ROCKY MOUNT TOWN COUNCIL
AGENDA

REGULAR COUNCIL MEETING
TO BE HELD IN COUNCIL CHAMBERS
ROCKY MOUNT MUNICIPAL BUILDING
345 DONALD AVENUE
ROCKY MOUNT, VIRGINIA
APRIL 14,2014
AT 7:.00 P M

NOTE: WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME AND ADDRESS,
ADDRESSING TOWN COUNCIL AND NOT THE AUDIENCE. WHEN GIVING COUNCIL ANY DOCUMENTATION, COPIES ARE TO BE
GIVEN TO THE TOWN CLERK PRIOR TO SPEAKING. ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL
MEETING, THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETING FOR THOSE
ATTENDING WITH SPECIAL HEARING NEEDS. ASK ANY STAFF MEMBER OR THE TOWN CLERK AND A DEVICE WiLL BE LOANED
TO YOoU.

| Roll Calt
Il Pledge of Allegiance
n Approval of Agenda

v Special ltems

A Presenlation of "Resolution in Honor of National Volunieer Week of April 6-12, 2014"

B Formal presentation of Town of Racky Mount's audit by Town auditors Robinson, Farmer,
Cox Associates

C F of "Peter ial Bridge” (commonly known as Pigg River)
plaque lo Franklin County Historical Sociely

D Introduclion by Rocky Mount Police Depariment Chief of Police of two newly hired patrol
officers.

Vv Public Hearing(s)

A Rocky Mount Baplist Church requesting a special use permit lo construct a 12-fool by 16-
foot accessary building on its properly located at 85 Wes! Church Streel and known as
Franklin County Tax Map and Parcel Number 20700-60400. The properly 1s zoned
Cenlral Business Districl (CBD), and accessory siructures are not a use-by-right in the
districl

B Bryan Hochslein requesling a specia! user panmif o efect @ mral sign on the storetront
tocated at 467 Franklin Street and known as Franiilin Counly Tax Map and Parcel Number
20700-57100 The applicant wishes {o reconsiruct the hislorical landmark mural, which
formally represented lhe Rocky Mount Botiing Company at the same location Pursuant
1o Arlicle 8-15(E) of the "Zoning & Development Ordinance’, a special use permit is
required for all new signs of this type The praperly is zoned Central Business Dislrict
(CBD)

vi Approval of Draft Minutes
¢ March 10, 2014 Regular Council Meeting
* March 18, 2014 Special Council Meeling

wvil Approval of Consent Agenda
e R N

15/P
¢ Miscellaneous Action
= Departmental Monlhly Reporis

- Communily Developmenl Depariment

Page 10f2
(OVER)

ITEM(S) TO BE CONSIDERED UNDER:
D Hearing of Citizens [0 Consentltem [ Old Business ([ New Buslness
0 Committee Report X Special Items

[FOR COUNCIL MEETING DATED. | Apri 14, 2014 ]

STAFF MAKING
REQUEST C. James Ervin, Town Manager

BRIEF SUMMARY | The Mayor will be presenting a “Resolulion in Honor of Nalional
OF REQUEST: Volunteer Week of April 6-12, 2014” honoring all of the Town's
volunleers (i.e,, Fire Depariment, Retired Volunieer & Student
Program, and all commissions and board members thal assist
ihe Town lhroughoul (he year)

ACTION NEEDED: | (none at this time)

Atlachment(s): Yes

FOLLOW-UF ACTION:
(To be completed by Town Ciork)
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Rocky Mount Town Council Mesting
Apni 14, 2014 Agends - continued

- Finance Depariment

- Fire Department

- Police Deparlment

- Public Works Department
- Wastewaler Department
- Water Depariment

VIil  Hearing of Cilizens

IX Old Business
A Review and consideralion of wriling-off of negative fund balance in Ulilily Fund and wrile-
off due ta General Fund from Utikty Fund

X. New Business

A Formal presenlation of Fiscal Year 2014 Budgel and Capital Improvement Plan (CIP) by
Town Manager, Assistanl Town Manager and Finance Director

B. Review and consideralion of approving drafl “Town of Rocky Mount Supplemental
Appropriation Resolution for ihe Fiscal Year Ending June 30, 2014" regarding a Byrne
Justice Assistance Grant awarded 1o he Rocky Mount Police Deparlmenlt from {he Virginia
Deparlment of Criminal Juslice Services

C Review and consideralion of drafl resolution by the Rocky Mount Town Council regarding
volunieer auxiliary officers of the Town of Rocky Mount Police Department

X Committee Reporls
A Finance & Human Services Committee
-~ Recommendalion of Finance & Human Services Commitlee regarding Town ol Rocky
Mount 2013 audit
B Public Utilities Commitiee
- Recommendation of Public Utilities Committee regarding exploratory wells al lhe
Rocky Mount Municipal Building
Xl Other Matlers, Concerns and Rise 'N Shine Appearances

A Referrals (o Planning Commission from Rocky Mount Town Council
B Rise ‘N Shine Appearances

X Closed Meeling and Aclion
Section 2 2-3711(A) 5 - Discussion concerning a prospective business or industry, or lhe
expansion of an existing business or industry where no previous announcement has been
made of the business' or industry’s inlerest in locating or expanding its facilities in the
communily {Town of Rocky Mount/Franklin County Industrial Park)

XIV. Adjournment

[ Caples of the agenda packet are available for raview at the Town Clerk's Office located af the Rocky Mount Municips! Buliding. 345

Donald Avenise, Rocky Mount, Virginia, Manday through Friday, during normal working hours (8. a.m. to 5 p.m.). or by going to Town of
Flovky Mot watmite. waw rochyvmeuntiie g

Nothes o intan] o comyite vl Amwricaia With D
F‘nm:lr Efforty v-m‘ ba mnces fa g atfapd

Lliies Agt Speclal kxsistance i avaliable for disabled persons addressing Town
v mcconimedations based o individusl needs of qualified individuals with
Hina b by ihve Tagn Clerk's Office. For assistance, ploase comact
n'.- Tnlwm‘lrkioﬁm Tawer af fRocky Mount, 348 Denatd Averen. focky Mot Wi 24151, or by caling (540) 483-7660

Thank you for taking the time to participate in your Town Councll meeting “Tha Mayer nnu meenéiers cf Canvil fivife and encourage

Vou to atiend whenaver possible because good depends on It inarest and mvalveeent of citeers
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RESOLUTION
IN HONOR OF
NATIONAL VOLUNTEER WEEK OF
APRIL 6- 12, 2014

WHEREAS, ihe Town of Rocky Mount, Virginia (Town) recognizes hat lls volunteers
are a very importanl asset and resource for providing invaluable services to not only the
cltizens of the Town of Rocky Mounl, but also to lhose visiting our community; and

WHEREAS, (he Town wishes o suppori and encourage the continuation and growth
of Ihis time honored tradition of dedicated citizens volunleering for their community; and

WHEREAS, consislent with the Rocky Mount Town Council to strive lo provide the
best munlcipal service to the citizens and customers of the Town, it is important (hal the
volunteers for the Town of Rocky Mount share that commitment, and

WHEREAS, In addilion lo recruiting talented and high-qualily volunleers, recognition
of hard work by Town volunteers helps to develop good morale and continued volunieer
efforts, and allows the Town to undertake asks, projects and services it might nol olherwise
be able to afford by ulllizing the services of these dedicaled services, and

WHEREAS, the Town properly recognizes and expresses its appreclation lo Its
volunieers as a group and individually; and

NOW, THEREFORE, BE IT RESOLVED, on bebalf of he Rocky Mount Town

Council, I, Mayor Sleven C. Angle, recognize all Town volunteers during the month of April;
and also recognizes April 6" thru 12th, 2014 as Nalional Voluntear Woek

Given under my hand this 14" dey ol April 2014

ATTEST:

e‘.i-{r"{'”i_; ?/jc’fzz' ’?{/

PaLrlula H_ Koatlls, Town Clark



ITEM(S) TO BE CONSIDERED UNDER:
O Hearling of Cltizens O Consent Item O Old
O Commlttee Report X Speclal items

O New Busl

[Fi
STAFF MAKING
REQUEST:

C. James Ervin, Town Manager
Linda Woody, Finance Direclor

COUNGIL MEETING DATED: | April 14, 2014 |

BRIEF SUMMARY |Re: Presenlalion of Town of Rocky Mount Comprehensive
OF REQUEST: Annunt Fimancial Repod for the Fiscal Year Ended June 30,
2013

Deanna Cox wilh the audit firm Robinson, Farmer, Cox
Associates will be here {o formally present the annual report,
She will also be at the Finance Commillee meeting scheduled for
6:00 pm on Monday, April 14, 2014, The audit repor is
unqualified (see page 9 first paragraph)

ACTION NEEDED: | Accept the audited financial statemenls

Attachment(s): Yes

FOLLOW-UP ACTION:
(To be completed by Town Clark)
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®

Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting
Presenied (o
Town of Rocky Mount
Virginia
For its Comprehensive Annual

Financial Report
for the Fiscal Year Ended

June 30, 2012

By #n

Executive Direclo/CEO

TOWN OF ROCKY MEUKT, VIRGINIA

DIRECTORY OF PRINCIPAL OFFICIALS

TOWN COUNCIL

Steven C. Angle, Mayor
Gregory B, Walker, Vice Mayor
Bobby M. Cundiff
Jerry W. Greer, Sr.

P. Ann Love
Bobby M. Moyer
Billle W, Stockton

APPOINTED OFFICIALS

TOWN OF ROCKY MOUNT, VIRGINLA — ORGANIZATIONAL CHART

CRCUIT COURT

CITIZENS OF ROCKY BMOUNT

C. James Ervin..uueeennneeennninn Town Manager
JONN T. BOTENOE 1 vveuiianesiioreiicme i s Town Attorney
Linda P. Woody Finance Director/Treasurer
Patricia H. Keatls ......coovuiviaseranceannonsinmmmeninnng ... Town Clerk

s

=]
== s

=

PLANNING COMMISSTON
|}
L

-%

.
==
|
=

e
FINANCE
DEPARMTENT
I
| T | oaama
plierd enikenon

FUELE TULITES

N e —
[' Tonw
|

| il il

|
| [ |

VOLUSTEER

FIRE
DEPASTINT
[evessanra
|

N



Town of Rocky Mount
345 Donald Avanua
Racky Mount, Virginia 24154

TOWN COUNCIL
Sievon C. Angle, Mayor
Gregory B. Walker, Vica Mayor

540 483 5243
FAX 540 483 8630

Bobby M Cundift P_Ann Love

Bifla W. Stacklon
E-mei: jerin@rockymountva org
www rockymountva arg

G James Ervin, Town Manager
Linda Woody, Finance Director

March 12, 2014

Tolhe t Mayor, Council and Cilizens of the Town af Rocky Mount:

Stale Law requires lhal all local governments publish within SI)( monlhs of the close of each
liscal year a complete set of linancial d In wilh

accepted accounling principles (GAAP) and audiled in with g d

auditing standarde by a firm of licensed cerlified public accounlanls, We issued lhe Town's
comprehensive annual linanclal report for Ihe fiscal year ended June 30, 2013 late due lo the
delayed acluarial repor on other post employmenl benelll {OPEB)

This report consisls of 's rep the finances of the Town of
Rocky Mount. Consequenlly, managemeni assumes full responsibility for the ess
and rellability of all the information presented in this report. To provide a reasonable basls for
making lheee representalions, management of the Town of Rocky Mounl has established a
comprehensive internal control framewark thal is designad bolh lo protect the govemment's
assets from loss, \hefi, or misuse, and to complle suffictent relable Information for the
preparalion of the Town of Rocky Mount's financlal stalemente In conformity wilh GAAP.
Because Lhe cost of inlernal conlrols should not outwelgh their benelits, Ihe Town of Rocky
Mount's comprehenslve framework of intermal conirols has been designed 1o provide
reasonable ralher than absolute assurance lhel the financlal statements will be free from
material misstalements. As managemenl, we esserl thet, to lhe best of our knowlsdge and
ballef, this financial report is complete and reliable in all material respacls.

The Town of Rocky Mount's financial slatements have been audited by Roblnson, Farmer, Cox
Assoclates, a firm of licensed cerfified public accountanls The goal of tha independent eudit
was la provide reasonable assurance thel the financlal stalements of the Town of Rocky Mount
for lhe fiscal year ended June 30, 2013, are (ree of materlal misslalement. The indepsndent
audil involved examining, on a (est basis, swdence suppcr(lng the amounts and dlsclosures in
Ihe financial the ples used and i

made by managemenl; and evaluating lhe ovarall financial statement presentalion. The
independenl audilor concluded, basad upon lhe audil, that there was a reasonable basis for
rendering an unmodifled opinion Lhat the Town of Rocky Mounl's financial slatemenls for the
fiscal year ended June 30, 2013, are [airly presenied in conformily with GAAP. The
Independent auditor's reporl is presented aa ihe first component of the financial section of thie
roporl

GAAP requires managemenl lo provide a narralive Iniroduclion, overview, and analysis lo
accompany he basic financial in the (orm of Mar ‘s Dis and Analysis
(MD8&A). This letter of Is | MD&A and should be read in
conjunction with It. The Town's MD8A can be 1aund Immedlalely following the report of the
Independenil audilors.

Profile of lhe Government

The Town of Rocky Mount, Incorporated in 1873, Is located In the rolling hills of the westem
Blue Ridge Mounlains and serves as ihe seal of Franklin Counly's govemment, service, and
business center. The Town of Rocky Mounl currenlly occuples e land area of 8.4 square miles

+

The governing Council of the Town of Rocky Mount, in planning for fulure residentlal and
commercial neads, continues to fund walar end sewer line improvements and expansions within
(he Town's ulility system Due to the slow-down in the local economy, funding for fiscal year
2013 and fiscal year 2014 have been scaled back Lilly's Leisure, a 44-unit residenlial facllity
located just outside the Town limils on Diamond Avenue Exiended, has connected fo the
Town's waler and sewer lines during the fiscal year 2013 construction. Occupency wlll begin
durlng fiscal year 2014,

The Virgtnia Depariment of Transporialion has begun the replacement of the Pigg River bridge
on South Main Slresl. This project is expecled lo lake up to three years lo complete. The Town
is working with slete and federal agencies, in conjunction wilh lhis project, fo Improve salety
around the Pigg River dam al Veleran's Memcrial Park. This safety work began in lale fall
2013,

The Town of Rocky Mounl Is very exclled lo be an anchor on the Crooked Road - Virginla'a
Heritage Muslic Trall. Il provides an opportunily to showcase {he area’s cullural sssets. During
(Iscel year 2012 Town Councll purchased the old Lynch Hardware Bullding In downtown Rocky
Mounl to house a communtly cultural venue to betler showcase Ihe talents of locat ¢llizens and
aclivities aesociated wilh lhe Crooked Road's musical heritage and Lhe 'Round ihe Mountain's
arlesian heritage. Renovalion began in Lhe summer of 2013 with a complelion date In late
spring 2014  Funding is being sought from state and federal egencies and foundations as wail
as uging hisloric tax credits to fund more than hall the cosle to lransform lhe building Into the
Harvester Performance Center Performances are slated lo begin In Apil 2014

Cash management policles and practices. Cash lemporarily idle during ihe year was
invesled in obligations of the US Treasury and lhe Stale Treasurer's invesiment pool. The
malurliies of the invesimenls range from 90 days to 4 years. The average yield on investments
was 96% for lhe governmenl amid national declining rales. Investment incoms is affected by
prevailing inleres! rates and the appreciation or depracialion In the fair value of investments.
The decreases in Inleres! ralas during fiscal year 2012 and 2013, howaver, do not necessarily
reprasent lrends thal will continue on Invesiments the government inlends lo hold to malurily

Risk managoment, The governmant ls a membear of the Virgunia Muricipal Linbdily Pool which
In opan lo Virgledn locad poiical on the Town of Rocky
Mount's rlsk managemant aclivilty can be found in Nole 12 of the noles lo the flnancial
slatemenls

Pension and other postemployment benefits. The Town of Rocky Mounl provides pension
benefils for lis employees through a state-wide plan managed by lhe Vlrglnla Relirement
Syatem. The Town of Rocky Mount has no n yee benefils
offerad through lhis plan beyond ite annual contraciuel paymant la lha Vlrglnls Retiramenl
Systern,

Every Iwo years, an Independent actuary engaged by the penslon plan calculales the amount of
the annual contribution that the Town of Rocky Mount must make to the pension ptan to ensure
that the plen will be able 1o fully msel Iis obligalions to rellred employees on a limely basie. As
a malter of policy, the Town of Rocky Mount fully funds each year's annual required contribulion
10 ihe pension plan as delermined by lhe actuary As a resull ol the Town of Racky Mount's
consarvatlve funding policy, lhe Town of Rocky Mount has succeeded as of June 30, 2011, In
funding 72.77% of the present value of the projecled benelils earned by employees. Any
ramaining unfunded amounl would ba syatemalically funded over 20 years or less, ae parl of the
annual required contribulion calculaled by the acluary.

The Town of Rocky Maunt also provides post-retirement health and dental care benelits for
carlain retiress and their spouses. Parlicipants must pay 100% of the premium

Jarry W Groar, St Bobby L Moyer

and boasts o population of approximotaty 4800, The Tewn of Rocky Mounl s smpoweed lo
lawy 1 praperty 1zx an bell mal arkd personal properties oatod wiftn lin boundores. 1| aino lo
urnp(l\unrr'u by stain statule lo extond ls comporate mils by arsexadan, which occum

ly wihnr dasmed approp by i g 3 colmc
The Town of Rodky Mot has spesated undar he i form of alrves
1080, Policy-tmaking and legiskatlve sufharily are vested in a un\mrnlng council conminting of tha
eyt ind e alher Tha council ls faup , mmang albar thinge, lar

passing oilinances, adopling the hgdmr. appownting the Planning Commisslon, and hirlng hin
govarnment's monager, wlomey, and clere  The governmients menager s responaitie for
oorrying aut the pollcies and of the g f1 courcll, for the day-o-day

I al tha g L, anel for he hmu!.n of the varous daparmonts. The
ocauncll s olectod st kg, The Town of Fecky Mount holds municipol sloctions in May of even-
numbarey years.  Coungdl mambam sarve four-year singgorsd terme, wilh threo couricl
mambers elecled svary fwo yoars, Tho meyor is olactod 10 sorvo o four-yeat jamm,

The Town of Rocky Mounl provldes a full range of servicos, inchding police and volunteer fire

the 1 and of ylrasts, , wator and sewer lines, and
other infrastructure; zoning and land use mal | parks; and and
cultural events. The Town of Rocky Mounl also prnvldas waler and waslewaler services lo bolh
lown and counly residenls and businesses,

Tha annual budgel sepves by thie Toundation for the Town of Rocky Mount's financial planning
and wm;nf Al degariments of the Town of Reoky Mount are mequired 1o submit requests for

lo ik ' manage dusing e oonusd budgel process.  The
;mvurnmlrnln manages usas (hese mequests ad the stating polnt lor developing o propabed
Iuidgnt.  Thi Town Manuger then presards s propotad budgel to the Courcl for myinw by
May 1. The counel ks requined 1o hokl public hearings on the proposed budget and o adopl o
firsal budget by ro lzler fian Juns 30, ihe cose af the Tawn of Rocky Mount's flscsl year. The
sppropialed budge! i prepored by Iund. funclion {a.g. publle safaty), and deparimant (o.g
polica],  Bucgol-le-aciusl comparisons ar provided I thim raport for each individual
governimantal fund for wiilch an appropriatad saiual budgat hee bean adoplad.

Eactors Affecling Financlal Condition

The Information presenled in the financial elatements is perhaps best understood when it is
considered Irom the broader perspective of lhe specific environment within which lhe Town of
Rocky Mounl operates

Local After a period of i due to lhe loss of jobs in its
IradiUonal textile and fumiture iring induslrlss, other long-t facturers wilhin
(he Town have sxpetienced soma degres of slability dullnu hase deckning economic times.
The Town confinues to enjuy growth in lhe retell and sendce businosses thal serve and are
supporled by lowri residants: and county residenls. Residantial growil continues with new
single-family housing developments

The Town is also mindful of how the slow-down in the local aconomy has affecled its cllizens

, Tawn Council the Town's budget sy # modssl 3.8% for fiscal year 2013
ol pleaanlnd no noreases in toxes of fops to (is cillzons A modest fee Increase for waler
unape and & new fee for capital recovery based an meters sized 1" or higher for commercial
cusioman woi introducad fo bagin in February 2092

L. t ing and Ie | projects.  The Tewn of Rocky
Moum confinues o melhodlcelly plan for fulure gmwlh by Envesting retousoes i infrastructure
improvemenls and expansion. The Town is vigy prsuing e of the Cox

property for Indusidal clienls. The Town hat nmqlllrlmi they meoess rond and ulility line
exlensions and is now working on extending rail lins wilfiin tha property.

5

Additional information on the Town of Rocky Mount's pension arangemenls and posl-
employment beneflts can be found in Notes 8 and 8 in the notes to the financial stataments

Awards and Acknowledgemenls

The Government Finance Omears Assaciallon (GFOA) awards a Cerlificate of Achisvement for

in Financlal Reporiing for a locality's annual financial report (CAFR).
In order to be awarded a Cerhﬂca!a of Achievemanit, the governmant musl publish an easily
readable and sllicienlly organized CAFR. The reporl mus! also sallsfy GAAP and applicable
legal requirements. We believs ihal our curreni CAFR will mest the Certificate of Achievement
Program's requiremante

The preparation of thlg reporl would nol have been possible without the efficient and dedicated
senvices of lhe entire slaff of the finance and maneger's offices as well as the Town's
departmenl heads. We would like lo express our appreciation fo &ll membars of the Town slalf
who assisled and contributed Lo the preparaiion of this reporl  Credit also must be given to lhe
Mayor and Council for their unfailng support for maintaining \he highest standard of
professlonelism in lhe management of (he Town of Racky Mount's finances.

Respeclively aubmjited,

& Soma St o

C. James Ervin Linda P. Woody
Town Maonager Town Finance Dirsclor



FINANCIAL SECTION

Opinions

In our opinian, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of Town of Rocky Mount, Virginia, as of June 30, 2013, and
the respective changes in financlal position, and, where applicable, cash flows thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As described in Note 16 to the financial statements, in 2013, the Town adopted new accounting guidance,
GASB Statement Nos. 63, Flnanclal Reporting of Deferred Qutflows of Resources, Deferred inflows of
Resources, and Net Positlon and 65, Items Previously Reported as Assets and Liabliftles. Our opinion s not
modified with respect to this matter.

Other Matters

q Y Inf

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 11-18, budgetary comparison information, and schedules of pension and
OPEB funding progress be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information |n accordance with auditing standards generally

accepted in the United States of America, which d of inquiries of about the methods of
preparing the information and comparing the Information for wlth
our inquiries, the basic financial and other | ge we d during our audlt of the basic

financial statements. We do not express an opinion or provide any assurance on the Information because
the limited procedures do not provide us with sufficient evidence to express an opinfon or provide any
assurance. The budgetary comparison information has been subjected to the auditing procedures applied in
the audit of the basic financtal statements and, In our opinion, Is fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Town of Rocky Mount, Virginfa’s basic financial statements. The introductory section, individual
fund financial statement and supporting schedules, and statistical section, are presented for purposes of
additfonal analysis and are not a required part of the basic financial statements.

The fund financial and supporting schedules are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basie financial statements and certalen additional procedures, (ncluding comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial ' and other pre

in accordance with auditing standards generally accepted In the United States of America. In our opinion,
the individual fund financial statement and supporting schedules are lairly stated In all materal respects in
relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

. g

ROBINSON, FARMLR, COX ASSOCIATLS

ATROFESSIONAL LIMITED LIABIITY COMPANY CERFRED P A

Independent Audltors' Report

To the Honorable Members of Town Councll
Town of Rocky Mount, Virginia

Report on the Financial Statements

We have audited the acc g financial st of the g activities, the business-type
activities, and each major fund of Town of Rocky Mount, Vlrglnla, as of and for the year ended June 30,
2013, and the related notes to the financial statements, which collectively comprise the Town's basic
financlal statements as listed {n the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance wllh accounting principles generally accepted in the United States of America; this includes the
design, fon, and of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial mudits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the Specifications for Audits of Countles, Citles, and Towns,
issued by the Auditor of Public Accounts of the Commonwealth of Virginfa. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors' including the

of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal contral relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policles used and the of significant estimates made by management,
as well as evaluating the overall presentation of the fInanclal statements.

We believe that the audit evidence we have obtained fs sufficient and appropriate to provide a basis for our
audit opinfons,

Report on Summarized Comparative Informatton

We have previously audited the Town of Rocky Mount, Virginia’s 2012 financial statements, and our report
dated November 2, 2012 expressed an unmodified opinion on those audited financial statements. In our
opinion, the summarized comparative information presented herein as of and for the year ended June 30,
2012, is consistent, In all material respects, with the audited financial statements from which it has been
derived, with the exception of the beginning balance adjustments described in Note 15,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 12, 2014,
on our consideration of Town of Rocky Mount, Virginia's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financlal reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standerds in considering Town of Rocky Mount, Virginia’s Internal
control over financial reporting and compliance.

HNadicmorn, enar, 4«4;«:4&»
Blacksburg, Virginia
March 12, 2014



MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of the Town of Rocky Mount, Virginfa (the “Town"), we offer readers of the Town's
financial statements this narrative overview and analysis of the financial activities of the Town for the
fiscal year ended June 30, 2013. We encourage readers to consider the information presented here in

with that wir Favi furmiehed In our fettor of bassmittal, which can
s fouiwd en pages 4 through 7 of this report.

Financial Highlights

s The total assets of the Town exceeded fts tabilities and deferred inflows of resources at the
close of the most recent fiscal year by $31,217,788 (net position). Of this amount,
58,145,367 (unrestricted net position) may be used to meet the Town'’s ongaing obligations to
ditizens and creditors.

s The Town's total net position decreased by $210,230, This decrease is due to the $273,700
invested in the Uptown Revitalization Project during the fiscal year to finish the 4 year
project.

o Asof the clase of the current fiscal year, the Town’s governmental funds reported an ending
fund balance of $9,908,973, a decrease of $638,458 In comparison with the prior year, 100%
of the Town's fund balance, constitutes an unassigned fund balance, which is available for
spending at the Town’s discretion. (GASB 54)

Overview of the Financlal Statements

This discussfon and analysis is intended to serve as an Introduction to the Town's basic financial
statements, The Town's basic financial statements comprise three components: 1) govemment-wide
financial 2) fund financial and 3) notes to the financial statements. This report
also contalns required and other supplementary information in addition to the basic financial statements
themselves,

Government-wide Financial Thee & el firanciol nerits are designed to
E:mv\du raugdors with & broad overview of the Town's finarioes, o manmsoe smsilar o a private-sector

The statement of net position presents information on atl of the Town's assets, liabilitles, and deferred
inflows/outflaws with the difference reported as net position. Over time, Increases or decreases in net
position may serve as a useful indicator of whether the financlal position of the Town is improving or
deteriorating

The statement of activities presents information showing how the Town’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
glving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result only in cash flows in future
fiscal perlods (e.g., uncollected taxes and eamed but unused vacation leave).

Overview of the Financlal Statements (Continued)

Other Information - In addition to the basic financlal statements and accompanying notes, this report
also presents certain required This further explains and
supports the information in the financial slatemems

Government-wide Financial Analysls

As noted earlier, net position may serve over time as a useful indicator of a govemment’s financial
position. In the case of the Town, assets exceeded labilitles and deferred inflows of resources by
$31,217,788 at the close of the mast recent fiscal year.

By far the largest portion of the Town's net position, $22,792,403 reflects its investment in capital assets
(e.g., land, buildings, infrastructure, machinery, and }, less any related debt used
to acquire thase assets that are still outstanding. The Town uses these capital assets to provide services
to citizens; consequently, these assets are not available for future spending. Although the Town's
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

The Town’s Net position

Governmental Business-type
Activities Activities Total
2013 2012 2013 w012 013 012

Current and other ussets S 10,347,159 510,759,089 & 273,138 § 279,991 $10,620,294 $11,039,380

Capital assets 15,331,019 15,466,135 13,507,347 13,938,929 28,838,366 _29,405,064
Total assets 25,676,175 26,225,524 13,780,485 14,218,920 39,458,660 _40,444 444

Long term labilities
OQutstanding obligations 2,887,067 2,995,461 3,685,262 4,374,093 6,572,329 7,369,554
Other liabititles 432,973 225,013 1,226,664 1,394,510 1,659,637 _ 1,619,523

Total liabilitles 3,320,040 3,220,474 _ 4,911,926 _ 5,768,603 8,231,966 _ 8,989,077

2,768,603
Deferred Inflows 8,906 - - - 8,906
Net investment in

capital assets 12,824,596 12,768,337 9,967,807 9,685,215 22,792,403 22,480,901
Restricted for:

debt service 018 280,018 280,018 280,018
Unrestricted 9,524 633 10,236, 713 1 379 266) _(1,514,916) 8,145,367 _ 8,694,448

Total net position $22,349,229 $23,005,050 $ 8,868,559 $ 8,450,317 $31,217,788 $31,455,367

Overview of the Financlal Statements (Continued)
Government-wide Financlal Statements (Continued)

Both of the vide financlal functions of the Town that are principally
supported by taxes and revenues from other functions that
are Intended to recover all or & significant portion of their casts through user fees and charges (business-
typt activities). The governmontal activitios of the Town inciude: gavenil jlevomment, public safety,
bl works, parks, and eultural, pod non-deportmental.  The
business: type activities of the Town are the water and wastowator departmints

Fund Financial Statements - A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives, The Town, like other state
and local governments, uses fund accounting to ensure and with fi lated
legal requirements. All of the funds of the Town can be divided into two categories: governmental funds
and proprietary funds.

Governmental Funds - Governmental funds are used to account for essentially the same functions
reported as activitles in the vide financial However, unlike the

vide financial fund financlal statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a govemment's near-term
financing requirements.

Because the focus of govemmental funds is narrower than that of the government-wide financial

statements, it is useful to compare the p for funds with sirmilar

for activities in the vide financial By

doing so, readers may better understand the long-term impact of the Town's near-temm financing

decisions, Both the govemmental fund balance sheet and the govemmental fund statement of revenues,

expenditures, and changes in fund balances provide a recondiliation to facilitate this comparison between
funds and activitles,

The Town adopts annual appropriated budgets for its general and capital project funds. Budgetary
comparison statements have been provided for the general fund and capital project funds to demonstrate
compliance with these budgets.

Proprietary Funds - The Town maintains one type of proprietary fund, Enterprise funds are used to
report the same functions presented as business-type activities in the govemment-wide financial
statements. The Town uses an enterprise fund to account for its water and wastewater departments,

Proprietary funds provide Lhe same type of as the vide financial
only in more detail. The proprietary fund financial statements provide separate information for the
water and wastewater departments.

Notes to the Financlal Statements - The notes provide additional information that is essential to a full
understanding of the data provided In Lhe government-wide and fund financial statements.

Government-wide Financlal Analysls (Continued)

Unrestricted net postion of $8,145,367 may be used to meet the Town's ongoing obligations to citizens
and creditors, At the end of the current fiscal year, the Town is able to report positive balances in both
categories of net position.

Governmental activities - Governmental activities decreased the Town’s net position by $628,472
Business-type activities - Business-type activities increased the Town’s net position by $418,242,

The Tewn's Changes in Net Positlon

Governmental Business-type
Activities Actvities  Toul
___ 2013 2012 013 2043 2013 2012

Revenues
Program revenues
Charges for services  $ 198,335 § 141,744 § 2,034,980 $1,777,053 $2,233,315 $1,918,797

Operating grants and

contributions 1,477,830 1,439,839 1,477,830 1,439,839
Capital grants and

contributions 156,064 - 156,064

General revenues

Property taxes 849,121 836,746 849,121 B36,746
Other taxes 2,797,927 2,884,666 2,797,927 2,884,666
Intergovemmental

revenue unrestricted 244,810 255,227 1,000 4,000 245,810 259,227
Investment eamings 69,353 81,198 36 (L} 69,389 81,216
Other 39,699 32,619 166,432 41,166 206,131 73,785

Total revenues 5,677,075 5,828,103 2,202,448 1,822,237 7,879,523 7,650,340

Expenses
General government 894,183 1,310,661 . 894,183 1,310,661
Publfc safety 1,884,733 2,012,658 1,884,733 2,012,658
Public works 1,756,852 1,538,835 1,756,852 1,538,835
Parks, recreation, and
cultural 125,182 54,320 - - 125,182 54,320
Commurity development 752,701 581,132 - - 752,701 581,132
Interest on long-term 108,331 116,630 - - 108,331 116,630
debt
Water and wastewatar . 2,567,771 2,285,055 2,567,771 2,285,055

Total expenses 5,521,982 5,614,236 2,567,771 2,285,055 0,089,753 7,899,291

Increase {decrease) in net
pasition before transfers 155,093 213,867 {365,323) {462,818)  (210,230)  (248,951)

Transfers (783,565)  (454,138) 783,565 454138

Change In net position $ (628,472) § (240,271)$ 418,242 5 (8,680) § (210,230) $ (248,951)

RIS



Government-wide Financial Analysls (Continued)
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Capital Asset and Debt Administration

Capital Assets - The Town's fnvestment in capital assets for its govemmental and business-type activities
as of June 30, 2013, amounts to $28,838,366 {net of This in
capital assets includes land, bulldings, and impi machinery and The
total decrease in the Town's investment in capital assets for the current fiscal year was 2% (a 1%
decrease for govemmental activities and a 3% decrease for business-type activities). Additional
information on the Town’s capital assets can be found 1n Note 7 of this report.

Major capital asset events during the current fiscal year included the follawing:
Water Treatment Plant electric upgrade $264,241

Wastewater Treatment Plant ultra-violet equipment upgrade $68,386
Design work on the Perfonnance Venue $119,350

The Town's Capital Assets

Governmental Business-type
Activities Activitles Total

2013 2012 2013 2012 2013 2012
Land 4 LATANER 4 2426081 4 189,454 S 189,454 § 2,015,622 5 2,815,622
Bukdings and
Improvements 7,383,778 7,153,999 7,383,778 7,153,999
Public domaln
infrastructure 11,757,595 11,463,782 1,757,595 11,463,782
Distribution/transmission
systenrs 2,027,195 22,292,299 22,027,195 22,292,299
Water and
wastewater plants 5,704,808 5,704,808 5,704,808 5,704,808
Machlnery and equipment 4,543,812 4,489,146 1,249,693 870,314 5,793,505 5,359,482

Accumulated depreclation
Total

(10,980,334) (10,266,960 (15,963,803) (15,117,968) (26,944,137) _(25,384,928)

$ 15,331,019 5 15,466,135 $ 13,507,347 $ 13,938,929 S 26,838,166 $ 29,405,064

Financial Analysts of the Town's Funds

As noted eartier, the Town uses fund to ensure and complance with finance

related legal requirements.

Governmental Funds - The focus of the Town’s governmental funds is to provide information on near-
term inflows, outflows, and balances spendable resources. Such information fs useful In assessing the
Town's financing requirements, In particular, unassigned fund bafance may serve as a wseful meastne of
a govemment's net resources available for spending at the end of the fiscal voar.

As of the end of the current fiscal year, the Town's funds reported bined ending fund
balances of $9,908,973, a decrease of $638,458 in comparison with the prior year, One hundred percent
of the $9,908,973, conslitutes an unassigned fund balance, which is available for spending at the Town's
discretion

The general fund is the chief operating fund of the Town. At the end of the current fiscal year, the total

fund balance of the general fund was $10,704,059. As a measure of the general fund's liquidity, 1t may

be useful to compare both the unassigned fund balance and the total fund balance to total fund
The fund balance 207% of total general fund expenditures,

The fund balance of Lhe Town's general fund decreased by $618,973 during the fiscal year. Factors to
this decrease are a transfer from the general und to the utility fund of $169,287 to fund the balance
due on the Water Treatment Plant electric replacement project and two transfers to the capital
projects fund of $201,421 for the Uptown project and $193,925 for the Performence Venue project for
Hscal year 2013,

The fund balance of the Town's capital projects fund decreased by $19,485 during the year. The key
factor to this decrease fs related to finistiing up Uptown project.

Proprietary Funds - The Town’s proprietary fund provides the same type of information found in the
vide financial but in more detafl,

Unrestricted net position of the water and wastewater departments at the end of the year amounted to
$(1,379,266). The key factor in this deficit is the use of funds In fiscal year 2011 to retire a $2,010,000
bond. The increase in net position for this fiscal year 2013 was $418,242.

General Fund Budgetary Highlights

There was an increase of $147,366 and $219,326 between the original budget and the final amended
budget for both rovemies and expenditumes, respectively.  This was due to the receipt and related
expenditure of §144,637 In carry-ovor fumchs from the previous year for a guardralt project ($30,812) and
a sidewalk project [583.82%) as well ax a yrant of 525,000 for 2 K9 Police vehicles where the
expenditures totaled 567,149,

There were no sigrificant variances between the final budget and the actual final results for the year.

Long-term debt - At the end of the current fiscal year, the Town had total debt outstanding of
$5,955,363.  Of this amount, $4,735,963 comprises debt backed by the full faith and credit of the
government, and $1,310,000 is related to notes payable

The Town’s Qutstanding Debt

Governmental Business-type
Activities Activitles Total
2013 2012 2013 2012 2013 2012
General abligation $ -5 - $2,265,063 52,931,568 $2,265,063 $2,931,568
Revenue bonds 1,147,500 1,171,800 977,500 998,200 2,125,000 2,170,000
Naotes payable 1,310,000 1,475,000 . - 1,310,000 1,475,000
Capital lease - B 255,300 280,500 255,300 280,500

$2,457,500 $2,646,800 $3,497,863 $4,210,268 § 5,955,363 $ 6,857,068

The Town's total debt decreased by $811,105 {11,8%) during the fiscal year primarily from retiring the
principal portion on existing debt. Additional information on the Town's long-term debt can be found
In Note 7 of this report.

Economic Factors and Next Year's Budgets and Rates

The unemployment rate for Franklin County (no statistics are available for the Town individually) as of
June 30, 2013 is 5.7%, which s a decrease from the annual rate of 6.2% a year ago according to the
Virgtnia Emptoyment Commiission. The state’s average unemployment rate as of June 30, 2013 s 6,0%
and Lhe natfonal average rate as of June 30, 2013 {s 7.8%, The occupancy rate of the Town's central
business district continues to remain high

Inflationary trends in the region compare favorably to national indices.

Water consumption has declined slightly this fiscal year mostly due to conservation efforts by bath
residents and industries.

Requests for Information

This financial report #s destaned to provide a general overview of the Town's finances for all those with
an interest {n the govemment's finances. Questions conceming any of the information provided In this
report or requests for financial should be to the Finance Director, Town
of Rocky Mount, 345 Donald Avenue, Rocky Mount, Virginia 24151




Exhibit 1
Town of Rocky Mount, Virginla
Statement of Net Position

Town of Rocky Mourt, Virgnia
Tmtemens of Aesivites

S 39, 4013
Primasy
Talait
TFov comparatin
Oovermiiental  Busines-type e anly)
Activities Activities 203 2012
ASSETS
Cash and cash equivalents s 22078m2 8 S8 247eR S 2,472,285
Investments 7,509,182 7,509,182 7,460,622
Recetvables (net of allowance for uncollectibles):
Taxes receivable MHNe 54,719 49,994
Accounts recefvable 262,645 160,226 22973 98,923
Interal balances 2,035 (233,00)
Due from other governmental units 39,743 39,743 M2
inventories . 0,527 1,57 42,99
Restricted assets:
Cash and cash equivalents - customer depestis 26,300 26,300
Caty i 2 il 280.018 280,018 260,018
Captal assels (net of accumialed depreciation):
Land 2,626,168 109,454 2,815,622 2815622
Bulldings and Improvements 4,354,604 1,411,188 5,765,872 4,680,836
Machinery and equipment 1,672,523 671,914 2,344,437 1,380,691
Infrastruclure 6,677,644 11,234,791 17,912,433 18,527 915
Total msets S 25,078,175 S 13,780,485 S J9.458,660 5 404444
Basic Financial Statements
LIABILITIES
Accounts payable 5 155,95 S 210,988 § 16,081 § 360,988
Reconclled overdraft 150,501 944,358 1,004,859 1,108,031
Acerved iabiliies 82,569 9,589 92,158 n.217
Customery’ depostts 26,300 26,300 20,278
Accrued Interest payable 44,508 15,431 799% 82,012
Long-term labHiLles:
Due within one year 331,194 541,879 895,073 1,071,751
T 0 e G s v 247800 1,141, 14 4 ATT I 1,795 801
Total liabifties T 100080 % 4WILGi 5 REIA S 980,077
DEFERRED INFLOWS OF RESOURCES
Unavallable revenue - properly taxes $ 8,906 § - § 8,906 $ -
NET POSITION
st brvedaningid b Enpial siiety s 12,004,596 $ 9,967,807 § 22,792,403 § 22,480,901
Restricted for:
Debt service 280,018 280,018 280,018
Unrestricled F32481 (137944 114507
Total net position T 9,009 5 NGiEs® 8 L7 5
The notes to the financial stalements are an Integral part of Lhis statement.
RS
Exhibie 3
Town of Rocky Nount, Virgina
5 I v & =l Balance Sheet
b I 3|2 af2 Governmental Funds
e | 19 &4
Eg % g_ﬁ_g June ¥, F011
S 1 ol o Totsts
Governmental Funds
d : v SEEEERE s
el = 2Rags8=2 B[RER {For Comparative
e FEEYT |
g I gdsggsgd =gk Purposes Ony)
% - M Seneval Capita| Projects. 2013 012
- 1 S 1 [, o T asseTs
L e 238388358 Cash and cash equivalents S 2M182 S S 2472 S 2443010
I g HiH 7 gz '_-’gii Investments 7,509,182 7,509,182 7,460,822
f E I & Recetvables {net of allowance
E HIR ! for uncollectibles):
| § g ® o - v e Taxes receiveble 54719 4,719 4994
Eeld = ¥ 2xsg=as2dsfak Aceounts recervablo 231,895 750 262,645 28,16
iig E = £ q Edhdgenyglslfslg) Due from other funds Bo1.425 861,425
S 8E & - 15 d|8] Dus. i ckling gravetmatrenasl iies 39,743 - 39,741
i ‘E Tolal sevett T s T S T LU Y
= AT B 1 LABILIES
7 Acenunts paysble s 110450 § M5 S 155,385 S 147,102
bl Reconcied overdraft. 150,501 150,501
El Acctued payrolt and related Uabiltties 82,569 82,569 10,641
1 Due L0 oLher funds . 628,30 628,190 620,39
.! - ok 1 Total liabllities 3 il Wy s 1§ o,
3 i g94a8 ‘B 5 DEFERRED INFLOWS OF RESOURCES
2 !E Sgged 3 ] Unveallatitn rirevenas - propnity taves s 9718 $ -5 478§ u08
1 E E 3 & E
¥ s FUND BALANCES
4 %
m v - ] H § Unemigned, reported in:
5 s283 |2 z 1 ¥ General fund S 10704059 $ S 10704059 S 11,33,00
32832 @ i i 4 E Capital projects funds R fie2 v (e
E L & H i Tetal fuiil bakswcrs Wbollelts) i i0goiml §  (rogib) 3 e § (0 ai
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Exhibit 4
Town of Rocky Mount, Virginla
Mecancillation af the Dalance Shost af Oavermmaital Funds
o tha Statemant of Hit Posltian
June 30, 2013

Ammits fopinted (of govermmental actisitle in the sbatearent of net posltion s difiireat beeaine
Tolal fund balances per Exhibit J - Balance Sheet - Governimental Funds S 9,908,973

Capltal assets used In governmental activitles are not financlal resources and, therefore,
are not reported In the funds,

Land S 2,626,168
Bulldings and system 4,354,684
Machinery and equipment 1,672,523
Infrastructure 6,677,644 1531,019

Gther femg it nasats it not avaiiabin T pay foe cutreat period dapendjters anil;
therefore, are reported as unavailable revenue in the funds. 40,812

Long-term Uabllities, Including bonds payable, are not due and payable in the cusrent
period and, therefore, are not reported in the funds.

Bonds and notes payable $ (1,147,500)

Plus: premlum on lssuance (48,923)

Notes payable 1,210,000)

Accrued Interest payable (44,508)

Net OPEB obligation (168,286)

Compensated absences (212,25)  (2,921,575)
Net position of governmental activitles "5 22,349,219

The notes to the financlal statements are an Integral part of this statement.

Exhibi 6
Wit of By Wi, ¥l it
Raenctistion af the Yafbeant of v,
et it Pt Balbriea uf- Fumsy
ke Wlatament af Actiiting
For the Year Ended June 30, 2011

Aairn peproried it o isrntal s 0 Uiy wlevrmiih o e i et b

Tl b fanit Bl 1] vt Tk ] (638,458)

Gavernmental funds report capllal oulays &s expendilures However, 1n the statement of
actiiLes Lhe cont o those aviets K allocated over thelr estimated weful (ivey and reported
a1 depreciation experne. This b the amount by which the depreciation expeme exceeded
capital outlay n Lhe current periad
Capial outtay s s
Depreciation expense 79,374) 114,816

Revenues In (he statement of activiLies that do ot provide current financhal resowces are
oL reported as revenuen In the funds. hig7

The hsuance of lang term deb (e.g, bands, leases) provides current Hnancal resoirces lo
governmentat funds, whle Lhe repayment of the priacipal of long tenm debt comumes
the current. firanclal resources of govememental funds. Hellher tramaction, however, has
arey effect on et position, Alyo, governmental funds report the effect of premiums,
dtscounts, and similar (tems when debt b firt hsued, whereas these amounts are
dhetrrrad secl prt e b e dtatement uf sciivities T smoeet i the it et
of there differences in the Lrealmert of long term debd and retated iterm
Princips! repayments:
Revenue bonds 5 24,300
Holes payable 165,000 189,300

Some expemes reported in Lhe statement of aclivities do rot requke the tne of current

financial resources snd, 10T Feprtet 52 g fundy
Compenuated sinercey $ {47,693)
Net OPED obligation 7.919)
Amortization of preméum on bond fsuance 2,075
Accrued Inlerest

Change in et position of govemmental activities

The notes to Lhe financial statements are an nlegral part of this statement

Exhibn 3
Tumis of Rocky Mount, Virginla
Tistnmmet o1 Hpvenent, Expandituras, and Changes In Fund Balances
Covminmantal Finit
T the Vaat Endedt Juse 1 3010

(i Comgarsthon

Furpares Oyl
Sanenl Sapital Projects. w13 2012
REVENUES
Generl property Laxes ] 84204 $ i 842,324 § 25,312
Other local taxes 2,791,927 219792 2,804,686
Pevmits, privilege fees, and regulatory licem 12,861 12,61 5,45
Fines and forfetures 5,07 51,007 467
Reverue from the use of marey and praperty 69,35 69,53 81,198
Charges for services 132437 12437 107,12
Miscellaneours 6,193 11,508 19,699 12,619
Contributions 156,064
Recovered costs 381 3,014 60
Intergovernmental revenues:
Commonmeatth 1,669,536 1,609,5% 1,695,006
Federal B, 10 A
Tolal revenues 1 AT Y T I
EMMEHINTURES
Cunremh
General government adminksirallon i 627,291 5 s 627,291 & 824,164
Public wfety 1,891,726 1,091,726 1,764,511
Public works 1,587,437 1,507,437 1,437,158
Faska, peceeatism ool rlinsd 118,091 118,091 69,802
Community development 477,166 477,186 74,620
Hondepartmental 176,669 176,669 18,714
Capital outlay 48,337 M8, 337 845,714
Debt service:
Principal retirement 189,300 199,300 199,300
Antarmd and wtfot (e sl ¢lavges (RS R 111, Wl [N
Total experditures 3 ERCY T WAL ) saden § i i,
Excess (deficlency) of revenum over
{under } expendires. $ 459,974 § (114,831) § 145,107 § (22,384)
CTHER FINARCING SOURCES (Y|
Tramfers in s $ 10546 5 195,M6 592,219
Tramfers out gy {0 o0 [N
Total other financing sources (uses) '5 (AT 5 L] [T [ERET]
Nel change In fund balances § ©18,573) § (19,485) § {638,458} § {677.522)
Fund balances - beginning AN {1 ) AL AL fmi
Fund balances (deficit) - ending i 4 (T R b [T

e stz b e Pl ehadrmmntibs s ask kgl kit o iy bhsbrment

2%

Exliin 7
Tirwen 04 Bachy Maiind, Viegnia
Statmmpat of ket Fotitima
Proprietary Fundy
June 3, 011
Water and Fuait
v | v g peor,
only)
2013 2012
ASSETS
Currend assals:
Accounts recefvable L] 160,328 S 160,737
Due from ather funds 626,390 628,090
Inventaries 39,527 42,9
Total current assels s 88,245 § 82,1
Noncurrent asssis:
Restricled assets:
Cash and cath equivatents 1 20018 § 200,018
Customer depasits - cash and cash equivalents 26,000 2,275
Total restricted assets $ 306,318 109,293
Capital asets, nel of accumulated depreciation:
Lond ] 1WA S 189,454
Oistribution systems 11,234,791 11,857,760
Machinery and equipment 671,914 1,543,206
Waler and wastewater plants i 188 MB,479.
Total capital assets $ 13,507,47$ 13,908,929
Tolal noncurrent assets s 813,685 § 14,248,222
Tolal assels s 14,641,910 § 15,080, 45
LIABILITIES
Current lsbititées:
Accounts payable 4 0986 & 213,65
v paryrodd s redated flstiRies 9,589 8,606
Reconcited overdraft 944,338 1,108,031
Customer deposits 26,300 29,275
Accrued interest payable 35,431 1,942
Due Lo other funds 861,425 861,425
Caitnjuninirlond alssiiies - i, otz 63,801 48,620
enets papahla - current portion 480,048 71240
Total covent [hiTHes s 2,631,%8 § 3,016,962
Noneurrent labilitles:
Compensated absences - nel of current portion L nw s 16,206
Bonds payable - nel of current portion 1,059,492 3,541,307
Net OPEB IlabHity 60,614 55,553
Total noncurrent liabHities s L1481 S 1,613,066
Total labHitles S 5773,351 S 6,690,028
NET POSITION
Net investment In capltal assets 3 9,967,807 $ 9,685,215
L T — 280,018 260,008
Unrestricted 11,179,268) (1,514,916)
Total net position $ 8,808,599 S 8,450,317

The noles to the financial statements are an Integral part of thts statement



bl
Town of Rocky Mount, Virginia
Stabwrent i fvenines, Experrirs, #ni Chahges n Bt Pasitien
Propristary Funds
Vur thi Year Enided uitie 30, 2011

Water and Wastawater Fund
(For

comparalive
purposes only)
T 2012
OPERATING REVENUES
Charges for services:
Willrr vevuit's chasges anil ites 501205212 % 109540
Sewer service charges and fees 760,571 661,731
Calial Tl i servie chaeges Bid Toes 13,028
Caplial fund sewer service charges and feey 26,493
Water/sewer penaltles 19,576 ELREY]
Other revenues 72,847 41,166
Total operating revenues S 2,107,827 5 1818209
CPIRATING EATERITS
Salaries 4 SaBa & 517,702
Fringe benefits 288,044 308,667
Malntenance 1.876 21,179
Utilties i N srsce 207,016 156,076
Materlals and supplies 152,794 143,246
Contractual Services 86,149 113,720
Other 189,676 101,596
Depreciation 845,835 730,616
Tolal operating expemses § 2383433 52,1227
Operating Income (loss) S (75,608) $ (294,093
NONOPERATING REVENUES (EXPENSES)
Intergovernmental reveme i 1,000 $ 4,000
Other nonaperating reveme 93,585
Inlerest revenue % 1"
tinteext s fical chinrge (184,338) (172,783
Tutal atineat iy et (e | S @91 5 (188.7¢5)
Incesn (lon) befure tamien S (%5,32) 5 (462,818)
Transfers In S 783,55 S 454,138
Change In net position S 48242 S (6.680)

Tatal nel position - beglaning, as reslated
Testal et pesithin - vediig

The noles 10 the fnanclal stalements are an Integral parl of this slalement

TowN OF RocKY MOUNT, VIRGINIA

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2013

Note 1-Summary of Significant Accounting Policles:

The financial statements of the Town conform to generally accepted accounting principles (GAAP)
applicable to governmental units promulgated by the Governmental Accounting Standards Board (GASB).
The more significant accounting policies established in GAAP and used by the Town are discussed below.

A. Financial Reporting Entity:

The Town of Rocky Mount (“the Town") was established in 1873. It is a political subdivision of the
Commonwealth of Virginia operating under the Council-Manager form of government. The Town
Council consists of a mayor and six other council members. The Town 1s part of Franklin County and
has taxing powers subject to statewide restrictions and tax limits.

The Town provides a full range of municipal services including police, refuse collection, public
improvements, planning and zoning, general administrative services, recreation, and water and
wastewater services, The Town provides substantial operating funding for its Volunteer Fire
Department and also provides some funding for the County-wide volunteer rescue squad services.

These financial statements present the Town as the primary government. The Town has no
component units - that is, entities for which the primary government is considered to be financially
accountable, Furthermore, the Town has no related or jointly governed organizations.

B. Government-wide and fund financial statements:

The government-wide financial statemenits (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the activittes of the primary government. For the most part,
the effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activitles, which rely to a significant extent on fees and charges for support.

The statement of Net Position is designed to display financial position of the primary government
(government and business-type activitles) and its discretely presented companent units.
Governments will report all capital assets in the government-wide Statement of Net Position and
will report depreciation expense - the cost of “using up” capital assets - in the Statement of
Activities. The net position of a government will be broken down into three categories - 1) net
investment in capital assets; 2) restricted; and 3) unrestricted,

The of Activities d the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenuesinclude 1) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
glven function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Exhloll 9
Tireem f sy b, i alhla
Lastnmant of Cath Fissn
i besary Furh
Fex tive Year Enduil Avie 10, 3001

__Waler and Weelawater Fund
(For

compamntive.
purposes only)
2011 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Recetpls from antomers S 2,004,443 $ 1,829,567
Payments to uppiers €n,850) (049,0%)
Payments Lo employees ®0,561) (842,595)
Payments far interfund services wed 161,67y 1,108,031

Net Gash provided by (used tor) uperating activities 4,15

3

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Trmders b isiver boridh
Intergovernmental funds

Met canh provided by {used for) noncapital financing activilies S S
CAFTTRL 4D AETATIES
Caplial asset additioms S MUB) S 265090
P fisan wsares f debt 60,50
Other nonopevatiny revenue 9,505
Principal payments on bands ] Ik |
Inlesest payments (177,86 (475,17)
Net cash provided by tused for) capltal and refated
financing activities 5 11,210935)  §  1826,642)
A LW i IMVESTI ALTIVITES
s an s v s ® s "
et cash provided by (used for} Inveting actitiey H T5ge=] i)
Het incresse (ecrease) In cash and Gish equivalents oIm s 1M
Cash and eanh equivalens - begining 309,29 (1,069,748)
Cath and cmh equivalents - ending T I8 5 ;5

Reconci¥ation of oparating Income (lom) to net cash
Drovided by (used for) operating sctivitier:
Opevating Incarme (1ons) S _QT5608) 5 (105
Adjunments to reconcile aperating Income (luss) o net cash
‘prodded by (1ned for) cperating activities:

Depreciation expene 5 B5ES S 730616
(Increase) decreme In sccounts recelvable (409 9,01
(Increase) decreme In nventovies (1,469 2,585
(Increase) decrease In prepald Hemm ™
(nreae (decrease) In cistomer deposits 2,975 2,275
Inrease (decrease) In acoounts paysble 12,6701 183,184
Increase {derense) In sccrued payroll and retated (iatilltes 983 (17,242
Increate (decrease) (n OPER llabHity 5,061 19,420
Increate {decrense) (n compemated abienars 20,182 1.0%
Inarease (decreate) In recanclied overdraft (163,671 1,108,001
Total adjustmeaty 5 0w,%5 19,
Net cash provided by (used for) perating activities S aNg9 5 1,745,900

The fookes 4 o sl assmenty. srw o dstogred et af thes sabimansd

TowN OF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED}
June 30, 2013

Note 1-Summary of Significant Accounting Policles: {continued)

(o

Government-wide and fund (inancial statements: (continued)

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

Budgetary comparison - D ating c with the adopted budget is an
important component of a government's accountability to the public. Many citizens participate in
one way or another in the process of establishing the annual operating budgets of state and local
governments, and have a keen interest In following the actual financial progress of their
governments over the course of the year. Many governments revise their original budgets over the
course of the year for a varlety of reasons. Under the GASB 34 reporting model, governments provide
budgetary comparison Information in their annual reports, including the original budget and a
comparison of final budget and actual results.

Measurement focus, basis of accounting, ard financial statement presentation:

The accompanying financial statements are prepared In accordance with pronouncements issued by
the Governmental Accounting Standards Board. The principles prescribed by GASB represent
generally accepted accounting principles applicable to governmental units.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basls of accounting, as is the proprietary fund. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements (mposed by the
provider have been met.

Governmental fund financial statements are reported using the current flnanclal resources
measurement focus and the modifled accrual basls of accounting. Revenues are recognized as soon
as they are both measurable and [ are c tobe {able when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
perfod. For this purpose, the government 0 be ble if they are collected
within 45 days of the end of the current fiscal period. Expendltures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures and
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due,

Property taxes, franchise taxes, licenses, and Interest associated with the current fiscal period are
all considered to be susceptible ta accrual and so have been recognized as revenues of the current
fiscal period. Accordingly, real and personal property taxes are recorded as revenues and
receivables when billed, net of allowances for un collectible amounts. Property taxes not collected
within 45 days after year-end are reflected as unavailable revenues.

Sales and utility taxes, which are collected by the state or utilities and subsequently remitted to the

Town, are recognized as revenues ard receivables upon collection by the state or utility, which is
generally in the month preceding receipt by the Town.

2



Town oF Rocky MOUKT, ViRainis

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2013

Note 1-Summary of Slgnificant Accounting Policles: (continued)
C. Measurement focus, basis of accounting, and financial statement presentatfon: (continued)

Licenses, permits, fines and rents are recorded as reverwes when received. Intergovernmental
revenues, consisting primarily of federal, state and other geahts for the purpese of funding specific
expenditures, are recognized when earned o at the time of the specific expenditure. evenuss
from general-purpose grants are recognized n the perind Lo which the grant applies. All other
revene ibeins are considered o be measurable and available only when the government recetves
cash.

The Town reports the following major governmental funds:

The general fund is the Town's primary operating fund. It accounts for and reports all financial
resources of the general government, except those required to be accounted for in other funds.

The capital projects fund is used to account for and report financial tesources to be uwed for
the construction of major capital facilities, other than thase financed by proprietary funds.

The government reports the following major proprietary funds:

The enterprise fund accounts for the financing of services to the general public where all or
most of the operating expenses involved are intended to be recovered in the form of user
charges, or where management has decided that perlodic determination of revenues earned,
expenses incurred, and/or net income s appropriate for control, or
other purposes. The enterprise fund consists of the water and wastewater fund.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financlal statements. Exceptions to this general rule are other charges between the Town's water
and sewer function and various other functions of the government. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.

Proprietary funds d hoperating and from P g items. Operating
revenues and Ity result from providing services and producing and delivering goods
in connection with a propr!elary fund’s pnnclpal ongoing operations. The principal operating
revenues of the Town's enterprise fund are charges to customers for sales and services. The Town
also recognizes as operating revenue the portion of tap fees intended to recover the cost of
connecting new customers to the system. Operating expenses for enterprise funds include the cost
of sales and services, administrative expense, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as P ing and

TOWN OF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2013

TOWN OF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2013

Note 1-Summary of Significant Accounting Pollcles: (continued)

D. Assets, liabilities, deferred outflows/inflows, and net position or fund balance:

1. Deposits and Investments

The Town's cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of
acquisition.

Investments for the Town are reported at fair value, The State Treasurer’s Local Government
Investment Pool operates in accordance with appropriate state laws and regulations. The
reported value of the pool s the same as the fair value of the pool shares.

2. Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements outstanding
at the end of the fiscal year are referred to as either “due to/from other funds” {i.e., the
current portton of interfund feams) or “advances tof{rom other funds” (l.e., the noncurrent
portion of interfuid loans ). All other outatanding balances between funds are reported as “due
to/from other funds,” Amy residual halances nutstanding between the governmental activities
and business-type activitles are reported in the government-wide financial statements as
“internal balances.”

Advances between funds, as reported in the fund financfal statements, are offset by
nonspendable fund balance in applicable governmental funds to indicate that they are not
avallable for appropriation and are not expendable avatlable financial resources.

w

. Inventories

{nventorfes consist of expendable supplies held for consumption. Inventories are presented at
the lower of cost or market on a first-in, first-out basis and are expensed when used,

4, Prepaid items
Payments to vendors for services that will benefit future periods are reported as prepaid items
using the consumption method by recording a current asset for the prepafd amount at the time
of purchase and reflecting the expenditure/expense when the services are consumed.

5. Property Taxes
Property Is assessed at {ts value on January 1. Property taxes attach as an enforceable lien on

property as of January 1. Taxes are payable on February 28, The Town bills and coilects its
own property taxes.

Toww oF Rocky MoUkT, Vitinia

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2013

Note 1-Summary of Significant Accounting Policles: (continued)
D. Assets, liabilities, deferred outflows/inflows, and net position or fund balance: (continued)
6. Allowance for Uncolloctible Accounts

The Town calculates its allowance for uncollectible accounts for taxes using historical collection
data and, in certain cases, specific account analysis. The allowance amounted to
approximately $13,085 for property taxes at June 30, 2013, Management considers all accounts
recelvable related to business-type activities to be fully coltectible and accordingly, no
allowance for doubtful accounts is considered necessary.

7. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

8. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items) are, reported in the applicable governmental or business-
type activities columns (n the government-wide financial statements. Capital assets are
defined by the government as assets with an initlal, individual cost of more than $5,000
(amount not rounded) and an estimated useful life in excess of two years, Such assets are
recorded at historical cost or estimated historical cost if purchased or comstructed. Donated
capital assets are recorded at estimated falr market value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend the asset’s life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the constructlon phase of capital assets of business-type actlvities is
included as part of the capitalized value of the assets constructed. No interest was capitalized
during the current or previous year.

Property, plant, and equipment of the primary government are depreciated using the straight
line method over the following estimated useful lives:

Assets Years
Buildings and improvements 30-40
Machinery and equipment 5-10
Bestribution transmission systeimns 40-50
Water and wastewater plants 40-50
Infrastructure 20-40

Note 1-Summary of Significant Accounting Pollcles: (continued)

D. Assets, liabilities, deferred outflows/inflows, and net position or fund balance: (continued)
9. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financlal statement element, deferred
outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (experse /expenditure) until
then. The Town does not have any deferred outflows of resources as of June 30, 2013,

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred Inflows of resources. This separate firancial statement element, deferred
inflows of resources, repretents an acquisition of net position that applées to a future period(s)
and sowill pot be recognized as an inflow of resources [revenue ) entil that Lime. The Town ks
one type of itom that qualifies for reporting n this category, Under & modified accrusl basis of
accounting, unavallable revenue representing property Laves recelvable is reported in the
governmental funds batance sheet, Thiv smount i comprised of imcoliacted property taxes die
prior to June 30 and amounts prepaid and is deferred and recogniied as aninflow of resources
inthe period that the amount becomes avallable, Under the sconml basis, amounts prepaid ane
reported oy deferred inflaws of resoarces.

10. Compensated Absences

Vested or accumulated vacation leave that is d to be with dab
available financial resources is reported as an expenditure and a fund liability of the
governmental fund only if they have matured (i.e. unused bursable leave still

following an employee’s resignation or retirement). In accordance with the provisions of
Government Accounting Standards No. 16, Accounting for Compensated Absences, no liability 1s
recorded for non-vesting accumulating rights to receive sick pay benefits. However, a liability
is recognized for that portion of accumulating sick leave benefits that it Is estimated will be
taken as “terminal leave” prior to retirement. The Town accrues salary-related payments
assocfated with the payment of compensated absences. All vacation pay is accrued when
incurred in the government-wide and proprietary fund financial statements,

11. Long-term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term obligations are reported as liabilities {n the applicable governmental
activities, business-type activities, or proprietary fund type Statement of Net Position. Bond
premiums and discounts are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable are reported net of the applicable bond premium or
discount.



TowN oF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2013

Note 1-Summary of Significant Accounting Policles: {continued)
D. Assets, lfabilitles, deferred outflows/inflows, and net position or fund balance: (continued)

11. Long-term Obligations: (continued)

In the fund financlal statements, governmental fund types recognize bond premiums and
discounts during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses.

12. Fund Equity

The Town reports fund balance in accordance with GASB Statement 54, Fund Balance Reporting
and Governmental Fund Type Definitlons. The following classifications describe the relative
strength of the spending constraints placed on the purposes for which resources can be used:

Nonspendable fund balance - amounts that are not in spendable form (such as inventory
and prepaids) or are required to be maintained intact (corpus of a permanent fund);

Restricted fund balance - amounts constrained to specific purposes by their providers
(such as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation;

Committed fund balance - amounts constrained to specific purposes by a government
1tself, using its highest level of decision: making sutharity: to be reported as committed,
amounts cannat be used for any other purpose wntess the government takes thee same
highest level action to remove of changs the canstraint;

Assigned fund balance - amounts a government intends to use for a specific purpose;
intent can be expressed by the governing body or by an official or body to which the
governing body delegates the authority;

Unassigned fund balance - amounts that are available for any purpose; positive amounts
are only reported 1n the general fund.

When (und balance resources are available for a specific purpose in more than one
classification, it is the Town’s poticy to use the most restrictive funds first in the following
order: restricted, committed, assigned, and unassigned as they are needed.

Town Council establishes (and modifies or rescinds} fund balance commitments by passage of
an ordinance. This is typically done through adoption and amendment of the budget. A fund
balance commitment is further indicated in the budget document as a designation or
commitment of the fund (such as for special incentives). Assigned fund balance is established

by Town Council through adoption or amendment of the budget as intended for specific purpose
{such as the purchase of capital assets, construction, debt service, or for other purposes).

TOWN OF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2013

Note 2-Stewardshlp, Compllance, and Accountability: {continued)
A. Budgetary information: (continued)
5. Formal budgetary integration is employed as a management control device during the year,
6. Budgets are adopted utilizing the modified accrual basis of accounting.
7. Appropriations lapse on June 30 for all Town units.
8. All budgetary data presented is the final revised budget.
9. No functions overspent budgeted amounts during fiscal year 2013.
8. Deficit fund equity
At June 30, 2013, the Capital Projects Fund had deficit fund equity of $(795,086).
Note 3-Deposits and Investments:
Deposits
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized
in accordance with the Virginia Security for Public Deposits Act (the “Act”) Section 2.2-4400 et. seq. of
the Code of Virginfa. Urnder the Act, banks and savings institutions holding public deposits in excess of
the amount insured by the FDIC must pledge collateral to the Commonwealth of Virginia Treasury Board,
Financial Institutions may choose between two c ion and upon that

choice, will pledge collateral that ranges In the amounts from 50% to 130% of excess deposits.
Accordingly, all deposits are considered fully collateralized.

Investments:

Statutes authorize local governments and other public bodies to invest in obligations of the United States
or agencies thereof, obligations of the Commonwealth of Virginia or political subdivisions thereof,
obligations of the International Bank for Reconstruction and Development {World Bank), the Asian
Development Bank, the African Development Bank, “prime quality” commercial paper and certaln
corporate notes, banker's acceptances, repurchase agreements, and the State Treasurer's Local
Government Investment Pool (LGIP).

Investment Polic:
in accordance with the Code of Virginia and other law, the Town’s

investment policy (Policy) permits investments in U.S. treasury securities, U.S. agency securitles, prime
quality commercial paper, non-negotlable certificates of deposit and time deposits of Virginia banks,
negotiable certificates of deposit of domestic barks, banker's acceptances with domestic banks,
Commonwealth of Virginfa and Virginia Local Government Obligations, repurchase agreements
collateralized by the U.S. treasury/agency securities, the Virginia State Non-Arbitrage Program or other
authorized Arbitrage Investment Management programs, and the State Treasurer’s Local Government
Investment Pool (the Virginia LGIP, a2a-7 like pool). Pursuant to Sec.2.1-234.7 of the Code of Virdinia
the Treasury Board of the Commonwealth sponsors the LGIP and has delegated certain functions to the
State Treasurer. The LGIP reports to the Treasury Board at their regularly scheduted monthly meetings
and the fair value of the position in LGIP is the same as the value of the pool share {i.e., the LGIP
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TowN oF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2013

Note 1-Summary of Slgn|flcant Accounting Pajlcles: (continued)
D. Assets, liabilities, deferred outflows/inflows, and net position or fund balance: (continued)

13, Net Position

Net position is the difference between a) assets and deferred outflows of resources and b)
I{abilities and deferred inflows of resources. Net Investment in capital assets represents capital
assets, less accumulated depreciation less any outstanding debt related to the acquisition,
construction or improvement of those assets. Deferred outflows of resources and deferred
inflows of resources that are attributable to the acquisition, construction, or improvement of
those assets or related debt are also included in this component of net position,

14. Net Position Flow Assumption

Sometimes the Town will fund outlays for a particular purpose from both restricted (e.g.,
restricted bond or grant proceeds) and unrestricted resources. In order to calculate the
amounts to report as restricted - net position and unrestricted - net position in the government-
wide and proprietary fund financial statements, a flow assumption must be made about the
order in which the resources are considered to be applied. It is the Town's policy to consider
restricted - net position to have been depleted before unrestricted - net position is applied.

o

Comparative Data
Comparative total data for the year ended June 30, 2012 has been presented in the financial

statements In order to provide an understanding of the changes in the financial position and
operations.

Note 2-Stewardship, Compliance, and Accountability:
A. Budgetary information

The following procedures are used by the Town in establishing the budgetary data reflected in the
financial statements:

1. Prior to June 30, the Town Manager submits to the Town Council a proposed operating and
capital budget for the fiscal year commencing the fallowing July 1. The operating and capital
budget includes proposed expenditures and the means of financing them. The following funds
have legally adopted budgets: General Fund, Capital Projects Fund, and the Water and
Wastewater Fund.

2. Public hearings are conducted to obtain citizen comments.

3. Prior to June 30, the budget for the general fund is legally enacted through passage of an
Appropriations Resolution. Town Council may, from time to time, amend the budget, providing
far additional expenditures and the means for financing them.

4. The Appropriations Resalution places legal restrictlons on expenditures at the function level.
Management can over-expend at the line item level without approval of Town Council.
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Note 3-Deposits and Investments: (Continued)

maintains a stable net position value of $1 per share). The LGIP nvestment policy specifles that no
investment may have a maturity greater than one year from the date of purchase,

The Policy limits investment maturities to five years maximum maturity for any negotiable certificate of
deposit or any sovere(gn government obligation excluding those of the United States; to 15 years for any
single corporate security; and five years for any single asset-backed security.

Credit Risk of Debt Securities

As required by state statute, the Policy requires that commercial paper have a short-term debt rating of
no less than “A-1” (or its equivalent) from at least two of the following: Moody's Investors Service,
Standard & Poor’s, and Fitch Investors Service, provided that the issuing corporation has a net worth of
at least 550 million and its long term debt s rated “A” or better by Moody’s and Standard & Poor’s.

Banker's acceptances and Certificates of Deposit maturing in less than one year must have a short-term
debt rating of at least “A-1" by Standard & Poor's and “P-1” by Moody’s Investors Service,

Although the intent of the Policy is for the Town to diversify its investment portfolio to avoid incurring
unreasonable risks regarding (i) security type, (i) individual financial institution or issuing entity, and
(ii1) maturity, the policy places no limit on the amount the Town may invest in any one fssuer.

As of June 30, 2013, fssuers that equal or exceed 5% of the total portfolio are as follows:

% of Portfolio

Certificates of Deposit 71%
Federal National Mortgage Association 10%
Lalp 19%

The Town's rated debt Investments as of June 30, 2013 were rated by Standard and Poor’s and the
ratings are presented below using the Standard and Poor’s rating scale.

Town's Rated Debt Investment Value

Hated Debt Investmenls Falr Quailty Ratings
Aaa Unrated
Certificates of Deposit $ 2 $5,306,140
Federal Hational Morlyage Association 740,623 -
LGIP 1,462,420

$ 2,203,043 $5,306,140
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Note 3-Deposits and [nvestments: (Continued)

Interest Rate Risk
All Town fnvestments must be in securities maturing within five years.

Investment Maturities
Investment Type Fair Value <1 year 1-5 years Call options
Certificates of Deposit $ 5,306,140 S 1,236,362 S 4,069,778 None
Federal National Mortgage Association 488,300 . 488,300 12/2672013
Fexheral Hational Mortgage Asociation 252,323 252,323 9712742013
LGtp 1,462,420 1,462,420 2 None
Total $ 7,509,183 § 2,698,782 $ 4,810,401

Custodial Credit Risk

The Policy requires that all investment securities shall be held in safekeeping by a third party and
evidenced by safekeeping receipts. As required by the Code of Virginia, all security holdings with
maturities over 30 days may not be held in salekeeping with the “counterparty” to the investment
transaction. As of June 30, all of the Town’s investments are held in a bank’s trust department in the
Town's name.

Note 4-Due from Other Governmental Unlts:

The following amounts represent receivables from other governments at year-end:

General Fund
Local Govemments:
Franklin County Fire $ 7,500
Commenwealth of Yirginia:
Categorical aid 2,141
Federal Gavemment:
Categorical ald 30,102
Total 39,743
a
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Note 6-Capital Assets:

Capital asset activity for the year ended June 30, 2013 was as follows:

Town oF ROCKY MOUNT, VIRGINIA
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Note 5-Interfund Transfers and Due to/from Other Funds:

Interfund transfers for the year ended June 30, 2013 consisted of the following:
Fund

Transfers In Transfers Out

Primary Govemment:
General Fund 5 H 1,078,911
Capital Projects Fund 395,346 100,000
Water and Wastesvater Fund 783,565 B
Total $ 1,178,911 $ 1,178,911

The primary purpose of transfers is to pay the current year debt pryments in the water wnd wattowater
fund and eliminate negative pooled cash ameints chie ta normal operations,

Due to/from other funds for the year ended June 30, 2013 consisted of the following:

Due to Other Due from Other
Fund Funds Funds
Primary Government:
General Fund 5 $ 861,425
Capital Projects Fund 628,390 E
Water and Wastewater Fund 861,425 628,390
Total S 1,489,815 $ 1,489,815

The primary purpose of the due from/to amount is for the fund’s portion of pooled cash that is
negative.
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Note 6-Capltal Assets: (continued)

Beglnning Ending
Balance Increases Decreases Balance
Govermmental Agtivities!
Capital assets, not being depreciated:
Land $ 2,626,168 = 8 S 2,626,168
Capital assets, being depreciated:
Public Domain Infrastructure $ 11,463,782 § 293,613 $ 11,757,595
Buildings and improvements 7,153,999 229,779 . 7,383,778
Machinery and equipment 4,489,146 74,666 (20,000} 4,543,812
Total capital assets being depreciated $ 23,106,927 S 598,258 (20,000) S 23,685,185
Less: accumulated depreciation for:
Public Domain Infrastructure S (4,793,627) S (286,324) $  (5,079,951)
Buildings and improvements (2,821,642) (207,452) - {3,029,094)
Machinery and equipment (2,651,691) {239,598) 20,000 (2,871,289)
Total accumulated depreciation $ (10,266,960) S (733,374) 20,000 $ (10,980,334)
Total capltal assets being depreciated, net $ 12,839,967 S {135,116) - S 12,704,851
Governmental activities capilal assets, net $ 15,466,135 $ (135,116) - $ 15,331,019
a0

Beginming Ending
Balance Increases Decreases Balance

Business-type Activities:
Capital assets not being depreciated:

Land $ 189,454 § - $ - $ 189,454
Capital assets belng depreciated:

Distributions/ transmission systems $ 22,292,299 S MB% S S 22,327,195

Water and wastewater plants 5,704,808 - 5,704,808

Machinery and equipment 870,336 379,357 1,249,693
Tatal capltal assets being depreciated $ 28,867,443 5 414253  § - S 29,281,6%
Less: accumulated depreciation:

Distributions/ transmission systems S (10,434,539)  § (657,865) § $ (11,092,404)

Water and wastewater plants (4,161,572) (132,048) (4,293,620

Machinery and equipment (521,857) (55,922) {577,719}
Total accumulated depreciation $ (15,117,968)  $ (B45,835) § $ (15,963,803}
Total capital assets being depreciated, net $ 13,749,475  $(431,582) § § 13,317,893
Business-type Activities capital assets, net $ 13,938,929  5(421,582) § $ 13,507,347

Deprectation expense was charged to functions/programs of the primary government as follows:

Govemnmental activities:

General government administration

Public safety
Public works

Parke, recroation, and culture
Community development

Business-type activities:
Water
Wastewater

-an.

5

93,593
229,608
263,242

7,091

119,840

Total depreciation expense-govemmental activities $ 733,374

301,973
543,862

Total depreciation expense-business type activities $ 845,835
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Note 7-Long-term Obligations:
Primary Government - Governmental Activity Liabilitfes:

The following is a summary of long-term obligations transactions of the Town for the year ended June 30,
2013:

TOWN OF ROCKY MOUNT, VIRGINIA
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Note 7-Long-term Obllgations: (Continued)
Detalls of long-term indebtedness:

Balance Balance
July 1, 2012 Issuances Retirements June 30, 2013
Revenwe Bonds $ 1,171,800 S o S {24,300) $ 1,147,500
Issuance prenrium 50,998 - 2,075) 48,923
Notes Payable 1,475,000 - {165,000) 1,310,000
Compensated absences 164,565 171117 (123,429) 212,258
OPEB Uability 160,447 27,206 (19,267) 168,386

Total

$ 3,022,810 S 198,323 $

(334,066) $ 2,887,067

The general government compensated absences, pension obligations and post-employment benefits are
generally liquidated by the general fund.

Annual requirements to amortize long-term debt and related interest are as follows:

Year Ending Revenue Bonds Notes Payable
June 30, Principal Interest Principal Interest

2014 5 27,000 5 56,417 5 165,000 5 50,404
2015 27,000 55,404 165,000 45,289
2016 29,700 54,324 165,000 40,174
2017 29,700 53,136 165,000 35,059
2018 29,700 51,948 165,000 28,294

2019-2023 180,900 234,212 485,000 44,296

2024-2028 232,200 183,735

2029-2033 297,000 119,475

2034-2037 294,300 37,665 - -
Totals $ 1,147,500  § 846,316 $ 1,310,000 § 243,516

The remainder of this page left blank intentionally.
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Note 7-Long-term Obtlgations: {continued)

Annual requirements to amortize long-term obligations and the related interest are as follows:

Year Ending Revenue Bond General Obligation Bonds
June 30, Principal Interest Principal Interest

2014 S 23,000 S 48,059 $ 431,254 § 82,507
2015 23,000 47,196 185,103 71,520
2016 25,300 46,276 192,561 64,041
2017 25,300 45,264 200,261 56,261
2018 25,300 44,252 208,456 48,167

2019-2023 154,100 199,513 1,047,308 107,495

2024-2028 197,800 156,515 - .

2029-2033 253,000 101,775

2034-2037 250,700 12,085
Totals $ 977,500 § 720,935 S 2,265,063 S 429,90

Details of long-term indebtedness:

Amount Due
Interest Date Final Original Amount Within One
Rates Issued Maturity Amount Quistanding Year
Revenue Bonds:
Virginla Munlclpal League 457% 02107 07 4 2,380,000 5 9,500 § 23,000
Add bond premium nfa ola nfa nla 41,677 -
Total Revenue Bonds § 1,009177  § 2,000
General Obiigation Bonds:
Virginla Resource Authority 3.00% 06/92 01114 $ 7931455 § 25,009 § 250,039
Virginla Resource Authority 4.00% 07/01 123 3,451,906 2,001,724 177,915
Total General Obligation Bonds S 2,265,063 § 431,254
Capltal Leasa:
Stafford County, Virginla IDA 2.345%  07/01 n $ 280,500 $ 255,300 § 25,794
Other Long-tarm Obligations:
OPEB llabllity nfa nla nfa nfa H 60,614 $
Compensated absences wa wa nia nia 85,108 63,831
Total OLher Obligations H 145,722 § 63,831
Total Long-lerm Obligations $ 3,685,262 $§ 543,879

44+

Amount Due
Interest Date Final Original Amount Within One
Rates lssued  Maturity Amount Outstanding Year
Revenue Bands:
Virginla Munlclpal League 4.5T% 02/07 023§ 2,080,000 $ 1,147,500 $ 27,000
Add bond premlum nfa nia nfa nfa 48,923
AL =196, 420, 507,000
Notes Payable:
Emergency Sevvices Bullding 3.70% 12/10 wn § 1,640,000 § 1,410,000 $ 165,000
Other Long-tarm Obligations:
OPEB lablliy nfa nfa n/a nla H 168,386  §
Compensaled absences nfa nfa nia nfa 212,258 159,194

Tolal Other Obligations $ 380,644  § 159,194

R

Total Long Lerm Obiigations 2,887,067 § 351,194

Primary Government-Enterprise Activity Oblications:

The following is a summary of tong-term obligations transactions of the Enterprise Fund for the year
ended June 30, 2013:

Balance Balance

July 1, 2012 Issuances Retirements June 30, 2013

Revenue bonds 5 998200 § - $ (07000 $ 977,500
Issuance premium 43,444 - 1,767) 41,677
General obligation bonds 2,931,568 - (666,505) 2,265,063
Capital lease 280,500 - (25,200) 255,300
Compensated absences 64,826 68,902 (48,620) 85,108
OPEB liability 55,553 9,794 {4,733) 60,614
Total $ 4,374,001 $ 78,696 5 (767,525) $ 3,685,262

The enterprise activities' compensated absences, pensfon obligations and post-employment benefits are
generally liquidated by the enterprise fund.
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Note 8-Employee Retirement System and Penslon Plans:

Plan Description

Name of Plan: Virginia Retirement System (VRS)
Identification of Plan: Agent Multlple-Employer Defined Benefit Pension Plan
Administering Entity:  Virginia Retirement System (System)

All full-time, salaried p: of public school divisions and employees
of participating employers are automatically covered by VRS upon employment. Benefits vest after
fivis years of service credit, Members earn one month of service credit for each month they are
employed and their employer 15 paying Into the VRS, Members are eligible to purchase prior public
service, active dity military service, cortaln periods of leave and previously refunded YRS service as
service credit in their plan.

VRS administers two defined benefit plans for local government employees - Plan 1 and Plan 2:

« Members hired before July 1, 2010 and who were vested as of January 1, 2013 are covered under
Plan 1. Non-hazardous duty members are eligible for an unreduced retirement benefit beginning
at age 65 with at least five years of service credit or at age 50 with at least 30 years of service
credit, They may retire with a reduced benefit as early as age 55 with at least five years of
service credit or at age S0 with at least 10 years of service credit.

Members hired or rehired on or after July 1, 2010 and Plan 1 members who were not vested on
January 1, 2013 are covered under Plan 2, Non-hazardous duty members are eligible for an
unreduced benefit beginning at their normal Social Security retirement age with at least five
years of service credit or when the sum of their age and service equals 90. They may retire witha
reduced benefit as early as age 60 with at least five years of service credit.

Eligible hazardous duty members in Flan 1 and Plan 2 are eligible for an upreduced benefit
beginning at age 60 with At least (ive years of service credit or age 50 with at least 25 years of
service credit, These members inchude sheriffs, deputy sheriffs, and hazardous duty employees
of political subdivisions that have elected to provide enhanced coverage for hazardous duty
service. They may retire with a reduced benefit as early as age 50 with at least five years of
service credit. All other provisions of the member's plan apply.

The VRS Basic Benefit is a lifetime monthly benefit based on a retirement multiplier as a percentage
of the member's average final compensation multiplied by the member’s total service credit. Under
Plan 1, average final compensation is the average of the member’s 36 consecutive months of highest
compensation. Under Plan 2, average final compensation fs the average of the member’s 60
consecutive months of highest compensation. The retirement multiplier for non-hazardous duty
members is 1.70%. The retirement muttiplier for sheriffs and reglonal ]a|l superintendents is 1.85%.
The retirement multiplier for eligible political d duty ! other than
sheriffs and jail superintendents is 1.70% or 1.85% as elected by employer. The rmlt!pl!er for Plan 2
members was reduced to 1.65% effective January 1, 2013 unless they are hazardous duty employees
and their employer has elected the enhanced retirement multiplier. At retirement, members can
elect the Basic Benefit, the Survivor Option, a Partial Lump-Sum Option Payment (PLOP} or the
Advance Pension Option. A retirement reduction factor is applied to the Basic Benefit amount for
members electing the Survivor Option, PLOP, or Advance Pension Option or those retiring with a
reduced benefit,
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Note 8-Employee Retirement System and Pepslon Plans: (continued)
A, Plan Description: (continued)

Retlrees are eligible for an annual cost-of-living adjustment (COLA) effective July 1 of the second
calendar year of retirement. Under Plan 1, the COLA cannot exceed 5.00%; under Plan 2, the COLA
cannot exceed 6.00%. During years of no inflation or deflation, the COLA s 0.00%. The YRS also
provides death and disability benefits. Title 51.1 of the Code of Virginia (1950), as amended, assigns
the authority to establish and amend benefit provisions to the General Assembly of Virginia.

The system issues a publicly available comprehensive annual financial report that includes financial

statements and requIred supplemenlary |nformat10n for the plans administered by YRS. A copy of

from the VRS website at

ttg //www varetlre org/Pdf/PubllcanonsIZml -annual-report.pdf or by writing to the System's
Chief Financial Officer at P.0. Box 2500, Richmond, VA, 23218-2500.

B. Funding Pollcy

Plan members are required by Title 51.1 of the Code of Virginia {(1950), as amended, to contribute
5.00% of their compensation toward their retirement. All or part of the 5.00% member contribution
may be assumed by the employer. Beginning July 1, 2012 new employees were required to pay the
5% member contribution. In addition, for existing employees, employers were required to begin
making the employee pay the 5% member contribution. This could be phased in over a period up to 5
years and the employer is required to provide a salary increase equal to the amount of the increase
in the employee-paid member contribution. In addition, the Town is required to contribute the
remaining amounts necessary to fund its participation in the VRS using the actuarial basis specified
by the Code of Virginia and approved by the YRS Board of Trustees. The Town's contribution rate for
the fiscal year ended 2013 was 12,75% of annual covered payroll.

C. Annual Pension Cost

The FY 2013 required contribution was determined as part of the June 10, 2011 actuarial valuation
using the entry age actuarial cost method. The actuarial assumptions at June 30, 2011 included (a)
an investment rate of return (net of administrative expenses) of 7.00%, (b) projected salary increases
ranging from 3.75% to 5.60% per year for general government employee, 3.75% to 6.20% per year for
teachers, and 3.50% to 4.75% per year for employees eligible for enhanced benefits available to law
enforcement officers, firefighters, and sheriffs, and (c) a cost-of-living adjustment of 2.50% per year
for Plan 1 employees and 2.25% for Plan 2 employees. Both the investment rate of return and the
projected salary increases include an inflation component of 2.50%. The actuarial value of the
Town’s assets iIs equal to the modified market value of assets. This method uses techniques that
smaath the effects of shart term volatility in the market value of pssets over o five-year perfod, The
Town's unfunded actuarial accrued lability (s being nmortized as a tevel percentage of projected
payroll on an open basis. The rismaining amortization period at June 30, 311 for the Unfunded
Actuarial Accrued Liability (UAAL) was 30 years.
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Note 9-Other Post-Employment Beneflts (OPEB):

Plan Description
The Town provides post-employment medical and dental coverage for retired employees through a
single-employer defined benefit plan. The plan is established under the authority of Town Council,
which may also amend the plan as deemed appropriate. The plan does not issue a publicly avallable
financial report.

The plan will provide retiring employees the option to continue health and dental insurance offered by
the Town. Participants in the Town's OPEB plan must have attained 5 years of service and must have
attained the age of 55, or 10 years of service and attained age 50 to be eligible and may remain on the
Town’s policy until death. Members who retire from the Town are also eligible after 5 years of service
and attained the age of 65.

Health benefits include medical and dental. Participating retirees pay 100% of monthly premiums to
continue with the Town's insurance plans.

The number of participants at July 1, 2010 was as follows:

Retirees currently receiving benefits T
Active employees 59
Total 66

Funding Policy
The Town currently funds post-employment health care benefits on a pay-as-you-go basis and the
retiree pays 100% of premiums,

Annual OPEB Cost and Net OPEB Obligation

The Town’s anrwal other postemployment benefit (OPEB) cost is calculated based on the annual required
contribution of the employer (ARC), an amount actuarially determined in accordance with the
parameters of GASB 45, The ARC rept a level of funding that, if patd on an ongoing
basis, is projected to cover normal costs each year and amortize any unfunded actuarial liabilities (or
funding excess) over a period not to exceed thirty years. The following table shows the components of
the Town's annual OPEB cost for the year, the amount actually contributed to the plan, and changes in
the Town’s net OPEB obligation:

Annual required contribution S 37,000
Interest on net OPEB obligation 9,000
Adjustment to annual required contribution (9,000)
Annuat OPEB cost (expense) S 37,000
Contributions made 24,000)
Increase in net OPEB obligation $
Net OPEB obligation - beginning of year 216,000
Net OPEB obligation - end of year S 229,000
—_—
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Note 8-Employee Retirement System and Pension Plans: (continued)

C. Annual Pension Cost (continued)

For fiscal year 2013, the Town of Rocky Mount's annual pension cost of $336,913 for VRS was equal to
the required and actual contributions.

Three Year Trend Information

Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC)  Contributed  Obligation

Primary Govemnment: 6/30/2013 5 336,913 100.00%
6/30/2012 359,583 100.00%
6/30/2011 353,217 100.00%

The FY 2013 required contribution was determined as part of the June 30, 2011 actuarfal valuation
using the entry age actuarfal cost method. The actuarial assumptions at June 30, 2011 included (a)
an investment rate of return (net of administrative expenses) of 7.00%, (b) projected satary increases
ranging from 3.75% to 5.60% per year for general government employees, 3.75% to 6.20% per year for
teachers, and 3.50% to 4.75% for employ eligible for d benefits lable to law
enforcement officers, firefighters, and sheriffs, and (c) a cost-of-living adjustment of 2.50% per year
for Plan1 employees and 2.25% for Plan 2 employees. Both the investment rate of return and the
projected salary increases include an Inflation component of 2.50%. The actuarfal value of the
Town's assets is equal to the modified market value of assets. This method uses techniques that
smooth the effects of short-term volatility in the market value of assets over a five-year period. The
Town’s unfunded actuarial accrued liability is being amortized as a level percentage of projected
payrolls on an open basis. The remaining amortization period at June 30, 2011 for the Unfunded
Actuarial Accrued Liability (UAAL) was 30 years.

D. Fupded Status and Funding Progress

As of June 30, 2012, the most recent actuarial valuation date, the plan was 67.86% funded. The
actuarlal accrued lability for benefits was $9,611,069, and the actuarfal value of assets was
$6,522,491, resulting in an unfunded actuarial accrued lability {(UAAL) of $3,088,578. The covered
payroll {annual payroll of active employees covered by the plan) was $1,990,706, and ratio of the
UAAL to the covered payroll was 155.15%.

The schedule of funding progress, pi d as required I ary information (RS1) following
the notes to the financial statements, presents multiyear trend informatfon about whether the
actuarfal value of plan assets is increasing or decreasing over time relative to the actuarial accrued
Uability (AAL) for berefits.
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Note 9-Other Post-Employment Benefits (OPEB): (continued)

The Town's annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, and the net
OPEB obligation for the current and preceding two years as follows:

Percentage of Net
Flscal Annual Annual OPEB Cost OPEB
Year Ended OPEB Cost Contributed Obligation
6/30/2011 $ 90,000 9% S 133,000
67302012 94,000 12% 216,000
6/30/2013 37,000 65% 229,000

Funded Status and Funding Progress

The funded status of the Plan as of July 1, 2012, the most recent actuarial valuation, was as follows:

Actuarial accrued lability (AAL) - 350,000

Actuarial value of plan assets

Unfunded acluarial accrued liability (UAAL} s 350,000
——

Funded ratio factuarial value of plan assets/AAL) 0.00%

Covered payroll {active plan members) 5 3,305,565

UAAL as a percentage of covered payroll 10.59%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, martality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are
subject to continual revision as actual results are compared with past expectations and new estimates
are made about the future. The schedule of funding progress, p as required ! ary
information following the notes to the financial statements, presents multiyear trend information about
whether the actuarial value of plan assets is increasing or decreasing over time relative to the actuarial
accrued Habilities for benefits,

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan and include the
types of benefits provided at the time of each valuation and the historical pattern of sharing of benefit
costs between the employer and plan members to that point. The actuarial methods and assumptions
used include techniques that are designed to reduce the effects of short-term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the
calculations.
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Note 9-Other Post-Employment Benefits {OPEB): (continued)

In the July 1, 2012 actuarial valuation, the projected unit credit actuarial cost method was used to
determine liabilities. Under this method, the postretirement health costs are assumed to be earned
ratably from the date of hire to the participant’s full eligibility age. The actuarial assumptions used a
2.5% inflation rate, 4.0% investment rate of return, and a health care trend rate of 9.0% graded to 5.0%
over 10 years. The unfunded eccrued lability is being amortized as a level percent over 30 years,
Amortizations are open ended in that they begin anew at each valuation date.

Mote 10-Property Taxes:

The major sources of property taxes are real estate and personal property taxes. The assessments are
the responsibility of Franklin County, while billing and collection are the Town’s responsibilities.

Property taxes are levied annually on assessed values as of January 1 and are due by February 28 of the
following calendar year. Personal property taxes do not create a lien on property; however, Town
vehicle decals may not be issued to any individuals having outstanding personal property taxes.

The annual assessment for real estate is based on 100% of the assessed fair market value, A penalty of
10% of the unpaId tax is due for late payment. Interest Is accrued at 10% for the initial year of

i t tha arwasal rate authorized by the Internal Revenue Code
Section fifi2 1 Ih) The eﬂectlve tax rates per $100 of assessed value for the year ended June 30 were as
follows:

Real estate 5 013
Personal Property 5§ 05
Machinery and Tools 5 017

Note 11-Unavallable Revenue:

Unavailable revenue represents amounts for which asset recognition criterla have been met, but for
which revenue recognition criteria have not been met. Under the modified accrual basis of accounting,
such amounts are but not L revenue totaling $40,812 is comprised of
the following:

Property Taxes - Property tax revenue representing uncollected tax billings not available for funding
current expenditures totaled $31,906.

Frepaid Property Taxes - Property taxes due subsequent to June 30, 2013 but paid in advance by the
taxpayers totaled $8,906.

TowN OF RockY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2013

Note 16-Adaption of Accounting Principles:

Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net
Position, Statement No. 63 of the Governmental Accounting Standards Board:

The Town implemented the financial reporting p! of the above for the fiscal year
ended June 30, 2013, This Statement provides guidance for reporting deferred inflows and deferred
outflows of resources. The requirements of this Statement will improve financial reporting by
standardizing the presentation of deferred outflows of resources and deferred inflows of resources and
their effects on an entity’s net position. With the jon of this certain termi

has changed and financial statement descriptions have changed (rom *net assets” to "net position.” The
net equity reported in the financial statements was not changed as a result of implementing this
Statement and no restatement of prior balances fs required.

Items Previously Reported as Assets and Llabilitles, Statement No. 65 of the Governmental
Accounting Standards Board:

The Town implemented the financial reporting provisions of the above Statement for the fiscal year
ended June 30, 2013, This Statement establishes accounting and financiat reporting standards that
reclassify, as deferred outflows of resources or deferred inflows of resources, certain items that were
previously reported as assets and lfabilities and recognizes, as outflows of resources or inflows of
resources, certain items that were previously reported as assets and liabilities. The implementation of
this Statement resulted in the restatement of net position details of which are provided at Note 15.

Note 17-Upcoming Pronouncements:

The Governmental Accounting Standards Board has issued Statement No. 68, Accounting and Financial
Reporting for Pensions; an amendment of GASB Statement No. 27. This Statement replaces the
requirements of Statements No, 27 and No. 50 related to pension plans that are administered through
trusts or eq The req of No. 27 and No. 50 remain applicable
for pensions that are nol administered as trusts or eq| ar The of this
Statement are effective for financial statements for fiscal years beginning after June 15 2014, The Town
has not determined the impact of this pronouncement on its financial statements,

2.

TOWN OF ROCKY MOUNT, VIRGINIA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2013

Note 12-Risk Management:

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and injuries to and natural di . The Town participates with
other localities in a public entity risk pool for their coverage of general Hablility, property, crime,
machinery and auto fnsurance with the Virginia Municipal League. Each member of this risk pool jointly
and severally agrees to assume, pay and discharge any liability. The Town pays the Virginia Municipal
League contributions and which are d d into a d cash reserve fund out of
which expenses of the pool, claims and awards are to be paid. In the event of a loss, deficit, or
depletton of all available resources, the pool may assess all members in the proportion to which the
premium of each bears to the total premiums of all members in the year in which such deficit occurs.
The Town continues to carry commercfal insurance for all other risks of loss. Settled claims resulting
from these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

Note 13-Surety Bonds:

VML Insurance Programs
Employee Dishonesty $ 1,000,000

Note 14-Commitments and Contingencles:

Special Purpose Grants

In 2004, the Town purchased and renovated a home for approximately $70,000 using Community
Development Block Grant funds to be used as relocation housing (or individuals whose home was being
rehabilitated as part of the same Community Development Block Grant. If the Town elects to retain
ownership of the home so that it can be used as a relocatfon house for future rehabilitation projects, it
will be required to pay back the cost of this project to the Department of Housing and Community
Development. On July 25, 2012 the house was sold for $25,292 at 4.00% Interest for 10 years per CDBG
to a low to moderate income family.

Note 15-Restatement of Beginning Balances:
Beginning balances have been restated from the prior financfal report as noted below:

of beginning net position: General Fund
Net position, as previously reported S 23,009,807
Removal of bond issuance costs (32,106)
Beginning net position, as restated 5 22,977,701

Business-type

of beginning net p Actlvitles
Net position, as previcusly reported 3 8,477,666
Removal of bord fssuance costs (27,349)
Beginning net position, as restated S 8,450,317
51
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Town of Rocky Mount, Virginla

General Fund
Schedule of Revanues, Expenditures, and Changes In Fund Balances - Budget and Actual
For Lhe Year Ended June 30, 2013

Exhibk 10

REVENUES
General property taxes
Other local tams
Peanans, rivibege feon, s regulanany sy
Fines and forfellures
Reveniua from the use of money and property
Charges for services
Miscellaneous
Recovered costs
Intergovernmental revenues:

Commonwealth

Federal

Total revenues

EXPENDITURES
Current:
General government adminbiration
Public wafety
Public warks
Parks, recreatlon, and cultural
Community development
Nondeparimantal
Debt service:
Principal retirement.
Interest and other fscal charges
Tolal expenditures

Endens flnlchaiioy) of Hesmtinii e Ginlitn |
gy

‘OTHER FINANCING SOURCES (USES)
Transfers out.
Isuance of bonds

Tolal ather financing wources (nes}

Net change Un fund balances
il Detimens, - Dighning
Fund balances - ending

Varlanca with
Budgeiad Amounts Final Budget -
Actual Posttive
Ortuinal Einal Amounts (apstive)

' 829,077 % 829,077 B42,324 $ 1,24
2,622,079 2,622,079 2,797 927 175,848
27,600 27,600 12,861 14,739)

22,410 22,410 53,037 10,627
97,218 97,238 69,353 {27,885}
103,696 103,69 132,437 28,744

1,140 1,140 6,193 5,093

1,500 1,500 3,814 2,314
1,608,478 1,730,844 1,849,536 AN, M)
23,000 53,104 28,104

§ 5M1218 § 5,460,584 5,640,588 § 180,002
11 650,015 % 650,016 a7, § 2,75
1,816,402 1,904,627 1,891,726 12,501
1,484,491 1,595,594 1,587,437 8,157
171,728 171,728 118,091 53,637
658,121 658,121 AT7,166 180,935
187,913 167,912 176,669 11,24)

189,300 189,300 189,300

112,968 112,968 112,968 -

5 5,250,940 $ 5,470,266 5,180,648 S 289,618
$ 62,218 $ {9,082} 459,938 § 449,620
] {514,278) $ LR K LRI I PR ]
(Ll | 00y

TS inaAA

SRR KA

$ 157,000 § 265,218 (618,973)
i oo LALYLL e
5 5 LTS VL i

Sy
1040, TR
3 10,0

Nate 1: The budget s prepared on the madified accrusl basks of accounting
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Exhibit 11
Town of Rocky Mount, Virginia
Required Supplementary Information
Setedute af Fensinn and OFER Funding Pregress.
For the Year Ended June 30, 2013
Primary Government: Town Retlrement Plan
Actuarial Acluartal Unfunded Funded Rallo Annual UAAL as a
Valuatlon Value of Accrued AAL (UAAL) Assets as % Covered % of Covered
asof Assets Llabllity (AAL) 9)- @) of AAL (2)/(3) Payrolt Payroll {4)/(6)
m @ ] ) 5) [3] [4]
June 30,2012 § 6,522,491 S 9,611,069 $ 3,088,578 67.86% $ 1,990,706 155.15%
June 130, 2011 6,494,391 8,924,105 2,429,714 72.77% 1,945,330 124.90%
June 20, 2010 6,304,482 8,803,126 2,498,644 71.62% 2,081,330 120.04%
Primary Town Other Pe Benefits Plan
Actuarlal Actuarlat Unfunded Funded Rallo Annual UAAL as 2
Valuation Value of Accrued AAL (UAAL) Assets as % Covered % of Covered
as of Assats Llability (4AL) (3)-(2) of AAL (2)/(3) Payrall Payroll {4)/(6)
[0 ) €] “@ (s} ©) (i)
July 1, 2012 5 $ 150,000 % 350,000 0.00% $ 2,305,565 10,59%
July 1, 2010 804,000 804,000 0.00% 2,081,530 18.63%
July 1, 2008 480,000 480,000 0.00% 2,152,021 22.30%
54
Exhibk 12
Town af Rocky Mount, Virgina
Caphtat Prajects Fund
Schadula of Revanues, Expanditures, and Changes In Funid Bslances - Budgel and Actual
For the Year Ended June 10, 2013 .
Varlance with
Budgeied Amaunta Final Budget
Acunt Porkive
riainal Elnal INemtivel
REVENUES
Miscetaneous 4 1200000 § 1,506 5§ (1,166,404)
Thirgsren el eemns
Cominieeslin 5o ) 1ot |
Total revenues T R § A e
EXPENDITURES
Capitat oullay 4 i 0m 4 UL JEE L T It (]
Total expenditures 3 36000003 L . P T
Exceu (deflclency) of revenues over (under)
expenditurey $ (900,000) § (114,81} § 585,169
OTHER FINANCING SOURCES {USES)
Tramfess n $ s 395,46 S 195,48
Tramsfers out (160,01 et o)
Tikel pfwir. Pl s sy [ [} L & L
Het change [n fund balances ] 1900,000) $ (19,485) 5 20,515
Furnd badities - Regding . 40,008 (i bl | (e |
Fund balsnces - ending B i EH T, & P G|

bt 4 Thoe Biadget b gwaparenl o Al smcafified mcri] barm of acaounting



Scheduls 1
Town of Rocky MounL, Virginla Page | of 3
Schedule of Revenue - Budgat and Actual
Governmantal Funds
Vo the Vel Endeil Juss 30, 2001

Varlance with
Final Budyat -
Original Fina| Positive
Eiml, Ml asil Winar Revenie Siwess Budwet Budest Al iHemative)
General Fund:
Turveme frovtn Wichl s e
General property taxes:
Reat Property Tax L] L 569,689 S L] 10otH
Frablbe sevilon corpreation taes 25,822 1,981
Personat Property Tax 137,60 1291
Machinery and tools tax 2,73
Penalties 2,70
Interest 500
Tolal general property Laxes ! VT AROI % 3
Other local tns:
il i i) i L S 164637 5 16467 1 170318 § 5.681
Consumer utility taxes 312,100 32,100 w9 19,308)
Buslness license Loxes 527,950 527,950 626,570 90,620
Motor vehicle lioenses 87,310 7,110 7,651 1
Bank stock Laxes 203,077 203,077 21,11 744
Lodging axes 84.5% 84,59 86,254 1,658
SUPPORTING SCHEDULES Heals taxes 1001600 L0BLED 1,192,660 111,051
Cigeretie Laxes 140,000 140,000 100,371 119,629)
Total other local taxes S 2,612,019 S 260019 § 2997 § 175,848
Pevmils, privilege fees, and regulatary licenses:
Farmers Market permits 4 2,600 § 2,600 $ 249 S o4y
Welcome Center fees 5.500 5,500 1,950 11,4501
Planning and zoning 9,500 9,500 6,415 11,085)
Mk vemse fees 10,000 10,000 - {10,000)
Tkl oy, (o g Fpws, gt pequilatiry ()i, S 27,600 § 37,600 § 12,861 S {14,739)
Fines and forfeltures:
Court fnes s 180 §
Parking fines i
Tl lives wout S okl o T ana s
Mirwpmmss 7 4108 0F Wiy wnd uopar iy
Interest esrned § %018 S 96,818 S BT AS1 S (9.367)
Revenue from use of property 420 420 2
Colit Leme] i e - (18,518 (18,518)
Total revenue from use of maney and property T o728 5 w28 5 9,9 § (27,885)
Charges for sarvices:
Waste collection charges § 8870 5 8A70 5 AW b 9.966
Grave preperation 2,100 2,300 2.000 (300}
Police reports 1,300 1,200 L7 129
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Scheduls 1
Town of Rocky Mount, Virginla Pagm 2l ) Twwa of Rocky Maust, Virginia
Schadude nf Rwemnue - Budgt and Artust Sthaehile of Pevenises - Bidget and Astuis|
Governmental Funds Governmental Funds
For tha Year Ended June 10, 2013 For the Year Ended June 30, 2013
Varlance with Varlance with
Final Budyet - Final Budget -
Ortyinal Final Posltive Originat Final Porltive
” " Buduel Buduet Aciual (Nogattvel Lo, Moo snd Mos Neems Saimen Budant Budewt Actual {Hegativo)
Ganeral Fund: (Conlinued) Futweral Finstl, (ot biaiealy
Reventso from local sources: (Continued) Revenue from Lie federal government:
Charges for services: (Cantlnued) Categorical aid:
Security services ] 3400 $ 3,400 $  inds0 B 7,760 FEMA grants 1 L] 1) 7613 § 7,611
Passport services 6,046 5,046 14,400 7,055 OWY minl grant . 0,491 20,491
Miscellaneous services - i 4,509 .00y USDA grant - 71.000. i, o0 —
Tikad charges for wervices 5 wite 3 iheth 3 TIRAR S AL Total categorical ald 5 Y TS i
Miscellansoun revenue: Tola\ revenue from the federal gavernment S - § 25000 § 53,104 § 26,104
Donations s - - 656 S 656
Miscellaneous 1,140 1,140 5,507 4097 Total Generat Fund $ 5,013,218 S 5,460,584 S 5640586 $ 180,002
Torkah iiwblamens rrevsnm ] Lifik & L % are 3 mi
Capltal Projects Fund:
Recovered cmmts: Capltal Profocts:
Other recovered cost $ 1500 § 1,50 $ 3,814 § 2314 Porvunun from kocal s
Totat recovered casts §$ 1500 § 1500 5 3814 S 2014 Miscellaneous revenue:
Contributions and private grants $ S S 1,200,000 13,506 5 (1,166,494)
Ll pereritlier Bhoon bl asirfioy $ 1704740 § 1,704,740 § 3,917,946 S 213,206 - -
It argenarmiiemt Al pitiie
Intergovernmental revenues: Revenua from the Commomweslth:
Bewiine froem Vo Canvarmamealihe Categorical ald:
Noncategorical ald: Tobaccn grant S + § 500,000 $ LIS {300,000)
Peiovial property Las (il ek $ 53881 § 51,861 § 53,860 §
Telicemmnitakions as 160,868 180,688 184,59 1,601
Litter Lax 1,746 1,746 2,984 1,218 Total Capital Projects Fnd $ < S 1700000 S 33306 S (1,666,4M)
Rolling Stock 1,000 1,000 1tk e -
Total noncategorical ald 3 1M In WIS AN S 3,313
Categortcat ald:
Fire programs S 40000 5 40,000 5 44776 S 4776
Highway malntenance LI L9011 1,213,806 269
Law enforcement block grant . 4m 1212
COPS grant . 479 “rm
Drug asset forfeiture . - 10,209 10,239
Law enfarcement ald 100,460 108,460 108,460
Eegiantivand. i Comervstion il Recration grar 10,541 10,541
VDOT grant 114,657 (114,67
School resource oftice men 2,602 3,602
Other categorical aid UL 1,000
Tolal other categorfcal ald § L Me01 & AR 5 TA 1 [T
Total revenue from Lhe C. S 1,608478 5 1,710,844 S 1,669,5%6 § (61,308)

ot 58



Schedule 2

Towmaf Nechy Maunt, Virgin Page 1 0f 12
Seljeelillm af Exjeeniitsies - Budgel and Actiial
Governmental Fundi
For the Year Ended June 30, 2013
Variance with
Final Budget -
Original Final Positive
e vty o L) Budget Budgel Aclsl (Negative)
General Fund:
General government adminbtration:
Mayor ard Town Councll:
Wonges - sen e el 2500 $ 2500 § 2450 § 50
Wages - conlractual services 35,000 35,000 nan 3,825
Fringes /benefits 9.710 9710 7715 1,995
Contractual services 3,350 1350 2381 949
Adverthing 1,100 1,100 2604 1,704)
Printing and binding 350 50 1 %)
Postage and delivery sevvices 200 200 176 u
Communicatlon 1.360 3,360 4348 v8)
Uniforms and clothing 8 ®9)
Travel, Lraining, and education 3,800 3,800 6.790 12,950)
Meellng expemes 1.050 1,050 950 100
Stipends 1.100 1,100 850 250
Oues and professional memberships 9.424 9,424 9.469 45)
Boaks and subscriptions 500 500 12 18
atiice supplles 250 250 2739 (2,489)
Miscellaneous 10.000 10,000 12.%5 2,365)
Fumiture and thtures 630 (630)
Bata processing equipment ten Lo
Tolal Mayor and Town Counc R L [T LLEH}
Town Manager:
Wages S ImT § 122,47 § 129,864 § 17,497
Fringes/benetlts 53,279 53279 0662 2,617
Conlractual services 716 76 1123 (407}
Printing and binding 2 5 ” (52§
Poitage o dellvary sorvion 00 40 245 155
Motor fuel expense 590 590 548 4
Motor vehicle expenae 250 250 401 (153
Communtcation 5,500 5,500 601 (539}
Travel, rakning, and educalion 1.000 2,000 6.803 13,8021
Bues and professional memberships 850 850 85 51
Books and sutscriptiom 350 50 12 138
Office supplies 2,000 2,000 1051 (1,051
Caphal outlay 4,000 4,000 . 4,000
Fanmie s Pt 630 1630)
Dala processing equipment - 140 2.
Tolal Town Manager T 7§ mLnl % 09§ (L
59
Schedule 2
Towm of Rocky Moumt, Virginla Page 3of 12
Sctihili al Enjarulitines - Dindgs and Artal
Governmental Funds
For Lhe Year Ended Juna 30, 2013
Variance with
Final Budget -
Original Final Poaltive
Tamd. Fanetion, A¢tivity and st Budyat Musint Acwal
General Fund: (continued)
Public safety: {continued)
Police Deparlment: (conlined)
SWAT/warrant expenses 5 .y [} 46 4 1246
Uniforms 10,000 10,000 11,986
Triste, Urdeting, sesd (hidlins 9,500 9,500 5,031 4,49
Uniorm stipend 11,600 11,600 11,600
s il fesatimutl rordses iy 550 550 1,040 (490}
Books and subrscriptioms 40 400 108 92
Miscellaneous 30 00 264 3%
Office supplies 5,000 5,000 3,78 1,217
Polfce supplies 13,000 15,000 15472 )
CapHal oullay 7,400 7,400 6,617 703
Furnilure and ftutures 800 800 2,070 11,270
Data processing 5,000 5,000 8,480 13,480}
Hotor vehicles 2,200 69,349 72,445 13,096}
Motor vehicle lease 72 7 27,858 (5861
Audio and video equipment ] i) pIR ) 10,01
Tkl b= Bejjartiieqs 5 LA § LIRLMY 3 L7ATAW 3 (NI
Volunteer Fire Department:
Fringes/beneflls 5 349 § 34% § 2,687 % 603
Contractual services 2,000 2,000 2,375 )
Repairs and mamtenance 2,500 2,500 1,616 834
Advestising 1,191 1,193)
Printing and binding 250 250 20 230
Petage sinl hriberry wer et 150 150 0 150
Motor fuel expeme 10516 10,516 6722 3,794
Motor vehkcle experse 12,000 12,000 2510 (10,510)
small equipment expere 350 350 618 (268)
Communteatiors 3,000 3,000 2,384 616
Irsurance 6,500 6,500 6,841 (341)
Unlforms /turnout gear 6,500 6,500 7,574 (1,074)
Travel, tratnlg, and educalion 1,500 1500 . 1,500
Sipends 44,000 44,000 45,590 (1,590)
Dues end professional memberships 1,000 1,000 565 435
Books and subacriptions 1,000 1,000 855 145
Office supplies 600 600 m 327
Equipment replacement truck . 8 LEL] 399
Fumiture and fixtures 70 @70y
Fire department supplies 7,800 7800 3194 4,606
Dala processing 1,500 1,500 144 1,356
a

Schedule 2
Tuwerry F Wocky Mosint, Virgina Page 20t 12
Schedule of Expenditures - Budget and Actual
favwrmenial Funds
For the Yo Eridod fune 311, 7013
Variance with
Final Budget, -
Original Fivisl Posltive
Fund, Punction, Activity sl i) Budget Budget Actsl tive)
ttrad 1yt (oot i)
el goverimont’ admimbiranon: foond ey
Town Altomey/Legal Services:
Cove buial v 4 350 & 250 3§ 5.0 4 1,539
Retaner 15,750 15,750 18,600 (2,850)
Professionat services 25,163 25,163 5193 19,970
Dues and professional memberships 240 240 240
Books and subscriptiors 400 400 )l ¥
Tolal Town Altorney/Legal Services 5 o § e Fidel 3 [ERED
Finarice:
Wages 5 140,190 % 140,090 148,831 % 18,6411
Fringes/benefils 7,190 7319 63,241 9,950
Contractual services 77,086 77,08 62,573 14,493
Advertiing s 75 301 2]
Printing and binding 14,150 14,150 8,52 5624
Pastage and delivery services 6,000 6,000 6,945 19451
Communicalions 4,350 4350 5129 17191
Trmved, tiwkiiing, aeed vel iatsem 4,500 4,50 4167 m
Dues and professional membevshis 1,270 1,270 1295 (251
Books and subscrptions 100 100 210 1110}
Miscellaneaus » (29
Office Supplies 8750 8,750 6,014 2,73
Data processing fN) ¥,000)
Total Finance 3 A 4 uEuAE 3 bW § [
Tarld Goneesd Doveenmnoei. Mlinknhtratu S 650015 § 650,016 § 627,291 § 7,75
Public safely:
Police Department:
Wages 5 960,553 4 960,553 & 1000854 § 143,301
Fringes /benefits 526,038 526,318 432,080 94,258
Contractual services 10,000 10,000 18,865 18,8651
Repairs and maintenmce 500 500 186 14
Advertiing 1,000 1,000 1,403 (400
Printing and binding 1,000 1,000 1,000
Postage and del vevy services 850 850 m 528
Motor fuel enperse 0,40 49,483 56,899 7.418)
Molor venicle expeme 15,000 15,000 25,218 110,218}
Communicatiors 20,000 20,000 23,028 (3,328)
Grant expenses 4983 (4,983}
Purchases DMY Grants 5 (945)
daset furllie oo 1,000 1,000 3,062 (2,662}
Pl KW 4,000 4,000 4,026 126}
50
Axhidde 3
Town of Rocky Mounl, Virginia Page 40f 12
Schatule of Expondiiures - Gundget and Actul
Governmental Funds
. For Lhe Year Ended Jire 10, 2011
Variance with
Final Budget
Original Pl Positive
L Function, Actlyiey and Ebement Budgel Budget Aclal {Hegative)
General Fund: (continued)
Pubilic satety: ol iyimh
Volumteey P Departimont jractiniol)
Safety equipment. ) L] 4 761§ (L]
Aciumiiorn gt funded ¥, 447 ™87
Tital Vishastimt Fite Dogiarmont §  W04n5e 5 nraTa 3 [ (LT
Total public safely S 1,816,402 5 1904627 $ 1891726 $ 12,901
Public works:
Adminktration:
Fringes /benefits § a0 5 420 i 754 5 13341
Contractual services 800 800 607 193
Prermms, Heemaes aned fres 148 11481
Communicatioms 1,620 1,620 1,620
Uniforms 15,625 15,625 1653 1972
Books and subscriptions - - 20 (210
Office supplies A1 o " 309
Tkl Pubdy Waekd Adminkd st L] [LETEREY [LEIERE] [ENTINEY Ay
TP o VBT gy Eoigition
Untiormms $ S S 1952 § 1,952)
Street Lights:
Wages ] ] 4 2100 § 12,400
Fringes/benefHs 1,846 11,6461
Contractual services 1,000 1,000 1,577 15771
Utiites 92,000 92,000 102,507 {41307
Streets, street Hights, sidewalks 150 B 7,100 i)
Tolal Streel Lighls T S T [T N S T
Traiflc Comtrol mxd Parking:
Wages s 7,785 % 7785 4 8320 15351
Fringes /benefHs 5,149 5149 4,697
Contractual services 30,000 30,000 2,468
ULHiLles 8,600 8,600 9,183
Motor fuel experne 520 20 620
Molor vehicle expense 200 200 168
Lights for Life expemes 483
Tratflc control /parking supplies 7,000 6,608
Lighis for Life/Opticom -
Total Traffic Control and Parking [




Schadule 2

Tovm of Rocky Mount, Virginla Page 3of 12
Sehinduta of Exproditures - findget sod Actinl
Governmental Fundy
Fr the Yeac £ndod June 30, 3013
Variance with
Final Budget -
Original Finl Positive
Fund, Funcion, Activty and Elemas Budget  Budget Actusl (egative)
Ganral £t cantinusd
Publlc works: (continued)
Streets:
Wages S 2608 S 276008 5 WAW S 07w
Frivges/benefils 181,965 181,965 157,763 AN
Contraclual services 300,000 100,000 474,181 Za
Repalrs and malntenance 250 250 250
Advertiing 413 14104
Permits, Licenses, fees 750 750 . 750
Molor fuel experse 3,000 11,000 30,774 222
Molor vehicle expense 12,000 12,000 15,684 (3,664
small equipment experse 3,500 2,500 4,621 020
Mbcellaneous 100 100 100
Agricultural supphies 50 150 m 127
Chemicals and maerlals 3,100 1,100 3,150 (50}
Streets, street lights, sldewalk supplies 20,000 20,000 20,188 1.188)
Molor vehicles . 1,028 {1,328
machingry snd eguipment 00 2
Total streets T End 9 1 FET 5 (0,70
Sidowlkn, orha, and gutieving
Woges C I S & I 1350 § 443
Fringes /benefits 5.4 5,149 1519 3,630
Travel, tralning, and educalions [ 90 18 (88)
street and sdewalk supplies _amm 400 2 1.¥80
Total Sidewalks, curbs, and gultering § ije § o 3 717§ LR
Sireel Cleaning:
Wages 0 nms s M5 S 7454 5 ]
Frioges benefiis 5.149 5149 4,557 592
Motor fuel expeme 1,100 1,100 1,044 5%
Motor vehkle expense 2,500 2,50 3,047 (547}
Total Street Cleantng § 16534 § 16,53 § 16,102 S Er)
62
Schodule 2
Town of Rocky Mount, Viryinia PageTof 12
Safvnhtn of Exparad s - Bodget and Actust
Governmental Funds
For the Year Ended June 30, 2013
Variance with
Final Budget
Original Fnal Posltive
Humat, Panctio, Attlyity and Ehamenl, Budget Bugget actual
Fesnrnl ¥ foomiineed)
Public works: (continued)
Munlctpat Bultding:
Data processing 5 1 5 1725 8 wm
Audlo and video equipment - - 1472 (1.472)
Ttk iyl Bl S 62,700 § 62700 S 77,267 5 (14,57)
Emergency Services Bufidim:
wags s [ 5 409 4 (4.096)
Fringes/benefits (1,308)
Contractual services 17,000 17,000 1,712
Repairs and maintenance 4,000 4,000 1,001)
ULilLies 18,500 16,500 (425)
Healing fuel experse 14,000 14,000 459
small equipment expeme . (621)
Communications 1,220 1.220 718)
Agricultural supplies 2% o 177
Janttorial supphies 2500 2,500 2,138
ES bufiding supplies 550 i (19)
Caplial outlay {1,000
Tolal Emergency Services Bullding ¥ aim % Whom 4 i (uaul
Public Works Bukding:
W 13 5 $ $ 11.725¢
Fringes/benefits 19151
Contraciual services 1,800 1,800 32
Repalrs and malntenance 250 250 1875)
Utllitkes 5,000 5,000 990
Heating fuel expersse 2,000 2,000 (928
Communications 2,500 2,500 (39}
Office supplies 100 100 (38)
Janttorlal supplies 1,700 1,700 575
Shop supplies 2,500 2,500 1655
Capial oullay 1,000 1,000
Tl Pl Wi 4 Busdeling & g0 & ta
Total public works S 1464491 S 15504 § 1,587,437 S 8,157

Schedule 2
Town of Rocky Mount, Virginla Page 6 of 12
Schedule of Expenditures - Budget and Actual
Governmental Fundy
For the Yeur Eistod .t 30, 1011
Variance with
Final Budget -
Originat Final Positive
Ll Flangtiun, Activity and Elemong Budget Budget Acudl {Negative)
General Fund: (continued)
Public works: (coninued)
Refuse Collection:
wages 83,348 5 83,48 § 85,843 § 2,495)
Fringes/benefis 51,904 51,94 45,468 by
Advertising 00 100 m 17
#otor fuel expeme 8,600 8,600 14,450 (2.850)
Motor vehkle experse 4,000 6,000 4,905 1.095
Bofune colioction mppli A A " m
Total Refuse Collection oAl 5 woaar & mad N iAm
Snow Removal:
Wages M s 591 S 7,188 3 797)
Fringes /benefHs 352 1523 4,845 (1,22)
Motor fuel expense 2,000 2,000 752 1,248
Motor vehicle expense 2,000 2,000 64 1,9%
Chemicals, materlals, supplies 10,000 10,000 4,466 551
Streets, street lights, cleaning, and sidewalk supplies L " i
Total Snow Remaval EICE H DA 0D
Grassy HHl Guardralls:
Contractual servkes L] s 5395 § (5,195)
Caphal outlay 0,812 10,812 10,812
Infrastructure w417 . mA
Total Grassy Hill Guardrails WA § igie 3 S 3 b,
40 East Sldewalk/Crosswalks;
Contractual services * i 19,975 § 19.375)
Capttal Outlay 81,825 81,825 83,625
Infrastructure 3R LINT]
Tolal East Sidewalk/Crosswalk WiBF 5 (400 b WIn 1 i
Municipal Bulding:
Wages L3 5 3,077 § 3,077}
Fringes/benefils . 1,949 11,9491
Contraciual services 20,000 0000 %.860 16,8601
Repaivs and maltenance 500 e 1,585 14,085
Addvertising - 250 12501
UtHities 28,000 28,000 26,093 1,967
Communications 00 400 487 ®7
Munkctpat bulidim supplies 1,800 1,800 1,402 198
Agricultural supplles 500 500 n a7
Janltorlal suppltes 1,500 11500 2,354 1054
84
schedule 2
Town of Rocky Mount, Virgtnia Page 8ol 12
Sefieeiibe of Eaperditire - Hudpet s Actual
Governmental Funds
For the Year Ended June 3, 2011 o
Variance with
Final Budget -
Ortginal Final Positive
Luand; Punction, Autivily. and Eeimet Budget Agtusl
omremrul P front i)
Parks, recreation, and cultural:
Cemetery Malntenance:
w; 7785 % 775 b 982 5 12.041)
Fringes/beneftls 5,149 5449 4,849 300
Contractual sevvices 1,000 1,000 1.000
Motor fuel expeme 800 200 1,162 13821
Small equipment expense 700 700 185 515
Agrkcullural supplies 200 200 M0 f140f
Parks, recreatlon, cemelery supplies ) ) m ¥
Total Cemetery Malntenance Wi 5 taW 5 Al 5 ]
Playgrounds and Parks:
Wages 10,81 5 10381 1157 $ (3,195)
Fringes/benefits 6,603 6.881 7. (o)
Contractual servkes 800 80 1,600 (800)
Repairs and mamntensnce 200 200 1,222 (1,022
UtHitles 2,400 2.400 1,47 453
Molor fuel experne 750 750 1,256 (506)
Hotor vehicle experse 20 200 200
$mall equipment experne 200 200 146
Aqricultural supplies 200 200 (15
Parks, recreation, cemetery supplies 2,000 2,000 1,605
Machinery and equipment 060 R {sat]
Total Playgrounds end Parks WP 5 M § + 5,1
Celeste Park:
Land improvements 9700 S 97,00 § s7.621 $ 2,979
Plag River Dam Safety Improvements
Contractual services 20,000 5 30,00 § 895 S 29,105
Total parks, recrealion, and cullural 170,728 $ 171,728 S 18,091 § 53,637




Town of Rocky Mount, Virgnla
Schedule of Expenditures - Budget and Actual
Governmentai Funds
For the Year Ended June 30, 2013

Schedule 2 Schedule 2
Page 9 of 12 Town of Rocky Mount, Virginla Page 10 of 12
Schedule of Expenditures - Budget and Actual
Governmental Funds
For the Year Crude Jums 10, X013

Variance with Variance with
Final Budget Final Budget -
Original Final Porltive Original Final Posltive
i o, ety Budget Budget pctual Negative Fani, Funetion, Activity ard Ebemet Budget Budget Actust (Negative)
General Fund: (continued) General Fund: {continued)
Commmmiinlly derebopmit Communily development: (conlinued)

Planning and Zoning: Communtty and Economic Development: {continued)

Wages % 55807 S 55807 § 5,230 % (3,424) Town decorations 3 7000 4 ] AFT7 4 L)
Fringes/benefils 27.300 27,300 25,280 1,920 Total Commumity and Economic 1 WER\ 5 TR § [N 1L
Contractual services 10.000 10,000 2,961 7,09
Advertising 2.000 2,000 2,001 (1) Cilizens' Square:
Printing and binding 2.500 2,500 2,500 Wages ] < ¥ 5 2,028 § 12.026)
Postage and delivery services 1.000 1,000 522 Fringes/benefks 716 (716)
Motor fuel experse 520 520 656 Contraciual services 8,000 5,000 7,655 5
Motor vehicle experse 500 500 77 Thegaalia wil il nance 800 800 894 (94)
Communications 1.000 3,000 4,254 Adverting 1,200 1,200 241 950
Travel 3.000 3.000 669 Permits, licenses, fees 150 150 40
Meeling experses 100 300 1,178 Utllitles 2,000 2,000 1625
Stipends 850 8,500 7850 Special events/promotions 1,500 1,500
Dues and profexsional memberships 450 450 s Agricullural supplies . 24
Books and subscriptions 300 00 IH Janttorlal supplies 700 700 121
Office Supplies 1750 1,750 2838 Clttzens’ Square/Depot supplies 50 50
Fumiture and {xtures 200 Audlo and video equipment .
D a provmsing rovlprment S0en) 50 [r1] Tolat CHizens' Square 3 1440 §

Total Planning and Zonkg T U T M T L T Tin. %

= Commumity and Hospitality Center:

Comibiaity pihl Ermmeni Deadspirers Wages 154005 15470 S 9,511 % 5,959
Wages §oma § o 123 8 85,106 (5,:892) Fringes/bemelts 1,183 1,183 760 o
Frimges/benefits .26 29,263 25,007 425 Contractusl services 4,000 4,000 3,200 720
Contractual services 15,000 15,000 27,953 7,047 Repairs and malnienarce 1,000 1,000 1,187 187)
Advertblng 4,000 4,000 4783 (783) Advertiving 1,500 1,500 125 1375
Printing snd binding 1,950 1,950 6 1,887 Printing and binding 500 {590)
Postage and dellvery services 475 475 669 (194) tilities 5,900 5,900 5133 787
Motor fuet experse 900 900 995 95) Communications 1,200 1,200 oz n
Motor vehicle experne 400 400 129 m Special events/promotions 75 @25)
Communleatiors 1,700 1,700 299 1,233 Office supplies 100 100 1,188 (1,088)
Untforms and clothing 205 (305) Agricultural supplies 100 100 100
Travel, (raning, and education 4,800 4,600 479 7 Janitortal supples 700 70 274 4
Dues and professional memberships 1,000 1,000 1,007 L] Mevchardise for resale - 18 (18}
Books and subscriptions 250 250 2,481 @231 Citizens' Square/Depol supplles 550 550 55 4%
Miscellaneous 176 (176) Fumiture and fitures 159 11,5
Spectal evenis/promotions 16,000 16,000 17,710 2,280 Total Community and Hospltaliy Center Tl & e § FLN ) [T
Office supplies 2,500 2,500 3,964 1,464)

Community development, PGZ, GIS supplles 00 (300)
Capltal outlay 2500 2,500 1,401 1,09
Furniture snd fixtures 1,000 1,000 2,725 1.725)
Data processing equipment. 1,500 1,500 3,081 (1,501)
Audio and video equipment 900 900 %00
uy R
Schnduln 7 Schedule 2
Town of Rocky Mount, Virginla Page 11 0f 12 Town of Rocky Mount, Virginla Page 120f 12
Schpoiln, sl Exponsdiinnes - Myt anel hctusi Schedule of Expendtiures - Budget and Actual
Governmental Funds Governmenlal Funds
ot e Yemt Frided e 40, Mi1Y ¥or v Yol Erded Sine 30, 7911
Variance with Variance with
Final Budget - Final Budgel -
Original Flnal Positive Original Tl Positive
i, Faiigise, Actieily sod Eieinaul Budgel Budset dctual (Negative) Ve, i, Asfbvity and Elament Budgol Bucket Actunl {Hegativel
General Fund: {continued) Capital Projects Fund:
Communily development: (continued) Capital Projects:
Passport Program: Commumity development:
Postage and deltvery services T 1300 $ 130§ o S ) Capital outlay $ $ 2,600,000 S 148,007 S 2,251,661
Office supplies el B oy ({11
Passport supplies - - 160 (160)
Tolal Passport Program S 1,800 § 1800 § 2,484 § (684)
Harverster Center Opertatios
wages 3 5 [ 6555 § 16,555)
Fringes/benefils 2,442 (2,442)
Contractual services 20,000 20,000 115,329 (93.329)
Advertbing 2,750 2,750 17U 1,016
Printing and duplicating 454 (454)
Permits 1,413 (L413)
ULlittes 5,19 5,190 636 4,554
Land and bulldings 275,000 275,000 275,000
Data processing equipment FL) 141
Total HarvesLer Cenles Operation T VRERE % TR
Eronamic Delagmonl asborsty;
Wages 5 3 5 00 5 (200)
Fringes/benefits 47 1471
Contractual services 420 4,209)
Advertising 81
Office supplies - paY]
Total Economk Development 5 ¥ 3 IR
Total Communiy Development T wEial 5§ el % 77060 &
Nondepartmental:
Fringes/benefiis ¥ 49,055 § 49,054 § 60,267 $ 11213
Imurance 5,891 65,891 65,093 79%
Contributions L0 other entities 42,756 52,756 51,309 1,447
Contingency LN ] ] auan
Tt Hii-chigumtmenital TOWWT S Wy ¥ TeET Y e
Debt service:
Principal retirement S 189,300 $ 189,300 S 189,300 § .
Intevent and theal charges 112,968 112,968 112,968 -
Total debt service S 302,268 § 302,268 $ 302,205 -
Tittal Gerwetal P S 5250,940 S 5,470,266 $ 5180648 S 269,618
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STATISTICAL SECTION

This part of the Town of Rocky Mount, Virginia's comprehensive annual financial report presents detalied Information as a comext for
understanding what Lhe information in the financlal statements, note disclosures, and required supplemeniary information says
about the govenment’s averell Hnancial health

Contents

Financisl Trems 14
These bialen contaln frenst Infrmantian pe Al e peoces waderriand ose the iy Pl
performance and well-being have changed over time.

Revenue Capaclty 58
These tables contain informationto heip the reader assess the foctors affecting the Town's ability
to genarate fis property taxes and utitity revenues.

Debl Capacity 910
These schedules present fnformatlon to help he readder mwess Ui affurssbliny of the
current levels of debt aved the v bty tor fuer axddiéondd
debt In the future. )

Demographic and Economic Information 12

These tables offer demographic and economic indicators to help the reader understand the
environment within which the Town's financlal activities toke place and to heip make comparisons
STATISTICAL SECTION enonmene wiin whih the T

Operating Information 1315

These schedules contaln Information about the Town's operations and resources to help the reader
undarstand how the Towns financlal Information relates o the services the Town provides and the
activltles It performs

Gonmers: Wl ot e ke, e wbermmit i b it tdes i v B the
comprehensive annual financial reports for the relevant year.
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Town of Rocky Mourk, Virginla

Pyl inparty Tasgsyrs
Eunant tear ed Ton Yaer g

Fhesl Yaar 2013 Flscal Year 2003
Tarcertag .
o Tt T o Total Town
Tausble Tumahin
Assared Arveniad ] Asrined
Ty Valve  Rank _ Valwe Valva Rank _ value
Wal Mart Real Estale Business Trst S 9,648,400 | 2200 5 7,348700 1 2000
Rocky Mouni Development Company LLC (Old Franklin Tnpl 9,449,500 1 2485 6580100 4 Le
Cartlion Franklln Memorial Hotpilal 8,910,800 ' 2.0 294550 10 1
Southgate Avsociates IV LP (Tanyard Rd) 5,670,900 “ 199 6548200 4 259
Lowes Home Centers Inc. 7,925,700 [ 1.8 .o
Trinity Packaging Corporalion/Standard Reglster 7,512,200 ] 1720 290,300 1 g
#od U Kraf Homes I 5,244,600 * 1200 FRZT
AZ Rocky Mount LLC/Walgreen #13013 5,074,700 " [R5}
PG It 18 LP/M W Manufactirers Inc 5,064,000 " [T 156,100 4
Ml st of VoglliafF acklin | sl Cate 486,200 W Lz 6M1,00 b
Eldercare Inc /Trinky Mhsion of Rocky Mount a0 0.90% 1982200 0
L8 M Pmpriés ALET T Lapn £ 412200 0 0.041 239,300 14
Rocky Mount Limited Liabdlty Co {Taryard) 3915300 11 0.900 L0 i
Rocky Moun Orchard Avenue LLC 1,6%,700 14 0.85% 708500 1
F H Holding Inc./Fleetwond Hame: 3585000 1% 0.2 458000 1
Danny Perdue Living Trial e W 0.75% B0 T
€S #4545 (0ld Franklin Tumplle) 129600 1 074
Ferguion Land & Lumber Co. Inc 281700 W 0.64 1497000 B8
Harris-Marek Company LLd /Empire Faods 2478800 W 0.57%
Franklin County Ladging/Holidey ton Express 240,00 M 057
Wity L o s | il 22990 0.52% [EL T S
Branch Banking & Tst 2212000 3t 0.51%
Tanyad YHlage Limltad Partners 2850 01 0.507 14719300 21
Hewbald Corparatian 2164400 00 0.50% 22020 13
CVS 47365 (40 Weat) 2009700 13 0.47%,
Loeat e i ek 5 2,061,300 0.a7¥ 1,604,000 19
Canhowndt 1,930,100 0.44n 2190 16
St et b sl sl iy ity 1,718,300 0.39+, 25870 12
Tramsbion Pris Paikisers ! SeSwmin) Turiisien 1,680,600 0.8 1000400 24
WD Rocky Mount Va, Parinens 0.000 2178800 15
Pt Vo .00 209,%0 17
Weaver Mirvor Co , Inc 0.00% L6140 23
$ 124,496,600 2051 § 63,129.90

N e TP

Town of Rocky Mount, Virginla

Property Tax Levies and Collections
Last Ten Fiscal Years

Table 7

Talde
Town of Rocky Maunt, Virginla
Frrincipal Ubikity Cimbinmers.
LLnryest O Ssiiecs Npesiisn)
Current Year ani Tan Yaars Aga
Flscal Year 2012 Fiscal Year 2003
Percentage Percenlage
of Total Billed of Totad Milfet
Monthly Monthly Monthly sinnthly
Average Average Average Average
Taupaynr Conumption  Rank  C Rank _Consumplion
Ronkle 1,860,840 ! 756+ 631,050 ¥ 299
PlyGem Windows 1,012,446 L] au 1,289,884 | [XFAY
Trinky Misslon 718,863 ] 2974 579,68) “ 275
Greater Soulhern Wood Preservers /Rocky Top 506,236 4 2.06%
Franklin County High Schoo! 423,222 3 1724
Home Town Ice 412,704 & 168
Franklin Counly Middie School 190,291 1 159+
Medeal Fachiths of Amesicn 356,177 ] 145% 157,225 10 075%
Candlewood Apartmenls 280,557 L] 1.14%
Rocky Mounl Development (Kroger) 221,008 " 0904
Carllion Franklin Memorial Hospital 185,990 11 076 211,892 7 1.00%
Property Mal / Mounlain View Apls 179,553 1 073%
Franklin County Courlhause Comptex 1742 0 o7
Hiocky pmat Ceinfort din 149,089 " 01
All Amerlcan Aulo Spa 144,542 " .59
Tanyard Vilage 142,000 W 058%
Holiday nn Express 136,858 11 0564
Trinily Packaging 122732 1K 0.50%
Ferguson Land & Lumber 121,292 1% 0494 608,63 1 I
Franklin Car Wash 117,583 M 0 .48%
Blue Ridge Investors (Red Qak) 110,167 n 0.45%
Applebee’s Inlernational 108,131 @t 044z
Wal mart 107,458 14 044 228,957 o 1.09%
Knob Apartments 105,229 M 0430
#cDonald's 103,708 i 04
Shellee Laundry 69,583 0.28% 150,825 ¥ 076%
Cramtutler Conrreln/Frimkln beady sls 15,926 0,082 168,800 o 0204
The Lane Company 000 553,050 5 262%

fource Avmage Comannption Report from Wt iy Bill kg Syatem

Fiscal Collected within the
Year Taxes Levied Flscal Year of the Levy Total Collections to Date
Ended for the Percentage Percentage
June 30 Fiscal Year Amount of Levy Amount of Levy
2013 839,177 820,174 97.74% 834,000 99.38%
2012 893,025 870,261 97.45% 887,815 99.42%
2011 879,419 869,431 98.86% 892,160 101.45%
2010 869,573 869,099 99.95% 892,494 102.64%
2009 890,915 852,065 95,64% 855,309 96.00%
2008 813,789 804,657 98.88% 813,959 100,02%
2007 788,293 757,667 96.11% 757,667 96,11%
2006 730,218 724135 99.17% 724,135 99.17%
2005 603,696 590,127 97.75% 606,103 100.40%
2004 537,765 520,577 96.80% 532,353 98.99%

Source: Detailed Town property tax records
Note: Amount collected includes any penalties and interest on late payments.

Lam Tar Flcal feams

e = Wiy mtt, Yirgeia
Zasminstioe af Logal Dete argn

Tl Year

$33,922.9%6 § 12,149,559 §11568,050 § I5,280530 § 35725505 SAS5614870 S45A21418 $44,188,130 S46TBSSI0 5 43,394,080

Debx limtt

74,90 657658 5,700,083

10,113,6M

AT

2,160,618 2,085,905 12,476,680 1T

2251208

Total net debt applicable to limk

17,690,997

W70 40,209,342

35,707,714

688,014

M

W8T 29,502,045 22801850 24.009675

1,676,768

Legal debt margin

Total net debt applicable to the it
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Table 10 Tabte 11

Tewih o liochiy Meant, Virgls Town of Rocky Mount, Virghnla
Ratios of Outstanding Debt by Type Demographlc and Economic Statisties
Last Ten Flscal Years Last Ten Fhcnl Years
Total Personal
Governmental Activities Business-type Activitles Fiscal Per Capita Income Publlc
Year Personal Thousands School Unemployment
Genoral Tatal Percentags Ended (1) Population (2) Income (3) of Dollars (3) Enroliment
Fiseal Revenve  Obllpation  Revenue Primary  of Personal Por I
Yoar —Bonds _ bonch _ Bonds _OGovernment _ Income _ Capia 2013 21 5 . 8 7,080 5.70%
2012 4,020 14,614 1,952,632 7,278 6.20%
2013 S ORAM0E0 b 1 iMAN b LESG b LA b 8 TRee 030% & 1,201 o o 12,62 e 7325 Bio0%
2012 1,475,000 1,222,798 2,931,568 1,041,644 6,671,010 0.36% 1,384 2010 4'525 ]3‘"6 \'m'so‘z 7120 7.60%
2011 1,640,000 1,249,173 3,576,900 1,064,111 7,530,184 0.445% 1,569 - ok %0 728,877 7285 4.90%
2010 1,641,948 1,275,548 6,211,736 1,086,578 10,215,810 0.59% 2,258 o e, 236 g 7185 g
2009 1,755,111 1209223 671743 1,106,745 11,032,824 8.88% 2,405 0 b9 S e B Tios
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2006 2,065,905 8,729,067 10,784,972 9.39% 2,36 2005 jieons 2,28 115,009 b o8
2005 2,160,618 9,502,629 11,663,247 10.14% 2,561 2004 4,555 25,249 115,000 7,110 360%
2004 2,251,208 10,056,897 12,308,105 10.99% 2,702
{4) Popwiation, school envollment and unemployment flgures are based on fiscal
years ending June 0. Per Caplta Income Is as of December 31,
{2) Poputation s based on figures avallable from the Weldon Cooper Center,
Unlverslty of Virglnla and the Town Planning Department
{3) Source: Bureau of Economic Analysis (for Franklin County). Current year Information s unavallable until December 31
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ROBINSON, FARMIR, COX ASSOCIATIS

A PROTESSIONAL LIVITED LIABHITI COMPANY CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors' Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Dased on an Audit of Financiat Statements
Performed In Accordance with Government Auditing Standards

To the Honorable Members of Town Councll
Town of Rocky Mount, Virginia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the Specifications for Audits of Countles, Citles, and
Towns, issued by the Auditor of Public Accounts of the Commeonwealth of Virginfa, the financlal statements
of the governmental activities, the business-type activities, and each major fund of Town of Rocky Mount,
Virginla, as of and for the year ended June 30, 2013, and the related notes to the financial statements,
which collectively comprise the Town of Rocky Mount, Yirginia’s basic financial statements, and have issued
our report thereon dated March 12, 2014.

Internal Control Over Financlal Reporting

In planning and performing our audit of the financial statements, we considered Town of Rocky Mount,
Virginia’s internal control over financial reporting {Internal control) to determine the audit procedures that
are appropriate In the circumstances for the purpose of expressing our opinfons on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Town of Rocky Mount, Virginia's
internal control. Accordingly, we do not express an opinion on the effectiveness of Town of Rocky Mount,
Virginia’s Internal control.

A deficlency In internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A materfal weakness is a deficlency, or a combination of
deficiencies, in internal control, such that there is a reusonnble possibility that a material misstatement of
the entity's financial will not be pi or d and corrected on a timely basis. A
significant deflclency is a deficlency, or a combinat‘on of deficlencies, fn intemnal control that is less severe
than a material weakness, yet Important enough to merit attention by those charged with governance.

Our consideration of internal contral was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficlencies in internal control that might be materiat
weaknesses or, significant deficiencles. Given these limitations, during our audit we did not identify any
deffciencies in internal control that we consider to be material weaknesses. However, materfal weaknesses
may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Rocky Mount, Virginia's financial
statements are free from materfal misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the deter of financial amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report fs solely to describe the scope of our testing of Internal control and compliance
and the results of that testing, and not to provide an oplnion on the effectiveness of the entity’s fnternal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Hoemcarn Lot lromiiot

Blacksburg, Virginia
March 12, 2014

ITEM(S) TO BE CONSIDERED UNDER:
O Hearing of Cltizens O Consent item  [J Old Business [ New Business
0O Committee Report X Speclal Item

[FOR GOUNCIL MEETING DATED: [ Agril 14, 2014

1

[ STAFF MAKING
REQLEST | C_James Ervin, Town Managar
BRIEF SUMMARY | When the Plgg Rliver bridge was replaced, the “Peter Saunders
OF REQUEST: Memorial Bridge” plaques were kept. The Franklin County

Historical Soclely has requesied one of the plaques o be
displayed at their museum. The Mayor will be making a
presentation of one of those plaques to the Soclety during the
Aprll 14, 2014 Councll meeting.

ACTION NEEDED: | For informational purposes.

{To bé completed by Town

Attachment(s): Yes

Page 10of1

ITEM(S) TO BE CONSIDERED UNDER:
D Hearing of Citizens O Consent ltem O Old Business [ New Business

O Committee Re|

i

) COUNGIL MEETIN

port X Speclal Item

BATED. | Aprl 14, 2014

STAFF MAKING
REQUEST: C. James Ervin, Town Managsr
BRIEF SUMMARY | Introduction by the Chlef of Police of two new Rocky Mount
OF REQUEST: Police Depariment patrol officers
- Timothy Nichols
- Jeffrey Sanders
ACTION NEEDED: | For Informatlonal purposes only

Attachment(s): No

FOLLOW.UP ACTION:
(To be complated by Tewn Clark)

Page 1 0of 1



TOWN COUNCIL

ITEM(S) TO BE CONSIDERED UNDER: T eRi{oRoc i MOoUNT STEVENC. ANGL, MAYOR
. . 145 DowALD AVE GREGORY B. WALKR, Vict MAYOR
O Hearing of Citizens O Consentltem [ Old Business (O New Business RochY MOUNT, ViRGIHiA 24151
0 Committee Report X Public Hearing 540,483,760 e
FAX: 540,401,5810 BUUE W, STockTon
[FOR COUNCIL MEETING DATED: | April 14, 2014 € WAL: PRUSTOROCKYADUNTVA ORG
VWAL ROCK YROUNTVA.ORG Pr::;’;&..‘.‘-::yl
STAFF MAKING TR Godé Invpacton Gt Techinleinn
REQUEST: Aatihew C. Hankins, Zoning Administrator
MEMORANDUM
BRIEF SUMMARY | The Planning Commission met on April 1, 2014 lo hold a public To: Mayor Angle & Town Council
OF REQUEST: hearing lo hear the request of Rocky Mount Baptist Church for C. James Ervin, Town Manager
a special use permil to conslruct a 12-foot by 186-fool
accessory building on ils properly located at 85 Wesl Church From: Patrick Rust, Town Planner
Slreet and known as Franklin Counly Tax Map and Parcel
Number 20700-60400 The property is zoned Cenlral Date: 04/09/2014
Business Dislrict (CBD), and accessory siructures are not a
use-by-right in (he district. Re: 85 West Church Street (Rocky Mount Baptist Church) Special Use Request

Aftached is the staff reporl from Mr. Palrick Rusi, the Town
Planner, oullining ihe request of Rocky Mount Baptist Church,
along with the recommendation of the Planning Commission

ACTION NEEDED: | Approval/denial of special use permit

Attachmenl(s): Yes

FOLLOW-UP ACTION:
{To ba completed by Town Clark)

Page 10f 1

building to the neighboring property line. However, as stated previously,
Article 29-7-1 specifies that no yards are required faor business uses in the CBD.
The neighboring property (which the proposed accessory building will abut
against and which is currently used for residential purposes) is of a higher
elevation and is separated from the church property by a retaining wall. An
allowance for the proposed accessory structure to be placed closer to the
neighboring property line than the standard five feet allowed in other zoning
districts would not encroach upon the neighboring property, nor would it be
contrary to the property's current zoning.

Article 29-13 of the Zoning Ordinance specifies that businesses located next to
existing residential units within the central businesses district must observe a
minimum buffer of at least 25 feet. The proposed location of the accessory
structure will impede the buffer which will require a variance. This variance
will be heard by the Board of Zoning Appeals on May 1*, 2014 based on the
determination of the special use request.

Article 29-12-1(a) specifies that landscaping or fencing is required for screening
of outbuildings not cannected to a primary building.

The most recent, similar request to this occurred in January 2011, when Dr.
Clements of Franklin Dental Associates requested a special use to add an
accessory storage structure to his property located at 490 South Main Street.
This request was approved with conditions by Town Council in February 2011.
Another similar request was made by and approved (or Verdella Holland in 2010
for her property located at 50 Warren Street, which is a mixed-use property
with the residential use located above the commercial use.

After due review and based on these considerations, staff suggests that Town
Council issues approval of this special use application to allow an accessory structure
at 85 West Church Street, Tax Map and Parcel Number 20700 60400.

Possible motlons:

Approval

| move that the Town Council approves this special use request, as presented,
to allow an accessory structure at 85 West Church Street, Tax Map and Parcel Number
20700 60400.

Conditional Approval

| move that the Town Council approves this special use request to allow an
accessory structure at 85 West Church Street, Tax Map and Parcel Number 20700
60400, with the following condition(s):

Dential
| move that Town Council denies the special use request for an accessory
structure at 85 West Church Street, Tax Map and Parcel Number 20700 60400.

Mayor and Council:

The Town has received a special use request from Jack Strickler on behalf of
Rocky Mount Baptist Church. The request is to place an accessory structure on the
property located at 85 West Church Street, identified as Franklin County Tax Map and
Parcel Number 20700 60400.

The request is to construct a 12-foot by 16-foot (192 square feet) accessory
building on the property, which is zoned Central Business District-CBD. Accessory
structures are not a use by right in the CBD.

All of the parcels adjacent to or adjoining the property in question are also
zoned CBD; however, most of the parcels are currently used solely for residential
purposes.

In reviewing this proposed special use request staff considered the following
aspects:

+ Other zoning districts which allow for accessory structures as uses by right, set
forth specific requirements for size and location, specifically: (1) that
accessory buildings must be located at least 10 feet behind the main structure;
(2) that they must be located at least five feet from the side and rear property
lines; {3) that the accessory building shall not be greater in height than the
main structure; (4) that accessory structures closer than 20 feet to any
property line may not be more than one story in height; and, (5) that the
building footprint of an accessory building cannot exceed 50-percent of the
footprint of the main structure. In relation to this request, however, these
code requirements do not necessarily apply, but may be used as a point of
reference in considering the request.

+ In this case, the proposed accessory structure would be located behind the
main structure and should not be visible except from Scott Street.

+ The distance from the main structure to the rear property line is approximately
20 feet. The proposed building will take up 12 feet of the rear yard, leaving
approximately 8 feet to be collectively dispersed between the buffer from the
main structure to the accessory building and the buffer from the accessory

ITEM(S) TO BE CONSIDERED UNDER:
00 Hearlng of Citizens [ Consentltem [ Old Business O New Business
O Committea Report X Public Hearing

[ FOR COUNCIL MEETING DATED: | Apri 14, 2014

STAFF MAKING
REQUEST: C. Hankins, Zoning Adminislrator

BRIEF SUMMARY | The Planning Commission met on April 1, 2014 to hold a public
OF REQUEST: hearing to hear the requesl of Bryan Hochslein for a special
use permil to erecl a mural sign on the slorefront localed at
467 Franklin Slreel and known as Franklin County Tax Map
and Parcel Number 20700-57100, The applicanl wishes 1o
reconslrucl the historical landmark mural, which formally
represented the Rocky Mount Bollling Company at the same
location Pursuanl to Article 8-15(E) of the "Zoning &
Developmenl Ordinance”, a speclal use permit is required for
all new signs of this type. The properly is zoned Cenlral
Business District (CBD)

Allached is the slaff reporl from Mr Patrick Rust, the Town
Planner, oullining the request of Bryan Hochslein, along with
the recommendalion of the Planning Commission

ACTION NEEDED: | Approval/denial of special use permit

Atlachment(s): Yes

FOLLOW-UP ACTION:
(To ba completed by Town Clerk)

Page 1of 1



TOWN COUNCIL
STEVEN C. ANGLE, MAYOR
GREGARY B, WALKER, VICE MAroR

TowN OF ROCKY MDUNT
345 DOMALD AVE,
Tuin f Mnt, Viiemas 24 ES1 slightly because it represents a current business. However, the mural does add
Bosav M. CNDIFF P, AmniLove a bit of nostalgic flair to the Downtown District.
JeRRY W, GREER, SR, Boadty L. MOveR

BuLIE W, SToCKTON

540.481.7660
FAX : 540.48).6830

After due review and based on these consideratfons, staff suggests that Town
E-MAIL: PRUST@ROCXYMOUNTVA, ORG

VAR AYHOLNTVAORG paTrCK N, RusT Council issues the approval of this special use application as presented allowing for
Town Planner the historlc, landmark mural depicting the Rocky Mount Bottling Company te be
Code Inspector/GIS Techniclan erected at 467 Franklin Street, Tax Map and Parcel Number 20700 57100.
MEMORANDUM
To: Mayor Angle & Town Council Possible motions:
C. James Ervin, Town Manager i
Approval
From: Patrick Rust, Town Planner | move that Town Councll approves this special use application as presented
allowlng for the historic, {andmark mural depicting the Rocky Mount Bottling Company
Date: 04/09/2014 to be erected at 467 Franklin Street, Tax Map and Parcel Number 20700 57100.
Re: 467 Franklin Street (Bootleggers Cafe) Special Use Request Conditional Approval

| move that Town Council approves this special use application allowing for the

Mayor and Council:
The Town has received a special use request from Bryan Hochstein, owner of
the still-under-development Bootleggers Cafe. The request is for a special use permit

historle, landmark mural depicting the Rocky Mount Bottling Company to be erected
at 467 Franklin Street, Tax Map and Parcel Number 20700 57100, with the following
conditlon(s):

to erect a mural sign on the storefront located at 467 Franklin Street and known as
Tax Map and Parcel Number 20700 57100. The applicant wishes to reconstruct the
historicat, landmark mural which formerly represented the Rocky Mount Bottling
Company {n the same location. Historical pictures of the 1940s era mural are attached
for reference.

Article 8-15(E) of the Zoning and Development Ordinance specifies that a
speclal use permit Is required for all new mural signs. Additionally, the same code
section exempts landmark slgns (that may be preserved and maintained even if they
no longer pertain to the present use of the premises) from the code’s dimensional
requirements for wall signs.

The significance of this exemption is that it would allow the applicant to erect
up to an additional 60 square feet of signage for the promotion of the business, which
is the district maximum per business in the Central Business District - CBD.

In reviewing this speclal use request staff rconsidered the following aspects:

¢ The landmark mural sign would replicate the original Rocky Mount Bottling
Company Coca-Cola sign at a higher locatlon on the building which would allow
for the display of the current business’s signage,

¢ The reproduction of the landmark sign would add nostalgic character to and
enhance the historical significance of the building and surrounding area.

¢ Town Council’s most recent experlence with mural requirements occurred in

2012 with two separate requests from Mary Wiay and the Racky Mount Center

for the Arts, Inc. for arts related murals. Both requests were approved by

Town Council with conditlons as determined based on the menits of each

request. The historical, landmark nature of this request sets it apart from the

previous requests.

* The significance of this request might most closely be compared to the mural
sign which currently exists on the northern wall of the Angle Hardware
building, located at 330 Franklin Street. The Angle Hardware mural differs

Denlal

| move that Town Council denles thls special use application for a historic,
landmark mural depicting the Rocky Mount Bottling Company to be erected at 467
Franklin Street, Tax Map and Parcel Number 20700 57100.

ROCHKY
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ROCKY MOUNT TOWN COUNCIL
REGULAR COUNCIL MEETING
MARCH 10, 2014

The March 20, 2014 regular Council meeling of the Rocky Mounl Town Council was held in
the Council Chambers of the Rocky Mount Municipal Building located at 345 Donald
Avenue, Rocky Mount, Virginia al 7:00 p.m. wilh Mayor Steven C. Angle presiding. The
following members of Council were present:

Vice Mayor Gregory B. Walker and Councii Members

Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L,

Moyer, and Billie W. Slocklon
The meeting was called to order by Mayor Angle.
For the record, the foltowing were present: All members of Town Council as noted, Town
Manager C. James Ervin, Assistanl Town Manager/Community Development Direclor
Matthew C. Hankins (and Planning & Zoning Administrator), Town Allorney John T
Boitnott, Chiefl of Police David Cundiff, Caplain Kenneth Criner, Finance Direclor Linda
Woody, Public Works Director Cecll R. Mason, Superintendenl of Water Depariment Robert
Deilrich, Superintendent of Wastewaler Departmenl Timothy Burton, Fire Chief Charles

Robertson, and Town Clerk Patricia H. Kealts. Absenl were Public Works Director Cecil
Mason and Town Planner Patrick Rust

The Mayor led the Pledge of Affegiance

APPROVAL OF AGENDA

Prior lo Ihe meeting, Council had received the agenda for review and consideration of
approval

There being no comments, the Mayor entertained a motion

Motion Action Taken:

Motion was made by Vice Mayor Walker to approve the agenda as presented, with motion
on the floor being seconded by Council Member Moyer. There being no discussion, let the
record show that the motion on the floor passed unanimously by those present.
SPECIAL ITEMS

Let the record show lhere were no special items al Lhis time.

March 14, 2004 Regolar Comscd Meeting Mimites DRAFT 5401

HEARING OF CITIZENS

Let the record show that no one had contacted lhe Town Clerk's Office wishing to come
before Council {o speak

Al1his time, the Mayor opened the floor to anyone wishing to come forward lo speak

Let the record show thal no one came forward al Lhis lime

OLD BUSINESS

A. Update on Velerans' Memorial Park

The Town Manager and Mr. Chris Fewster with Earth Environmental & Civil, Inc
presented o Councll an updale on the Velerans' Memorial Park, giving an overview of
lhe planned repairs, and including a lime-line of the eslimated costs
Shoreline proteclion/box culverls at an estimated conslruction cost of $422,350
+ Estimated relaled costs of $135,635, such as: construction contingency al 10%;
i ing services; inspeclion; and flood analysis — as buill
Explained schemalic of the proposed work.
Explained how lhe 10, 20, 50 and 100 year lood works in accordance wilh the plan
submitled, and how the Veterans' Memorial Park bank will be armored to help
prevent if being affecled by flooding
Will be presenting lhe eslimated cost of repairs lo Council as a capital item during
the Fiscal Year 2015 budget review.
+ Goal is to have project bid out and back 1o Council in June lo award and start
conslruction in July

The Town Manager requested Council (o bid lhe project out now wilhoul giving the okay
lo go forward wilh the project unless budget is in place. Confirmed lo Council thal funds
thus far spent lhis year had already been appropriated by Council

There being no further commenls, the Mayor entertained a motion

Motion Action Taken:

Motion was made by. Council Member Love to approve the request to bid out the
project, with mation on the ficor being seconded by Vice Mayor Walker. There being no
discussion, let the record show that the motion on the floor passed unanimously by

those present.

NEW BUSINESS

A. Review and consideration of reques! of Franklin Counly Historical Society

The Town Manager informed Council thal Linda Stanley, Special Projects Coordinalor

March 14, 2014 Regndar Concil Meeting Afinitos DRAFT 5400

PUBLIC HEARING

Let the record show there were no public hearing items at this time

APPROVAL OF MINUTES

Prior lo lhe meeting, Council had received for consideralion of approval the foltowing drafl
minutes:

* February 10, 2014 Regular Council Meeting

The Mayor asked if lhere were any changes lo ihe drafl minutes, and there being none, the
Mayor enlertained a motion

Motion Action Taken:
Motion was made by Council Member Cundilf to approve the minutes as presented, with
motion on the floor being seconded by Council Member Moyer. There being no discussion,

let the record show thal the motion on the floor passed unanimously by those present,
APPROVAL OF CONSENT AGENDA
The approval of (he Consent Agenda consisls of approving any miscellaneous

resolulions/proclamations, miscellaneous aclion, departmenial monthly reports, and bill list
thal were submitled prior to the meeling for Council’s review and consideration

. i 1gous Resolulions/P: i (none a this time})
*  Miscallaneous Actlon (none af this time)
= Deparimentsl Monthly Reporl
o Gommunity Deveiopmant
o Finance Depariment
o Fire Departmenl
o Police Departmenl
o Public Works Department
o Wasle Water Depariment
o Waler Depariment
= Bill List
There being no comments, the Mayor entertained a motion.

Motion Action Taken:

Motion was made by Council Member Stockion to mw e “Consent Agends” @
presented, with motion on the fluas ove. Thive heing
no discussion, let the record show it the motion on the foor paszod nanemously by
those present

March 14, 2014 Regudar Council Mevting finmtes DRAFT 5402

for Franklin Counly Historical Saciety, presenled a requesl for Council's consideralion
of approval for their upcoming events:

1. The "Moonshine Express” is scheduled for Sundays, April 6" and 13" Asking for
permission lo once again have the svenl lake place in the parking lol area of the
Rocky Mount Municipal Building, with them actually selling up the Saturdays prior to
the evenl and cleaning up lhat Sunday evening.

2. The “Ghosts & More" is scheduled for Saturdays, October 18" and 25" Asking for

permission {0 once again have the event take place in the parking lot area of the

Rocky Mount Municipal Building, with them aclually setling up lhe Friday prior to the

event and cleaning up the lollowing Sunday.

In conjunction with the two above-mentioned events, requesting the Town of Rocky

Mount to agree again to sponsor one or more of {heir lour buses al $300 per bus,

4. The "Veterans' Day Memorial” is scheduled to lake place on the Franklin County
Courlhouse lawn on Salurday, May 27". Requesling permission (o slop trafiic from
Main Street to Maple Avenue and from West Court Slreet to Floyd Avenue for the
briel period of the program  The Chief of Police informed staff thal he has no
problem with the request (o close the street.

w

There being no further commenls, the Mayor enlerlained a motion

Motion Action. Taken:

Motion was made by Council Member Greer. to approve all four requests, with motion
on the floor being seconded by Council Member Love. Discussion ensued that the
Town would be sponsoring two buses each for both events at a cost of $300 each.
There being no further discussion, let the record show that the motion on the floor
passed unanimously by those present.

Memorial Day ra

The Town Manager informed Council that Mr. Eric Miller with Christian Herilage
Academy is requesting permission to hold their annual Memorial Day race on May 26,
2014. The Chief of Police confirmed to Council {hat the race would be during the same
lime frame and the same route used as in previous years, and lhal he has no problem
with this request

There being no furlher comments, the Mayor entertained a molion

Motion Action Taken:

Motion was made by Council Member Stockton to approve the request as presented,
with motion on the floor being seconded by Council Member Love. There being no
discussion, let the record show thal the motion on the floor passed unanimously by

those present.



March 14 2014 Regular Council Mecting Munntes DRAFT 5403

C. Review and conslderation of roduging the requirst oumbet of membars of tha
Microenlerprise Board.

The Assistant Town Manager informed Council of the following:

- During the regular Council meeling of February 10, 2014, it was the decision of
Council to expand the footprint of the microenierprise loan pool lo any small
business lhat wants lo participate wilhin the Town corporale limils. It was lhe
decision of Council to continue to keep these types of loans under lhe current
Fagade Improvement and Microenterprise Loan Board thal was in place during lhe
Department of Housing & Communily Development granl-funding Uptown
Revilalization Project

The Microenterprise Loan Board was established as a seven-member board, bul
has operated as a six-member board for some lime due lo the resignation of Derwin
Hall (banker position). The current Beard members are: Board Chairman Gregory
Walker, Serina Gars!, Brenda Hunt (other banker position), Carolyn Johnson,
Tillman Riddle, and Carol Tuning. Mr. Riddle has asked {o be removed from the
Board, and Ms. Garst has been unresponsive lo meeting notices and other inquiries.
Therefore, slaff is requesting Ihat the required number of members be reduced to
five in order to streamline the Board, wilh this requiring that one additional person,
preferably a banker, be appointed to the Board

Council Member Cundiff stated he did not mind reducing the number, but would like o
address he membership al some poinl and time

There being no further comments, {he Mayor enleriained a motion.

Motion Action Taken:
Motion was made by Council Member Cundiff to reduce the current membership from
seven to five, keeping the two bankers, with motion on the floor being seconded by
Council Member Gresr. Discussfon ensued. Council Member Cundiff reiterated that he
i discuss at o lefor time the curent memibership.  The Town Aftomey
confirmed to the Mayor that the Mitrosnterprise Board byfaws do not need to be
changed fo reflect the reduction in mumbarsihip as e mofion on the foor woyld fake
care of this. There being no lurther discussion, let the record show that the motion on
the fioor passed unanimously by those present.

D. Review and consideration of setting & spacial Council maating for the purpose of giving
staff quidance in the preparation of the drafl Fiscal Year 2015 Budget and Fiscal Year
2014-2019 Capital Improvement Plan {CIP).

Presenled to Council by the Assislant Town Manager were three dates {o consider
holding a special Council meeling to give staff guidance in the preparation of (he Fiscal
Year 2015 and Fiscal Year 2015-2019 Capital improvement Plan (CIP), being:
Thursday — March 13" Monday ~ March 17" or, Tuesday — March 18"

Consensus Action Taken: i
1t was the consensus of Council Hat the sgeciai Council meeling take place on Tuesday
— March 18™ at 5:00 pim, ini the Gouncilt Ghambers. Town Clerk sonoted.
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B, Rise 'N Shine Appearances

The Town Manager conlirmed to Council thal he was on the Rise ‘N Shine show lhis
morning and hat he conversation was good belween him and the hos{, Mr. Richard
Shoemaker

COUNCIL CONCERNS

Lel the record show lhere were no Council concerns af this time.

CLOSED MEETING

At 7:30 p.m., motion was made by Council Member Greer to go into Closed Meeting, and
seconded by Council Member Moyer and carried unanimously lo discuss the following:

* Section 22-3711(A).1 -Discussion, consideration or interviews of prospective
candidates for employment, assignment, appointment, promolion, performance,
demotion, salaries, disciplining or resignalion of specific public officers, appointees or
employees of any public body (consideration of appointment to Microenterprise Board)

» Seclion 2.2-3711(A).3 - Discussion or consideralion of the acquisilion of real property
for a public purpose, or of {he disposilion of publicly held real property, where
discussion in an open meeling would adversely affect lhe bargaining posilion or
negotiating slrategy of the public body (property located on Sycamore Streel within
Rocky Mount Town Council corporate limits)

< Section 2 2-3711(A) 7 - Consultation with legal counsel and briefings by staff members
or consultanls pertaining lo actual or probable litigation, where such consultalion or
briefing in open meeting would adversely affect the negotiating or litigaling posture of
the public body; and consultation with legal counsel employed or relained by a public
body regarding specific legal matters requiring lhe provision of legal advice by such
counsel. For ihe purposes of this subdivision, "probable liigation means liligation that
has been specifically threatened or on which lhe public body or its legal counsel has a
reasonable basis to believe will be commenced by or against a known party Nothing in
Lhis subdivision shall be construed lo permit {he closure of a meeting merely because
an attorney representing the public body is in allendance or is consulled on a maller
(legal briefing from staff)

At 8:38 p.m., motion was made by Council Member Cundiff lo come oul of Closed Meeting
and 1o reconvene lhe meeting back inlo open session, wilh motion on the floor being
seconded by Council Member Moyer and carried unanimously by (hose present

CERTIFICATE OF CLOSED MEETING

Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this
date pursuant to an affiirmalive recorded vole and in accordance with the provisions of the
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COMMITTEE REPORTS
A Public Uliliies Committee

I was pointed oul to Council by the Town Manager that the Public Ulililies Committee
had mel on March 5, 2014 for lhe purpose of:

1. Reviewing and accounling requiremenls for revenue transfer from the Ulilily Funds
1o the Utility Capital Fund

The Town Manager staled (hat lhe Commiliee recommended that lhe Town move
what il has lo-dale and continue moving it on a monthly basis, then look at it again
in the nexi 60 days. It was confirmed lo Council that evidence of the ransfer on
paper should be in Council's next packel, then they should see it on a monthly
basis.

2. Review of expenses charged to the General Fund, Utility Fund and Capital Fund

The Town Manager staled that the Commitiee recommended thal ihe Finance
Director bring to Council a decision documenl in April or May (o forgive the debt
(hal the Utility Fund owes the General Fund

3 Overview from the Town Manager of the current state of negotiations on the
agreemenl between the Town of Rocky Mounl, Franklin County and the Western
Virginia Waler Aulhority for (he inlerconneclion of the utility services

The Town Manager confirmed to Council that al lhis time, no recommendalion is
being made by the Commitlee as this is an on-going contracl negotialion with all
parities involved.  Further stated that he hopes lo bring an update lo Council
sometime in April or May

OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES

A Referrals to Planning Commission from Town Council

Let the record show there were no referrals to the Planning Commission from Council at
this time

On a unrelaled maller, the Assisiant Town Manager informed Council that the Town of
Rocky Mounl Board of Zoning Appeals had met to consider a variance for the new
owners of The Grove to install a parking lot facing Slate Roule 40 West lhal would
accommodate 50 (o 70 parking spaces for evenis, and the parking spaces would be a
greener/natural parking ot made of nalural malerial
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Virginia Freedom of Informalion Acl; and

Whereas, Section 2.2-3712 of lhe Code of Virginia requires certificalion by this
council thal such Closed Meeting was conducted in conformily with Virginia Law

Now, Therefore, Be Il Resolved that the Rocky Mount Town Council hereby certifies
that, to lhe best of each members’ knowledge: (1) only public business matters lawfully
exempled from open meeting requiremenls under ihis chapter; and (2) only such public
business mallers as were identified in the motion by which the Closed Meeting was
convened were heard, discussed, or considered in the meeting by lhe public body

Sleven C. Angle, Mayor

O Molion was made by Council Member Greer certifying that: (1) only public business
mallers lawfully exempted from open meeting requirements under lhis chapler was
discussed; and (2) only such public business matlers as were idenlified in the motion by
which the closed mesling was convened were heard, discussed or considered in the
meeting by the public body was discussed, Motion was seconded by Council Member
Love. The Mayor swore to adopl the molion on the floor by Council Member Greer thal
this was all that was discussed as defined in Section 2.2-3712 Code of Virginia Voting
yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. Cundiff, Jerry
W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Billie W. Stockton

The Mayor reporled lhat no aclion took place

ADJOURNMENT

At 8:40 p.m,, molion was made by Council Member Moyer lo adjourn, seconded by Council
Member Stocklon and carried unanimously by those present.

Sleven C, Angle, Mayor

ATTEST:

Palricia H. Kealls/Town Clerk

Iphk
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ROCKY MOUNT TOWN COUNCIL
SPECIAL COUNCIL MEETING
MARCH 18, 2014

The Rocky Mount Town Council held a special meeting at (he Rocky Mount Municipal
Building localed at 345 Donald Avenue, Rocky Mount, Virginia on March 18, 2014 al 5:00
p.m. with Mayor Steven C. Angle presiding

On behalf of the Rocky Mount Town Council, the meeting was called 1o order by Mayor
Angle, wilh the following members of Council being present:

Council Members Bobby M. Cundiff, P. Ann Love, Robert L
Moyer and Billie W Stocklon

Absent during the rolt call of the meeting were Vice Mayor Gregory G. Walker and Council
Member Jerry W, Greer, Sr.

Let he record show that Vice Mayor Walker and Council Greer was present al 5:08 p.m

For lhe record, the following were presenl: All members of Town Council as noled, Town
Manager C. James Ervin, Assislant Town Manager/Community Development Director
Matihew C. Hankins, Finance Director Linda Woody, and Town Clerk Patricia H, Keatts.

APPROVAL OF AGENDA

Prior to the meeling, Council had received the agenda for review and consideration of
approval

Council Member Cundiff requested thal the agenda be amended to include public ulilities

Motion Action Taken:

Motion was made by Council Member Moyer to approve the amended agenda, with motion
on the floor being seconded by Council Member Love. Let the record show the motion on
the floor passed unanimously by those present

PUBLIC UTILITIES

Motion Action Taken:

Motion was made by Council Member Cundiff to deposit alf funds to a special utility fund to
be used only for utility upgrades, repairs and upkeep of the Rocky Mount utilities thet serve
the Town citizens, and thef the reserved funds will consist of capital recovery fees, water,
sewar and garbage fees prevailed as of December 31, 2012, with motion on the floor being
seconded by Council Member Love. There being no discussion let the record show the
motion on the floor passed unanimously by those present.
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Radio System: $50,000.00

Frankiin County is acquiring lhrough bond a new radio system. |
The Town will have to replace all of the radio equipment in all
public safety vehicles as well as coniribute a share to the overall
project. Bond Recommended,

There was discussion regarding whal the County is contemplating
regarding their upgrade to the radio system, with a price tag of
approximately $20 miffion, with them not knowing for sure what
they are doing; at this time, they have not picked a vendor to do
the project; and they are looking at doing a bond issue. It was
discussed the County would be coming to the Town lo participate
in the expenses of the upgrade since the Town's Police
Department and Fire Department rely on the County's radio
systern. At this time, the Town may be on the hook for 10% for
the use of the tower on Scuffling Hill Road. The Town has placed
$50,000 just as a placeholder at this time for the Police
Department. Since the County does not have their final numbers
yet, the Town has nof put down an amount for the Fire
Department. The Finance Director mentioned that the Fire Chief
has given her an estimation of §135,000 for this as they are more
dependabie on the County's dispatch service Discussed that the
Fire Department does at least 60% fo 70% of the calls in the
County, with the Town gefting a payment from the County
annually in the amount of $30,000.
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COUNCIL GUIDANCE FOR STAFF IN SETTING PRIORITIES FOR THE PREPARATION
OF DRAFT FISCAL YEAR 2015 BUDGET AND FISCAL YEAR 2015-2018 CAPITAL
IMPROVEMENT PLAN {CIP)

The Town Manager referenced a memorandum Council had received prior {o the meeling
that gave a synopsis of lhe of a list of expenses requested by lhe Town department heads
thal are addilions from prior capilal years. He poinled out the following:

- Explained that the list included a few line item increases and a list of capilal lems that
Ihe departmenls are requesting for the upcoming fiscal year

- It will not be possible lo fund all of these ilems in the upcoming year and guidance is
soughl from Council prior to assembling a recommended budget

- Slaff is recommending a bond issue in the upcoming fiscal year to accomplish some of
these capital expenses. |lems recommended to be financed in the bond issue are
noted in the descriplion. The size of the bond issue is one of (he inpuls sought from
Council, as il would nol be practical 1o plan on funding some essential capitals with a
bond issue if Ihe size of hat issue was nol acceplable to Council

~ Many of these ilems presenled lo Council will not be proposed in the Fiscal Year 2015
budgel as they will be pushed forward to future years in order to have lhe Town's
capilal expenses match the allocated funds, both out of operatlon revenues and the
proposed bond issue

— The budgelary priorilies for the next year include a merit increase for the slaff and the
contribution of at east $100,000 to General Fund balance, the Utility Fund balance, and
the Utility Capilal Fund balance

— llems needing lo possibly be paid by a bond issue are: Veterans' Memorial Park
erosion repair; Chlorine bleach conversion; replacement of sludge compaclor (bell
press) al Wastewater Trealment Plant; and removal of Ihe lwo Pendlelon water tanks.

The Town Manager informed Council that if they want to do a bond issue, there are several
things 1o consider. (1) are there olher line items Lhal needs 1o be included in ihe bond
issue that are nol included in {he list being presented to Council thal hey would like Lo see
on the list; (2) if there is somelhing on ihe list Council objects to; (3) Council agrees with
items on the list; and (4) what is the size of lhe bond Council wanls

Council was further informed by the Town Manager thal lhe Town is not increasing any
laxes or fees, and the only increase is in the utilities thal was approved by Council as the
narmal rate of increase

The Assistant Town Manager came before Council and presented the proposed list that
was submilled by each department head:
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Mentioned thal the Town Manager is asking he Chial of Pojice fo
have K-8 dog on each shift._As of right now, only have fwo. p——
Lease Vehicles' (2 each 2014 Ford Police Interceptor Uliiiea) S70,000.00
Need two vehicles; preferably Expiorers as this will place a 4-
wheel drive on each shifl. The tease on the palrol vehicles is paid

and the lease is inlerest free -

Mentioned that the department is trying fo get back on schedule
for lease vehicles, and req ing them to be Exp. that are
capable of being K-9 units. The Town Manager is requesting
Chief of Police o have enough of these 4-wheel units for each
shift. Have finished leasing the Crown Victorias. The Town has
the option of purchasing the leased vehicles afler the lease
coniract g over.

E : it
cemenl of Office Personal Computers (6 each) $18,000.00

Mentioned thal the department has the oldest office personal
computers and they are in need of being replaced. Mentioned

Ammunition: $12,000.00

A line item increase request  Due lo increase in price and
required twice a year qualifying. State contract

Mentioned that due to ammunition being in high demand and
being hard to purchase now-a-days, wanted to make sure they

Court Overtime:
A line ilem increase request. Due 1o court being set on ofiicers _$5,00000 |
day off or night shift, would like to see increase; as of now lhere is
$2,411.12. Only have $88 .00 left for four months. Out of control

Mentioned that the officers are required to be in court, even ifthey
are not working at the time of the court date,

that no new equip. will be p d until deter can

be made about the debit/credit card payments. _—
Replacement of Prinlers — Personal Desks (5 each) $2,000.00
Mentioned that these will be for p desks.

Replacement of Printer for AS400 Tasks (1 each) $6,000.00

Mentioned that this was the big printer. Also menfioned that the
department has a maintenance contract

‘Replacement of Cash Register Printers (4 each) $4,000.00

Briefly discussed.

Training:
A line ilem increase request. Increase due to younger officers $10,000.00
need more training and also the deparimenl has, and is,
becoming self-sufficient, Have a K-9 officer, which will need o be
lrained, as have a {rained dog

FIRE
Replacement of lwo Thermal Imaging Cameras: $13,000.00

These cameras are lo replace cameras thal are passed iheir life
expectancy (12 years). They are essenlial lools to the
depariment and are used on almost all struclure fires, and also
used at nighl for search and rescue operalions. Wilhout these
lools, the deparimenl would be at a definile disadvanlage. Bond
Recommended

Mentioned that this item was essenfiol

Replacament of 1895 Chevrolet Suburnarn; $35,000.00

With 117,000 "hard" miles on the existing vehicle, dependability

becomes a real factor lo he department's success. These
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vehicles are used as quick response by the departmenls’ Chief
and Asslslanl Chief response to amergency scenes. This quick
response by the two chief officers allows for quick assessment
and size-ups for the situation at-hand. These quick assessmenis
enable the departmenit {0 beller success rates before/during and
afier the emergency. Bond Recommended bui slaff recommends
delaying purchase

Mentioned that this was on state confract.

$22,000.00

ench)

These units have a finile lifespan and will nol re-certify past that
lifespan. The department is conlinuously rolating old packs out
and new packs In, Air packs are essential in fire fighler safety
while fighting fires. Bond Recommended

Maritioned eying to got this an a requiar rotating basis.

WATER

Filter Turbidity Monitors: (highest prioriy) [
Planl must comply with new, more stringent future lurbldily
standards beginning in October 2014, Piant's current filer
lurbidity ing unils are obsolete and longer supporled by
the manufacturer. Plant Is currently relying on used units
procured on eBay to replace the Planl's originals Lhat failed. In
order to assure p wilh the new i need to
obtain 2 new lurbidily monitors, calibration equipment, and a
supply of spare bulbs. Ulility Capital Fund Recommended

Mentioned that this item was a high priority. |
Finishad Water Pump #2 - (rebuild)
Of the 3 finished water pumps al the Plant, all show signs of
significant wear. Had a spare Impeller in stock that had been in
storage so long It required some cleanup and iesting before use
Since the impeller is the most expensive and substantial part of a
pump, and since had one on hand, the spare impeller was
professionally serviced and installed on Pump #1 in February.
Wilh he new impeller, Pump #1 now puts oul approximately 10%
more water Lhan before, and 15% more than the other lwo waler
pumps. While all 3 motors are practically brand new, only one of
the associated pumps is now In lop condition. Strategically, lhe
Plant would be much better off, in terms of refiabilily and
efficiency, if at least 2 of the finished pumps were in top condilion
Further, a worn pump will cause accelerated wear to the
bearings In the mator &l a much faster rafe (han a well-balanced
pumip. For thess reasons, and becauss the re-bulid of a wom
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$6.000.00

$25,000.00
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impeller may take more than & months, requesting funds to begin
this project during the upcoming FY 2015 budget cycle. Bond
Recommended or Ulility Capilal Recovery Fund Recommended

Mentioned how the finished water pump worked and the increase
in productivity of pump #1 when the spare impelier was

| professionally serviced and installed on pump #1

Exleror Facility Lighl: (replacementl)

A large percentage of the Plant's building, loading dock and
driveway lights required new ballasts and bulbs. These are high
wallage, high electrical demand lights that burn all night long.
Inslead of Incurring the expense of hiring a contractor to repair
the existing inefficlent lighting fixtures, it would be prudent at lhls
time 1o replace the lights with high efficiency LED light fixtures
(hal will use less than half Ihe electricity and require less upkeep.
This prOJecl would be done cooperatively with the

Plant in order to share the cosl and reduce costs by only hiring
once contraclor. Bond Recammended with matching project in
Wasle Waler or Utility Capital Recover Fund Recommended

Mentioned the gentlaman who had visited the wastewater and
water plants regarding the LED lights and how much of a savings

| in the slactrical bill the rep t bulbs would make.
fo g fic Fire Hydrani Flushess {J anch)

| Autom L
The Town has a nurmber of dead ends whera routine fushing Is

neadad ta kiep walor quality satisfactary. Hydrant flushers allow
for confrofied fisshing to accur aftar hours on @ regular schedule
Utilily Capital Recovery Fund Recommended

that the Town Manager has seen offer localities use
thesw typas of fire hydrant flushers, f used, should be a savings
in the amount of water that is flushed oul bofore a schedufed test
| takas place.

| Pendieton Tanks Remaval:

An englneering analysis hns deemed these tanks as struclurally
deficient.  An englneering analysis received by Virginia
Departmant of Health (VDH) has indicaled the Town has more
than adequale waler storage withoul Pendlelon tanks.
Engineering pians have been approved by VDH to replace the
tanks with valve conlrols to facilitale fire flow lo the affected area
The projsct is ready to bid. Bond Recommended consldered
essenllal

| Mentioned that this is 8 high priority.

25000000

§130,000.00 |

In arder to. Irngmve safety tor the staff and nearby resid
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propose the replacement of lhe current chionine gas disinfection
system with a much safer liquid bisach system. Staff has had
preliminary discussions with VDH and gnginessing firms and the
project should be eas-h,n managad without having 1o build any out

y madify 1ha existing plant keaping the cost
foa rntnimum Bond Recommended considared assantial

Mentioned that this is essential and a high priority.

Blackwater Dam Safety Maimonance;

Sinee the nitlal work lo improva safaty al lhe Blackwater Dam,
high water has moved soma of the rock thal had been placed on
lhe downslream side, This proposed work will bring the rock back
to original construcllon levels. Permits have already been
oblained from relevant governmenl agencies. The project is
ready to bid. Bond Recommended considered essenbial

Mentioned the rock has moved, as expected, since its placement.
This item is essential, with the rock needing to be replaced. May
) be replaced one mora time.

or Dopadmant Is ruqueﬁlng the purchass of & trailer |
mounted generator that can be used 1o opasate the Water Plant
during a power outage. The Waslewalar Deparimeant has also
indicated its need for & portable unit for use af jis pump stations.
Tha unit could be sel up lo operate sny Town facilily as neaded.
Band Recommendad Il approved nat recommanded for e FY
by management

Mentioned the history leading up to the plant needing a generator
as a result of the electrical upgrade; how well the loaned
generator worked during a lest; if purchased, can use af the
Town's pump station when a new one is built; cannot take a pump
out of the current pump station to use at the waler plant because
itis hard-wired in; the Town does have a mutusl aid agreement to
have the use of a pump during an emergency, but if there is a
wide spread emergency, the Town may not be able fo get a
generalor in time;, and would prefer the Town has il own
equipment.

$30,000.00

Drriveway, Parking Arei Repair and Security Gate:
The Plant's paved areas have developed significant cracks Lhat
willl continue to worsen with the heavy dslivery and water trucks
Lhal visit the plant. Repair and repaving will prevent further
deteriorallon. An electric securily gate wilh intercom will help staff
control dolivary drivers and site seers. Bond Recommended or
Utility Capital Recavery Fund Recommended if approved by
| Gouncil, not recommarded for naxt FY {xy moy

$30,000.00

Mentioned the security gate would be first on the list, if
considered at this time.

220 South Water Tank — Tank Mixer:

Water becomes slale in the summer months. It is difficull lo
malntain a consistent amount of chlorine in the tank and for
customers in the area. By eliminaling stale water we will also
reduce lhe Plant's levels of disinfection byproducts found in the
distribution system, Bond Recominended or Ulility Capital
Recovery Fund Recommended.

Briefly discussed how this works.

Flocculalor Replacemsnt: — (Qir-3 for $70,000) $70,000.00 |
Mixers are extremely worn, original, obsolete equipment. Bond
Recommended or Ulility Capital Recovery Fund Recommended
Briefly discussed how his works.
Alr Handlar [ Biowar Unil (HVAC), N §7,250.00
Exisling unit requires frequent repairs. Utility Capilal Recovery
Fund Recommernded
Brinfly distussed how this works. — .
Rebulld Backwash Motor: (2 for $7,000) §7.000.00
Motors are wom and in need for routine service Ulilily Capital
Recovery Fund Recommended
Briefly discussed how this works

Upper Pump Station Pump/Moter Rehab; (2nd af 2) _520,000.00
Rouline service 1o nxdond the iife of the equipment. Lty Capilal
Recovery Fund Recommended
Briafly discussed how this worls:
Lower Pymp Station Pumpitolar Gombo Retal; (2 for $35,000) $35,000.00

Pumps are worn and muEt be run al 100% te get waler to the
upper pump station, Rebuild will improve efficiency and extend
service life. Bond Recommended or Uity Capital Recovery
Fund Recommande

Raw Pump Re

Retulld will Impmv'a officiency and extend service life. Bond |

Recommanded or Utility Capital Recovery Fund Recommended.
not recommended by management for next FY

Briefly discussed how this works.
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‘Sludga Collection System. | $164,000.00
Replace work chain driven straper system, Bond Recommendea
o Lhility Copital Rocovery Fund Fesommonded. nol
rocammended by managamant for next FY

Briefly discuissed how this works

WnSTEWﬁTER

clor
Old compamor worn out and gelling beyond repair. It really |~
needs lo be replaced in FY 15 budgel. Bond Recommended

Mentioned this item is the seme as a belf press and it removes
waler from sludge so it can be taken to the Frankiin County
tanafill,

LED Yard Lights: $16,000.00

Currenlly have 26 high output sodium outside lights wilh 10 of the
currently not working. It would cost over $1,000 to repair these
and parts are getting more difficult lo gel. New LED lights would

save
about $2,000 annually in power consumption alone, while
providing better lighting for security and safety when employees
have to work after dark. Hoping to combine (hese with Water
Plant and drive the price down some. Ulllity Capilal Recovery
Fund Recommended

(Di during Tr W Plant di: fon.)

Clartlier Brushes: $30,000.00
Equipment is needed lo help conlrol algae growth onthe clarifiers
and greatly reduce the amount of man hours required to manualiy
clean these. It would make he operallon of the Irealment
process more efficient and help in mainiaining the UV system
from clogging up with algae. Utility Capilal Recovery Fund
Recommended

how this works

Loy,

Polymer Blanding Systen); — $10,000.00
Cost continies lo fise with polymer costing over §1, 100 a drum,
and the planl uses B fo 10 drums annually, A new polymear
blending syslem Is supposed to save in polymer consumption
{hraugh more eflcient use of polymer. This system will be {ested
on a frial basis to assure It is worlh the money before it |s
purchased Ifit does not perform as expected, then it will nol be
purchased. Ulility Capilal Recavery Fund Recommended

Briafly ai how this warks.
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Wastewator Gollection - CiP: (SCADA for pump slalions) $40,000.00 |
This will aliow the plant fo tie-In the main pump statlons to the
exisling SCADA system for better moniloring of the stations
There Is some payback duse to getting rid of the elephone lines
and going to radio communications or cellular. This would also
help protect from overflows due to equipment failure and could
possibly save lhe Town from violalions and fines. Bond
Recommended or Utility Capilal Recovery Fund Recommended

Briefly how this works.

PUBLIC WORKS

Replace 1987 Chevrolet Garbage Truck

Basically d the replacement truck. i - —
Streel Mower $8,600.00
no discussion,

Replace 2* Water Line (Orchard Avenue), Bond Recommendsd $13,000.00
or Utility Capital Recovery Fund Recommended =
(no discussion)

Replace 2" Water Line (Oak Street). Bond Recommended of $7.500.00
Ulility Capltal Recovery Fund Recommanded

(no discussion)

Inslall 2 each 10" Gale Vaives and Hydrant on Circle Drive $7,500 .00

Nowhere lo cut off from Franklin Streel lo Highland Hills Road
Bond Recommended or Uliitly Capllal Recovery Fund
Recommended

fno i
Extend Sewer (Scummg Hill Road) 586,000.00 |
To sarve aread not being sarved. Bond Recommended

Mentioned that this item has been discussed in the past and the
temporary fix thet was done several years ago seems to work, but
the Public Works Director still puts it back info the budgst for
consideration. ]
Extend Sawor (Bomard Hoad) 525.000.00
For development — if it happens. Bond Recommended

(no discussion)

Public Works also has some future capital needs thal Council
may wish 1o move up to the current year if a bond issue is
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anew Tandem Dump truck for $135,000; a new leaf machine for |
$25,000; a new salt spreader for $12,000; and a new (ronlend
loader for $190,000

COMMUNITY DEVELOPMENT -
Depot HVAC Replacement. Band Recommended. $27,500.00

ing more on intaining the current system in
place, itis pnarry much worn out, and every technician that has
worked on it says that the HVAC needs replacing.

Council Chambers Projection Upgrades $12,50000

Mentioned what areas of the Council Chambers need upgrading,

with the projection system being outdated and, therefore, it is not

compatible with current programs; and the wiring that is located
on the floor that ites at the podium needs to be safely Installed,

Veteran's Memorial Park Erosion Repair. Bond Recommended, $520,000
considered essenlial by staff and the prime reason a bond issue

is needed In the next FY

Mentioned high priority and essential.

40W Sidewalk Extension Floyd to Denl. VDOT Revenue Sharing $65,000

Bond Recommended

Mentioned the area this project would cover. Also discussed 40
East sidewalk project, with staff mentioning that the project has
been submitted to VDOT, with the Town awaiting final approval

from them. and once received, the Town can start on that project

Council Member Love did a re-cap of essenlial items thal staff had outlined, with projects
totaling approximately $1.16 million, which included: (1) Police and Fire Department radlos;
{2) Pendleton tank removals; (3) Chlorine bleach conversion; (4) Blackwater dam; (4)
Velerans’ Park; and (5) belt press,

The Town Manager stated that the essentials lotal approximately $1 25 mlllion, and the
bond issue is about 2.5% or maybe 3% interest for a 20-year bond, but needed to be
confirmed by the Finance Director. Council discussed which projecis they believed to be
essential, and how much money the Town “had in the bank”, with the Finance Direclor
slaling lhat she believes it is aboul $5 million, The Town Manager stated thal he is nol
comfortable having less than $5 million in the bank Also discussed doing a bond issue,
and keeping the origination fees absorbed by the lender, the same way the |ast bond was
done

Also discussed a 2 5% cost of living (COLA) and a 2.5% meril ralse for Town eriployees,
wilh the merit raise being given to only lhose employees that merit such a raise, Discussed
also that when the las| COLA was given, the only employees given a 5% raise were below

conlemplated. These include a new Garbage Truck for $165,000;

DRAFT o

a certain annual salary, and others that had been working for the Town for soms length of
lime and above that certain annual salary, were only given 2.5%. Also discussed how some
employses that have been here for some time are making essenlially lhe same as some
newly hired employees due 1o the fact that those employees wilh tongevily have not
received any meril raises, and how this affects morale

The Mayor requested thal staff bring back lo Council a breakdown of raises by 5%, 4%,
3%, 2%, etc. and how il impacis the budgel He also asked thal withoul obligating the
Town lo a bond issue, he would like lo know what lhe going rate is for certain amounls of
bonds, withoul having to pay up-fronl fees for a bond counsel

The Town Manager slaled that slaff would bring Council a budgel document that will be
balanced.

The Assistant Town Manager Informed Council that staff expects the meals tax to increase
due to new restauranis coming into Town, being: Taco Bell; the new family reslaurant going
in where 2x2 BBQ use to be; new reslaurant at The Grove; one going in where Pyramid
Pizza use to be; and one inquiry about the location where lhe restaurant use to be al the
corner of Claiborne Avenue and Franklin Street

ADJOURNMENT

A16:50 p.m., motlon was made by Council Member Greer to adjourn, seconded by Council
Member Love and carried unanimously

Steven C. Angle, Mayor
ATTEST:

Patricia H, Kealls, MMC, Town Clerk
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TOWN OF ROCKY MOUNT
Investment Portfolio
at February 28, 2014
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TOWN OF ROCKY MOUNT
NEW BUSINESS LICENSES
DURING MARCH 2014

{l during the month:

The followIng new businesses thelr

CONTRACTOR:
Probulld Company LLC, no speclflc site provided

REPAIRS / PERSONAL SERVICE:
HMMA Martlal Art School, 513 South Maln S, Instruction
Crown Studlo, 814 Tanyard Rd., hair salon
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BUDGETED CONTINGENCY 50,000 50.000 |
Project
COMMITTED:
T
Aerial Fire Truck Repairs (8-12-13) (14,0009 hig binth Yo 1ae
Englnsering-Removal of Pandleton tanks (8-12-13) 123.000) W F——
Powder Ml pump statlon repairs (11-12-13) (6.000) Aulidirng Purchyse C 248,922 30
PD Digltal Evidence Viewer system (11-12-13) {6.545)
Broadband Width Increasa (tenlative 12-8-13) (3.012) (1,102) 287,566.21  1,525,454.68
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AVAILABL?ICONTINGENCY FUND BALANCE 28,443 5,668 Wages & Fringes 11,935.28 75,780 78
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Promotions - 9,711 84
Utllitles 254,82 2,433.65
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TOWN OF ROCKY MOUNT
UTILITY BILLING
WATER CONSUMPTION PERCENTAGES
FOR THE MONTH OF MARCH 2014

TOTAL TOTAL TOTAL % %
METERS GALLONS REVENUES METERS GALLONS REVENUES
IN-TOWN CUSTOMERS
RESIDENTIAL 1,783 8,022,545 § 34,566 81% 32% 33%
COMMERCIAL 338 5617280 $ 21,799 12% 3I0% 21%
INDUSTRIAL 48 3802,680 $ 12,480 2% 19% 12%
TOTAL 2,149 16,243,606 § 68,885 76% 82% 66%
OUT-OF-TOWN CUSTOMERS
RESIDENTIAL 055 2,152670 § 24,301 23% 2% 23%
COMMERCIAL 74 1,208,100 § 10717 3% 8% 10%
INDUSTRIAL 2 1,400 $ 58 0% 0%
TOTAL 731 3,383,370 § 35,074 25% 18% 4%
100% 100% 100%
GRAND TOTAL (ALL CUSTOMERS)
RESIDENTIAL 2,418 8,176416 S 58,887 B84% 44% 87%
COMMERCIAL 412 6,826,380 § 32,518 14% 7% 3%
INDUSTRIAL 3,804,080 S 12,536 2% 19% 12%
TOTAL 2,880 18,608,875 103,839 100% 100% 100%
Number of Water Cut-off's

23

Number

N

L SR
Q&Q G\\q’a Q)\(b @\\{‘9 ,{b&e

PN I I W
© & & & &P
PRGN SF &7 4

Month

TORAT OF TR T sl
UTITY B2LIHD

PERCENT CONSUMPTION & PERCENT REVENUE

PER CUSTOMER CLASS
FISCAL YEAR 2014

— ; 1
Month % fial W bey WSl % Py, N6

A3 3 3% 28N 2w| MR o A %
R i3 WM 32w 1% HN aE s o
Eapdd) TR 3% 20% % o T
ey MW MM 20%  E R e 1%
Needd| 2w 31e MR BN TR e |1%
Deeiis S MK w, MW I {F: )
ety awEl wK stk o firk
Fab-ld] MW MW 25 0y 17
Man1sl AR Ik 0% oy e L
Aar 14

Map1d

Ealtl

75 ! L T

SSIOTIE. Thee v thail nhow 111 hisak i ) 64 i i cxibborrit fhascos and mwiiima ve. il fomlf 1) s fnmis i o gallons &
el casereand ol tataren for 17 30 14 frmar

Ty | o  TH |

e WOM, Whwy | WGk WHR Gl By, T % M, % (a9 ey

- T A T BT

TOWN OF ROCKY MOUNT
WATER ACCOUNTABILITY
February-14

Wkar Fant Finiahed Wator Pumpod
Water Consumplion Bllled
Matinrs Fased sne bt Tl

Water Oblalned from Waler Plant (lo bill)
Water Oblalned from Public Works Hydrant {to bill)

Flusing Waler Lines Reported to WTP or PW

Flow Mater Chacks al Hydrants

Grand Total of Water Metered / Consumed / Tracked

Pricant Finishod Wl Accoimind

Melers Fnnd i Nt Biled
001-0122-10-01 Mary Belhune Park
001-0188-00-01 Impound Lot
002-0317-20-01 Public Works Bidg
002-0317-30-01 Public Works Bldg-new bidg
004-1067-00-01 Vateran's Memorlal Park
005-1300-00-01 Mary Elizabeth Park
006-1343-10-01 Performance Venue
005-1384-00-01 Farmer's Markel
005-1457-00-01 Municlpal Bidg
006-1710-00-01 Welcoma Cenler / Depot
009-2523-60-01 Emergency Services Bidg
011-0050-80-01 RL 122 Pump Slalion
041-0034-00-01 Wasta\Water Traadmen) Plant
Water Planl Process

TOTAL Metars Not Billed

Water Line Repalrs by Public Works during lhe month
2" lina on Claybrook

Sewer Line Repalrs by Public Worka during the month:
nohe

24,800,000
18,608,875
847,920

18,000

7861%

a0
2,000

1,000
8,000
2,000

8,300

280,000
847,000

647,020




Y MU
WATER ACCOUNTABILH’Y

FISCAL YEAR 2014
. Total Average  Averege
Finishsd Water , Monlhly Accounted  Monthly
Water Gallone Parcent Gallons Variance  Varlance
tdonth Treated  Accounled  Accounied  Variance per Quarer g Gusiier

JuH13 24,370,000 22147894  T0ESR|  2,292.108
Aug-13. 27,000000 24,160,478  N8.65%| 2804522
Sep-13 25900000 21408437  S28% 4401553 87 71% 3.174.397
Qch-13  26,100000 23,823,011  G1.28% 2270505
Nov-13 25300000 19,380,434  THAGW S919.568
Dec-13 24,500,000 20908470 N4 3561630 84.41% 3829,362
Jan-14 26,500,000 22,318,135 DA 2t% 4,183 88
Feb-14 24900000 1 19,572,795  TAAI% 532708

Mar-14 | - 8141% 4,755,535

Apr-14 ' -

May-14 -

Jun-14 - 000% -
AV 29224286 24,821,093 97.02% 4.403.192 BB 3083 008
TOTAL 204,670,000 _ 173,747,654 30,822,346

Monthly Avg, Percent Unaccounted = 298%

Monthly Avg Percent Accounted = 97.02%

B oul of B monihe e Fecal st » 00% sccountaliily

TErWH OF TGCRY MOUNT
UTILITY PROFILE
FISCAL YEAR 2004
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MONTHLY STAFF REPORT

April 1, 2014

Rocky Mount Town Council

| Gharies Robertsan, Fire Chisf
: | Rocky Mount Fire Department S
Fabruary 2014

The Rocky Mounl Fire Depariment answered a lotal of 29 calls for the month of
February 2014. There were 9 In-town calls and 20 calls answered in the county

There were a lolal of 155 man hours accumulaled on these calls, with an average of 9.2
membars par call on all calis.

The Depariment traveled a tolal of 758 miles on ali Flre Department vehicles for the
month, using a total of 45.9 gallons of gasoline and 49.6 gallons of diesel fuel

The call breakdown is as follows: 8 structure fires, 2 motor vehicle fires, 5 woods and
grass fires, 8 motor vehlcle accidents, 3 false alarms, 2 assistance to the rescue squad,
and 1 malnlenance call

The Department accumulated a lolal of 90 man-hours in extra tralning. The (raining
was in E.V.0.C. and aerial operations

The Department has had several new members lo join the Depariment In the last
several months, and therefore, have been deveting time and lraining to help advance
their knowledge In fire ground operatlons and safely procedures
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MONTHLY STAFF REPORT

[ Apni 1, 2014

Rochy Mount

Cravid Cundiff

M:
| DEPARTMENT:

| March 2014

diff, Chisf of Police
| Police Deparment

Town Counei

Pleass see attached monthly report for March 2014
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COMMUNITY OUTREACII:

ROCKY MOUNT POLICE DEPARTMENT
MONTIILY REPORT TO COUNCIHL.

DATE March 2014 AN bl MARCIL
LIRATEIC ARRIST L3 3 &)
|_IRAFFIC STOPS 230 192 145
CRIMINAL ARRESTS “MISDEMEANOR" 2 o 25
CRIMINAL ARRESTS “FELONY" 8 7 9
1IOLO'S (Be On Look Oul) 70 55 92
FRAINING H0L1TEH 22025 26275 31925
FOLLOW-UD'S 3 2 14
Al ARM RESPONSES 50 6 50
ACCIDENTS INVES NIGATED (TREDS) 15 i 16
TROIDEHTH ADDREESED 1992 1951 2121
INCIDENTS, OFFENSES REPORTADL I 61 61 70
DUSINESSES, RESIDENCES CIECKED “FOOT 1032 169 1277
PATROLS”
SCIOOL CIECKS A 4 ii2
QPEN DOORS. WINDOWS, ETC_UINSECURED 4 0 0
| MOTORIST AIDES 65 41 P
DREAKING & ENTERING REPORTS 1 i 3
ISEEARING & LR TERING WARBANTS 0 o 0
GRAND L ARCENY WARRANTS 0 0 0
LINMIFCEM TRATVIC SUMMUNS B5TRT 145 81 79
1] 4 3 3
SPEEDING TICKETS ISSUED 57 3 3l
COURTHOURS 595 3225 1325
STECIAL ASSIGNMENT [ICUBN! E 2525 1625
TRAFFIC ENFORCEMENT: I

ADM HL

Green Meadow Lane and Windy Lone

¢ There were 16 repartable accidents wilh 16 of the accidents on our public streels

i Moving and sistionary radar: throughout the Town, Nemard Road, Greenview Drive, North & South Main Strecl. Grassy
11} Road, Tanyard Road, Pell Avenue, Slate Sireet, Old Franklin Fumpike, ScuMing [Till Read. Glenwood Drive.
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Sircel, North Main Sireet Old F
Scuffling Hill Road. Summit P
and Woodlawn Drive

Express, lub Restauran, Ippy’
Dupont Credit Union, Member

Schonl Noard Road, Sheelz,

¢ Residentiol Voot Patrols: Demard Road, Diand Street, Booker 1 Washington Ilighway, Bunny Lane, Dyrd Lane,
Candlewood Apartments, Claibome Avenue, Diamond Avenue, Donald Avenue Iiast Courl Street, Cast Sireel,
Fdgemont Sireel, Foirfown Drive, Goodview Sircel, Green Meadow Lane, TTerbert Streel, [lighland [lills Road. Hillcrest
Drive, Iilltop Drive. Knob Apartments, Lakeview Drive, [aw Sircet, Mary Coger l.ane, Mountain View Drive, Norris

Franklin Tumpike, Old Fumace Road, Orchard Avenue, Pell Avenue, Pendleton Street
rive, Sycamoro Sircel, Tanyard Village, West College Sireet, Willow Sircet, Windy Lanc

{ Dusiness Yoot Patrols: Anron's, Advance Auto, Angle Ilardware, DFMS, Dojangles, CATCE, Comfort tnn, Cox's, CVS,
DMV, Dollar Generul, Eagle Cinemu, £l Rio, El Radeo, 'umily Mharmacy, I
Fronklin Auto Glaas, Franklin Center. Franklin Community Bank, Fmnklin County llealth Depariment, Franklin
Memorin! ospital, Fronklin Outdoors, Franklin Streel, Goodwill, Gusler's, Hardee's, llaywood’s Jewelry, lloliday Inn

ranklin County 1ligh School, Faod Lion,

s, ) & ) Foshions, Jones Produce, KFC, Kroger, Lee M. Waid, Lowe's, Martinsville
One Federal Credit Union, Newbold, North Main Sireet, Old Franklin Turnpike, Papa

John's, Pell Animal Clinic, Pizza King. Quizna's, Rocky Mount lowling Center, Rocky Mount Elementary, Roscs,
South Muin Sircet, Subway, I'nnyard Road, The Pet Clinic,
Wal-Mart, Wendy’s and YMCA

ty Missioms, Walgreens,

MISCELLANEOUS:

|

0 March 1%, 2014 - Foot Patrol af

$ March 6%, 2014 - Fool Patrol:
0 March 7", 2014 — Fool Patrol:
& March 8", 2014 — Foot Patrol:
¢ March 10", 2014 - March 12",

¢ March 18", 2014 — Foot Patro):

{ March 10", 2014 - Foot Patrol:
© March 10%, 2014 - Foot Patrol:
0 March 11", 2014 — Foot Patrol:
¢ March 12, 2014 - Foot Patrol:
¢ March 12", 2014 - Foot Patrol:
¢ March 13", 2014 - Foot Patrol:
0 March 13", 2014 — Foot Patrol:
0 March 14", 2014 — Foot Patrol:
¢ March 15", 2014 - Foot Patrol:
& March 17, 2014 - Foot Patrol:
& March 17", 2014 - Foot Patrol:

t Regional Odyssey of the Mind Competition @ FCHS

& Mareh 3, 2014 - Foot Patrol: Tennis/Cheer Shuttle, Baseball/Softball Shuttie & Lacrosse Shuttle
¢ March 3", 2014 — March 5", 2014 - Projeci Lifesaver Training Conducted sl RMPD

¢ March 4™, 2014 - Foot Patrol: Tennis Shuttle, Bassball/Softball Shuttie & Lacrosse Shuttle

{ March 5", 2014 - Foot Patrol: Tennis Shuttie, Baseball/Softball Shuttie & Lacrosse Shutite

{ March 8", 2014 - Fool Patrol: Varsity Girle Soccer, JV Softball & Varsity Softball gamee

Tennis/Cheer Shuttle, Basaball/Sofiball Shuttle & Lacrosse Shutte
Tennis Shuttle, Baseball/Softball Shuttie & Lacrosse Shuttle
Varsity Baseball game

2014 - Southem Software Training al FCSO

BFMS Baseball & BFMS Softball games

Lax Shultle, Tennie Shuttle & BaseballiSoftball Shuttie

Varsity Baseball game, Lex Shultle, Tennis Shuttle & Baseball/Softball Shuttls
JV Softball & Varsity Softball games

Lax Shuttie, Tennie Shuttie & Baseball/Softball Shuttle

BFMS Boys Soccer & BFMS Softball games

Lax Shuttle, Tennie Shutte & Baseball/Softball Shuttie

Lax Shuttle, Tennis Shuttie & Baseball/Softball Shuttle

BFMS Softball Jamboree

Varelty Baseball, Boys Tennis & BFMS Boys Soccer games
Tennia Shuttle & Lax Shuttie

: JV Girls Soccer, Varsity Girls Soccer & Girls Tennie games

O March 18", 2014 - Foot Patrol: BFMS Baseball & BFMS Boys Soccer games

0 March 18", 2014 - Foot Patrol: Lax Shuttls, Tennis Shuttle & Baseball/Softball Shuttle

0 March 18", 2014 — Foot Patrol: JV Basebal, Girls Lacrosse, Varsity Softball & Gida Tennls games

{ March 18", 2014 - Foot Patral: Lax Shuttle, Tennis Shuttie & Baseball/Softball Shuttle

§ March 20", 2014 - Foot Patrol: BFMS Girle Soccer & BFMS Softball games

9 March 20", 2014 ~ Fool Patrol: Lax Shuttle, Tennle Shutile & Baseball/Softball Shuttle

{ March 219, 2014 - Foot Patrol: Varsity Baseball, JV Boys Soccer & Vareity Boye Soccer games

{ March 21", 2014 - Foot Palrol; Battle of Bases, Lax Shuttle, Tennis Shuttie & Baseball/Softball Shuttie
§ March 22™, 2014 - Foot Patrol: Girle Lacrosse, Boys Lacrosse & Battle of the Basas games

( March 24", 2014 — Foot Patrol: BFMS Baseball & BFMS Boys Soccer games

0 March 24", 2014 — Foot Patrol: Lex Shuttle, Tennis Shuttie & Baseball/Softball Shuttle

0 March 25", 2014 — Foot Patrol: Varsity Baseball, JV Boye Soccer & Varsity Boye Soccer gamea

0 March 25", 2014 — Foot Patrol; ; Lex Shuttle, Tennis Shuttle & Basebal/Softball Shuttle

0 March 26%, 2014 ~ Foot Patrok: Girls Tennle, : Lax Shuttle, Tennis Shuttie & Basebell/Softball Shute
¢ March 27%, 2014 - Traffic Control for FCHS Tractor Parade

¢ March 27", 2014 - Fool Patrol: JV Softball, BFMS Baseball & BFMS Glrie Soccer games

O March 27", 2014 — Foot Patrot; : Lax Shuttie, Tennis Shuttie & Basebal/Softball Shuttle

{ March 28", 2014 - Foot Patrol: JV Boys Soccer, Varsity Glrls Soccer & Vareity Boys Soccer gameas
{ March 26", 2014 — Foot Patrol: Vareity Baseball, Varsity Softball & Boys Tennis games

& Wateh 28", 2014 — Foot Patrol: Lie Bhaifie, Tennis Shutte & Softbull Shibile

TRAFFIC CONTROL UPDATES:

¢ No new updales for this month
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INVESTIGATIONS:

{ New Criminal Invesligations: 2|
{ New Drug Invesiigations: |
( Cases Cloared: 9

O Misdemeanor charges: 2

{ Felony Charges: 4

0 Pending Cases: 7

¢ Child Abuse Cases: 1

0 Search Warmants: 1

0 Tralfic Stops: 11

0 Drug/Curmrency Seizures 0
¢ On-Duty Court Time: 9 hrs

MEETINGS:

0 CART/CAC - (Norion)

0 Two days of SRO Assignment @ FCIIS - (Norton)

0 Ono day of SRO Assignment @ FCIIS - (Divers)

¢ Southern Software Phase | Training - (Brabhem)

0 Southern Softwaro Weekly Conference Calls “4 - (Drabham)

0 Applisant Tesling @ Cardinal Academy in Salem - (Drabham, Divers, Norton)
¢ Sgt Promotional Boards — (Brabham)

¢ Worked Patral Shifla - (Brabham 1™}, (Harris “2"), (Divers “2"), (Norton *2")
¢ Criminal Polygraph for FCSO — (Brabham)

TRAINING:
¢ Project Lifesaver Training/Certificalion “3" Days — (Brabham)
¢ VCIN Level B Certification - (Drabhem) & (Norton)

LASSE GIIT:
0 Self Defenss for Women Training “4” Sessions — (Harri
0 Dasic Academy Defensive Tactica @ Cardinal Academy “4” days - (1larris)

CRIMINAL ARRESTS & LOCATIONS:

Distributlon of Marijuana

Possession of Marjuana

Possesslon of a Controlled Subslance

P ofa C

F of Drug F
Driving Under ihe Influsnce
Driving Under the Influence
Driving Under the Influence
Drunk In Public

Drunk In Public

Drunk In Public

Felony Shoplifting
Shoplifting

Felony Domestic Assault
Domestic Assault

Domestic Assault

North Maln Street

Norris Street

Norris Street

Old Franklin Tumplke
Norrls Street

Franklin Street

Old Franklin Tumplke
Norih Main Street

North Maln Street (x 3)
Old Franklin Tumplke
Goodvlew Street

Old Frankfin Tumplke (x 3)
Old Franklin Turnpike (x 6)
East Court Strest

Falrlawn Drive

North Main Street
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SPEEDING TICKETS ISSUED

Pell Avenue (x 8)

State Street (x 4)

Tanyard Road (x 4)

South Maln Streat (x 3)
Mountain View Drive (x 3)
East Court Street (x 2)
North Main Street (x 2)
Old Franklin Turnpike (x 2)
Bemard Road

Hatcher Street

Gresn Meadow Lane
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Contribute to the Delinquency of a Minor Tanyard Road (x 3)
Disorderly Conduct Pell Avenue
Curse Over the Phone Schocl Board Road
Breaking & Entering Diamond Avenue
Destruction of Properly Dlamond Avenue
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MONTHLY STAFF REPORT
DATE: | April 4, 2014 _

FROM:

DEPARTMENT: |
Mol

ount Tawn |

Mo lﬁs_ﬂagan mert
 March 2014

Swept streets March 5th, 26™ and 31

Repalred 2" water line leak on Highfleld Circle.

Finished checking sewer lines and made repalrs, and flushed manholes as

Installed condult In Franklin Street for Harvester Performance Center.

1
2 Removal of snow on March 7™,
3 Read melers: 3 days.
4
5 Changed 3 each 5/8" melers.
6 Sowed grass on areas as needed
7 Did cleanup for 3 days
8 Repalred 8" sewer maln on Tank Hill.
9.
needed
10.
1. Opened grave
12.  Ropalred sidewalk al Veterans' Fark.
13.

Replaced uneven sidewalk across from Harvester Performance Center.
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MONTHLY STAFF REPORT

MONTHLY STAFF REPORT Apdl 1, 2014 =
Bob Defirich, Water Plant Supsrintendent -
- | Water Departmant
Aprl 1, 2014 March 2014
_Rocky Mount Tewn Counall
Ryt L1t S Op and P
\Wastawater Trantment Plant The actusl water production time (ﬂ|lerIng of water) for the eniire monih averaged 11.5
March 2014 _ hours per day which ylelded approximalely 840,000 gallons of drinking water per day
Tolal Raw Water Pumped: 28 8 million gallons
Tolal Drinking Water Produced: 29 0 million gallons
Average Dally Production: 940,000 gallons per day

Ave Percent of Production Capaclty. 47%
Flushing of Hydranle/Tanke/ FD Use 15,000

gerageiDalyjEiow 0.802MGD Plant Process Water: 702,000 gallons (inished water used by th piani)
TSS Reduction 99 % Bulk Water Sold @ WTP: 27,900 gallons
BOD Reductlon 99 % Operatlonal lssues:
Leachals (F C. Landflll) 286,050 gallons » All monthly water samples were salisfaciory
*  Water demand continues to remain higher lhan normal. For much of 2014, we have
VPDES Violatlons None been working to minimize our electric bill while producing enough water. We worked
a number of extended days to keep the tanks full while trying to evaluate our new
Sludge (Land filled @ F.C) 7905 Tons electrical controls. Once the electric meter was read for March, ihe plant was sel o
maximum output to keep up with demand. We are still working to minimize our
Raln Tolal 24 Inches Snow Total 8.0 inches energy blll bul the increase in the plant's output should keep us from having to play

catch up until water demand returns to normal
« Flow Meters — As parl of our SCADA projecl, we have had a number of techniclans
working with our metering equipmeni. We discovered thal our raw waler totallzer
was under-reporting and thal there are extraneous signal converters on the raw and
filter flow meters ihat can and should be removed due to thelr age. These old
converters are no longer needed with the new SCADA. The lechniclan explained
Request: None ihal, at 20 years old, the signal converters can gel weak and cause low readings
The old equipment wlll be removed in April
Respectfully Submitted,
Repalre/Maintenance:

Timothy Burton «  Our SCADA project conlinues, The baslc system is in place at the water plant with
the 1 of radlo lon with the water tanks. Apparently the radlos
are old enough where they are not compatible with new computer operating system
(Windows). The contractor Is looking Into our options. It is possible thal our exsiting
radios could Just need a software update. We still have the old computer in
operation so tank levels can be monitored
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The chart below shows our dally average. Glven that February only has 28 days and
March 31, It Is easier to see an upward trend In production since January using our
monthly dally averages Instead of Just total gallons for the month,
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ITEM(S) TO BE CONSIDERED UNDER:
O Hearlng of Citizens [ Consent ltem X old Business ONew Buslness
0O Committee Report O Other

[ FOR GOUNCIL MEETING DATED: | A

STAFF MAKING
REQUEST:

C. James Ervin, Town Manager
Linda Woody, Finance Direclor

BRIEF SUMMARY
OF REQUEST:

Re: Write-off of negative fund balance of Utility Fund and write-
off due to General Fund from Utility Fund

ACTION NEEDED:

Allached is lhe transaclion needed to forgive (he negative fund
balance of $1,379,266 in the Utility Fund at June 30, 2013 and
to forgive Ihe due to General Fund from ihe Utilily Fund of
$861,425. Also noled is the transaction 1o give the Utility Fund
whal the fund owes lhe Capital Projecls (general combined)
Fund of $628,390 in order lo remove this from the general
ledger.

Allachment(s): Yes

Town of focky Mount
e witiiity fund

FY 2013 onding balance

forglvo prgaties fund balance

Pl Halances

FOLLOW-UP ACTION:
(To be completed by Town Clark)
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{TEM(S) TO BE CONSIDERED UNDER:
O Hearing of Citizens O Consent ltem O Old Business X New Business
O Committee Report [ Other

[For

14, 2074

STAFF MAKING
REQUEST.

C. James Ervin, Town Manager

BRIEF SUMMARY
OF REQUEST:

Presented tonight is the Town Manager's proposed budget

Staff's objectives in this budget are the [ollowing:
* Contribute to our fund balance

* Fund essential capilal that has been skipped for the past
live years

] Leverage Ihe current histarically low interast rales 1a the
economic advanlage of Town Gitizens

+ Return to normalcy in the annual evaluation and reward of

Town employees
Contrlbuting to Fund Balance:

With this budget, the four funds used by lhe Town have the
following details:

The General Fund has an estimaled slarling balance for ihe
upcoming fiscal year {nol including amounls due to it from the
Utilily Fund) of $6.9M and an eslimated ending balance of
$7.7M, which is a net growlh in fund balance of $800,000. This
includes a new debt service paymenl in the General Fund of
$90,000 and salary changes of $200,000,

The Utilily Fund has an estimated starling balance of $280,000
(assuming Council forgives the debt from (he Utility Operating
Fund to the General fund during the April meeting). The Fund
has an estimated ending balance of $380,000, wilh a net growth
in fund balance of $100,000. This includes salary changes in
this fund costing $50,000

The Ulility Capilal Fund has an eslimaled starting balance of
$285,000 and an estimated ending balance of $585,000, a nel
growth of $300,000. This includes a new debt service payment
from this fund of $30,000,

The Peiformance Center Fund has a starting balance of $0 and
an estimated ending balance of $2,000, This fund is projected to
be self sufficient this year.
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io7g

¢ e to UFF liow CfF

[Fisnd Balanges

Budget FY 2015

e 10 geseral fund from iy Tund

forgive dhe to GIT from LT

batance |

Ganeral/
Lapitl Progeets

_Grand
Total

[1,379,266)] A.5d8, 107
— (1.375,760]| 1,379,266 |
I

561,425_4:_

7.668,282 861,425 | 8,519,707

628,390 | (628,390)

8,286,672 233,005 | 84539.707

fund balance combined at 2-22-14

Though Council has not adopied an official fund balance policy,
staff's working goals for the fund balance are $8M General, $1M
Ulility Operating and $1M Ulility Capital. This proposed budget
takes Ihe Town to 87% of lhis goal

Fund essential capital that has been skipped for the past
five years:

A bond issue is proposed in lhis year's budgel lotaling $2.4M
with a debt service payment of $180,000. The items included in
the bond issue are detailed slarting on page 100 of the proposed
budget. This bond is generally equally split belween items for
the Utility Capital Fund and the General Fund. A bond issue is
proposed for two reasons. Firsi, there are large items that in
staffs opinion musl be underlaken in the upcoming fiscal year,
Secondly, the use of debl al this lime is in lhe financial besl
inlerest of the Town (as discussed laler)

The farge essential capital proposed in the budget include the
repair of the erosion al Veteran's Memorial park for $550,000,
removal of the chlorine gas system at the water planl for
$130,000, removal of the Pendleton waler lanks for $250,000.
This is a mandalory lolal of nearly $1M. The remaining capital is
viewed as essenlial to your depariments (a radio syslem for your
public safely staff al nearly $250,000 and oiher capilal not
acquired in the past five years thal can be acquired now 1o justify
the overall cos! of a bond issue). Our current fiscal year debt is
$5.1M and the proposed lolal debt is $7.5M. This is still among
the lowest debl per capita ratios in Virginia and well short of our
legal debl limit of $44 SM

Leverage the current historically low Interest rates to the
Ic ad ge of Town C| :

It is your financial and managemenl slaff's opinion that the
current federal monilory policy will al some point trigger a rise in
the cosl of money. Inflation. The long-lerm effecls of holding
down the cost of funds 1o near zero, combined with the federal
debt, creates a scenario of likely inflation. Il is likely thal any
inflation encountered will be conlrolled by the Federal Reserve
bank wilhin reason, and il is still more likely that the next five lo
ten years will see a return lo 5% yields on our investments and
6% lo 8% cosis of borrowing. This is a sirong incenlive for the
Town to borrow at the current low rates and build up our cash
reserves. The cash reserves we accumulate will be worth more
when relurns on investmenls are normal and the borrowing
proposed will be at hislorically low rates and be repaid wilh funds
with lower purchasing power due to inflation,
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Retum to normalcy In the annual evaluation and reward of
Town employees:

A merlt ralse is included in this budget of 2.6% as well as a .5%
cost of living increase {otaling a 3% Increase. The Town has not
lssued a merit ralse since July of 2008, creating a scenario
where siaff hired foday are belng hired &t the same rate as some
of your veleran employees. Thls trend cannot continue ae It Is
devastating to morale and will ullimately resull In the Town
having to do a pay and p ]l in
the future to avold getting our salarles oul of sync with the
market (a8 we had to do In 2008).

ACTION NEEDED: | For infc I only In prep of first budget
| work sessian.

Attachment(s): No

FOLLOW-UP AGTION:
(To ba complated by Town Clork)
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DRAFT

TOWN OF ROCKY MOUNT
SUPPLEMENTAL APPROPRIATION RESOLUTION
FOR THE FISCAL YEAR ENDING JUNE 30, 2014

WHEREAS, the Town Councll of Rocky Mount approved a budget for the fiscal
year beginning July 1, 2013 through June 30, 2014, hereafter known as FY 2014; and

WHEREAS, the Virginla Depariment of Criminal Juslice Services has awarded
the Town Police Department a Byme Justice Asslstance Grant for $4,841 with a local
cash match of $549 for a total award of $5,480 and the Byrne Justice Assistance Grant
will be used for supplies or equipment; and

WHEREAS, the Town Councll of Rocky Mount wishes to thank the Virginla
Department of Criminal Justice Services for thelr generous grant award.

NOW, THEREFORE, BE IT RESOLVED, thal the Town Council of Rocky Mount
d

does hereby approp th g supp p an
revenue for FY 2014:
Account 01.3101.0000.0000.6010 (Pollce Supplles) $5,400
Account 01.2400.0415 (grant revenuse) 041
Account 01.4100.9909 (appropriated fund balance) $540

GIVEN UNDER MY HAND, THIS 14™ DAY OF APRIL 2014:

Sleven C. Angle, Mayor

ATTESTED:

Patricia H. Keatts, Town Clerk

ITEM(S) TO BE CONSIDERED UNDER:
O Hearing of Cltizens O Gonsentltem O Old X New
0O Committee Report O Other

[FOR COUNGIL MEETING DATED. | Apr 14, 2014

STAFF MAKING | Linda Woody, Finance Director
REQUEST: David Cundiff, Pollce Chlef

BRIEF SUMMARY | The Virginla Depariment of Criminal Justice Services has
OF REQUEST: awarded {he Rocky Mount Police Department a Byme Justice
Asslstance Grant for $4,941 with a local cash maich of $548
for a total award of $5490 fo be used for supplies or

A lution Is needed.

qUip T PPIOP

ACTION NEEDED: | Approval/denlal of the draft ‘Town of Rocky Mount

pp | Approp for the Flscal Year
Ending June 30, 2014" for $6,490 for police supplies funded by
the Byrne Jusilce Assletance Grant.

Attachment(s): Yes

FOLLOWHUR ACTION
(7o be oxmpivind by Town Clark)
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ITEM(S) TO BE CONSIDERED UNDER:
O Hearing of Citizens [ Consentitem 0O Old X New

O Committee Report O Other

DATED. [ Apil 14, 2014

STAFT MARING
REQUEST. C_ James Ervin, Town Maniger

BRIEF SUMMARY | The Town has historically used auxillary police officers to asslst
OF REQUEST: the slaffing of the Police Department. Whlle they are working
with the dep we have dered them employ from
the persp of Comp insurance g

Our Insurance carrler asks that the Town declare ihat stalus In
the form of a resolutlon so that there Is no amblguity regarding
the etatus of auxlllary police officers. A draft resolution Is

for your
ACTION NEEDED: | App of draft
Aﬂachmenl(s): Yes
FOLLOW-UP ACTION. s =
(T be compleied by Town Ciark)
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DRAFT

RESOLUTION
BY THE
ROCKY MOUNT TOWN COUNCIL

RESOLVED, volunteer auxillary officers of the Town of Rocky Mount's Police
Department are hereby authorized to be d ae I for the p of the
Workers' Compensation Act of the Commonwealih of Vlrglnln and entiled to all
coverage provided under sald Act

Adopted In the Town of Rocky Mount, Virginia this 14th day of April 2014.

Steven C. Angle, Mayor
ATTEST:

Patricla H. Keatts, Town Clerk

ITEM(S) TO BE CONSIDERED UNDER:
D Hearing of Citizens O Consentitem O Old Business [1 New Business
X committes Report O Other

[FOR GOUNCIL MEETING DATED. | April 8, 2014

STAFF MAKING
REQUEST: €. James Ervin, Town Manager

BRIEF SUMMARY | The Public UtiiRles Committee met on April 7, 2014 to recelve
OF REQUEST: an update on the exploratory well drilled on at {he Munlclpal
Bullding. The well, using a residential size casing, produced
approximately 200,000 gallons per-minute. It was
recommended to the Committee that the Town work with one of
our exisling engineering pariners to have a Preliminary
Englneering Reporl done that would address: the following
quesilons:

= ls the water sultable for a municlpal water source In terms of
quallty?

*  What is the amount of waler ihat could potentialty be
harvested with Industrial sized caslngs and multiple wells?

*  What s the esiimated cost of constructing the multipte wells
and the pumping apparaius needed {o connect io the
Town's water sysiem In a fashlon that would be approved
by the Virginla Department of Health?

The Commlttee recommended that a quote for such a report be
obtalned, and that the C would

addlitlonal information until such tima as a firm rocommendalion
of future action could be made to the entire Councll.

ACTION NEEDED: | App ofC s

Attachment(s): No

FOLLOW-UP AETION.
(Ta be compiated by Town Clark)
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ITEM(S) TO BE CONSIDERED UNDER:

£1 Hearing of Citizens O Coneentitem 0O Old O New |
X Committee Report (1 Other

[FOR COUNGIL MEETING DATED. | Aprl 14
STAFF MAKING
REQUEST: Linda Woody, Financa Director
C. James Ervin, Town Manager

BRIEF SUMMARY | On April 14, 2014, etarting at 6:00 p.m,, the Finance & Human
OF REQUEST: Services Committee will meet to discuss the Town's audit,

which will be pmntod by lhl Tawn. audllon. Robinson,
Farmer, Cox A A will be made
durlng {he regular Council maoung lt 7.00 p.m. under “Speclal
Itom:

ACTION NEEDED: | Due to the laieness of the meeling, any recommendation from
the Committes wit be made during the 7:00 p.m. Councll
mesting that evening under *Committes Reports".

Atlachment(a): No

(To b completed by Tawn Glerk)
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