TOWN OF ROCKY MOUNT
PLANNING COMMISSION MEETING
JOINT WORK SESSION WITH TOWN COUNCIL
MINUTES
AUGUST 9, 2012
6:00 P.M.

Let the record show that the Planning Commission of the Town of Rocky Mount,
Virginia, met in joint work session with the Rocky Mount Town Council, on Thursday,
August 9, 2012 at 6:00 p.m. in the Council Chambers of the Rocky Mount, Municipal
Building.

Let the record show that the minutes of the meeting were prepared by Town Clerk
Patricia H. Keatts, and were voted upon and approved by the Rocky Mount Town
Council and the Rocky Mount Planning Commission. The original minutes document is
located in the Rocky Mount Town Council Minutes Book, page 5061. A copy of the
minutes is incorporated hereafter for reference.

ATTEST:

Stacey B. Sink, Deputy Clerk

sbs
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August 9, 2012 Special Council Meeting and Joint Work Session with Planning Commission 5061
Minutes
ROCKY MOUNT TOWN COUNCIL
SPECIAL COUNCIL MEETING
JOINT WORK SESSION WITH PLANNING COMMISSION
AUGUST 9, 2012

The Rocky Mount Town Council held a special Council meeting joint work session with the
Planning Commission on August 9, 2012 at 6:00 p.m. in the Council Chambers of the
Rocky Mount Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia with
Mayor Steven C. Angle presiding. The following members of Council were present:
Council Members Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer,
and Billie W. Stockton. Let the record show that Vice Mayor Gregory B. Walker was absent
due to a previous commitment.

The following members of the Planning Commission were present: Chair Janet Stockton,
Planning Commission Members John Tiggle and Jerry Greer, Sr. Absent were Vice Chair
John Speidel and Planning Commission Members Ina Clements, Boyce (Bud) Blanchard,
Derwin Hall.

The meeting was called to order by Mayor Angle on behalf of the Rocky Mount Town
Council and Chair Stockton on behalf of the Planning Commission. For the record, the
following were present: Members of Town Council and Planning Commission as noted,
Town Manager C. James Ervin, Assistant Town Manager/Community Development
Director Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John
T, Boitnott, Deputy Clerk and Planning Technician Stacey B. Sink, and Town Clerk Patricia
H. Keatts.

APPROVAL OF AGENDA

Prior to the meeting, Council had received the agenda for review and consideration of
approval.

O Motion was made by Council Member Love to approve the agenda as presented,

seconded by Council Member Cundiff and carried unanimously by those present.

JOINT WORK SESSION

A. Review of Draft Town of Rocky Mount Zoning and Land Use Rules

Prior to the meeting, a list of the substantive zoning ordinance revisions, chart relating
to child care, and the planning and zoning fee schedule were handed out to everyone
for review:
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VARIANCE (Siove-Famey

ZoNING PERMIT $60.00
ZONING PERMIT (Smate-Famwy ) $40.00
ZONING COMPLIANCE PERMIT $10.00
ZONING LETTER $125.00
REZONING. $575.00 + posTAGE

REZONING (R1,R2,RA,RB COWNZONING/ALL REZONINGS < 3 ACRES) $3T5.00 + POSTAGE
SPECIAL EXCEPTION/USE (SsioLe-FAsLY RESIDENCE) omve $375.00 + POSTAGE
SpreciaL ExcerTion/USE (Aw omiens) $475.00 + POSTAGE

VARIANCE (Au Omvens)

ZONING APPEALS

AMENDMENTS TO PROFFERS

SITE PLAN REVIEW (niciunivg ERosion AND SEDINENT)

TOWN OF

Ttorporated 1873

$250.00 + POSTAGE
$350.00 + POSTAGE
$350.00 + POSTAGE
$375.00 + POSTAGE

$725.00

$450.00

SiTE PLAN REVIEW ( Zone)
Minor SiTE PLan REVIEW

$250.00

MINOR SITE PLAN REVIEW (Extererise Zone)

$150.00

CHANGES TO APPROVED SITE PLAN/ PLAN SUBMITTAL AFTER 2ND,
FINAL SITE INSPECTION, BOND RELEASE/REDUCTION

$325.00

$125.00

MAJOR SUBDIVISION PLAT (prevasmssy)
MaJOR SUBDIVISION PLAT (ewar)

Minor/FAMILY SUBDIVISION

Suepivision/DeVELOPMENT WAIVER REQUEST

$150.00 + ($20.00 PER LOT) + POSTAGE
$100.00 + ($10.00 PeR LOT)
$100.00 + ($20.00 FER LOT)

$575.00 + POSTAGE

DigiTaL DATA
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DiciTaL CoPiES OF ORDINANCE

LINE ADJUSTMENT/VACATE LINE(S)/EASEMENT PLAT/RESURVEY $80.00
EROSION AND SEDIMENT CONTROL PLAN REVIEW $325.00
EROSION AND SEDIMENT CONTROL PLAN REVIEW ( Zong) $200.00
CHANGES TO APPROVED EROSION AND SEDIMENT CONTROL PLAN .occcocvcmmmssmmirmenssess - $150.00
LAND DISTURBING PERMIT mmiemsmserrsmsemssssmivmsas $75.00 + ($100.00 PER ACRE OR PARTIAL ACRE)
LaND DISTURBING AGREEMENT IN LIEU $75.00
FinaL SiTe INsPECTION, BOND RELEASE/REDUCTION $125.00
SieN PERMIT $40.00 PER SIGN
BANNER PERMIT $20.00
Maps (8.5" x 117) $2.00
Maps (11" x 17") $5.00
Maps (POSTER) $15.00
Suspbivision ORDINANCE $30.00
SeWER & WATER ORDINANCE $30.00
ZoniNg & DEVELOPMENT ORDINANCE $30.00
COMPREHENSIVE PLAN $45.00
WATER & SEWER MASTER SPECIFICATIONS $30.00

$10.00 PER FILE/LAYER

$10.00

www.rockymountva.org

245 Donald Avenue, Rocky Mount, VA 24151 ¢ PH: (540) 483-0907 + FAX: (540) 483-8830
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The Assistant Town Manager came before Council stating the following:

¢ Staff had worked with and received guidance from the Planning Commission over a
two year period in updating the zoning and land use rules, and what was before
Council at this time was a book that was more user friendly and serves much better
as a reference book.

e The primary motivation to bring the book up-to-date was due to the fact that in the
past, a number of people had been maintaining the book and not everything had
been corrected when inserted in the “blue book” (older version being updated).

e From organizational standpoint, there has been a variety of ways to amend the
“blue book”, but now its replacement (“orange book”) is more user friendly and much
easier to reference, with the final book being more reliable.

« The Planning Technician is the gatekeeper to update the newer “orange” books,
iPads, and making sure that the books are distributed the way they should be.

At the request of the Mayor, the Assistant Town Manager hit the highlights of the
proposed changes, which were mostly changes in the definitions, and that child care
centers are now mandated by the state.

At this point, the Planning Technician explained the chart handed out to Council priorto
the meeting that dealt with: home occupation; family day home; child day center; adult
day care home; and adult care center. She explained that the current terms in the
existing “blue” book did not go with the state code, which were all defined. What is
being proposed to be inserted into the Town's ordinance was explained in the chart that
was handed out. She explained each definition listed on the chart.

The Assistant Town Manager continued hitting the highlights of the proposed changes:
requested fee schedule to be changed (proposed changes handed out to Council prior
to meeting); amending article dealing with accessory buildings and everything
pertaining to that was changed accordingly; had referred to other localities in updating
the book to see what process they use in updating their zoning and land use ordinance
(this is a usual practice with localities); explained what pendant signs and banners are
and how long they are allowed to be displayed.

The Mayor indicated that he believes that the planning and zoning staff did a good job
and that he has read through it, but not all at one sitting. He stated that he believes it is
a more user friendly document for not only the Town staff, but for people wanting to
look at it, and that having the document on-line is beneficial.

The Assistant Town Manager stated that the Planning Commission has put in a lot of
time and that he and the Town Attorney both agree that the Planning Technician has
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saved the Town about $100,000 since it was done internally by her versus farming it
out to be updated.

There was discussion regarding child care centers of six or more and if they are
grandfathered in, with the Assistant Town Manager indicating that he believes they
would have to come and get a permit, with Social Services also having to give them
approval, but his staff would verify this. It was confirmed by the Assistant Town
Manager that if a family member is keeping siblings and it numbers more than six in
their home and if they are tended to by only one person, it is not considered a business.

Also discussed a family needing to put up an accessory building (granny pod) that is
required now by the state code for a family member that needs medical assistance, and
if that person no longer needs that type of housing, how long the Town would allow the
structure to be on the property before it is removed, since they are temporary in nature.
The Planning Technician explained that the Town would police this to make sure no
one would be using it for other than the intended use allowed.

Discussion also ensued regarding a vacant lot being more than an acre in size that is
subject to vermin if the lots are not mowed, and that there needs to be some language
in the Town code that addresses this. It was explained by staff and the Town Attorney
that the Town now has that ability to enforce through the nuisance ordinance.

The proposed zoning fees were discussed. Relating to the fees, staff indicated that
some of the fees were not high enough. The Town Attorney noted that during the
Council budget consideration, the fees could be reviewed and could be decided upon at
that time. Staff explained that the fees typically cover the cost of advertising, staff time,
and outside engineers, and that the fee schedule is on-line and has not been amended
since 2008.

The Assistant Town Manager read for the record at the request of Vice Mayor Walker
that he would liked entered into the record the following regarding the August 9, 2012
Special meeting joint work session with the Planning Commission regarding the review
and consideration of the proposed updates to the zoning and land use book for the
Town of Rocky Mount, Virginia being: “I| have read through the zoning and land use
book and given special attention to the proposed changes and | do not see any
problem with what is being proposed; therefore, | am in favor of holding the Rocky
Mount Town Council public hearing scheduled for September 10, 2012 (or when
announced) that will address the proposed changes. | would like to commend the
planning and zoning staff for a job well done”.
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Chair of the Planning Commission stated that she appreciates staff, and especially the
Planning Technician for a job well done.

The Assistant Town Manager informed Council that they will be given the books once
approved by Council, it will be on the Town's website, and it will be uploaded to
Council's iPads.

The Planning Technician stated that the discretionary things allowed by the state were
not included at all, but briefly went over what they were; and that Article 11 was
changes based on the code.

The Town Manager gave a brief synopsis on how the zoning and land use changes
came about, reflecting back five years when several of the Town'’s planners had input in
putting the changes in the blue book. He stated that he and the Town Attorney noted
that there was a lack of professional follow-up by the planners on what ended up in the
book and that the Town is a government of law and that everyone needs to be treated
the same, therefore, the changes in the book needed to be kept up-to-date, with the
current Planning Technician having the wherewithal to do this. He further commented
that now the second phase of this process (after Council tweaks the document) will be
the Town Clerk and himself guiding Council through the re-codification of the Town
Code, and that hopefully by the end of 12 to 18 months, there will be an accurate book
on all the changes that have been made.

The Assistant Town Manager confirmed that the Planning Commission will hold their
public hearing in September and bring to Council a recommendation for their public
hearing.

There being no further comments, the Mayor entertained a motion.

QO Motion was made by Council Member Greer for staff to advertise for a public
hearing to be scheduled for September 10, 2012, with motion on the floor being
seconded by Council Member Moyer. There being no discussion, let the record
show that the motion on the floor passed unanimously by those present.

ADJOURNMENT

At 6:41 p.m., motion was made by Council Member Love to adjourn, seconded by Council
Member Stockton and carried unanimously by those present.
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