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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

APRIL 8, 2013 
AT 7:00 P.M. 

 
NOTE:   WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME 
AND ADDRESS, ADDRESSING THE TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING COUNCIL ANY 

DOCUMENTATION, COPIES ARE TO BE GIVEN TO TOWN CLERK PRIOR TO SPEAKING. 
ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL MEETING. 

THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETINGS FOR 
RESIDENTS WITH SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR THE TOWN CLERK  

AND A DEVICE WILL BE LOANED TO YOU. 
 

 
I. Roll Call 
 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

 
IV. Special Items 

- Recognition of Retirement for Assistant Chief of Police Roger Smith.  
(for 25 years of service with the Rocky Mount Police Department) 

-  Presentation of “Resolution in Honor of National Volunteer Week of April 21-27, 2013”.  
 

V. Public Hearing(s) 
(none at this time) 

 
VI. Approval of Draft Minutes 

 
• March 11, 2013 Regular Council Meeting 
• March 20, 2013 Special Council Meeting 

 
VII. Approval of Consent Agenda 

 
• Miscellaneous Resolutions/Proclamations 
• Miscellaneous Action 
• Departmental Monthly Reports 

  -  Community Development 
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens 
 

IX. Old Business 
 
A. Draft Western Virginia Water Authority Water Line Agreement for an interconnection between the 

Town of Rocky Mount and Franklin County. 
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X. New Business 
 
A. Presentation of draft Fiscal Year 2014 Budget and Capital Improvement Plant (CIP) by Town 

Manager and Finance Director.  
 

XI. Committee Reports 
 
A. Streets, Sidewalks & Streetlights Committee regarding request from Brookside Swim Club, Inc. for 

improvement to the entrance of the swimming pool located on School Board Road.  
 

XII. Other Matters, Concerns and Rise ‘N Shine Appearances 
 

A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Council Members Appearing with Town Staff on Rise ‘N Shine 

 
XIII. Closed Meeting and Action 

 
• Section 2.2-3711(A).1 - Discussion, consideration or interviews of prospective candidates for 

employment, assignment, appointment, promotion, performance, demotion, salaries, disciplining 
or resignation of specific public officers, appointees or employees of any public body (specifically: 
(1) Town Manager and Town Attorney offices; (2) reappointments to Planning Commission; (3) 
reappointment to Board of Zoning Appeals; (4) appointment to Economic Development 
Authority). 

 
• Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of real property for a public 

purpose, or of the disposition of publicly held real property, where discussion in an open meeting 
would adversely affect the bargaining position or negotiating strategy of the public body (property 
acquisition in downtown area). 

 
• Section 2.2-3711(A).7 - Consultation with legal counsel and briefings by staff members or 

consultants pertaining to actual or probable litigation, where such consultation or briefing in open 
meeting would adversely affect the negotiating or litigating posture of the public body; and 
consultation with legal counsel employed or retained by a public body regarding specific legal 
matters requiring the provision of legal advice by such counsel. For the purposes of this 
subdivision, "probable litigation" means litigation that has been specifically threatened or on 
which the public body or its legal counsel has a reasonable basis to believe will be commenced 
by or against a known party. Nothing in this subdivision shall be construed to permit the closure 
of a meeting merely because an attorney representing the public body is in attendance or is 
consulted on a matter (Enterprise Zone).   

 
XIV. Adjournment 

 
 

Copies of Agenda Packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal 
Building, 345 Donald Avenue, Rocky Mount, Virginia Monday through Friday during normal working hours, or by 
going to Town of Rocky Mount website: www.rockymountva.org. 
 
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons 
addressing Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs 
of qualified individuals with disability, provided that reasonable advance notification has been received by the Town 
Clerk’s Office. For assistance, please contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, 
Rocky Mount, Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite 
and encourage you to attend whenever possible because good government depends on the interest and involvement 
of citizens.  
 

http://www.rockymountva.org/


 
 
AGENDA ITEM 

 
SYNOPSIS AGENDA 

APRIL 8, 2013 
REGULAR ROCKY MOUNT TOWN COUNCIL MEETING 

 
 
I. Roll Call 
 
II. Pledge of 
Allegiance 

 
 
 

  
III.  Approval of 
Agenda 
 

 
 
Enclosure:  Yes 

 
IV.  Special Items 

 
• Recognition of Retirement for Assistant Chief of Police Roger 

Smith with 25 years of service with the Rocky Mount Police 
Department. 

 
Enclosure:  No 
 
• Presentation of “Resolution in Honor of National Volunteer Week 

of April 21-27, 2013”. 
 
Enclosure:  Yes 
 

 
V.  Public 
Hearing(s) 
 
 

 
(none at this time) 

 
Enclosure: No 

 
VI.  Approval of 
Draft Minutes 
 

 
• March 11, 2013 Regular Council Meeting 
• March 20, 2013 Special Council Meeting 

 
Enclosure:  Yes 
 

 
VII.  Approval of 
Consent Agenda 
 
 
 
 
 

 
• Miscellaneous Resolutions/Proclamations  
• Miscellaneous Action 
• Departmental Monthly Reports   

-  Community Development 
-  Finance Department 
-  Fire Department 
-  Police Department  
-  Public Works Department 
-  Wastewater Department 
-  Water Department 

• Bill List 
 
Enclosure:  Yes 
 

  



April 8, 2013 Synopsis 

Page 2 of 3 

 
VIII.  Hearing of 
Citizens 
 
 

 
(none at this time) 
 
Enclosure: No 

 
IX.  Old Business 
 
 
 

 
A. Enclosed is a draft Western Virginia Water Authority (WVWA) 

water agreement for an interconnection between the Town of 
Rocky Mount and Franklin County; along with a brief synopsis 
prepared by the Town Manager regarding the proposal. 
 

Enclosure:  Yes 
 

 
X.  New Business 
   

 
A. Presentation of draft Fiscal Year 2014 Budget and Capital 

Improvement Plant (CIP) by Town Manager and Finance Director.  
 
Enclosed is an introduction budget letter addressed to Council 
from the Town Manager.   

 
Enclosure: Yes 
 

 
IX.  Committee 
Reports 
 

 
A. Streets, Sidewalks & Sanitation Committee regarding request from 

Brookside Swim Club, Inc. for improvement to the entrance of the 
swimming pool located on School Board Road. 
 
Enclosed is a memorandum from the Assistant Town Manager 
regarding the Committee meeting on March 27th to review a 
request from Brookside Swim Club, Inc.   

  
Enclosure:  Yes 
 

 
XII.  Other Matters, 
Concerns, and 
Rise ‘N Shine 
Appearances 
 
 

 
A. Referrals to Planning Commission from Town Council 

(none at this time) 
 

Enclosure: No 
 
A. Council Members Appearing with Town Staff on Rise ‘N Shine 

(The Town Manager appeared on the show.) 
 
Enclosure:  No 
 

 
XIII.  Closed 
Meeting Items 
 
 

 
• Section 2.2-3711(A).1 - Discussion, consideration or interviews of 

prospective candidates for employment, assignment, appointment, 
promotion, performance, demotion, salaries, disciplining or 
resignation of specific public officers, appointees or employees of 
any public body (specifically: (1) Town Manager and Town 
Attorney offices; (2) reappointments to Planning Commission; (3) 
reappointment to Board of Zoning Appeals; (4) appointment to 
Economic Development Authority). 
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• Section 2.2-3711(A).3 - Discussion or consideration of the 

acquisition of real property for a public purpose, or of the 
disposition of publicly held real property, where discussion in an 
open meeting would adversely affect the bargaining position or 
negotiating strategy of the public body (property acquisition in 
downtown area). 
 

• Section 2.2-3711(A).7 - Consultation with legal counsel and 
briefings by staff members or consultants pertaining to actual or 
probable litigation, where such consultation or briefing in open 
meeting would adversely affect the negotiating or litigating posture 
of the public body; and consultation with legal counsel employed 
or retained by a public body regarding specific legal matters 
requiring the provision of legal advice by such counsel. For the 
purposes of this subdivision, "probable litigation" means litigation 
that has been specifically threatened or on which the public body 
or its legal counsel has a reasonable basis to believe will be 
commenced by or against a known party. Nothing in this 
subdivision shall be construed to permit the closure of a meeting 
merely because an attorney representing the public body is in 
attendance or is consulted on a matter (Enterprise Zone).   

 
Enclosure:  No 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

□ Committee Report X Other (Special)    
 
 
FOR COUNCIL MEETING DATED: April 8, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Enclosed is a draft resolution honoring those volunteers that 
provide invaluable services to the citizens of the Town and 
those visiting our community. 
 

  
 
ACTION NEEDED: 
 

 
No action needed. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



   

 
 

RESOLUTION 
IN HONOR OF 

NATIONAL VOLUNTEER WEEK OF 
APRIL 21 – 27, 2013 

 
 
 WHEREAS, the Town of Rocky Mount, Virginia (Town) recognizes that its volunteers 
are a very important asset and resource for providing invaluable services to not only the 
citizens of the Town of Rocky Mount, but also to those visiting our community; and 
 
 WHEREAS, the Town wishes to support and encourage the continuation and growth 
of this time honored tradition of dedicated citizens volunteering for their community; and 
 
 WHEREAS, consistent with the Rocky Mount Town Council to strive to provide the 
best municipal service to the citizens and customers of the Town, it is important that the 
volunteers for the Town of Rocky Mount share that commitment; and 
 
 WHEREAS, in addition to recruiting talented and high-quality volunteers, recognition 
of hard work by Town volunteers helps to develop good morale and continued volunteer 
efforts, and allows the Town to undertake tasks, projects and services it might not otherwise 
be able to afford by utilizing the services of these dedicated services; and  
 
 WHEREAS, the Town properly recognizes and expresses its appreciation to its 
volunteers as a group and individually; and  
 
 NOW, THEREFORE, BE IT RESOLVED, on behalf of the Rocky Mount Town 
Council, I, Mayor Steven C. Angle, recognize all Town volunteers; and also recognizes April 
21st thru 27th, 2013 as National Volunteer Week. 
 
 
Given under my hand this 8th day of April 2013. 
 
 
 
_____________________________ 
Steven C. Angle, Mayor 
 
 
ATTEST: 
 
 
_____________________________ 
Patricia H. Keatts, Town Clerk 
 

DRAFT 
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ROCKY MOUNT TOWN COUNCIL 
REGULAR COUNCIL MEETING 

MARCH 11, 2013 
 
 
The March 11, 2013 regular Council meeting of the Rocky Mount Town Council was held in 
the Council Chambers of the Rocky Mount Municipal Building located at 345 Donald 
Avenue, Rocky Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The 
following members of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Billie W. Stockton 

 
 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Lieutenant of Investigations Kenneth Criner, Finance Director Linda Woody, 
Public Works Director Cecil R. Mason, Town Planner Patrick Rust, Superintendent of 
Water Department Robert Deitrich,  Fire Chief Charles Robertson, and Town Clerk Patricia 
H. Keatts.  Absent were Chief of Police David Cundiff and Superintendent of Wastewater 
Treatment Plant Timothy Burton.  
 
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval.   
 
The Assistant Town Manager requested that the agenda be amended to add under “New 
Business” discussion regarding State of Virginia requirement for stormwater management 
regulations and working with Franklin County to address the required mandates. 
 
 Motion was made by Council Member Greer to approve the agenda as presented, 
seconded by Council Member Love and carried unanimously by those present. 
 
 
The Mayor recognized Mr. Buckman’s government class from Franklin County High 
School. 
 

DRAFT 
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SPECIAL ITEMS 
 
Let the record show there were no special items at this time. 
 
 
PUBLIC HEARING 
 
Let the record show the Mayor recessed the meeting to hold the first of two public 
hearings: 
 
A. Special Use Request of Peggy Shilling DBA Ceramic Traditions 

 
(Prior to the meeting, Peggy Shilling DBA Ceramic Traditions had submitted a special 
use request in order to operate a kiln to the manufacture and retail sale of ceramics for 
property known as Tax Map and Parcel number 20700 72300, located at 451 South 
Main Street, with property being zoned Central Business District (CBD).) 
 
The Assistant Town Manager came forward stating the following: 
- Ms. Peggy Shilling, doing business as Ceramic Traditions, has submitted a special 

use application to operate kilns in relation to the manufacture and sale of ceramics 
at 451 South Main Street and located at Tax Map and Parcel number 20700 72300. 

- Ms. Shilling and her husband, George Scott, intend to operate a ceramics 
manufacture, instruction, painting and finishing business on this property located 
across from Carilion Franklin Community Hospital.  It is a combination of retail and 
manufacturing, and the business has over 10,000 molds to make everything from 
plates to bowls to figurines. 

- This is a unique business not just for Rocky Mount, but also the region.  Very few 
businesses like this exist, and by its unique and interactive nature, can attract more 
visitors and shoppers to the Town from throughout the region, fitting it well with the 
Central Business District and the Arts & Culture District. 

- This property is zoned Central Business District (CBD), in which manufacturing 
facets are not a use-by-right, but custom manufacturing is a use-by-special 
exception.  Also, businesses using kilns in the CBD require a special use permit, 
and this business uses a kiln to melt the ceramic clay. 

- The kilns to be used are electric powered with digital temperature controls and 
automatic shutoffs. 

- Staff recommended approval to the Planning Commission, and after the site review 
and public hearing held on March 5th, the Planning Commission unanimously 
recommended by a 6-0 vote that Council approve the special use request on the 
following:  
o This art use will enhance the Town’s vision of arts and cultural businesses and 

uses. 
o The manufacturing use of a kiln does not appear likely to affect the surrounding 

area and adjoining uses. 
o This use is consistent with future land use map in the current adopted 

comprehensive plan. 
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Council Member Greer (also Planning Commission member) stated that the Planning 
Commission voted in favor of the request as they did not see anything wrong with it; 
therefore, recommending to Council approval of this request. 
 
It was confirmed to Council by the Assistant Town Manager that the kiln will not 
produce any obnoxious or unusual omissions, as they will be heating up clay only. 
 
The Mayor opened the floor to anyone wishing to come forward to speak regarding the 
request.  
 
• Peggy Shilling (applicant making request) of 3322 Green Level Road, Rocky Mount, 

Virginia, came forward to speak, stating the following: 
o Introduced her husband, George Scott. 
o The operation of the business will be family-owned. 
o Their business will be the only one in the area. 
o Intends to cater to schools, churches, nursing homes, and also have a web-

based on-line store. 
o She has roots in Franklin County. 
o Plans on doing this type of business to help supplement retirement income. 
o The kiln that she will be using is the same type she has for her operation at 

Garden City Brethren Church, which is located in a small room and the kiln does 
not get hot, with the kiln having an automatic shut-off.   

o All the paint that is being used is non-toxic. 
o Wants to bring ceramics back to America as an American made product. 
o Wants to enjoy themselves with this endeavor and be able to pass it on to their 

family as it is a family-owned and operated business.  
 
Let the record show that no one else came forward to speak. 
 
There being no further comments, the Mayor reconvened the meeting back into open 
session and entertained a motion. 
 
  Motion was made by Council Member Greer to approve the rezoning request, with 
motion on the floor being seconded by Council Member Love.  There being no 
discussion, let the record show that the motion on the floor was approved unanimously 
by those present.  

 
Let the record show the Mayor recessed the meeting to hold the second public hearing: 
 
B. Rezoning Request of Larry and Glenna Moore 

 
(Prior to the meeting, Larry and Glenna Moore had submitted a rezoning request to 
rezone property from Residential-R2 (medium density residential) to Residential-R3 
(high density residential) for the purpose of converting a single-family residence into a 
3-unit apartment for property known as Tax Map and Parcel number 20700 22200, 
located at 85 Claiborne Avenue.) 
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The Assistant Town Manager came forward stating the following: 
- Larry and Glenna Moore have recently purchased the property at 85 Claiborne 

Avenue, Tax Map and Parcel Number 20700 22200 and have applied to rezone the 
property from Residential-R2 to Residential-R3.  Their desired use is to convert the 
single-family residence into three one bedroom apartment units.  The building 
formerly belonged to the Kents and appears to have had separate access and 
multiple tenancies at some previous point due to the number of kitchens and a 
separate stairway at the back of the house. 

- Claiborne Avenue has a large number of non-conforming structures that have 
developed over the past 30 years or so as multi-family apartments.   
The de facto use of many properties on the street is R3, pre-dating the Town’s 
zoning ordinance. 

- In Residential-R2, residential properties are limited to single-family dwellings and 
two-family dwellings.  In R3, multiple-family dwellings are a use-by-right. 

- Staff issued only a neutral recommendation to the Planning Commission because of 
the complexity of the issues and values questions that are up to the appointed and 
elected bodies to determine. 

- At its meeting of March 5th, the Planning Commission recommended by a 4-2 vote 
that Council should deny the rezoning request due to unresolved issues over 
parking and access. 

- Subsequently, the Moores have submitted a proffer that they will remove the 
concrete wall on the property, which limits access and parking. 

- Staff does not have a consensus recommendation for Council in this case, and 
have good arguments for and against approval.  Staff’s internal consideration and 
debate has focused on several important issues that Council needs to be resolved 
based on Council’s understanding and long experience: 
o Why are parts of Claiborne Avenue zoned R2, with others zoned R3?  Was R2 

implemented to try to limit the number of families able to live on the street, and if 
so, is that a policy Council wishes to continue? 

o The surrounding residential properties are generally zoned Residential-R2 and 
Central Business District.  There are no Residential-R3 zoned properties that 
share property lines to 85 Claiborne Avenue.  Nearby uses, however, are 
consistent with the requirements of R3 zoning, even if they are not classified as 
such. 

o The requested use is consistent with the current adopted comprehensive plan, 
which calls for this and surrounding parcels to be mixed use. 

o In the event Council rezones this parcel, the applicants must demonstrate ample 
parking for the residential units.  Code requires space to park two automobiles 
for each dwelling unit either in a private garage or on the lot.  

 
The Assistant Town Manager informed Council that he had received a letter (attached 
for the record) from Mr. David W. Phillips of 133 Claiborne Avenue, who was against 
the rezoning request. 
 
The Mayor opened the floor to anyone wishing to come forward to speak regarding the 
request.   
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• Lynn Matherly of 65 Claiborne Avenue (corner of Claiborne Avenue and Noel 
Street) came before Council, stating the following: 
o He lives across from 85 Claiborne Avenue and that his primary concern is the 

additional parking that may occur due to the lack of parking for the residents of 
85 Claiborne Street.   

o If there is additional parking on Noel Street, it will prohibit emergency vehicles, 
garbage trucks, and large vehicles from being to access the street as Noel 
Street is a pass through street.   

o Moores may be able to have enough parking for the property, but they would 
have to tear the garage down in order to make enough room. 

 
• David Phillips of 133 Claiborne Avenue came forward, stating the following: 

o Referenced most of his concerns that he has listed in his letter that was sent to 
Council for the record.   

o His main concern is the street and the conditions of the houses that are on it that 
are used as rental property and multi-housing, in that they are in disrepair and 
not kept up like homes that are privately owned on Claiborne Avenue.   

o Appalachian Power Company had come through cutting down the old Oak trees, 
making the street look not as nice as it was when he first bought his property on 
Claiborne Avenue.   

 
• Mr. Matherly came back before Council stating that he has lived at his residence for 

a very long time and the house in question (85 Claiborne Avenue) has only been a 
single-family residence. 
 

• Larry Moore (applicant) of 45 Scenic River Drive, Rocky Mount, Virginia, came 
forward to speak, stating the following: 
o Referenced that he owns the property on Claiborne Avenue known as the Angle 

House and that those that know him knows that he keeps his properties looking 
nice, and that he usually restores his homes very nice. 

o One thing that helps bring people to downtown is to bring citizens downtown, 
and by making 85 Claiborne Avenue a 3-unit apartment, more people will be 
brought into the downtown area. 

o He is sure that once he restores 85 Claiborne Avenue, it will not be an eyesore. 
o Confirmed to Council Member Stockton that he was not willing to tear down the 

garage for additional parking due to the historic nature of the house, but that he 
might consider it and look into it if additional parking is needed. 

 
Discussion ensued regarding if there was enough parking for 85 Claiborne Avenue 
even if the concrete wall is torn down as proffered by Mr. Moore.  Council Member 
Cundiff stated that the concrete slab is actually a patio, and as he sees it, it would be 
awfully tight to fit the required parking spaces as proposed.  Mr. Moore indicated that if 
the vehicles are driven straight in, they could back out into the alley; thus, allowing 
enough space to park on the property.  It was discussed that the alley backed up to four 
lots on High Street and four lots on Claiborne Avenue.   
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Discussion also ensued regarding: 
- How many R3 lots were on Claiborne, with the Assistant Town Manager confirming 

there were two on the Mary Elizabeth Park side, and one on the High Street side.   
- The Assistant Town Manager also confirmed that the zoning allows as many as you 

can fit in that particular structure and what the building inspector allows for someone 
to put in. 

- How many of the homes on Claiborne Avenue had off-street parking and how many 
actually uses it, with the Assistant Town Manager stating that he does not know 
exactly, but would find out if Council so chooses and report back to them later 
regarding the number.   

 
There being no further discussion, the Mayor reconvened the meeting back into regular 
session and entertained a motion. 
 
  Motion was made by Council Member Greer to deny the special use request, with 
motion on the floor being seconded by Council Cundiff.  Let the record show that the 
motion on the floor passed five to one, with Council Member Stocton voting in 
opposition to the motion on the floor. 
 

 
APPROVAL OF MINUTES 
 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
  
 ●  February 11, 2013 Regular Meeting Minutes 
 
The Mayor asked if there were any changes to the draft minutes, and there being none, the 
Mayor entertained a motion.  
 
  Motion was made by Vice Mayor Walker to approve the Council meeting minutes as 
presented with motion on the floor being seconded by Council Member Love.  There being 
no discussion, let the record show that the motion on the floor passed unanimously by 
those present.  

 
 
APPROVAL OF CONSENT AGENDA 
 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   
 
 Miscellaneous Resolutions/Proclamations 
 Miscellaneous Action 

o Review and consideration of approving proposal as submitted by Hawk Manor 
Falconry in order to address pigeon problems at the Hub Restaurant and grain mill. 
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o Review and consideration of approving contract for Local Choice health and dental 
insurance coverage administered by Commonwealth of Virginia for the Town of 
Rocky Mount.  

 Departmental Monthly Report 
o Community Development 
o Finance Department 
o Fire Department 
o Police Department 
o Public Works Department 
o Waste Water Department 
o Water Department 

 Bill List 
 
Discussion ensued regarding the proposal submitted by Hawk Manor Falconry regarding 
addressing the pigeon problems at the Hub Restaurant and the grain mill.  The Town 
Manager went over the history of the problem and confirmed the following: 

- Tried to have people volunteer to take care of this matter, but for the most part, they 
never showed up to do the work.  Had to finally go to someone who charges, with 
that proposal being submitted to Council.  This is the Town’s fourth option in trying 
to get this problem resolved.  

- The falcons will not be released to stay in the area as they are highly trained for the 
purpose as detailed in the proposal, and the owner definitely would not let the birds 
be released to stay in the area, but would take them with him when he left.  

- There are about 100 pigeons or more involved, with them not only being a problem 
for businesses, but also customers as the pigeons are also defecating on the 
property and vehicles.   

- The falconer comes highly recommended and although there is no written consent, 
the falconer wants to make sure the Town is very satisfied with his work when he 
finishes.   

- The falconer has a very high tech approach in getting rid of the pigeons. 
- The two businesses will not be contributing to the expense of having the problem 

resolved due to the fact that the Town Manager believes they already contribute 
economically to the Town and have been very long established businesses.  

- Council Member Love has been involved with this problem, as she has been 
approached by the businesses.  Council Member Love commented that she hopes 
the Town can help these two businesses. 

 
There being no comments, the Mayor entertained a motion. 
 
 Motion was made by Council Member Greer to approve the draft Consent Agenda, with 
motion on the floor being seconded by Council Member Love. There being no discussion, 
let the record show that the motion on the floor passed unanimously by those present.  
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HEARING OF CITIZENS 
 
Let the record show that no one had contacted the Town Clerk requesting to come before 
Council to speak.  At this time, the Mayor opened the floor to anyone wishing to come 
before Council at this time.  Let the record show that none came forward. 
 
 
OLD BUSINESS 
 
Let the record show there was none at this time.  
 
 
NEW BUSINESS 
 
A. Request of Franklin County Parks & Recreation 

 
(Prior to the meeting, the Town Clerk’s Office received a request from the Recreation 
Programs Manager Marcia Cramblitt on behalf of Franklin County Parks & Recreation 
for Council’s consideration for them to be allowed to hold the following races: (1) 13th 
Annual “Chug for the Jug 5K”; (2) Kids Fun Run; and (3) Carilion Health Walk.  These 
races are scheduled for Saturday, April 27, 2013, starting at 8:30 a.m.) 
 
On behalf of the Franklin County Parks & Recreation Program Manager Marcia 
Cramblitt, the Town Manager presented her request that Council consider allowing 
them to hold their annual “Chug for the Jug” race events at the Farmers’ Market on April 
27, 2013.   
 
Ms. Cramblitt came before Council confirming that the Chief of Police has reviewed 
their request and the proposed route and that he voiced no concerns regarding holding 
the event, indicating also that the Police Department will be assisting them that day.  
She further thanked Council and the Police Department for their support last year. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Greer to approve the request, with motion on 
the floor being seconded by Vice Mayor Walker.  There being no discussion, let the 
record show that the motion on the floor passed unanimously by those present.  

 
B. Presentation of Roanoke Valley-Alleghany Regional Commissions’ RIDE Solutions 

 
(Prior to the meeting, the Town Clerk’s Office received a request from Roanoke Valley-
Alleghany Regional Commission’s RIDE Solutions Program Director Jeremy Holmes to 
present before Council information regarding their new project.) 
 
Roanoke Valley-Alleghany Regional Commission’s RIDE Solutions Program Director 
Mr. Jeremy Holmes presented to Council information regarding a project that they have 
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started within the areas of Rocky Mount and Franklin County to look at ride-sharing 
opportunities in the area.  He briefed Council on their goals, process, and 
implementation.  He further stated: 
- They have sent out surveys throughout the community to determine the commuter 

preferences for transportation options in the Franklin County and Rocky Mount 
areas.   

- He referenced that the Town had only one park and ride location (Intersection of 
State Route 40 and State Route 220 interchange), and they would like to determine 
what is needed, and to also have the opportunity to expand their RIDE solutions into 
the West Piedmont Planning District Commission service area, if warranted.   

- They have been working on analyzing existing commuter patterns using readily 
available data, including census data and Virginia Department of Transportation 
traffic counts.   

- Their final report and marketing plan is to be presented in June 2013.  
- Concentrated marketing/outreach effort to be implemented in late 2013 or early 

2014 as appropriate.  
 
The Mayor asked that Mr. Holmes keep Council up-to-date and report back to them or 
Town staff regarding the project.  
 

C. Storm Water Management 
 
(During the beginning of the Council meeting, it was approved to amend the agenda to  
add under “New Business” discussion regarding State of Virginia requirement for 
stormwater management regulations and working with Franklin County to address the 
required mandates.) 
 
The Assistant Town Manager stated that the Town of Rocky Mount and Franklin County 
respective staff have been working together for several months in an effort to determine 
how Franklin County, Rocky Mount and Boones Mill can work together to meet the 
Commonwealth of Virginia state mandated deadlines implementing new stormwater 
management regulations.  He further pointed out the following: 
- Town and County planning staffs met last week and recommend that the County 

Development Services Department should oversee both the new stormwater 
management requirements and all erosion and sediment control activities.  
Eliminating this duplication of service will streamline the process for developers.  

- Additionally, the staffs worked to identify the processes needed to ensure that the 
Town is still able to meet its planning and zoning code requirements, including 
zoning certifications and site plan reviews, without hindering the County department 
in the performance of its state-mandated duties.  

- If both elected bodies consent to this plan, both development staffs intend to work 
together in a way that reduces the number of trips and points of contact needed by 
developers to secure approval of their plans. 

 
It was discussed that the minimal fee that the locality can charge to the developer is 
$1,100.00, with the State being able to get 28% of that charge. 
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The Town Manager explained that two years ago, the Commonwealth of Virginia 
General Assembly was wanting to pass this state-mandate, with the Town seeing the 
writing on the wall; therefore, getting with the County on how best to resolve this matter. 
The pressure is on the County since the Town is not required to take any action, only 
counties and cities; but, the Town wants to work with the County to make sure the 
Town can use the County to do this work, especially since the Town citizens pay double 
taxes (Town and County).   
 
The Town Planner informed Council that he is prepared to give Council any information 
they may need regarding what his office has done in the past regarding permitting that 
the Town has done. 
 
Council Member Cundiff requested that staff make sure they point out to the County 
that since Town citizens pay County taxes, the Town needs to be represented as being 
County and Town residents.  The Town Manager informed Council that he has spoken 
to the County about this some time back because this is what the Town citizens are 
paying for already, with the Town partnering with the County regarding the state- 
mandate.  
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Greer to approve the request for the Mayor to 
submit a letter to Franklin County Board of Supervisors as part of their stormwater 
management, with motion on the floor being seconded by Vice Mayor Walker.  There 
being no discussion, let the record show that the motion on the floor carried 
unanimously by those present.  

 
 
COMMITTEE REPORTS 
 
A. Performance Center Committee 

 
(The Performance Center Committee met on February 12, 2013 to review operational 
possibilities with member of the Architect’s design team.) 
 
The Assistant Town Manager came before Council and presented for their review a 
PowerPoint presentation of the  business case for the proposed Performance Center 
that will be located in the former Lynch Hardware Building, with the following being 
highlighted during his presentation: 
 Building a successful venue 

• Underlying assumptions are conservative 
- Revenue projections from an experienced promoter, with over 30 years in 

music and concert promotion. 
- Showing only ticket revenue growth; other revenue remains static, although 

likely to grow as venues become more popular. 
- 40 percent average capacity in first year, increasing with age and reputation 
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to 55 percent in Year 3 (seats have not been decided yet, but for this 
presentation, 350 seats were used as a number). 

- Conservative estimates of auxiliary benefits to community in excess of 
$110,000 every year. 
 

 Staffing 
• Assumes two full-time staff (general manager and assistant general manager) 

with volunteer and intern staffing. 
• Assumes hiring general manager/promoter this spring to book shows a year in 

advance of opening, with assistant general manager to follow three months 
before opening. 

• Food and beverages managed by a concessionaire, with a share of the profit 
coming to the venue. 

• Not included: only if needed, could add up to three part-time staff at four 
hours/show, $8/hour for 175 shows is $16,800. 
 

 Profitable From Year One 
• 175 shows per year (roughly one every other night). 
• 350 seat capacity (likely higher, depending on seat types and sizes selected by 

Council). 
• In the first year, $65,750 profit from: 

- $16.50 average ticket. 
- 24,500 people through the door (40 percent of capacity, or roughly 43 

percent of the County’s population attending one show per year). 
- $404,250 in total ticket sales, excluding comps. 
- $178,000 in ancillary income (share of concessions and band merchandise; 

sponsorships; venue merchandise; space rentals). 
- $516,500 in expenses (artists, staff, ticketing, merchandise, security, utilities) 

with a total profit of $65,750. 
 

 How do we get to 175 shows? 
• Example, shows per year:   

- Regular jam night:  50 
- Headline acts: 24 
- Touring acts: 96 
- Other: 5 

• Project first year attendance: 
- Regular jam night:  2,500 
- Headline acts: 8,400 
- Touring acts: 12,480 
- Other: 1,025 

• Ticket income by types of show 
- Regular jams:  $12,500 
- Headliners: $223,440 
- Tours:  $156,000 
- Other:  $12,300 
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 Progression of Revenues & Capacity 
 

 
Capacity 

 
45% 

 
60% 

 
75% 

 
Average Attendance 

 
158 

 
210 

 
263 

 
Annual Attendance, 175 shows 

 
27650 

 
36750 

 
46025 

 
Avg. Ticket   

   

 
$12 

 
$331,800 

 
$441,000 

 
$552,300 

 
$15 

 
$414,750 

 
$551,250 

 
$690,375 

 
$18 

 
$497,700 

 
$661,500 

 
$828,450 

 
$21 

 
$580,650 

 
$771,750 

 
$966,525 

 
$24 

 
$663,600 

 
$882,000 

 
$1,104,600 

 
$27 

 
$746,550 

 
$992,250 

 
$1,242,675 

 
$30 

 
$829,500 

 
$1,102,500 

 
$1,380,750 

 
 

 Projected End-of-Year Results 
 
 

 
Year 1 Year 2 Year 3 

Gross Income 582,250 703,000 877,275 

Gross Expense 516,500 584,500 672,500 

Net Income 65,750 118,500 214,775 
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There was discussion regarding if the proposed general manager and assistant general 
manager would be Town employees; how advertising would take place for the events; 
having a part-time custodian; ticket price for children; and the inclusion of selling alcoholic 
beverages on-site.   
 
Regarding the sale of alcoholic beverages on-site, Council Members Cundiff and Moyer 
voiced strong concerns against the sale of alcohol; did not think it was a good idea having 
someone drinking breathing on you when you are at the event; and concerned people 
would come to the events and drink more, being disruptive while the event is taking place.  
The Assistant Town Manager and Town Manager both confirmed to Council that:            
the Department of Alcoholic Beverage Control (ABC) were pretty particular; whoever the 
Town partners with will have to go by the strict guidelines set by ABC in order to sell 
alcohol; people for the most part drink responsibly; and that venues of this type typically 
have the sale of alcohol.  Also stated there would be security in place during the events 
that would take care of any type of disruptive behavior.  
 
Council Member Greer stated that he goes to different venues all over, and where there is 
the sale of alcohol, it is managed.  He further stated that the Town is shooting itself in the 
foot before the project is even started, and if this is the case, the Town might as well put a 
“for sale” sign on the door of the building and sell it.  He also stated that the Town’s Police 
Department handles drunks once in a while, and that Council is not asking them to run the 
Performance Center.   He also mentioned that the Town needs to run the Performance 
Center in a manner that would make it profitable.   
 
The Assistant Town Manager confirmed to Council that off-duty Town police officers would 
be used for security at $30 per hour, with this rate being set in the projected figures. 
 
 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 
 
A. Referrals to Planning Commission from Town Council  

 
Let the record show there were no referrals to the Planning Commission from Council 
at this time.  
 

B. Rise ‘N Shine Appearances 
 
Let the record show that the Assistant Town Manager appeared on the Rise ‘N Shine 
show today. 

 
 
COUNCIL CONCERNS 
 
Let the record show there were no Council concerns at this time.  
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CLOSED MEETING 
 
At 8:22 p.m., motion was made by Council Member Greer to go into Closed Meeting, and 
seconded by Vice Mayor Walker and carried unanimously to discuss the following: 
 
• Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of real property 

for a public purpose, or of the disposition of publicly held real property, where 
discussion in an open meeting would adversely affect the bargaining position or 
negotiating strategy of the public body (consideration of purchase of property in 
downtown area for a parking lot). 

 
At  9:00 p.m., motion was made by Council Member Love to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Moyer and carried unanimously by those present. 
 
 
CERTIFICATE OF CLOSED MEETING 
 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law. 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
        __________________________ 
        Steven C. Angle, Mayor 
 
 
 Motion was made by Council Member Greer certifying that:  (1) only public business 
matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Council Member 
Stockton. The Mayor swore to adopt the motion on the floor by Council Member Greer that 
this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  Voting yes 
were Vice Mayor Gregory B. Walker and Council Members Bobby M. Cundiff, Jerry W. 
Greer, Sr., P. Ann Love, Robert L. Moyer, and Billie W. Stockton. 
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The Mayor reported that no action was taken.  
 
 
ADJOURNMENT 
 
At 9:02 p.m., motion was made by Vice Mayor Walker to adjourn, seconded by Council 
Member Moyer and carried unanimously by those present. 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
 
ATTEST: 
  
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
 
 
/phk 
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ROCKY MOUNT TOWN COUNCIL 
SPECIAL COUNCIL MEETING 

MARCH 20, 2013 
 
The Rocky Mount Town Council held a special meeting at the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia on March 20, 2013 at 5:00 
p.m. with Mayor Steven C. Angle presiding.   
 
On behalf of the Rocky Mount Town Council, the meeting was called to order by Mayor 
Angle, with the following members of Council being present: 
 

Vice Mayor Gregory B. Walker and Council Members Jerry W. 
Greer, Sr., Bobby M. Cundiff, P. Ann Love, Robert L. Moyer 
and Billie W. Stockton 

 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins, Finance Director Linda Woody, Town Attorney John T. Boitnott, Town 
Clerk Patricia H. Keatts, and Deputy Clerk Stacey Sink.  
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Council Member Stockton to approve the agenda as 

presented with motion on the floor being seconded by Council Member Love and 
carried unanimously by those present. 

 
 

ITEMS PERTAINING TO PERFORMANCE CENTER PROJECT 
 
The Mayor stated that the purpose of the meeting was to discuss options the Town has for 
the Performance Center for the Town. 
 
The Town Manager briefed Council on the historical aspects leading up to the purchase of 
the former Lynch Hardware Building to be used as a performance center, stating that one 
of the things Council had tasked him with was for him to establish a music venue.  He 
further briefed Council on the music development, starting from the meeting taking place in 
Marion, Virginia on November 15-26, 2008, and the public meetings since 2009 to present 
time.  
 
The Assistant Town Manager presented to Council an outline of a music venue 
development chart that gave an overall view of the music venue development public 
meetings from 2008 – 2013: 
 
 

DRAFT 
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The following were reviewed and discussed: 
 
I.   Review and make recommendation to Council concerning bid and entering into contract 

with low bidder for Performance Center project. 
-   Presentation regarding bid responses from Hill Studio 
 Mr. Hunter Greene with Hill Studio presented an overview to Council: 

• Been working on this project for the last four years. 
• Been quite a lot of input from citizens’ side and everyone involved in the project. 
• When project was considered to be in Mary Elizabeth Park, had at least two public 

input sessions. 
• Have had numerous committee meetings, and in front of Council a number of 

times to make sure they heard from all sides. 
• Price Builders submitted the low bid.  Prices seem to be in order.  In looking at the 

eight different references, they all said that Price Builders is great to work with 
except for two, who stated there were problems with scheduling.  The others 
stated that there were hardly any change orders.  Subcontractors are primarily 
from Franklin County and Rocky Mount area, with the exception of two.  After the 
review and talking with all references, it is Hill Studio’s recommendation for 
Council to accept the bid and proceed on to the next step in the project. 

 
The Assistant Town Manager and Mr. Greene confirmed to Council Member Greer that 
to the best of their knowledge, there is no indication that the building basement has 
leaked in the last four months during the times they have checked the building. 
 
Council Member Greer raised the question if the Community & Hospitality Center 
(Depot) could be closed as the Town’s welcome center and moved to the Performance 
Center, bringing the monthly music venues to there; and also placing a non-working 
moonshine still in the basement area as an exhibit and charging a fee for people to see. 
There was discussion on how best this would work being either in the basement or 
lobby area, with the Assistant Town Manager stating the upstairs is virtually a blank 
canvas; and can discuss later moving the welcome center office to the Performance 
Center, and if this is something Council wants, staff can make that happen. 
 
There was discussion regarding the Price Builders add-on to the bid, which was for the 
sound, lighting and appliances at the cost of $400,000.  The Assistant Town Manager 
stated that he has discussed this with Mr. Price and there are some contingencies, but 
that the quote of $2.6 million includes all this, and is all-inclusive on what Council will 
need to open the Performance Center day one, except for the staff and the office 
equipment.  
 
Mr. Greene confirmed to Council Member Greer how the loading/unloading areas for 
the outside of the building would work.   
 
There was discussion regarding the branding/logo for the Performance Center, with 
Council Member Greer agreeing with the Assistant Town Manager that the Town needs 
to get professional help in the design as soon as possible. 
 
 



 5226 
DRAFT 

Council Member Greer raised the question on whether or not the Town could do fund 
raising first before committing to approving the contract, and suggested that the Town 
get the logo together and work approximately 90 days to raise the $400,000, then 
consider approving the contract.  The Mayor stated that he disagreed with this proposal 
by Council Member Greer due to the fact that people will not commit to giving to a 
project unless there is something concrete in writing, and if the Town is not committed 
from the beginning, he does not see people wanting to commit funds either.  The 
Assistant Town Manager informed Council that the funding sources he has talked to will 
not commit unless the Town has something concrete, and also that the bid price 
submitted by Price Builders is good for only 90 days. Council Member Greer asked Mr. 
Price of Price Builders if he would consider an extension, with Mr. Price not giving an 
answer.  Council Member Greer ended the discussion by stating that if the Town could 
start the fund raising process tomorrow before the Town signs a contract, he would feel 
more comfortable regarding approving the project after having the funding in place.  
The Assistant Town Manager informed Council that the process for getting the 
branding/logo is in-depth and it may be 45 days before he can get something to present 
to Council for approval, then you would have to start proceeding with the fund raising.  
 
The Mayor indicated that right now before Council was consideration for approving the 
awarding of the Performance Center bid contract to Price Builders since this is Mr. 
Greene’s and the Performance Center Committee’s recommendation to Council. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Love for Council to move forward at this time 
and award the bid to Price Builders as the low bidder in the amount of $2.198 million, 
with motion on the floor being seconded by Vice Mayor Walker.  A roll call vote was 
taken:  voting in favor of the motion on the floor were Vice Mayor Walker and Council 
Members Love and Stockton; voting in opposition to the motion on the floor were 
Council Members Cundiff, Greer and Moyer; with Mayor Angle breaking the tied vote, 
with him voting in favor of the motion on the floor.  Let the record show that the motion 
on the floor passed four to three.  
 

II.   Review and make recommendation to Council concerning financing for Performance 
Center project. 

 
The Assistant Town Manager informed Council that as the new major drive of the 
Town’s economy, Council must pay for the renovation, site work and outfitting of the 
Performance Center up front and be reimbursed from historic property tax credit 
proceeds, grants, gifts and foundation awards as they are awarded.  Council had 
received a breakdown of the expected construction expenses and expected revenue. 
He further explained that the architect expects general construction to take ten months 
to complete, with an additional month for sound, lighting and seating, with it being 
staff’s goal to open the facility by May 2014.  He further stated that in order to reach 
that deadline:  
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(1) Construction needs to have a notice to proceed by late April; and (2) with that short 
window to begin construction, staff recommends that Council obligate and appropriate 
funds for the Performance Center project from the Town’s fund balance, requiring a 
projected net use of less than ten percent of existing fund balance.  
 
The Town Manager informed Council that the Finance Director has indicated that she 
will manage accordingly and that the CD’s will be worked where there is no penalty to 
the Town.  He further stated that at the end of this fiscal year, there may be a cash 
carried forward from this year’s budget, and also staff will work with the 2014 budget to 
also help with this.  He further confirmed to Council that the fund balance should be 
around $9.1 million, but that he would not know for sure until after the Town audit. 
 
The Mayor stated that Council had heard the Assistant Town Manager and that the 
Performance Center Committee’s recommendation is to use the money from fund 
balance for financing the Performance Center project. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Vice Mayor Walker for Council to have the Town use the fund 
balance to finance the Performance Center project, which includes the appropriation 
resolution, with motion on the floor being seconded by Council Member Love.  
Discussion ensued.  Council Member Cundiff stated he wanted to make three points for 
the record, being: (1) the demographics have not been studied nor has the community 
support been proven; (2) in his opinion, the expenses have been grossly understated 
and the revenues totals are grossly overstated; and (3) as a former business owner, he 
would not enter into a transaction like this and he would doubt any Council person 
would either if they were using their own money.  A roll call vote was taken:  voting in 
favor of the motion on the floor were Vice Mayor Walker and Council Members Love 
and Stockton; voting in opposition to the motion on the floor were Council Members 
Cundiff, Greer and Moyer; with Mayor Angle breaking the tied vote, with him voting in 
favor of the motion on the floor.  Let the record show that the motion on the floor 
passed four to three.  
 
The Mayor and Town Manager confirmed to Council Member Cundiff that it requires a 
super majority vote of Council when borrowing or setting tax rates, but Council can 
appropriate money on a simple majority.  

 
III. Review contribution agreement resolution to contribute building funds to Rocky Mount 

Economic Development Authority. 
 

The Assistant Town Manager presented to Council the draft “Town of Rocky Mount 
Supplemental Appropriation Resolution for the Fiscal Year Ending June 30, 2013” in 
relations to the Town Council of Rocky Mount purchasing the former Lynch Hardware 
Building to renovate as a performance center designed to increase economic activity 
and investment in its historic downtown; with the Town staff researching a variety of 
funding sources, such of which requires funding from the Town in advance and the 
Town’s full commitment to completing, staffing and operating the venue as a 
performance center; with the Town expecting, after recouping proceeds for all sources, 
to spend less than ten percent of its existing fund balance to create this new engine of 
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job and investment creation for the citizens of the Town of Rocky Mount; and that the 
Town Council of Rocky Mount appropriates the following supplemental expenditure and 
supplemental revenue for Fiscal Year 2013, with the total amount for the Performance 
Center renovation and construction being $2,600,000. 

 
The Assistant Town Manager explained to Council that in order to re-coup the tax 
credits, the Town has a legal structure set up through the Economic Development 
Authority (EDA) and in order to make this work, the Town has to contribute the amount 
that is going to be put into the project to the EDA, in the amount of $2.6 million.  The 
draft resolution was prepared by Town’s counsel (Gentry Locke Rakes & Moore) 
detailing that transaction, with them stating that this is something Council absolutely 
has to do to re-coup the historic property tax credits funds, with Council having to fund 
this in advance. He further went over how this is a written as a 40-year lease, with a 
buyout provision after five years, and after that five years, this is when Council can take 
the option to end all of the necessary legal entities required to make this transaction 
work.   
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Love for Council to move forward with the 
Economic Development Authority resolution and to adopt it, with motion on the floor 
being seconded by Vice Mayor Walker.  A roll call vote was taken:  voting in favor of the 
motion on the floor were Vice Mayor Walker and Council Members Love and Stockton; 
voting in opposition to the motion on the floor were Council Members Cundiff, Greer 
and Moyer; with Mayor Angle breaking the tied vote, with him voting in favor of the 
motion on the floor.  Let the record show that the motion on the floor passed four to 
three.  

 
IV. Review and make recommendation to Council concerning management options for 

Performance Center. 
 

The Assistant Town Manager brought before Council the following concerning the 
management options for the Performance Center: 
- Since the approval of Council to proceed with renovating and financing the 

Performance Center, the next critical step is to begin booking acts, assuming a May 
2014 opening. 

- Council has heard the recommendations from the consulting promoter that the 
Town should have a facility General Manager/Promoter in place at least a year in 
advance to the opening.  Staff recommends that this position should be a contract 
position, with compensation and a performance bonus to be negotiated once a 
candidate is selected.  The General Manager/Promoter would report to and be 
supervised by the Community Development Director.  

- The primary duties of the General Manager will be:  schedule shows; execute 
contracts and pay deposits to book talent; set policies and procedures for venue 
operation; solicit gifts and sponsorships for the venue; solicit concessionaire 
candidates; negotiate agreements for operation; create advertising and social media 
presence; marketing and branding of the venue; and other duties as assigned. 
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- In order to hire a Promoter by mid-May, the Town needs to be able to advertise the 
position this month, receive applications through early April, conduct interviews, 
complete negotiations, and hire the most suitable candidate. 

- Additionally, expect that the Promoter will need to hire a full-time Assistant General 
Manager in February 2014 to set up shows, ticketing concessions, rentals and office 
procedures in support of the General Manager.  This position will pay an annual 
salary of $25,000, with benefits, totaling approximately $35,000.   

 
The Assistant Town Manager recommended to Council authorization of these two 
positions, with this being the Performance Center Committee’s recommendation also. 
 
There was discussion that these two positions would be on contract basis, with the 
Town Manager stating that he, as manager, and the Finance Director will have 
extremely high expectations this enterprise function as such, and it should in the very 
near term will have to function as an independent fiscal entity, with this being something 
staff does not build and have subsidized at the tax payers’ expense; obviously the 
Town is carrying the freight with the initial capital, but on an operating basis, the staff 
the Assistant Town Manager is referring to, in the very near term, it is his expectation 
that these positions are paid for out of the actual functioning of the facility, and will be 
paid ultimately from the revenue taken from the operation of the facility that will pay for 
this. 
 
The Assistant Town Manager confirmed to Council Member Love that it will be ten 
months versus 12 months for the Promoter to open the facility, and as the Town is 
looking at hiring someone by mid-May, the Town is already in that window if staff looks 
into opening March of next year.  
 
There was discussion regarding using the same committee already in place to be 
involved in the salary or performances of these two positions, with the Town Manager 
stating that staff will not do anything without the blessing from Council. 
 
There being no further comments, the Mayor entertained a motion. 
 
 Motion was made by Vice Mayor Walker for Council to approve the recommendation 
for the General Manager/Promoter and Assistant Town Manager positions on contract 
basis, with motion on the floor being seconded by Council Member Love.  A roll call 
vote was taken:  voting in favor of the motion on the floor were Vice Mayor Walker and 
Council Members Love and Stockton; voting in opposition to the motion on the floor 
were Council Members Cundiff, Greer and Moyer; with Mayor Angle breaking the tied 
vote, with him voting in favor of the motion on the floor.  Let the record show that the 
motion on the floor passed four to three.  

 
V. Consider proposal by access public relations to prepare materials for branding, 

fundraising, logo and marketing of the Rocky Mount Performance Center.  
 

The Assistant Town Manager stated to Council the following: 
- The Town has solicited and received proposal from access Public Relations located 

in Roanoke, Virginia to aid the Town in developing the branding and marketing         
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identity and materials for the Performance Center.  The proposal includes four 
parts: 
o Campaign Portfolio:  Design the campaign materials for foundations and 

potential donors. 
o Case Statement:  Create and design a comprehensive case statement for 

the capital campaign. 
o Logo Package:  Create a logo package for the capital campaign and 

venue. 
o Style Guide:  Create a style guide for the capital campaign, detailing 

expected usage. 
- These materials would be helpful in making the contacts with foundations and 

potential donors, as well as creating a brand identity and logo for the venue.  If 
Council does not accept the proposal, staff will ask for a revised proposal to 
complete only the venue logo and branding information and develop the materials 
in-house. 

- The total proposal amount is $19,349.99.  If approved, the funds would be spent 
from the Community Development contractual account.  

 
The Assistant Town Manager stated it is the staff’s and Performance Center 
Committee’s recommendation to approve the entire package in the amount as stated. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Love for Council to approve moving forward 
in allowing the Town to employ the company for logo and branding in the amount 
stated, with motion on the floor being seconded by Council Member Stockton.  A roll 
call vote was taken:  voting in favor of the motion on the floor were Vice Mayor Walker 
and Council Members Greer, Love and Stockton; voting in opposition to the motion on 
the floor were Council Members Cundiff and Moyer.  Let the record show that the 
motion on the floor passed four to two.  
 
Council Member Greer stated that just because he was not willing to spend $2.6 million, 
he is still on board for the project all the way.  

 
 
ADJOURNMENT 
 
At 5:52 p.m., motion was made by Council Member Love to adjourn, seconded by Council 
Member Stockton and carried unanimously. 
 
 

______________________________ 
Steven C. Angle, Mayor 

ATTEST: 
  
 
_________________________ 
Patricia H. Keatts, Town Clerk 
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MONTHLY STAFF REPORT 
 
DATE: April 1, 2013 
TO: Rocky Mount Town Council 
FROM: Charles Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: February 2012 
 

- The Rocky Mount Fire Department answered a total of 29 calls for the month 
of February 2013.  There were a total of 9 calls answered inside the Town 
limits and 20 calls answered in the County. 

- There were a total of 200 man hours accumulated on these calls with an 
average of 8.82 members per call on all calls.  

- There were a total of 963 miles traveled on all vehicles for the month with 94.9 
gallons of diesel fuel used and 68 gallons of gasoline used.  

- There were a total of 6 structure fires; 1 motor vehicle fire; 4 woods and grass 
fires; 8 motor vehicle accidents; 6 false alarm calls; 3 smoke and odor removal 
calls; and 1 electrical (utility pole) fire call.  

- Staff conducted 1 fire inspection of a commercial structure during the month.  

- The Fire Department participated in 25 ½ hours of departmental training 
during the month of February.  

- Plans were finalized for the annual Fire Department banquet, and final plans 
were made for several departmental awards. 

- Discussions continue to be held on trying to improve recruitment, response 
times, as well as equipment needed to improve overall quality of the fire 
service to the community, both residential and commercial.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: April 1, 2013 
TO: Rocky Mount Town Council 
FROM: David R. Cundiff, Chief of Police 
DEPARTMENT:   Police Department 
MONTH: March 2013 
 
 
 
See attached Monthly Report for additional information. 
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 ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
 
DATE:  MARCH 2013                                                               JAN                 FEB               MARCH 

 
TRAFFIC ARRESTS 80 64 114 

 
TRAFFIC STOPS - - 165 

 
CRIMINAL ARRESTS “MISDEMEANOR” 41 55 51 

 
CRIMINAL ARRESTS “FELONY” 3 17 9 

 
BOLO’S (Be On Look Out) - - 66 

 
TRAINING HOURS: *Currently have 3 attending 
academy” for Training.  

- - 666.5 

 
FOLLOW-UP’S 
 

- - 91 

 
JUVENILE REFERRALS P-UPS, ETC. 4 5 0 
 
ALARM RESPONSES 67 39 41 
 
ACCIDENTS INVESTIGATED 27 17 27 
 
INCIDENTS ADDRESSED 1981 1398 1835 
 
INCIDENTS, OFFENSES REPORTABLE 52 54 64 
 
BUSINESSES, RESIDENCES CHECKED “FOOT PATROLS” 608 383 427 
 
SCHOOL CHECKS - - 74 
 
OPEN DOORS, WINDOWS, ETC. UNSECURED 2 5 4 
 
MOTORIST AIDES 106 80 82 
 
BREAKING & ENTERING REPORTS 
 

2 0 0 

 
BREAKING & ENTERING WARRANTS 1 0 1 
 
FELONY WARRANTS 3 17 12 
 
GRAND LARCENY WARRANTS 0 0 0 
 
MISDEAMEANOR CRIMINAL WARRANTS 17 45 55 
 
UNIFORM TRAFFIC SUMMONS ISSUED 83 75 114 
 
DUI 3 2 12 
 
SPEEDING TICKETS ISSUED - - 44 
 
COURT HOURS - - 20.5 
 
SPECIAL ASSIGNMENT HOURS: - - 52.5 

 
 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
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TRAFFIC ENFORCEMENT: 

Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 14 reportable accidents with 13 of the accidents on our public streets. 

 
   

 
COMMUNITY OUTREACH: 

 

◊ Residential Foot Patrols: (120) Anderson Street, Ann Sink Street, Bernard Road, Bland Street, Candlewood 
Apartments, Center Street, Circle Drive, Cornell Road, Diamond Avenue, Donald Avenue, East College 
Street, East Court Street, Fairlawn Drive, Goodview Street, Grassy Hill Road, Greenview Drive, Hatcher 
Street, Highland Hills, Hillcrest Drive, Hilltop Drive, Jubal’s Path, Knob Apartments, Lakeview Drive, 
Musefield Road, North Main Street, Oak Street, Parker’s Drive, Pell Avenue, Pendleton Street, Perdue Lane, 
School Board Road, Scuffling Hill Road, Smither’s Street, South Main Street, State Street, Summit Drive, 
Sycamore Street, Trail Drive, Warren Street, Willow Street, Windsor Drive ,Windy Lane and Wray Street.  
 

◊ Business Foot Patrols:  (171) Aaron’s, ABC Store, Advance Auto, Angle Hardware, Applebee’s, BFMS, 
Bojangles, Burger King, C Mart, China City, Davis Law Firm, DMV, Dollar General, Eagle Cinema, Family 
Pharmacy, Farmer’s Market, Franklin County High School, Fisher’s Auto Parts, Fleetwood Homes, Food 
Lion, Franklin Auto Glass, Franklin Center, Franklin County Health Department, Franklin Health Care, 
Franklin Heights Baptist Church, Franklin Memorial Hospital, Franklin Outdoors, Franklin Street, Goodwill, 
Hardee’s, Haywood’s, Kroger, Lee M. Waid, Los Tres Amigos, McDonald’s, Napa, North Main Street, Old 
Franklin Turnpike, Peeble’s, Pizza Hut, Pizza King, PlyGem, Quizno’s, Riverside Minute Market, Rocky 
Mount Bowling Center, Rocky Mount Elementary, Roses, Schewel’s, School Board Road, Sheetz, Shell 
Station, South Main Street, Sunoco, Tanyard Road, Trinity Missions, Two By Two BBQ, US Cellular, 
Walgreen’s, Wal-Mart, Wendy’s and YMCA.  

 

 

 
 

 
MISCELLANEOUS: 

  

◊ March 1st, 2013 – Open Door “1535 North Main Street” 

◊ March 3rd, 2013 – Open Door “Franklin Auto Glass” 

◊ March 14th, 2013 – Open Door “J&J Auto Body 

◊ March 14th, 2013 – Radar Training at RMPD 

◊ March 24th, 2013 – Open Door “FCHS” 

◊ March 26th, 2013 – SWAT Call Out 

◊ March 29th, 2013 – SWAT Call Out 
 

 
 

 
TRAFFIC CONTROL UPDATES: 

 

◊ No new updates for this month. 
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INVESTIGATIONS: 

 

◊  New Criminal Investigations: 11 

◊  New Drug Investigations: 2 

◊  Cases Cleared: 7 

◊  Misdemeanor charges: 2  

◊  Felony Charges: 8 

◊  Pending Cases: 5 

◊  Child Abuse Cases: 1  

◊  Search Warrants: 0 
 
 
MEETINGS: 

◊  FRESH Coalition Meeting 

◊  Town Council Meeting 

◊  Staff Meeting 

◊  Franklin Memorial Hospital Review Meeting 

◊  Tractor Parade 

◊  Meeting with CA’s Office 
 
TRAINING: 

◊  None this month 
  
CLASSES TAUGHT: 

◊   None this month 
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CRIMINAL ARRESTS & LOCATIONS: 
 

 
Possession of Marijuana Pell Avenue (x 2) 
 
Possession of Marijuana Highland Hills Road 
 
Possession of Marijuana North Main Street 
 
Possession of Drug Paraphernalia North Main Street 
 
Possession of Drug Paraphernalia Pell Avenue 
 
Driving Under the Influence of Drugs Hatcher Street 
 
Driving Under the Influence North Main Street (x 5) 
 
Driving Under the Influence Pell Avenue 
 
Driving Under the Influence Circle Drive 
 
Driving Under the Influence Bernard Road 
 
Driving Under the Influence Donald Avenue 
 
Driving Under the Influence Diamond Avenue 
 
Driving Under the Influence Highland Hills Road 
 
Drunk In Public North Main Street (x 4) 
 
Drunk In Public Windy Lane (x 3) 
 
Drunk In Public Diamond Avenue (x 2) 
 
Drunk In Public Circle Drive 
 
Drunk In Public Floyd Avenue 
 
Drunk In Public Pendleton Street 
 
Drunk In Public Highland Hills Road 
 
Refusal of Breath or Blood Test Diamond Avenue 
 
Refusal of Breath or Blood Test North Main Street 
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Refusal of Breath or Blood Test Circle Drive 
 
Shoplifting Old Franklin Turnpike (x 6) 
 
Simple Assault Fairlawn Drive 
 
Domestic Assault Old Franklin Turnpike (x 2) 
 
Aggravated Assault Windsor Drive 
 
Assault on Police Officer Oak Street (x 2) 
 
Felony Hit & Run North Main Street 
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SPEEDING TICKETS ISSUED 

 
 

 
Pell Avenue (x 13) 
 
Old Furnace Road (x 11) 
 
Tanyard Road (x 5) 
 
Franklin Street (x 5) 
 
Grassy Hill Road (x 3) 
 
North Main Street (x 2) 
 
State Street 
 
Bernard Road 
 
Cornell Road 
 
School Board Road 
 
Virgil H. Goode Highway 
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MONTHLY STAFF REPORT 
 
 
 
DATE: April 2, 2013 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: March 2013 
 
 
1. Swept streets:  March 1st, 27th, 28th. 

2. Cleared snow:  March 24th. 

3. Cleanup:  two days. 

4. Read meters:  three days. 

5. Changed 21 each 5/8” meters. 

6. Repaired 8” water line on South Main Street and moved meter from house #1222. 

7. Fertilized parks, Farmers’ Market, Emergency Services Building, Municipal Building 

yard, High Street and Byrd Lane cemeteries. 

8. Sowing grass in area that Public Works Department disturbed. 

9. Clearing sewer easements. 

10. Raising manhole tops. 

11. Flushing lines. 

12. Lowering manhole tops in streets where snow plow hit.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: April 2, 2013 
TO: Rocky Mount Town Council 
FROM: Tim Burton, Superintendent 
DEPARTMENT:   Wastewater Treatment Plant 
MONTH: March 2013 
 
 
 
 
Average Daily Flow                                       0.791 mgd 
 
TSS Reduction                                               99 % 
                                            
BOD Reduction                                              99 % 
                                           
Leachate (F.C. Landfill)                                108,000 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           69.96 Tons 
 
Rain Total         3.10 inches                     Snow Total        3.0 inches                      
 
 
 
Request:   None 
 
 
Respectfully Submitted, 
 
 
Timothy Burton  
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MONTHLY STAFF REPORT 
 
DATE: April 2, 2013 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Water Plant Superintendent 
DEPARTMENT:   Water Department  
MONTH: March 2013 
 
Operation and Production Summary: 
The actual water production time (filtering of water) for the entire month averaged 10.4 
hours per day which yielded approximately 750,000 gallons of water per day.   
 
Total Raw Water Pumped:    24.47 million gallons 
Total Drinking Water Produced:    23.33 million gallons  
Average Daily Production:     750,000 gallons per day  
Ave Percent of Production Capacity:   38% 
Flushing of Hydrants/Tanks/ FD Use: 52,300 gallons 
Plant Process Water:     684,000 gallons (finished water used by the plant) 
Bulk Water Sold @ WTP: 7,300 gallons 
Water Loss at Pigg River Bridge 335,000 gallons (based on feet of water lost from each tank) 
 
 
Operational Issues: 

•  All routine monthly bacteriological samples were negative (no bacteria detected). 
All other routine samples continue to be within limits. 

 
 
  Repairs/Maintenance: 

• Rehab and installation of new volumetric chemical feeders continues.  The two 
new feeders are in service and staff is repairing and painting associated 
equipment.    

• In preparation for the new electrical system installation, plant staff is repainting 
the basement walls.  Once installation work is complete we intend to repaint the 
floor as well. 

• A local fence contractor made repairs to our water tank fencing around Bald Knob 
Tank and the 220 North Tank. 

• Staff relocated a cable mounted warning sign above the Blackwater Dam as 
beavers had nearly chewed through the tree used as an anchor point on the far 
bank. 

• We are getting quotes for replacement of our outside lighting with new LED 
technology and investigating whether or not the energy savings would pay for the 
improvements.  

 
 
Miscellaneous:  

• Hydrants along Doe Run Road and Power Dam Road were flushed and tested in 
March. 

• Staff has assisted Thompson and Litton with pressure/flow testing and data 
gathering for the ongoing water tank location analysis. 
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 Upcoming: 
• Minor roof repairs to the WTP 
• Replacement of the electrical motors and controls. (still waiting on parts delivery) 

• Hydrant Flushing 
• Pump station valve repair (parts on order) 

 
 

Water Plant Production  
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: April 8, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Submitted is a draft agreement between the Town of Rocky Mount, 
Franklin County and the Western Virginia Water Authority 
(WVWA) for an interconnection between the Town's water system 
and the WVWA's system.   
 
This agreement was negotiated over the past four years.  It was 
originally submitted to the Council in 2009 and Council asked for 
some additional negotiation regarding financial contributions from the 
County in the event that capital expenses were needed to support 
pass through extensions.  The County Board of Supervisors also 
asked for some additional language regarding the guarantee of a 
pass-through connection.  County Administrator Huff and I spent 
some time negotiating additional language that would meet these 
needs.  Additionally, we had a meeting with the Mayor and the 
Chairman to go over details where agreement could be reached.     
 
Based on a final meeting with Mr. Huff in March, we believe that the 
document is as final as we can get, representing all parties’ input. 
This was reviewed by our legal counsel for annexation, Mr. James 
Jennings, and his recommendation is that it is favorable to the Town. 
  
The principle items are: 

•  The WVWA will connect to the Town's system and the Town 
will buy water from the WVWA to supplement its 
manufacturing ability 

•  The County can extend the Town's system to serve County 
areas, with the Town getting credit for water used at these 
extension points at a rate that includes the water used times 
our loss ratio. 

•  The Town has the right to determine any capital needs 
required to support the extensions. 
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Given the amount of time since the last consideration of this 
agreement, Council may wish to have a discussion at the April 
meeting and give staff guidance as to should this item be on the May 
agenda for formal approval.   
 
The County has indicated that they wish to extend utilities to 
additional areas (including sewer) and it is Mr. Huff's and my mutual 
hope that this agreement can be the framework around which future 
cooperative agreements are built.  It is likely that this would be the 
basis of a sewer agreement whereby the Town sells sewage 
treatment to the County and to the WVWA.  We have the capacity to 
be a regional sewage treatment provider. 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of agreement, OR, direction to staff on how to 
proceed. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □  Old Business     X New Business     
□ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: April 8, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
Linda Woody, Finance Director 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

RE:  Proposed FY 2014 Budget  
 
Staff presents for your consideration the proposed/draft Fiscal 
Year 2014 Budget. In its current form, it is balanced with 
revenues exceeding expenses by $708,213. We have 
proposed no tax or fee changes.  
 
The proposed surplus is allocated as $50,000 in contingency to 
each the General Fund and the Utility Fund, and a deposit to 
fund balance of $163,159 to the General Fund balance and 
$445,054 to the Utility Fund balance (pages 70 and 88 of the 
budget). These transfers to fund balance are to offset 
expenses in FY 2013 for Water Plant repairs and police 
vehicles.  Council may recall staff's plan to have those late FY 
2013 purchases offset by deposits to fund balance in FY 
2014. Doing so keeps our fund balance healthy. This is also a 
step towards replenishing the fund balance as we begin 
approaching other capital projects in the near term. 
 
In addition to putting funds aside for past and future expenses, 
the proposed budget attempts to implement the vision 
developed by Council over the past five years through our 
community meetings and citizen input session.  We are funding 
already approved projects and proposing new projects that 
address issues gathered from working with our citizens. 
 
Two new funds are presented in this year's budget: a Utility 
Capital Fund and a Performance Venue Fund. It is your staff's 
intent to track these funds separately so that they are, to the 
extent possible, not co-mingled with or dependent on taxpayer 
dollars, providing the greatest accountability to you, 
management and the public. 
 
While Capital Project requests from the departments were not 
extravagant, very few were able to be funded (largely due to 
the funds recently spent for capital that was attributed to the  
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proposed FY 2014 budget).  In the General Fund, two items 
were funded, both for Public Works. A $15,000 walk-behind 
asphalt roller is used on a frequent basis and makes the 
streets safe for vehicles and pedestrians. The second piece of 
equipment for Public Works is $175,000 for a new street 
sweeper, which is one of our greatest needs.  To pay for the 
new sweeper, we allocated $100,000 from the designated fund 
balance of $100,000 for Public Works equipment, leaving 
$75,000 coming from FY 2014 funds. 
 
In the Utility Fund, three items were funded – a pick-up truck 
for the Wastewater Treatment Plant for $22,000 (this was 
funded in FY 2013 but the department was asked to push it 
forward a year so that the Town could absorb 
the unplanned expenses at the Water Treatment Plant), 
$57,000 for a combined SCADA system for the Waste Water 
Treatment Plant and the Water Treatment Plant, and $10,000 
for 8 valve controllers at the Water Treatment Plant. 
 
Carry-overs in the General Fund (where the appropriated fund 
balance is used to offset the expected expense) for FY 2014 
are: $16,464 for the first responders memorial from Lights for 
Life donated funds; $61,624 for guardrails; $160,198 for the 40 
East sidewalks; $29,105 for the Pigg River Dam Safety project; 
$26,251 for the Veterans’  Park erosion control; and $25,451 
for the Water Treatment Plant electric upgrade. Some of these 
expenses (guard rails and sidewalks) will be offset 
by revenues from VDOT, which are not included in the budget 
but will improve the Town’s fiscal position in the event that they 
materialize in the next 12 months. 
 
Transfers from the General Fund include $2,500,000 for the 
Performance Venue renovation and  $30,169 for the 
Performance Venue operations (salaries, utilities, contractual, 
etc.).  It is estimated that the venue will cost $117,969 to 
operate in FY 2014 and will bring in $87,800 in revenue given 
the short operational season of three months. Projected 
expenses for the renovation are $100,000 already budgeted in  
 
FY 2013 and the remaining $2,500,000 in FY 2014. This will be 
funded entirely by the General Fund appropriated fund balance 
but is shown as receivables of $500,000 from tobacco grants, 
$200,000 from private foundations and grants, $1,000,000 in 
historic tax credits, and $900,000 from a general fund transfer. 
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There is only one payment left on the Wastewater Plant of 
$257,139.  When this payment is made, the plant will be paid 
for. 
 
As we retire one debt, staff proposes that Council consider 
undertaking another albeit smaller debt.  The budget includes 
funds for the construction of a lighted, restroom-
equipped basketball court in the North Main Corridor. 
The youth in this corridor need recreational activities that are 
both interesting and accessible. Relevant and accessible 
recreation for the youth in this area is one of the top items to 
come from the Town’s community meetings and staff’s work in 
the neighborhoods. Providing safe, open, positive outlets for 
activity has shown to reduce inappropriate activity in other 
communities. The amount proposed is $450,000. This is 
proposed as revenue from borrowing. 
 
Employees also see a partial return to normalcy, with a 2.5% 
cost-of-living increase for employees as well as restoration of 
the normal Christmas bonus program. However, we do not 
fund merit (performance based) raises. The cost-of-living 
increase will cost $27,233. Of this, $20,425 is General Fund 
and $6,808 is Utility Fund, most of which is offset by savings 
reduction in health insurance costs. The Town negotiated a 
shift to the Local Choice Insurance program and we are able to 
provide the same level of benefits to the employees as before 
at a lower cost to the employee and the Town. 
 

  
 
ACTION NEEDED: 
 

 
None at this time. 

 
Attachment(s): No  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
Page 1 of 1 

 

ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: April 8, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
Matthew C. Hankins, Assistant Town Manager 
Community Development Director 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Streets, Sidewalks & Streetlights Committee met on March 
27th to review a request received from Brookside Swim Club, 
Inc. for improvement to the entrance of their swimming pool 
located on School Board Road. 
 
After reviewing the request and consultation with the Town’s 
Public Works Director, it was the unanimous decision of the 
Committee to recommend to Council denial of this request.   
 
         

  
 
ACTION NEEDED: 
 

 
Denial of request. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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