravel and drain pipe for maintenance
projects as needed.

New Needs/Requests:
Line 7000 (Capital Outlay) -- The Town’s share of 2 projects is budgeted here.
These projects are dependent on obtaining matching funding from VDOT. The

Town’s share of Grassy Hill and Weaver St. guardrails is $30,812 and the Town’s
share of the 40 East sidewalks and crosswalk is $83,525.
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STREET CLEANING
ACCT. 01-4202

The Public Works Department is responsible for keeping all public streets
clean and clear of debris. Some streets are cleaned using the street sweeper
machine on a regular basis. Inmate labor provided by the Franklin County Sheriff's
Office through coordination of the Rocky Mount Police Department helps with
miscellaneous street and right-of-way cleaning.

Presently, the Public Works Department cleans main arterial streets weekly
and residential and collector streets bi-weekly, except during the autumn months
when leaves may damage the equipment. 1.5% of all Public Works Department full-
time personnel and fringe benefits are budgeted in this account, although only actual
labor time spent on this activity will be charged during the budget year.

Budget Detail:
5157 — Motor Vehicle Expense — For brooms and tires for street sweeper.

New Needs/Requests:

No specific special requests.
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REFUSE COLLECTION
ACCT. 01-4203

This account includes costs related to the collection and disposal of
residential garbage. The Town currently imposes a mandatory collection fee of
$4.00 per month to residential customers throughout the corporate limits. Non-bulk
commercial service is currently charged at a rate of $8.00 per month for bagged
refuse. To provide this service to our customers, Town crews must operate
sanitation routes two and one-half days per week. Large item pick-up is provided to
garbage customers on the first Monday of every month at no additional cost to the
citizen. Seasonal leaf collection and Christmas tree removal is also provided at no
additional cost to the citizen. The chipper is also available to citizens upon request.

Estimated Public Works full-time labor and fringe benefits have been set at
16.0% for budget purposes, although actual time spent will be used to code salaries
and fringe benefits
Budget Detail:
1001 - Wages - Full-time (and related fringe benefits) — Labor is the only
significant cost to provide this service, although sanitation vehicles are very costly
and should be replaced in the Capital Improvement Fund every 8-10 years due to
their relative short life expectancy as a primary trash truck.
New Needs/Requests:

No specific special requests.
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SNOW REMOVAL
ACCT. 01-4204

The Public Works Department is responsible for snow removal and clean-up
from storms to keep streets clean and passable. Activity directly related to clearing
streets during inclement winter weather is tracked in this account.

A figure of 1.0% of all Public Works labor and fringe benefit costs are
included in anticipation of services needed to perform this work. Only actual time
spent on snow removal will be coded to this account when incurred.

Budget Detail:

6014 — Chemicals and Materials — These are expected costs of salt, sand and pea
stone used to treat roads and streets.

New Needs/Requests:

No specific special requests.
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MUNICIPAL BUILDING MAINTENANCE
ACCT. 01-4304

This account includes the cost of custodial and maintenance work on the
Rocky Mount Municipal Building and grounds. Cleaning services are currently
performed by a contractied cleaning service. Services of the Public Works
Department are used as needed in the maintenance of the grounds and minor repair
work on the Municipal Building.

The Town completed a major renovation to the building in 20086; the first
since it was built in 1975.

Budget Detail:

3000 - Contractual Services — Costs are for three times per week cleaning,
security system maintenance, HVAC maintenance, pest control services, web-site
maintenance, and various indoor maintenance and repair projects as needed.

New Needs/Requests:

No specific special requests.
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EMERGENCY SERVICES BUILDING MAINTENANCE
ACCT. 01-4305

All costs associated with building maintenance for the Emergency Services
Building on North Main Street is in this account, as well as expenses related to the
downtown fire station building on Floyd Avenue. Routine maintenance services as
needed are provided by Public Works to maintain the Emergency Services Building
and the Floyd Ave. fire station.

Budget Detail:

3000 - Contractual Services - Contracted custodial services are used to provide
routine weekly cleaning. Other contractual services are for card reader systems,
HVAC maintenance, insect control, elevator inspections and maintenance, fuel tank
maintenance, and generator maintenance.

5100 - Utilities - Electrical service anticipated for both the ESB and the downtown
fire station.

5150 - Heating Fuel - Propane for the ESB and fuel oil for the old fire station.

New Needs/Requests:

No specific special requests.
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PUBLIC WORKS SHOP MAINTENANCE
ACCT. 01-4306

The Public Works Department is responsible for maintaining its building and
grounds complex as needed. The new building for the Public Works Department
was completed during 2007.

Budget Detail:

3000 — Contractual — Costs are for HYAC maintenance and fuel tank maintenance.
5100 — Utilities — For utility costs for the two buildings.

5150 — Heating Fuel — For heating fuel for the two buildings.

New Needs/Requests:

No specific special requests.
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CEMETERY MAINTENANCE
ACCT. 01-4307

The Public Works Department maintains High Street Cemetery as a public
service to the citizens of Rocky Mount. These services include mowing,
landscaping, and the opening and closing of grave sites. 1.5% of all full-time Public
Works salaries and fringe benefit costs have been budgeted to this account. Only
those hours actually worked by employees during the year will be charged to this
account, along with a comparable percentage of benefits.

Budget Detail:

3000 - Contractual Services - For miscellaneous tree trimming and outside
contracted landscaping as needed.

6003 — Agricultural Supplies — Fertilizer and other landscaping needs.

New Needs / Requests:

No specific special requests.
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PARKS & PLAYGROUNDS
ACCT. 01-4308

The Public Works Department maintains Mary Elizabeth Park, Mary Bethune
Park, Celeste Park, the Franklin County Veterans’ Memorial Park, and jointly
maintains Gilley's Park with the Franklin County Parks and Recreation Department.
The Town does not have an organized recreation program, relying instead on
services provided by the Franklin County Department of Parks and Recreation. Our
parks are provided for passive use, utilizing playgrounds, picnic shelters, tennis
courts, and roller hockey courts for non-organized play. The Town is also obligated
under the terms of the 2000 annexation agreement to develop a playground in or
near the Franklin Heights subdivision in the future. Full-time labor costs for Public
Works employees’ allocated time to maintain the grounds and equipment of these
parks is budgeted at 2.0% of total labor and fringe benefits.

Green space design and adaptive use is a key element of not only recreation,
but cultural and social events. Mary Elizabeth Park, located in the center of the
historic central business district, is greatly underutilized in terms of its availability to
host special events and to maximize its recreational opportunities. Mary Bethune
Park is also underutilized in terms of its opportunity to educate the public on its rich
history. Veterans’ Park can be a very beneficial area as a gateway into town. Last
fiscal year, the connector trail between it and the Lynch Landing Park was completed
by the Town’s Public Works employees as Phase | of the Pigg River Heritage Trail.
Gilley’s Park provides 2 ponds for citizens’ enjoyment. Celeste Park provides a more
natural setting for citizens to explore.

Budget Detail:

1001 & 1002 — Wages — For services of full time and any part time seasonal Public
Works employees to maintain the grounds.

5100 — Utilities - Costs for lighting in the parks.

7010 - Infrastructure — For major park projects including equipment replacement
and other renovation projects.

New Needs/Requests:

Line 7010 (Infrastructure) — Funds are provided for three projects. The Veterans’
Memorial Park Erosion project for $97,000 is scheduled to take place as the Pigg
River Bridge Replacement Project is conducted by VDOT. The Pigg River Dam
Safety Improvement Project for $30,000, as the Town’s match, is also scheduled
around the Pigg River Replacement Bridge Project. There is $5,000 for the
replacement of several downtown park benches.
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PLANNING & ZONING
ACCT. 01-8101

The Planning and Zoning Administrator is responsible for administration of
the Town's Zoning Ordinance, Subdivision Ordinance, comprehensive planning, and
other matters of the Town Code related to fand use issues. He is also the GIS
coordinator for the Town. The office is also the staff liaison of the Rocky Mount
Planning Commission and the Board of Zoning Appeals. The Planning & Zoning
Administrator is assisted by the Planning Technician within the Community
Development Department. Together, they share responsibilities for reviewing site
plans, issuing sign permits, zoning permits, soil and erosion control, and proper land
use planning. The erosion and soil inspection duties have currently been out-
sourced. All costs for the Planning & Zoning Administrator and 50% of the Planning
Technician’s salaries and fringes have been budgeted to this account.

The Planning Technician serves as Clerk for the Planning Commission and
Board of Zoning Appeals, attending meetings, recording and transcribing minutes,
and handling all public hearing notices.

Budget Detail:

1001 — Wages — Full Time — This line item includes 100% of the salary of the
Planning & Zoning Administrator. Half of the salary (50%) for the Planning
Technician is also included in this account. The other half is in the Community &
Economic Development budget.

1004 — Wages — Contractual Services — The Planning Technician receives $100
per month for attendance and transcription of the Planning Commission meetings,
$25 for any special meetings, and $100 per Board of Zoning Appeals meetings.

3000 — Contractual Services — Includes professional consultant review of the
Subdivision Ordinance and other Planning and Zoning Ordinances as needed and
miscellaneous erosion and sediment control inspections for major projects.

3600 — Advertising — Costs of public notices for hearings of Planning Commission
and Board of Zoning Appeals.

3800 — Postal and Delivery Services — For certified mailings related to rezoning
requests.

5200 — Communications — Share of departmental costs for telephone service plus
cellular phone stipends for the Planner and the Planning Technician.

5500 — Travel and Training — Costs for Planning Commission and BZA members to
attend state certification courses. Also includes training costs for staff to attend
professional development opportunities.

5502 - Stipends — Monthly stipends for Planning Commission and BZA members.
5650 — Dues and Professional Memberships — Costs for memberships in various
planning, zoning, and economic / community development organizations.

New Needs/Requests:

7003 (Data Processing Equipment) — For the purchase of i-pads for the Plannlng
Commission members ($5,000).
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ECONOMIC & COMMUNITY DEVELOPMENT
ACCT. 01-8102

The Town has been quite active in the past several years in placing financial
support behind projects that have benefited the economic conditions and restored
community pride in Rocky Mount. The Town mixes its rural/urban setting with a quiet
country charm that is a draw for visitors to the region and encourages civic pride
from its citizens and businesses.

The Rocky Mount Town Council acquired approximately 69 acres of land
adjacent to the Franklin County/Rocky Mount Industrial Park in 2004. The tract,
known as the Cox property, is prime industrial property. The town’s staff, along with
our consulting engineers, have explored various funding sources to help in the site
development (grading, road extensions, public utilities, rail siding, etc.) that would be
useful to attract an industry to the site. Development of a pad site is the next step in
the development of this parcel.

The Department of Community Development is completing the Uptown
revitalization project. A Community Improvement Grant and TEA-21 Grant were
used to assist with this economic revitalization project which will tie into the similar
downtown project completed nine years ago.

The Town also partners with the Franklin County Board of Supervisors, Retail
Merchants Association, and the Community Partnership for Revitalization to develop
a business marketing and development plan to further promote business
opportunities for commercial and retail sectors of the business community. The
Town works with neighborhood groups to identify methods to revitalize deteriorating
housing and infrastructure in order to encourage new growth in residential housing
stock. The Town also coordinates with outside agencies to promote special events
and attractions.

The Assistant Town Manager/Community Development Director heads the
department. This position provides administrative and management support to the
Town Manager, handles special projects as needed, manages the Town's Enterprise
Zone, works with existing small businesses to encourage success and growth,
recruits other business and commercial ventures and provides technical assistance
to establish operations in Town, coordinates special events and cooperates with
other agencies and groups for such community activities, manages grants that may
be received by the Town, works with residents and community leaders to better
develop neighborhoods and residential living, and generally promotes the Town
using our website and business and residential promotion guides.

The recently re-opened Community and Hospitality Center (the DePot) also comes
under his management. The DePot is staffed five days per week by part-time
employees to assist and direct visitors to the community’s many cultural
opportunities.

The Town recently purchased the old Lynch Hardware Building downtown and plans

to convert it to a music and entertainment venue for the community. The goal is to
further take advantage of Rocky Mount’s anchor status on the Crooked Road.
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A Planning Technician provides support to the department staff and serves as back-
up help for telephone and walk-in customer assistance in the Town Manager's
Office. She is presently responsible for scheduling reservations at Mary Elizabeth
and Mary Bethune parks as well as reservations at the DePot. The Planning &
Zoning Administrator is also under the direction of the ATM/CDD and provides a high
level of assistance in various aspects of economic development and growth planning
and management.

Unanticipated expenses that occur during the year related to economic
development are often charged to this account, making the account skewed and
difficult to separate regular operations with major expenses. In economic
development, Town Council has been flexible and responsive to various needs that
have suddenly appeared to attract business or industry.

Budget Detail:

1001 - Wages - Full time - This item includes full salary for the Assistant Town
Manager/Community Development Director and 50% of the salary for the Planning
Technician. The remaining 50% of the Planning Technician’s salary is budgeted in
the Planning and Zoning budget.

3000 - Contractual Services - Costs for engineering and outside consulting needed
for various economic development initiatives as needed during the year. The
contribution to the Ferrum College Express ($4,384) is here. The $100 payment per
event to host Crooked Road performances is included here.

3600 - Advertising - Costs for advertisements in business and trade journals for
business opportunities, and a marketing packet for commercial and industrial
prospects.

5500 - Travel & Training - Expenses for staff to attend professional development
seminars and conferences (Virginia Economic Development Association, Virginia
Tech Continuing Education Services (economic development); Virginia Department
of Housing and Community Development; Virginia Downtown Development
Association, Virginia Local Government Management Association; and Virginia
Municipal League).

5650 - Dues and Professional Memberships - Annual membership dues for staff
members include: Virginia Local Government Management Association, American
Planning Association, Virginia Downtown Development Association, International
City/County Management Association, and Virginia Municipal Clerks Association.
5900 — Special Events — Various contributions and sponsorships for special events
include:

The Crooked Road $5,000
Footlights of the Blue Ridge $3,500
Retail Merchants’ Christmas Parade $2,500
Come Home to a Franklin County Christmas (CPR) $1,500
Pigg River Ramble Sponsor (CPR) $1,000
Uptown Challenger (5K & 10 K race) (CPR) $1,000
Chug for the Jug (CPR) $ 500
History in Bloom (CPR) $ 300
Historical Society Bus Sponsor-Moonshine Tour $ 300
Historical Society Bus Sponsor-Ghost Tour $ 300
Other Special Events $1.600

Total Special Events Contributions $17,500
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7000 — Capital Outlay - $2,500 is here for the BUD Commission to use for the
garden spots located at various entrances to the Town.

7040 - Seasonal Decorations - For new and replacement banners for corridors and
business districts, as needed.

New Needs/Requests:

7006 — Motor Vehicles — For the replacement of the 2002 Cavalier ($25,000).
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CITIZENS' SQUARE
ACCT. 01-8103

The Farmers' Market at Citizens' Square was established by the Town of
Rocky Mount in 1998. Since that time, the square has proven to be successful in
serving as a place for special events and to house a place for local farmers and
crafters to sell their homegrown produce and wares. The Square has proven to be a
cornerstone in the redevelopment of the central business district. The Retail
Merchants’ Association manages the Farmers’ Market for the Town. The Community
Development Department is responsible for the promotion of the Farmers' Market.

Budget Detail:

3000 — Contractual Services — The Retail Merchants’ Association is overseeing the
administration of the Farmers’ Market again this year for a contracted rate of $500
per month. Other contractual services include cleaning services.

3600 - Advertising - Promotional posters, newspaper and print advertisement, radio
spots to promote special events.

5900 — Special Events/Promotions — Direct costs for any special event at the
Farmers’ Market. Examples of costs would be musician fees, food, and prizes.

New Needs/Requests:

No specific special requests.
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COMMUNITY & HOSPITALITY CENTER
ACCT. 01-8104

The Rocky Mount Community & Hospitality Center, located in the former
Norfolk Southern freight depot on Franklin Street, was opened in April 2000 and has
served jointly as a visitor's welcome center, a local museum, and continues to host
numerous community and private events for the public. The center has also served
as a keystone in the overall revitalization efforts in the central business district.
Since the dissolution of the Franklin County Chamber of Commerce, the staffing of
the Center has been turned back over to the Town and has just begun to be staffed
Tuesday through Saturday from March through December. Staff at the Center will
disseminate information on local attractions, lodging, shopping and dining
opportunities throughout Rocky Mount and Franklin County. Rental fees are
established for public and private use to help offset the cost of operations. The Town
continues to own the building and schedules reservations.

Budget Detail:

3000 - Contractual Services — Charges here are for routine building maintenance
services such as cleaning, the security system, HVAC maintenance, and pest
control.

3600 - Advertising — For various events and promotions at the DePot.

5100 - Utilities — The Town pays the utility costs.

5200 - Communications — The Town pays the phone costs.

New Needs/Requests:

No specific special requests.
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PASSPORT SERVICE EXPENSES
ACCT. 01-8106

The Town of Rocky Mount became a Passport Acceptance Facility in 2010.
A Passport Acceptance Facility is a location which has been designated by the State
Department to accept passport applications on its behalf. The Town does not
approve or deny applications, but merely makes sure that applications are complete,
accepts payment, and forwards applications on for processing. The Town’s Passport
Acceptance Facility also offers passport photograph services to the public. Costs
associated with offering this service include copying, postage, office supplies, and
photo supplies as well as staff time which is not accounted for in this account. Fees
charged for passport photos and for mailing the applications offset the expenses in
this account.

Budget Detail:
3800 - Postage — For mailing completed passport applications.

6001 — Office Supplies — For copying supplies and desk supplies.
6023 — Passport Supplies — For photo and other supplies.

New Needs/Requests:

No specific special requests.
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PERFORMANCE VENUE
ACCT. 01-8108

The Town of Rocky Mount purchased the old Lynch Hardware Building at 450
Franklin Street in December 2011 with the intention of restoring the building to
function as a performance center. Construction is tentatively set to begin this fall
with completion in late spring 2013. The performance venue will be the centerpiece
of the Town'’s efforts to create an arts and culture district that will help revitalize the
Town’s central business district and tie the recently revitalized uptown area with the
revitalized downtown area.

The Town, as the eastern anchor of the Crooked Road, will seek Crooked
Road major venue status for the facility. The Crooked Road is considered the
birthplace of country music and recognizes that people in this region have performed

bluegrass, gospel, and mountain music for generations. The Crooked Road hosts
many visitors who will take advantage of other services that the Town has to offer.

Budget Detail:

3600 -- Advertising — For promoting events at the facility.
5100 Utilities — For utilities at the facility.

New Needs/Requests:

7001 (Land & Buildings) -- $275,000 represents the Town’s portion of renovation.
The majority of costs will be paid with grants and the sale of tax credits.
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REMEDIATION OF BLIGHTED STRUCTURES
ACCT. 01-8500

The Town of Rocky Mount began a program last year to help rid
neighborhoods of blighted structures. The program is administered by the
Community Development Department and its objective is to purchase blighted
structures and then to demolish, rebuild, and re-sale them.

This year, the Town was able to remedy six blighted structures with both
public and private funds.

Budget Detail:

1001 Wages (and related fringe benefits costs) — For the Public Works
Department personnel who demolish and clean debris from blighted properties.

3600 Contractual —~ For the outsourcing of demolition and rebuilding.

New Needs/Requests:

No specific special requests.

66



L9

%00°0G-
(000‘02) . | 000‘0Z GTL'SL o000y [0 0 0 0 IV.LOL
0 0 002’ 0 0 0 0 0 Juswdinbz g AisulyoeN| 00/
0 0 0 0 0 0 0 0 saInxi4 R ainpuind| zoo.
0 0 £g 0 0 0 0 0 seliddng jeinynouby| €009
0 0 0 0 0 0 0 0 snosue|@osin|  008S
0 0 0 0 0 0 0 0 uoneonp3/buluiel] g [PARIL| 00SS
0 0 0 0 0 0 0 0 souelnsul|l 00€g
0 0 0 0 0 0 0 0 asuadx3 ojoIyaA JOJoON| /G1S
0 0 0 0 0 0 0 0 fond JoJoN| G516
0 0 0 0 0 0 0 0 seoIMBg AdAileq @ ebeysod| 008€
0 0 0 0 0 0 0 0 Buipuig % bunuud| 00.¢
0 0 ovl 0 0 0 0 0 Buisiuanpy| 009¢
0 0 0 0 0 0 0 0 soueusjuiely @ ssieday| 00€E
(000°02) 000'0Z 1¥9'8 0000y |0 0 0 0 $OOIAMISS [BINOBJUOD| 000€
0 0 0 0 0 0 0 0 aoueinsu| co_”_mwcmanO SISYIOM| L10¢
0 0 0 0 0 0 0 0 9oueINSU| [ejuad/edIpaN| S002
0 0 192 0 0 0 0 0 souBINsSU| 8jI7AusWaINRY| Z00Z
0 0 yZl 0 0 0 0 0 vold| 1002
0 0 Zi 0 0 0 0 0 awilaAQ - sebepn| €00l
0 0 £89'L 0 0 0 0 0 awy |In4 - sabepy| 1001
jobpng pesodoid pojewnysy Jpbpng [enjoy  [enjoy  enjoy  [enjoy SIUNLONNLS d3aLHOITg 00S8
(eseasosq) €L Ad TVAd  TLAd LLAd OLAd 60Ad  80Ad 40 NOLLVIG3Iw3y

Josealou]




GENERAL FUND NON-DEPARTMENTAL
ACCT. 01-9102

This account reflects costs not associated with any specific account
elsewhere in the General Fund. These costs may include agency support, interfund
transfers, debt service and contingency monies that Town Council may chose to use
during the fiscal year for unforeseen needs.

This account includes insurance costs for retirees on our group plan, some of
which are recovered in revenues. A portion (75%) of general liability, automotive,
property and casualty, and other non-medical related insurance have been
centralized to this account. The transfer to the Utility Fund is for the portion of the
Meals Tax monies dedicated by Town Council to service the debt on the 1994 bonds
issued for the Wastewater Treatment Plant. Transfers to the Capital Projects Fund,
if any, have included all capital projects or equipment purchases that are associated
with services provided by the General Fund. Vehicles and equipment generally used
by a particular department is included in the specific operating account. Only
special, non-recurring projects of the General Fund will constitute a direct transfer to
the Capital Project Fund. Debt Service is to retire debt on 2011 bonds sold for the
re-financing of the Emergency Services Building and to also retire debt on the 2007
bond for the Public Works Building, Public Parking Downtown, and for Old Fort Road
extension. No additional debt service is proposed due to budget constraints,
although the town still faces many capital needs.

Financial support to outside agencies is included as well. A list of all
agencies that have been funded in the past, their requests for funding and
recommendations for funding, can be found in the Supplemental Information section
of the budget document. Contributions to agencies is capped at one-half cent of the
real estate tax rate or approximately $22,500 this fiscal year.

We have tried historically to budget some amount each year in a contingency
line item to cover any unanticipated costs that Council may designate during the
year.

Budget Detail:

1000 - Personal Services - Holiday bonuses for General Fund personnel. There
are no bonuses proposed this year.

2000 - Fringe Benefits - The Town’s portion of health and dental insurance for
retirees on our group insurance policies. Various costs for administering the flexible
benefits and health plans are included here.

2001 - FICA - For holiday bonuses (none this year).

2101 — Employee Wellness Program — For Town Council's and Town employees’
fitness memberships, flu shots, and other preventative healthcare. The Town
contributes one-half towards the fithess memberships.

5300 - Insurance - 75% of all general liability premiums are centralized in this
account.

5600 - Contributions - Support for request received from outside public service
agencies ($22,500). Breakdown of each agency allocation is as follows:
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Franklin Center Workforce Consortium ' 6,000

Franklin County Rescue Squad 5,000
Free Clinic of Franklin County 3,500
Helping Hands 3,250
Franklin County Public Library 1,000
Franklin County Historical Society 500
Franklin County Family Resource Center 500
Franklin County Perinatal Education Center 500
Warren Street Society 500
We Care of Franklin County 500
Piedmont Community Services 300
Brain Injury Services of Southwest Virginia 250
Rocky Mount Center for the Arts 250
STEP, Inc. 250
Southern VA Child Advocacy Center (CAPS) 200

Total Contributions to Agencies $22,500

5600 — Contribution to YMCA — The YMCA was sold in December 2011 and no
longer has tax exempt status. Therefore, real estate taxes must now be paid. The
Town proposes to refund the taxes collected from the YMCA (which will be reflected
in the real estate tax revenue line item).

9001 & 9002 - Debt Service Principal and Interest - Scheduled debt payment for
the 2011 VML/VaCo bond for the Emergency Services Building and 54% of the 2007
VML bond for public parking, the Public Works Building, and road extension.

9300 - Transfer to Utility Fund - Required meals taxes collected in the general fund
to be used to supplement debt service on the wastewater treatment plant
($5124,278). Remaining meals tax collections to be used for general fund purposes.
9959 - Contingency — Normally this is for expenses related to unforeseen expenses
arising during the course of the year approved by Council. There is $25,000
budgeted for this year

New Needs/Requests:

No specific special request.
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WATER SYSTEM OPERATIONS
ACCT. 02-5000

The Rocky Mount Public Works Department is responsible for maintaining the
water distribution system to our customers. The Town currently has approximately
2,800 connections, including residential, commercial, institutional and industrial
users. These lines range in size from 2" service lines to 24" main lines, covering
approximately 550,000 linear feet. Some of this system lies outside the corporate
limits. Whenever Public Works employees, vehicles or equipment are used in
servicing these lines, these costs are booked against this account to accurately
reflect the true costs of providing utility service to the users. Fees are charged each
month based upon consumption readings to cover the costs of providing this service.

Aside from service lines, the Town is also responsible for the maintenance of
seven water storage tanks with a capacity of over 2.8 million gallons. Tanks are
located on US 220 North, US 220 South, Scuffling Hill Road, Pendleton Avenue (2
tanks), Bald Knob, and Grassy Hill / Landmark.

Budget Detail:

1001 - Wages - Full Time - 11.00% of all Public Works labor and fringe benefits are
budgeted to this account. Only actual time spent on associated projects will be
charged during the year.

3000 - Contractual Services - For annual maintenance of water storage tanks and
other miscellaneous contractual services.

5100 — Utilities — Utility costs for water tanks.

6009 - Materials & Supplies — Includes pipe, valves, hydrants, clamps, meters for
new connections or which may be needed in miscellaneous line maintenance or
extension projects.

7000 — Capital Outlay — Replacement of meters with touch-read meters is included
here as well as water line replacement projects.

7010 — Infrastructure — For major replacement projects to existing water lines or
new water lines. None are budgeted for this year.

New Needs/Requests:

No specific special requests.
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METER READING
ACCT. 02-5010

The Public Works Department is responsible for reading all water meters
monthly. Readings are submitted to the Finance Department, which is responsible
for preparing and mailing the bills and collecting payments.

In an effort to improve the efficiency of meter reading, the Town is utilizing a
"touch read" meter reading and billing system. This technology allows meter readers
to more quickly read meters by using a wand placed on an above ground sensor and
download the information into a handheld computer. The information is then
downloaded by the meter readers into software that will automatically post the
reading to the customer account and produce a bill without doing manual data entry.
All input reports are reviewed closely by the account clerks in the Finance
Department. Customers included in the 2000 annexation area were the first to have
these meters installed, and all new connections now utilize the touch read meters.
Over time, as meters need replacement, this technology is used to assist in the
efficiency and accuracy of the process. A methodical replacement program is in
place, however, the replacement project was suspended the last three fiscal years
due to budget constraints. Funds ($20,000) are in place to begin this fiscal year.
This replacement project will continue until all meters are replaced with the “touch
read” variety. Currently, manual reads are entered into the hand-held as the meters
are read in the field and then the information is downloaded directly into the billing
software. Costs for meters are included in account 02-5000. Two — two man teams
have replaced one — two man team to read meters faster.

Radio-read meters are the current technology being used in replacement
projects. The Town of Boones Mill installed radio-read meters as part of their million
dollar water line and meter replacement project just completed by the Western
Virginia Water Authority. Current hand-held technology being installed with radio-
read capability also allows the use of existing touch-read meters and wands. The
Town will need to decide when to introduce the radio-read technology to the meter
reading system.

5.0% of the Public Works labor and benefits are budgeted here. However, actual
time of personnel is charged here.

Budget Detail:
1001 - Wages - Full Time — For time spent by Public Works to read meters.
New Needs/Requests:

7005 (Motor Vehicles) — For replacement of 2001 pick-up truck ($17,000).
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WATER TREATMENT PLANT
ACCT. 02-5050

The Town of Rocky Mount operates a 2.0 MGD water treatment facility
located approximately 2 miles north of the corporate limits off U.S. Route 220.
Constructed in 1983, the plant draws raw water from the Blackwater River. The
facility and its treatment process comply with Virginia Health Department (VDH) and
Department of Environmental Quality (DEQ) and rated as a Class Il plant. The
facility is a conventional treatment filtration plant utilizing chemical addition with flash
mix and three flocculation basins, two sedimentation basins, two sand filters,
250,000 galion clear well and finished water pumps. Five (5) full-time operators are
employed, supervised by the Water Treatment Plant Superintendent who holds a
Class | license.

The Town has addressed several capital needs over the past years needed
to maintain the water treatment plant and to meet VDH requirements. The plant
continues to operate on a VDH permit and quality standards that require less than 24
hour operation to hold down personnel and operating costs. In 2004, Town Council
commissioned Draper Aden Consulting Engineers to perform a comprehensive
structural and operational analysis of the water plant and they recommended a list of
repairs and improvements needed at the time.

The Water Treatment Plant is expected to incur a near zero increase in its
production level for this fiscal year.

Budget Detail:

1001 — Wages Full Time — Staff currently includes three (3) operators classified as
Operator |, two (2) as an Operator Il, and one (1) as an Operator |li.

3000 -- Contractual Services -- For instrumentation, elevator, HVAC maintenance,
calibration, and any engineering services required.

3300 -- Repairs and Maintenance — For miscellaneous and emergency repairs.
3341 — Lab Testing — For required sample testing.

5100 - Utilities -- For electrical costs at the Water Treatment Plant.

6014 -- Chemicals -- For chlorine, fluoride, alum, and other chemicals needed to
treat raw water for distribution.

New Needs/Requests:

CIP requests include:
¢ Replacing two dry chemical feeders ($15,729)
e Rehabing flash mixer & motor ($10,000)
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SEWER SYSTEM OPERATIONS
ACCT. 02-6000

The Public Works Department is responsible for maintaining the wastewater
collection system to the Wastewater Treatment Plant. These lines lie both inside the
corporate limits and outside for industrial and commercial development. Whenever
Public Works employees, vehicles and equipment are used in servicing these lines,
these costs are booked against this account to accurately reflect the true costs of
providing these services. Fees are charged to the users to recover the costs of
collecting wastewater and its treatment.

Routine repairs and maintenance of sewer lines are provided by Public
Works. Money has been set aside for materials and supplies for miscellaneous
sewer line extensions or repairs that may be required during the fiscal year. This
account also includes costs to operate and maintain all sewer pump stations in the
system. At present, the town has 6 stations: Green Oaks, Trail Drive, Rt. 220,
Powder Mill, Altice Mill Road, and Rt. 122.

Budget Detail:

1001 - Wages - Full Time — 6.0% of all Public Works labor and fringe benefits are
budgeted in this account. Actual labor spent on work associated with the wastewater
collection system will be charged.

3000 - Contractual Services — Miscellaneous contracted work needed for basic
inflow and infiltration repairs or engineering services and for root control.

5100 - Utilities - Electrical service for operation of pump stations.

6012 - Materials and Supplies - Costs for non-specific sewer line projects and
repairs. Funds budgeted do not provide for any new services, but only to repair
existing lines when needed.

7000 - Capital Outlay - For major repair costs. This fiscal year, $18,000 is the
estimated cost for the renovations at FCHS’s Ramsey Hall cafeteria. An offsetting
revenue from the Schools is shown on the revenues schedule.

7010 - Infrastructure — Costs for major repair projects to existing sewer lines or for
new sewer lines if needed.

New Needs/Requests:

No specific special requests.
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WASTEWATER TREATMENT PLANT
ACCT. 02-6050

The Town of Rocky Mount operates a 2.0 MGD wastewater treatment facility
located approximately 1 mile east of the corporate limits. Constructed in 1994, the
plant is a state-of-the-art facility with a discharge permit into the Pigg River. The
facility and its treatment process comply with Virginia Health Department and
Department of Environmental Quality and rated as a Class | plant. The facility is a
conventional treatment plant utilizing aerobic digestion and UV light treatment, two
primary digesters, sedimentation basins, and belt press operation. The Town is
required to dispose of sludge produced at the plant at the county landfill. Four full-
time operators are employed, including the Wastewater Treatment Plant
Superintendent, who holds a Class | license. Wastewater Treatment Plant personnel
are responsible for the maintenance of the facility and grounds as well as all pump
stations.

The plant is a benchmark for other treatment facilities in the state because of
its design and the maintenance provided by the WWTP Superintendent and his staff.
The plant consistently performs well above minimum standards established in the
regulatory permit issued by the Virginia Department of Environmental Quality.

Budget Detail:

1001 — Wages Full Time — Staff currently includes two (2) operators classified as
Operator |, one (1) as an Operator Il, and one (1) as an Operator |l

1002 - Wages Part Time — A temporary intern position was added last year.

3000 — Contractual Services — For facility and equipment maintenance contracts.
3300 - Repairs & Maintenance — For miscellaneous and emergency repairs.

3341 — Lab Testing Services — For required sample testing.

5100 - Utilities ~ Electrical charges to operate the sewer plant and blowers.

6004 - Laboratory Supplies - For testing materials and equipment required by
regulatory agencies to meet state and federal operating limits.

6014 — Chemicals — For materials needed to treat inflow before discharging.

7000 — Capital Outlays — For unanticipated repairs and equipment during the year.

New Needs/Requests:

7006 (Motor Vehicle) — For the replacement of a 1994 pick-up truck.
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UTILITY BILLING
ACCT. 02-6200

The Finance Department handles all financial and personnel related services
for the Utility Fund. To properly reflect the true costs of these services, a portion of
all salaries and fringe benefits of these persons will be charged to the Utility Fund.
25% of the personnel costs for the Director of Finance and the two Accounting
Technicians and 50% of personnel costs for both Account Clerks have been
allocated to this account. No portion of the costs for administrative oversight of the
fund by either the Town Manager nor Public Works Director are charged to this
account, but should be for proper accountability and booking of true operation costs.
However, the rate structure would probably make this practice impossible without
adverse effects on balancing the fund. The Finance Department oversees the input
of the meter readings, prepares and mails the utility bills, and collects payments.
They also maintain the general ledger for utility fund operations and process payroll
and benefits administration for employees operating in this fund. A portion (25%) of
all maintenance agreements for computer hardware and software is also being
charged to this account.

Budget Detail:

1001 - Wages - Full Time - Portion of costs for salaries and fringe benefits for
Finance Department personnel are allocated to this account. '
3000 - Contractual Services - 25% of all hardware and software maintenance, as
well as maintenance agreements for office equipment, and 25% of costs for the
annual audit is allocated to this account.

3800 - Postage and Delivery Services - Costs for mailing monthly utility bills.

6001 - Office Supplies - A portion (25%) of office supplies for the Finance
Department.

New Needs/Requests:

No specific special request.
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UTILITY FUND NON-DEPARTMENTAL
ACCT. 02-6900

This account includes all costs not associated with any operating
departmental budget. These costs include general liability insurance costs, interfund
transfers, debt service, and contingency for unanticipated costs or Town Council
discretionary funds needed during the budget year. Depreciation costs are budgeted
in all proprietary funds in accordance with sound financial practices. Depreciation
has been budgeted to account for expenses related to both the water and sewer
systems that are anticipated to be recorded in year-end audited financial statements.
Water and sewer rates do not cover the cost of depreciation. Depreciation is
financed by tapping into the fund balance.

Debt Service in the Utility Fund is for retirement of the debt for the VRA bond
issued in 1992 for the construction of the wastewater plant, the VRA bond issued in
2001 for the sewer extension to the annexation area, 46% of the VML bond issued in
2007 for utility expansion off Old Fort Road and the VMLVACo bond for the
Wastewater Treatment Plant’s new ultra-violet disinfection equipment. This year, the
meals tax transfer from the general fund will cover the debt service on the Treatment
Plant debt. The Town can still seek expansion of water service if density and rate of
return on investment justifies the costs of expansion. The current utility rates will not
cover the entire operating expenses this fiscal year.

We have tried historically to budget some amount each year in a contingency
line item to cover any unanticipated costs that Council may designate or for
unanticipated repairs or equipment failure during the year. This amount should be at
least $50,000 to be safe. However, only $30,000 is in this year's proposed budget.

Budget Detail:

1000 - Personal Services - For holiday bonuses for utility fund employees. None
are proposed for this fiscal year.

5300 - Insurance - 25% of total costs associated with general liability insurance.
9001 & 9002 - Debt Service Principal and Interest - Includes costs for debt service
to wastewater treatment plant, annexed area sewer lines, utility line extensions for
Old Fort Road, and ultra-violet disinfection equipment.

9960 & 9961 - Depreciation - An annual amount charged against the utility fund
general ledger to account for loss of value to existing infrastructure for future
replacement. An offsetting appropriation from fund balance is shown on the revenue
worksheet.

9959 — Contingency — For unanticipated needs or equipment break downs during
the year not otherwise budgeted.

New Needs/Requests:

No specific special request.
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TOWN OF ROCKY MOUNT
PROPOSED 5-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2013 - 2017

OVERVIEW

The Capital Improvement Plan (CIP) is a planning document to provide
guidance for the long-range funding of future large capital projects and major
equipment purchases. No funds are appropriated for any project or equipment
purchase until Town Council includes their funding in the adopted budget for the
upcoming fiscal year. The FY 13-17 CIP was compiled using the capital
improvement plan adopted last year and updated using information and
requests from department heads and the Town Manager. Generally, items in
the CIP are at least $5,000 and have a useful life of at least two years.

Capital projects can be one-time needs such as a new building, a vehicle
replacement, or major updates or expansion of existing utility lines or streets.
Some expenditures are for major upgrades or repairs / replacement in order for
the original item to continue its useful life. These include buildings, roads,
bridges, water and sewer lines, and vehicles and machinery. Many items in the
CIP will have some sort of annual operating costs that need to be considered.

The CIP is divided into three sections ~ those items funded through the General
Fund, those items funded through the Utilities Fund, and those items funded
through outside sources such as grants, bonds, loans, or possibly fund balance.
Fund balance should never be used to fund routine operating expenses and
long-term continued use of fund balance can lead to financial difficulties.
Sustained revenue sources such as property taxes or water and sewer user fees
should be used to fund operating expenses and even one-time capital projects
where feasible. The fund balance should be maintained to provide a sufficient
level for use in economic downturns and for emergencies. Over the long-term,
the fund balance should remain stable or increase due to the community’s
general economic conditions

We should try to supplement as many capital projects through the use of grant
funding from state and federal agencies because grant awards represent a
return of local tax dollars collected by the federal and / or state governments.
These agencies include the Virginia Department of Housing and Community
Development, Virginia Tobacco Indemnification Commission, USDA Rural
Development, and the Virginia Department of Transportation. Grants are
available for a number of types of projects including community and economic
development, housing, utility improvements, and street / transportation needs.
Due to the competitive nature of grant awards, the Town generally must first
spend money on preliminary engineering reports, consultants, and grant writers
before even submitting a funding request. The funding agencies also favorably
recognize the commitment to a potential funding project by the initial
expenditures of localities on the project itself. All grant funds come with strings
attached and must be administered in such a way that complies to the
requirements of the funding agency and the objectives of the funded project.
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If grants and user fees are not available, debt financing is an option. Borrowing
funds at reasonable rates for future capital projects spreads the debt service
over the useful life of the project and passes the cost to future users of the
improvement. Debt is appropriate to finance assets with high costs and long
useful lives. However, annual debt service must be covered through annual
operating funds and existing tax rates and user fees may not be sufficient to
cover the annual principal and interest payments.

There are state agencies that issue tax-free and below-market rates for
applicable projects. The Town has issued debt through the Virginia Department
of Environmental Quality Revolving Loan Fund for sewer utility projects and
through the Virginia Resources Authority for the wastewater treatment plant,
water lines in the annexed area, and the Grassy Hill water storage tank. These
two agencies typically only issue debt for utility projects although recent
legislation allows the VRA to also issue debt for public safety and transportation.
The Town has also issued debt through the Virginia Municipal League for a mix
of public parking, public works building, and infrastructure (roads, a parking lot,
water, and sewer lines). The VML program allows for a wide variety of utility
and general government projects.

Key projects proposed during fiscal years 2013 through 2017 include the
following:

e Major equipment needs for fire, police, public works, and community
development

Sidewalk replacement / improvements

Parks and recreational improvements

Utility line improvements / replacements and extensions

Preventive maintenance to the Water Treatment Plant

Upgrades to the Wastewater Treatment Plant

Not all capital improvements can be funded. The public, in large part, dictates
which new initiatives and capital improvements they are willing to support with
their tax revenue and utility user fees. The Town must provide for basic
maintenance on existing infrastructure and equipment first. A failure to address
maintenance needs will only delay the inevitable and usually have higher costs
in the future. Ultimately Town Council must decide how to prioritize the Town'’s
operating and capital needs with the available assets.
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BY LINE ITEM

WAGES - LINE 1001 -- page 98
OVERTIME - LINE 1003 — page 99
RETIREMENT/LIFE INSURANCE - LINE 2002 — page 100
MEDICAL/DENTAL INSURANCE - LINE 2005 — page 101
WORKERS’ COMPENSATION — LINE 2011 — page 102
CONTRACTUAL — LINE 3000 — page 103
ADVERTISING - LINE 3600 — page 104
POSTAGE - LINE 3800 — page 105
UTILITIES — LINE 5100 - page 106
MOTOR FUEL - LINE 5155 — page 107
COMMUNICATION - LINE 5200 — page 108
UNIFORMS - L INE 5445 — page 109
TRAINING -- LINE 5500 — page 110
DUES & SUBSCRIPTIONS - LINE 5650 -- page 111
OFFICE SUPPLIES - LINE 6001 — page 112
JANITOR SUPPLIES - LINE 6005 - page 113
MATERIALS — VARIOUS LINE NUMBERS - page 114
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TOWN OF ROCKY MOUNT

CHANGES IN TAX RATES

YEAR RIE P/P
1968 1,50 150
1969 1.50 1.50
1970 1.50 1.50
1971 1.50 1.50
1972 1,50 150
1973 1.50 1.50
1974 2.50 2.50
1975 2.50 2.50
1976 2.50 2.50
1977 2.50 2.50
1978 2.50 2.50
1979 0.35 2.50
1980 0.35 2.50
1981 0.35 2.50
1982 0.35 2.50
1983 0.35 2.50

1984 0.35 2.50
1985 0.30 2.50
1986 025 250
1987 0.20 2.50
1988 0.20 2.50
1989 0.15 2.50
1990 0.12 1.70
1991 0.12 1.70
1992 0.12 1.70
1993 0.12 1.70
1994 012 1.70
1995 0.12 1.70
1996 0.12 0.51
1997 0.12 0.51
1998 0.12 0.51
1999 0.12 0.51
2000 0.12 0.51
2001 0.12 0.51
2002 0.12 0.51
2003 0.12 0.51
2004 012 0.51
2005 0.11 0.51
2006 0.14 0.51
2007 0.14 0.51
2008 0.14 0.51
2009 0.12 0.51
2010 0.12 0.51
2011 0.12 0.51
2012 0.12 0.51
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TOWN OF ROCKY MOUNT
WATER ACCOUNTABILITY
FISCAL YEAR 2011
Total
Finished Water Average | Average
Water Gallons Percent Gallons Quarterly | Quarterly
Month Treated Accounted |Accounted| Variance Accounted | Variance
Jul-10| 28,600,000 22,409,954 78.36% 6,190,046
Aug-10| 27,790,000 23,316,774 83.90% 4,473,226
Sep-10| 26,910,000 23,072,059 85.74% 3,837,941 82.67%/| 4,833,738
Oct-10; 27,040,000 20,623,635 76.27% 6,416,365 | C
Nov-10| 25,800,000 19,405,294 75.21% 3,807,006 |A, B
Dec-10] 24,200,000 21,454,290 88.65% 2,745,710 (A 80.04%| 4,323,027
Jan-11| 25,200,000 19,215,475 76.25% 5,984,525
Feb-11] 22,100,000 19,764,426 89.43% 2,335,574
Mar-11| 24,950,000 22,704,135 91.00% 2,245,865 85.56%| 3,521,988
Apr-11] 23,100,000 18,465,378 79.94% 4,634,622
May-11| 27,700,000 20,846,320 75.26% 6,853,680
Jun-11} 28,620,000 24,367,531 85.14% 4,252 469 80.11%)| 5,246,924
AVG. 26,000,833 21,303,773 82.10% 4,481,419 82.10%| 4,481,419
TOTAL | 312,010,000 | 255,645,271
Avg. Percent Unaccounted =| 17.90%
|
Percent Accounted = 82.10%
6/ 12 months > 80% accountability
NOTE A: November usage readings (done during the first week in
December) were done by 2-2 man teams in 3.5 days.
Two 2-man teams also read meters for December usage
and for January usage.
|
NOTE B: November "total water gallons accounted" revised due to
elimination of 2.5 million gallons from a meter reading reset to
reflect unaccounted activity in the past.
NOTE C: October "total water gallons accounted" revised due to

elimination of 9 million gallons from a meter that had reached

maximum reading and reset itself to zero.

l
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TOWN OF ROCKY MOUNT
WATER ACCOUNTABILITY
FISCAL YEAR 2012
Total
Finished Water Average Average
Water Gallons Percent Gallons Quarterly | Quarterly
Month Treated Accounted Accounted| Variance Accounted | Variance
Jul-11| 29,970,000 22,938,756 76.54% 7,031,244

Aug-11! 29,660,000 22,492 662 75.84% 7,167,338

Sep-11| 26,480,000 22,972,213 86.75% 3,507,787 79.71%| 5,902,123

Oct-11| 26,610,000 19,566,322 73.53% 7,043,678

Nov-11| 23,940,000 18,449,825 77.07% 5,490,175

Dec-11| 31,320,000 23,090,210 73.72% 8,229,790 74.77%| 6,921,214

Jan-12| 23,509,800 17,346,077 73.78% 6,163,723

Feb-12 -

Mar-12 - 73.78% 6,163,723

Apr-12 -

May-12 -

Jun-12 - 0.00% -
AVG. 27,355,686 20,979,438 76.75% 6,376,248 76.09%| 6,329,020
TOTAL | 191,489,800 146,856,065

Avg. Percent Unaccounted =| 23.25% B
|
Percent Accounted = 76.75%

2 out of 7 months this fiscal year > 80% accountability

| |

|

NOTE A: water produced was increased 9 days because only 1 - 2 man team could read meters

|due to equipment failure. Original 30 day production = 25,400,000. Revised to 31,320,000.

NOTE B: water produced was decreased by 6 days because only 3 weeks of water was read due

to 5 weeks being read in Dec (previous month) due to equipment failure. Original 30 day

production = 26,140,000. Revised to 23,509,800.
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TOWN OF ROCKY MOUNT
Community Agency Request for Funding

July 1, 2012 - June 30, 2013

Name of Agency / Program:

Address:

Name of Contact Person:

Telephone:

Fax:

E-Mail:

Tax 1D or EIN number:

IRS non-profit designation (i.e. 501c3):
Amount of Request:

Agency’s or Program’s primary objective:

What services does your agency provide to the citizens / businesses of Rocky Mount:

Describe the specific event / program to be funded with funds requested of the Town:
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What other revenue sources is your agency budgeting for FY 2012 - 2013:

Federal:

State:

Franklin County Board obf Supervisors:
Other Local Governments:

Dues / Memberships:

Fund Raising Activities / Events:
United Way of Franklin County:
Donations / Contributions:

Other:

TOTAL REVENUES BUDGETED:

Please submit a Summary of your budget if you are requesting more than $1500.

Other Comments or Remarks to be included in consideration of request:

Please return this form and any supporting documents you wish to include NO LATER THAN THURSDAY,
MARCH 15, 2012 to:

Linda Woody, Finance Director
Town of Rocky Mount
345 Donald Ave.
Rocky Mount, VA 24151
Phone: 540-483-5243
Fax: 540-483-8830

e-mail: lwoody@rockymountva.org
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TOWN OF ROCKY MOUNT
GENERAL FUND REVENUES
PROPOSED FY 2013 BUDGET

General Property Taxes
Other Local Taxes

Business Licenses

Permits and Fees

Fines & Forfeitures

Proceeds from Use of Assets
Charges for Services
Miscellaneous
Non-Categorical State Aid
Categorical State Aid

Use of Fund Balance

Total General Fund Revenues

Dollars
872,007
2,274,797
527,950
27,600
22,410
372,878
103,696
2,000
68,607
1,359,203
177,000

5,808,148

Percent
15%
39%

9%
0%
0%
6%
2%
0%
1%
23%
3%
100%

GENERAL FUND PROPOSED REVENUE FY 2013

Categorical State Aid
239

se of Fund Balance

3%

Non-Categorical State Aid
1%

Miscellaneous
0%

. 9%
Charges for Services °

2%
Proceeds from Use
of Assets
7%

General Property
Taxes
15%

Other Local Taxes
39%

Business Licenses

Fines & Forfeitures
0%
Permits and Fees
1%

O General Property Taxes
B Other Local Taxes
OBusiness Licenses
OPermits and Fees

BFines & Forfeitures
OProceeds from Use of Assets
B Charges for Services
OMiscellaneous

B Non-Categorical State Aid
@ Categorical State Aid
OUse of Fund Balance
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