TOWN OF ROCKY MOUNT
PLANNING COMMISSION
REGULAR MEETING MINUTES
MAY 7, 2014
6:00 P.M.

The Planning Commission of the Town of Rocky Mount, Virginia met in the Council
Chambers of the Rocky Mount Municipal Building, located at 345 Donald Avenue,
Rocky Mount, Virginia, at 6:00 P.M. on Wednesday, May 7, 2014, for its regular monthly
meeting with Madame Chair Janet Stockton presiding.

Commission Members Present: Derwin Hall; Ina Clements; John Tiggle; Madame Chair
Janet Stockton; Vice Chairman John Speidel

Commission Members Absent: Bud Blanchard; Jerry Greer

Staff Members Present: John Boitnott, Town Attorney; Linda Woody, Finance Director;
Matthew C. Hankins, Assistant Town Manager; Patrick N. Rust, Town Planner; Stacey
B. Sink, Deputy Clerk and Secretary

APPROVAL OF AGENDA

Additions or Corrections: None

Motion: To approve the agenda as presented
Motion By: Commission Member Clements
Second: Commission Member Tiggle

Action: Approved by a unanimous vote of members present.

REVIEW AND CONSIDERATION OF MINUTES

Let the record show that prior to the meeting, Planning Commission received the
following draft minutes for review and consideration of approval: April 1, 2014 -
Regular Meeting Minutes.

Additions or Corrections: None

Motion: To approve the minutes as presented
Motion By: Commission Member Tiggle
Second: Vice Chairman John Speidel

Action: Approved by a unanimous vote of members present
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PUBLIC HEARING

Public Hearing #1: Worley Development, Inc., Major Subdivision Request,
Tanglewood Hills, Section 5

Staff Report: The Town has received a proposed and preliminary major subdivision plat
from Worley Development, Inc. The request seeks approval for a major subdivision for a
portion of Franklin County Tax Map and Parcel Number 21100 00100, which will contain
14 lots zoned Residential - R1 (single-family) and will be known as Tanglewood Hills
Subdivision, Section 5. The proposed subdivision is located on Mountain Top Drive
within the corporate limits of the Town of Rocky Mount. The parcel to be subdivided is
bisected by the Town’s corporate boundary, with portions of the parcel lying in the
County of Franklin and the Town. This proposed subdivision considers only a portion of
the parcel which is located within the Town.

Planning Commission’s duty in reviewing the preliminary plat is to determine the
plat's compliance or non-conformity with the standards and requirements of the
Subdivision Ordinance, the Zoning and Development Ordinance, and other applicable
Town ordinances. In addition, the Planning Commission shall make recommendations
to the subdivision agent regarding utility service, and transportation access to and
circulation within the proposed subdivision.

In reviewing this proposed major subdivision request staff considered the
following aspects:

. Out of the proposed fourteen lots, thirteen lots front on Mountain Top Drive and
one lot fronts on Creekwood Drive. All the lots front upon and will have access to Town
of Rocky Mount public streets. Lots 13 and 12 have back boundaries that fall into
Franklin County but will have no access from the county side.

. All lots meet the Zoning Ordinance area regulations and frontage regulations
from Sections 20-5 & 20-7 in the Residential - R1 zoning district, which requires the
minimum lot area for permitted uses to be 15,000 square feet or more, and that each lot
abut for a minimum of 25 feet upon a dedicated and approved street. Section 20-7 also
requires the minimum lot width at the building line to be 100 feet. All fourteen of the
proposed lots meet this requirement.

. Public utilities currently exist for a section of the lots. The plat shows the
extension of public utilities to provide for every lot.

. Existing curb and gutter are in place on Mountain Top Drive and Creekwood
Drive, which are classified as local roads in the Town of Rocky Mount.

. Staff's review of the preliminary plat indicates that most of the requirements of
the Town’s Subdivision Ordinance are met, with additional attention and review needed
for the following:
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1. lllustration of 100-year floodplain that may affect the proposed subdivision.

2. Proposed stormwater management measures (based on the Town'’s erosion and
sediment control ordinance).

3. Improvements requirements: Sidewalks and walkways within and adjacent to the
subdivision are necessary to provide safe, convenient, and efficient transportation for
the citizens of the town.

. Staff has received numerous phone calls regarding the proposed subdivision. All
of the calls have been general inquiries about the proposed action and reason for public
hearing. No caller expressed concern or disapproval regarding the proposed
subdivision. To date, no written comments have been received.

. Planning Commission has 60 days from the date of acceptance of the preliminary
plat to approve or disapprove of the proposed subdivision, unless referral to a state
agency is necessary, which will allow an additional 30 days.

. The approval of the preliminary plat does not guarantee or constitute approval or
acceptance of the subdivision or authorization to proceed with construction or
improvements within the subdivision. The subdivider has six months from the date of
approval of the preliminary plat within which to file a final plat meeting all the submittal
requirements. Final plat approval will be determined by the subdivision agent.

After due review and based on these considerations, staff suggests that Planning
Commission approve the proposed preliminary subdivision plat for Tanglewood Hills
Subdivision, Section 5 on the condition that the illustration of the 100-year flood plan,
proposed stormwater management measures, and improvements requirements are
addressed by the developer.

Questions/Comments for Staff from Planning Commission: There were no questions
from Planning Commission at this time.

Comments from the Applicant: David Furrow, attorney for Mr. Worley, came forward,
asking for plat approval and offering to answer any questions. Assistant Manager
Hankins asked if Mr. Worley had any plans to ask for waivers from any portion of the
subdivison ordinance, with Mr. Furrow acknowleding that he does not know of any
waiver requests being considered right now, but indicating that his client does have
some questions about the stormwater and sidewalk requirements.

Questions/Comments for the Applicant from Planning Commission: Vice Chairman
Speidel questioned if the houses on the lower section that adjoins the flood plain will be
out of the flood plain, with Mr. Furrow indicating the floodplain map that he has shows
the 100 year flood zone right at the curb. Given the requirements of the setback, the
100 year flood plain would not reach any of the structures. All of the structure will be in
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the back part of the lot. Mr. Worley and his team are aware of the floodplain and will
make sure that the houses are further back.

Open Public Comment: Eugene Mattox of 45 Belmot Drive (in Tanglewood Hills) came
forward to question if the requirements for the previous portion of the Tanglewood Hills
Subdivision have been updated since the original requirements were established, one of
which being that the houses must have a minimum value of only $35,000. Assistant
Manager Hankins acknowledged to Mr. Mattox that the paper he references contains
restrictions for the subdivision, and the Town does not enforce restrictive covenants. Mr.
Furrow acknowledged that Mr. Worley intends to put the same restrictions in place, and
to update the restrictions to make sure the houses coming in are of the same quality as
the existing homes.

Let the record show that no additional members of the public came forward to speak.

Discussion by Planning Commission: There was no additional discussion by Planning
Commission.

Motion: For Planning Commission to approve the preliminary subdivision plat for
Tanglewood Hills Subdivision, Section 5 located on Mountain Top Drive, Franklin
County Tax Map & Parcel Number 21100 00100, with the condition that the following
requirements are included on the plat:

1. An illustration of the 100-year floodplain that may affect the proposed subdivision.

2. Proposed stormwater management measures based on the Town’s erosion and
sediment control ordinance.
3. Improvements requirements, specifically: sidewalks and walkways

Motion By: Commission Member Tiggle
Second: Vice Chairman Speidel

Action: Approved by a unanimous vote of members present

Public Hearing #2: Town of Rocky Mount 5-Year Capital Improvement Plan for the
fiscal period beginning July 1, 2014 and ending June 30, 2019

Staff Report: The Town’s 5-Year Capital Improvement Plan is a document to forecast
significant expenditures and revenue needs for major capital improvements, equipment,
property, utility infrastructure, and other public uses. The CIP is for planning purposes
only and does not obligate the Town Council to carry out any project contained therein
nor prohibit unanticipated capital needs to be purchased during the time period of the
CIP but not contained as part of the adopted plan.

Assistant Manager Hankins noted that this is the same document Planning
Commission sees every year. This year, he worked with the town manager and the
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finance director in finalizing the proposed budget. However, since the CIP document
was prepared, Council has changed several things and the new CIP is presented
tonight. Council disapproved of borrowing $2 million to catch up on some of the
requested projects, which were put behind due to the recession. The finance director
has sought ways to fund only the most necessary capital projects. One of the most
necessary project is the removal of the Pendleton Street water tanks. These tanks are
structurally challenged and the metal is thinning. They are not used for water storage
any longer, which only increases their decline. A second necessary project is
stabilization of the Veterans' Park erosion problem. After three years, the plan to fix the
erosion problem has been approved, but is a big fix at $557,000. The cost for the tank
removal is estimated at $230,000. Additionally, there are some equipment purchases
included, but most has been pushed down the road. Council has agreed to look at the
budget mid-year to see if there is more money available. The Harvester Performance
Center is showing success, and it appears that more money may be available later in
the year. The main focus in preparing the CIP has been trying to avoid future higher
costs and trying to maintain the Town's water and utility systems to prevent higher costs
and loss.

Questions/Comments for Staff from Planning Commission: Madame Chair Stockton
guestioned if the key projects are prioritized on the list, or is it just a list, with Assistant
Manager Hankins advising it is just a list. Commission Member Hall questioned if there
has been a change of philosophy in relation to Celeste Park, noting that the Town said
previously it would not spend money on the park. Assistant Manager Hankins noted that
so far, the work done at Celeste Park has been piece-mealed. The Town established
the parking lot, a group of Ferrum College students used a Lowe's grant to do some
work, and the only other work the Town has inquired about is for a local contractor to
give a price for staking out some trails in accordance with the master plan for the park.
A price has not, yet, been obtained. Once the survey is done, then the Public Works
Department can make the trails. So, the philosophy has not changed much. The Town
wants to use the tremendous gift of Celeste Park, without committing a lot of budget
resources. Approximately $5,000 has been donated to the park from the Greer and
Williams families as death memorials. The proposed $35,000 is for the survey work and
materials, as needed, for the trails. Commission Member Hall questioned if the sidewalk
work is to connect to Celeste Park, with Assistant Manager Hankins advising it is not,
and that the sidewalk work is incidental and part of a revenue sharing project with
VDOT. Similar projects have been the guard rails on Weaver Street and Grassy Hill
Road and the sidewalks on 40 East, which are still under development. Staff also
envisions a sidewalk connector on the west side, as there are a lot of people who walk
into downtown or toward the Government Center from the Dent Street area. This would
be a good revenue-sharing project, with an ancillary benefit to the Harvester, as it would
allow people to park at Celeste Park and walk up to the Harvester. Vice Chairman
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Speidel questioned if the Pendleton Street water tanks will be replaced, with Finance
Director Woody confirming that they will not be replaced. Commission Member
Clements questioned if the street sweeper has been retired, with Assistant Manager
Hankins advising that the sweeper was replaced, and currently all streets that have curb
and gutter are swept.

Open Public Comment: Let the record show that no one from the public came forward to
speak in reference to the proposed Capital Improvement Plan for FY15-19.

Motion: To recommend to Town Council the approval of the plan as presented,
including the changes requested by Town Council

Motion By: Vice Chairman Speidel
Second: Commission Member Clements

Action: Approved by a unanimous vote of members present

OLD BUSINESS

Old Business Item #1: Request for Proposals for Comprehensive Plan Update

Staff Remarks: Town Planner Rust offered a brief update on the Comprehensive Plan
RFP process. The Town received proposals from six private planning firms. Staff
reviewed the entirety of the six proposals and then independently recommended the top
three. Each staff member independely chose the same three firms. The three top firms
will be interviewed by a committee, consisting of Assistant Manager Hankins, Deputy
Clerk Sink, Town Planner Rust and Vice Chairman Speidel. A final selection will be
made by the committee, with the work expected to start in June with a six-month time
frame. Assistant Manager Hankins noted that there is money in the budget for getting
the plan done. Some of the funds are current year and some are from next the next
budget year. The selected firms are aware of the budget and are willing to work within it.
The chosen firm will be brought back to Planning Commission for a recommendation to
Town Council.

Discussion by Planning Commission: None

COMMISSIONER CONCERNS & STAFF UPDATES

Clements: Questioned the status of the old Morris Furniture building. Town Planner
Rust explained that an auction was held, but the reserve price for the property was not
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Tiggle: Noted that the Harvester promotions on Channel 7 are great. Assistant Manager
Hankins noted that the Harvester's Assistant General Manager Sheila Silverstein is
entirely responsible for those ads, and that Channel 7 has signed on as a media partner
for the Harvester.

Speidel: None

Stockton: Questioned when Dollar Tree is expected to be complete, as the mud is
starting to become a problem. Assistant Manager Hankins advised that the orignal plan
was for the end of July, but he thinks it will be closer to September. He also thinks the
Taco Bell will open around the same time, noting that the plans for Taco Bell were
received today. The stockpile for the Dollar Tree is on School Board Road (Paul
Shively's stockpile/borrow site).

Staff Updates: Assistant Manager gave a brief update on the Harvester Performance
Center. There have been seven shows to date, with approximately 2,400 people
attending. The business case called for this to be a profitable venture if about 25,000
people attend the first year, so staff thinks the center will at least break even and
probably show a profit. The Center's assistant manager has been hired and she has
great experience in marketing and promotion. He has attended every show and likes to
thank people from coming as they are leaving, and so far, he has not had any
complaints. All feedback has been positive. The quality of the sound system is great.
Staff is still working to obtain the ABC license. Most of the on-line ticket sales are to
people outside of Rocky Mount and Franklin County. The restaurants and hotels are
seeing more business, and the money coming in is new money that would not have
been here without the Harvester. People have been coming from Virginia Beach,
Williamsburg, and North Carolina. There have also been tickets purchased from as far
away as Wyoming and the United Kingdom.

Town Planner Rust advised that the erosion stabilization work at Veterans' Park
should begin this summer.

ADJOURNMENT

Motion to Adjourn By: Commission Member Clements

Second: Vice Chairman Speidel
Action: Approved by a unanimous vote of members present
Time of Adjournment: 7:08 P.M.

Janet Stockton, Chairman
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ATTEST:

Stacey B. Sink, Secretary

/sbs
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TOWN OF ROCKY MOUNT
PLANNING COMMISSION
REGULAR MEETING MINUTES

The Planning Commission of the Town of Rocky Mount, Virginia met in the Council
Chambers of the Rocky Mount Municipal Building, located at 345 Donald Avenue,
Rocky Mount, Virginia, at on , for its regular monthly meeting with presiding.

Commission Members Present:

Commission Members Absent: None

Staff Members Present:

APPROVAL OF AGENDA

Additions or Corrections:

Motion:

Motion By:
Second:

Action:

REVIEW AND CONSIDERATION OF MINUTES

Let the record show that prior to the meeting, Planning Commission received the
following draft minutes for review and consideration of approval:

Additions or Corrections: None

Motion:

Motion By:
Second:

Action:

PUBLIC HEARING

Public Hearing #1:

Staff Report:
Questions/Comments for Staff from Planning Commission:
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Comments from the Applicant:

Questions/Comments for the Applicant from Planning Commission:

Open Public Comment:

Discussion by Planning Commission:

Motion:

Motion By:
Second:

Action:

Public Hearing #2:

Staff Report:
Questions/Comments for Staff from Planning Commission:

Comments from the Applicant:

Questions/Comments for the Applicant from Planning Commission:

Open Public Comment:

Discussion by Planning Commission:

Motion:
Motion By:
Second:

Action:

OLD BUSINESS
Old Business ltem #1:

Staff Remarks:

Discussion by Planning Commission:
Motion:

Motion By:

Second:

Motion Discussion:

Action:
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COMMISSIONER CONCERNS & STAFF UPDATES

Blanchard:
Clements:
Greer:

Hall:

Tiggle:
Speidel:
Stockton:
Staff Updates:

ADJOURNMENT

Motion to Adjourn By:
Second:
Action:

Time of Adjournment:



