
 
 ROCKY MOUNT TOWN COUNCIL 
 AGENDA  
 SPECIAL COUNCIL MEETING 
 TO BE HELD AT THE 
 ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
 ROCKY MOUNT, VA. 

APRIL 2, 2012 
 AT   

4:30 P.M. 
 

NOTE:   WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR 
NAME AND ADDRESS, ADDRESSING THE TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING 

COUNCIL ANY DOCUMENTATION, COPIES ARE TO BE GIVEN TO TOWN CLERK PRIOR TO SPEAKING. 
ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL MEETING. 

THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS 
MEETINGS FOR RESIDENTS WITH SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR 

THE CLERK AND A DEVICE WILL BE LOANED TO YOU. 
 
 
 

I. Roll Call 
 
 

II. Approval of Agenda 
 
 

III. Update on Performance Center  
 

1.  Introduction by staff 
2.  Presentation by Hill Studio 
3.  Council consideration of proposed contract 
 
 

IV. Adjournment 
 
 
 

Copies of Agenda Packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal 
Building, 345 Donald Avenue, Rocky Mount, Virginia Monday through Friday during normal working hours, or by 
going to Town of Rocky Mount website: www.rockymountva.org. 
 
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons 
addressing Town Council.  Efforts will be made to provide adaptations or accommodations based on individual 
needs of qualified individuals with disability, provided that reasonable advance notification has been received by the 
Town Clerk’s Office. For assistance, please contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald 
Avenue, Rocky Mount, Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council 
invite and encourage you to attend whenever possible because good government depends on the interest and 
involvement of citizens.  

 

http://www.rockymountva.org/
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Exhibit A 

To AIA Document B102-2007 Standard Form of Agreement Between Owner 
and Architect 

 
 
March 28, 2012 
 HSPC Project No. 1208 
 
DESCRIPTION OF THE WORK 
 
The Owner desires to renovate the structure at 450 Franklin Street Rocky Mount Virginia (formerly the 
Lynch Hardware building) into a Performance Hall that will present different music genres and establish a 
music venue at the easternmost part of the Crooked Road, Virginia’s Heritage Music Trail. The project 
will participate in the state and federal historic rehabilitation tax credit programs and all work will be 
designed to be consistent with The Secretary of the Interior’s Standards. The following is the Building 
Program that the Architect is to use in developing the Facility Design. 
 
The two story building will have the music venue on the upper floor and the lower floor’s use is to have a 
Commercial Grade Kitchen, Dining Hall and Support Spaces. Each floor has approximately 7,700 square 
feet. The floors will be connected by a stair and elevator. The building will undergo a complete renovation 
in that the interior partitions and finishes will be removed and new partitions, finishes, mechanical and 
electrical systems will be added.  
 
The design for the facility is intended to: 

• Accommodate 300 to 400 audience members during performances 
• Include a Stage, Back of House Green Room with a toilet for performers and a Storage Area 
• Be equipped with permanent Stage Lighting and a Sound System 
• Include a Lobby, Concession and Merchandising area, Toilets, Ticketing and a small Office 
• Utilize the existing overhead door opening at the Main Floor for loading and unloading 

equipment 
• Have a stair and elevator connecting the two floors 
• The Lower Level will include a small Commercial Grade Kitchen, Dining Hall, a potential 

Recording Studio and Support Spaces for the facility.  
o The equipment in the small Commercial Grade Kitchen will include these all electric 

appliances; convection oven, cook top with an exhaust hood, dishwashing machine, 
scullery sink, refrigerator and freezer     

• Provide an inviting presence to the sides of the building facing the Farmer’s Market utilizing the 
available exterior space on the site.  

• Comply with the Secretary of the Interior’s Standards for Rehabilitation 
 
The specific sizes and character of the spaces will be determined following meetings with the Owner and 
other Stakeholders. 
 
The Construction Cost budget is $1,400,000. 
 
The Bid Documents have been requested to be ready by June 11, 2012. A projected project schedule is 
included at the end of this exhibit. This Agreement acknowledges this is a tight timeframe and that 
schedules are affected by such things as DHR and Owner reviews. These items are beyond the Architect’s 
control. The Architect will endeavor to keep the Owner abreast of any needs that surface that may require 
a change in this deadline. 
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ARTICLE 1   ARCHITECT’S RESPONSIBILITIES: 
 
1.1 The Architect’s role will be to provide professional design services to assist the Owner in the 
Predesign, Schematic Design, Construction Documents, Bidding, Construction Administration Phases 
and Historic Tax Credit Applications required to complete the Work. The Architect will provide the 
following design services by Phase: 
 
FACILITY DESIGN 
 
Predesign Phase 

1. Measure and photograph the existing building. 
2. Have the site surveyed by a licensed surveyor 
3. Identify character-defining features of the building for tax credit purposes 
4. Draw the existing building 
5. An assessment of the existing building to include; 

o Structural components 
o Roof 
o Mechanical, Electrical, Plumbing systems 

6. Provide a visual inspection of the facility by an Environmental Engineer with a Letter Report. 
7. Conduct Three public meetings and information gathering sessions in Rocky Mount with the 

town council, music performers and the citizens. 
8. Summarize the meetings’ input.  
9. Develop a Facility Program from that meeting, our knowledge of the building and our past 

experience with music venues. Compare the programming desires with other venues. 
10. Provide a targeted decibel level of the HVAC systems when in operation during a performance. 
11. Provide a Project Data and Building Code summary 

 
Schematic Design Phase 

1. Provide three Conceptual Plans of the Facility Design 
2. Present the three Conceptual Designs to the Performance Hall Committee 
3. Owner will Review and consider Architect’s recommendations and will select one version to 

develop into one Schematic Design 
4. Include the Committee’s comments for the one Schematic Design 
5. Develop the Schematic Design including the Sound, Lighting, Video, Acoustic and Rigging 

Design 
6. Provide two renderings of the facility, one interior and one exterior. 
7. Develop a Schematic Design Construction Cost Estimate 
8. Submit and present the Schematic Design to the Owner for review. 
9. Submit to the Owner the proposed finishes, furnishings, Owner selected art and graphics   

included in the Schematic Design for review. 
10. The Owner with the Architect’s assistance will determine the Scope of Work for the Construction 

Documents Phase  
11. Submit Historic Preservation Certification Application (HPCA) Part 1 & 2 to the Virginia 

Department of Historic Resources (VDHR) and the National Park Service (NPS) 
12. Coordination with the Historic Tax Credit legal counsel and accountant 

 
Construction Documents Phase 

1. Incorporate the comments from the Owner’s review 
2. Incorporate the comments from the VDHR and NPS review. 
3. Include finishes, furnishings, Owner selected art and graphics. 
4. Provide 75% Construction Document Drawings for Town review including Alternates 
5. Incorporate the Owner’s comments 
6. Coordination with the Historic Tax Credit legal counsel and accountant 
7. Provide Construction Documents including Construction Drawings and Technical Specifications 
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Bidding Phase 
1. Assist the Owner in one round of Bidding. 
2. Coordinate with the Owner and write one Bid Advertisement. 
3. Provide Documents to Bidders. 
4. Conduct one Pre-bid Meeting at the site 
5. Provide the Owner with a review of the Bids and assist the Owner during negotiations with the lowest 

responsible Bidder. 
6. Assist Owner in developing one Owner-Contractor Agreement including but not limited to a 5% 

retainage on the General Contractor’s payments 
 
 
CONSTRUCTION  
 
Construction Administration Phase 

1. Provide on site overview, one inspection per week for 10 months starting when mobilization is 
complete. Additional fees for inspection will be incurred beyond the 10 month period.   

2. Respond to contractor questions 
3. Review Submittals and Shop Drawings 
4. Review Certificates for Payment 
5. Coordination with the Historic Tax Credit legal counsel and accountant 
6. Submit HPCA Part 3 to VDHR and NPS for final certification at completion of construction. 

 
Post Construction Phase 

1. Provide As-built CAD drawings using information in the marked up drawings as provided by the 
Contractor 

 
The Architect is providing the following Services. The Scopes of these services is detailed elsewhere in 
this agreement: 
 

• Architecture 
• Mechanical Engineering 
• Electrical Engineering 
• Structural Engineering 
• Civil Engineering 
• Building Assessment 
• Site Surveying 
• Limited Environmental Inspection as stated in the Schematic Design Phase 
• 3 Public Meetings 
• Facility Programming  
• Sound, Lighting, Video, Acoustic and Rigging Design 
• Interior Design 
• Landscape Architecture 
• Coordination with the Town selected Legal Counsel, Accountant and Syndicator for the Historic 

Tax Credits 
• Historic Tax Credit Processing of HPCA Parts 1, 2 & 3 for the Department of Historic Resources 

and the National Park Service 
 

Historic Preservation - It is understood by both parties that although the process for following the 
Secretary of the Interior’s Standards will be followed as a part of this work, there are items affecting the 
certificate for tax credits that are beyond the control of the Architect and the Architectural Historian. 
There are no guarantees that a successful certificate at full value can be obtained. Services are rendered for 
the attempt to gain historic tax credits, not the final outcome of the decision by National Park Service.  

 
 



      Rocky Mount Performance Hall                                                                                                                        Page 4 
 

ARTICLE 6   PAYMENTS AND COMPENSATION TO THE ARCHITECT 
 
6.1 The Architect’s compensation shall be as follows 
 
For Architecture and Engineering Services as described in Article 1 Basic Compensation shall be 
computed as eight and three tenths percent (8.3 %) of the Construction Cost. The Architect’s fee will be 
based upon and adjusted at different stages of the Project based upon the Estimated and Actual 
Construction Cost.  
 
Progress payments for Basic Services in each phase shall total the following percentages of the Basic 
Compensation payable: 
 

• Pre Design Phase   thirteen percent  (13%) 
• Schematic Design Phase:   twelve percent   (12%) 
• Construction Documents Phase forty-five percent  (45%) 
• Bidding Phase   five percent   (  5%) 
• Construction Administration and  twenty-five percent (25%) 
          Post Construction Phases  

 
• TOTAL Basic Compensation  one hundred percent     (100%) 

 
Compensation to the Architect will be calculated based on the following stages of the work: 

1) At the initiation of this contract Basic Compensation and Monthly Billings will be based on 8.3% 
of the budgeted Construction Cost of $1,400,000 to determine compensation to the end of the 
Schematic Design Phase. 

2) At the end of the Schematic Design Phase the Architect will provide a Construction Cost Estimate 
based on the Schematic Design. This estimate will be used to determine the Basic Compensation 
and Monthly Billings of the Construction Documents Phase. 

3) At the Award of the Contract for Construction, the accepted Contractor’s Construction Cost 
amount will be used to determine the Basic Compensation and Monthly Billings for the 
Construction Administration Phase. 

4) The accepted final Certificate for Payment to the Contractor will be used to adjust the Basic 
Compensation for the Construction Administration Phase fee. 

 
 
Hill Studio, P.C. will invoice on a monthly basis.   Interest will be charged at the rate of 1% per month or 
12% per annum on invoices not paid within thirty (30) days.   
 
In addition to compensation for basic services, Hill Studio, P.C. will invoice at 1.15 times incurred cost 
for reimbursable expenses in conjunction with the project. Reimbursable expenses are transportation 
(transportation to and from Rocky Mount, Roanoke and Radford are not a reimbursable expense), long 
distance telephone communications, blueprinting and photocopying of drawings, specifications and other 
project documents, postage and photography used on the project. Expenses will be itemized in accordance 
with good accounting practice. 
 
Hill Studio, P.C. will invoice for any additional services requested in writing by the Owner.  Additional 
services are any services not specifically included in the aforementioned Scope of Services. For additional 
consultant services, Hill Studio, P.C. will invoice all consultant costs at 1.15 times the consultants' invoice.  
All consultants will be approved by the Owner in writing prior to Contract being issued. During the 
Construction Administration Phase if more than the one inspection per week for ten months is required, 
the Architect will be compensated $ 450.00 per inspection. 
 
Additional services for accompanying the Owner to meet with potential donors and funding sources will 
be charged at $ 125 per hour or $ 1,000 per day for overnight travel plus reimbursable expenses.  
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The Architect will prepare a draft and final Virginia Tobacco Commission (VTC) Grant application as an 
additional service. The Architect will coordinate with the Owner and VTC staff in advance of submitting 
the grant application. The Architect will assist in one presentation to the VTC. The fee for this work will 
be charged on an hourly basis of $125 per hour with a budget of $5,000. The Town will provide the bench 
marking information and statistics detailing the economic development and job creation that is projected 
for inclusion in the Grant application. If the Architect is requested to do this part of the background 
information work, the fee is $125 per hour with a budget of $3,000.  
 
 
Projected Project Schedule 
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