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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

DECEMBER 10, 2012 
AT 7:00 P.M. 

 
NOTE:   WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME AND 

ADDRESS, ADDRESSING THE TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING COUNCIL ANY 
DOCUMENTATION, COPIES ARE TO BE GIVEN TO TOWN CLERK PRIOR TO SPEAKING. 

ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL MEETING. 
THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETINGS FOR RESIDENTS WITH 

SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR THE TOWN CLERK  
AND A DEVICE WILL BE LOANED TO YOU. 

 
 
 

I. Roll Call 
 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

 
IV. Special Items 

 
- Special recognition to Don Brown, who is retiring from Rocky Mount Police Department after 30 

years of service 
 

V. Public Hearing(s) 
 
- Pursuant to Code of Virginia, public notice is hereby given that the Council of the Town of Rocky 

Mount is holding a public hearing to receive public comment on proposed planning and zoning fee 
changes as presented. 

 
VI. Approval of Draft Minutes 

 
- November 8, 2012 Special Council Meeting Work Session 
- November 13, 2012 Regular Council Meeting 

 
VII. Approval of Consent Agenda 

 
 ● Miscellaneous Resolutions/Proclamations 
 ● Miscellaneous Action 

- Consideration of lease agreement for Town Hall primary copier.  
 ● Departmental Monthly Reports 
  -  Community Development 
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens  
(none at this time) 
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IX. Old Business 

 
A. Review of draft appropriation resolution funding Town of Rocky Mount Water Treatment Plant 

electrical system upgrade. 
B. Review of Town of Rocky Mount proposed public utility rates for calendar year 2013 through 2016, 

along with recommended policy changes for the utility billing operation as recommended by the 
Public Utilities Committee, and draft ordinance.  

C. Review of proposed National Heritage Area designation for the Crooked Road and draft resolution.   
 

X. New Business 
 
A. Review of designation of a qualified Town administrative official to exercise powers and perform the 

duties of Town Manager during his absence.   
B. Review proposed Regional Cooperation Act as passed by the Virginia General Assembly. 
C. Review of Town of Rocky Mount offices being closed December 31, 2012 and January 1, 2013 in 

observance of New Years” Day holiday.  
D. Review of draft resolution regarding the Town’s Enterprise Zone that requires legislative action. 

 
XI. Committee Reports 

 
A. Performance Center Committee  

1. Review of sample chairs. 
2. Review of architect’s draft drawings and bid documents 

B. Public Utilities Committee (to be discussed under “Old Business”, Item B)  
1.  Review of proposed public utility fees.  

 
XII. Other Matters, Concerns and Rise ‘N Shine Appearances 

 
A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Council Members Appearing with Town Staff on Rise ‘N Shine 

 
XIII. Closed Meeting and Action 
 

• Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or 
probable litigation, where such consultation or briefing in open meeting would adversely affect the 
negotiating or litigating posture of the public body; and consultation with legal counsel employed or 
retained by a public body regarding specific legal matters requiring the provision of legal advice by 
such counsel. For the purposes of this subdivision, "probable litigation" means litigation that has 
been specifically threatened or on which the public body or its legal counsel has a reasonable basis 
to believe will be commenced by or against a known party. Nothing in this subdivision shall be 
construed to permit the closure of a meeting merely because an attorney representing the public 
body is in attendance or is consulted on a matter (pending litigation). 
 

XIV. Adjournment 
 
 

Copies of Agenda Packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 345 
Donald Avenue, Rocky Mount, Virginia Monday through Friday during normal working hours, or by going to Town of Rocky Mount 
website: www.rockymountva.org. 
 
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing Town 
Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with 
disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please contact 
the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and encourage 
you to attend whenever possible because good government depends on the interest and involvement of citizens.  
 
 

http://www.rockymountva.org/


 
 
AGENDA ITEM 

 
SYNOPSIS AGENDA 
DECEMBER 10, 2012 

REGULAR ROCKY MOUNT TOWN COUNCIL MEETING 
 

 
I. Roll Call 
 
II. Pledge of 
Allegiance 

 
 
 

  
III.  Approval of 
Agenda 

 
 
Enclosure:  Yes 

 
IV.  Special Items 

 
Special recognition to Don Brown, who is retiring from Rocky Mount 
Police Department after 30 years of service.  
 
Enclosure:  No 
 

 
V.  Public 
Hearing(s) 
 
 
  

 
A. During the November 13, 2012 Rocky Mount Town Council 

meeting, Council had received and reviewed the proposed 
planning and zoning fee changes, along with the recommendation 
of any changes as proposed by the Finance & Human Services 
Committee, with direction to the Assistant Town Manager to hold a 
public hearing pursuant to Code of Virginia during Council’s regular 
December meeting to receive public comment on proposed 
planning and zoning fees changes.  

 
Enclosure: Yes 
 

 
VI.  Approval of 
Draft Minutes 
 

 
• November 8, 2012 Special Council Meeting Work Session 
• November 13, 2012 Regular Council Meeting 

 
Enclosure:  Yes 
 

 
VII.  Approval of 
Consent Agenda 
 
 
 
 
 

 
• Miscellaneous Resolutions/Proclamations  
• Miscellaneous Action 

- Consideration of lease agreement for Town Hall primary copier. 
• Departmental Monthly Reports   

-  Community Development 
-  Finance Department 
-  Fire Department 
-  Police Department  
-  Public Works Department 
-  Wastewater Department 
-  Water Department 

• Bill List 
 
Enclosure:  Yes 
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VIII.  Hearing of 
Citizens 
 

 
(none at this time) 
 
Enclosure: No 
 

 
IX.  Old Business 
 
 
 

 
A. Enclosed is a draft resolution funding the Water Plant project to 

appropriate funding for the electrical system upgrade to the Rocky 
Mount Water Treatment Plant as required. 
 

Enclosure:  Yes 
 

B. The Town’s Public Utilities Committee met on November 27, 2012 
to review the proposed utility rates for calendar year 2013 through 
2016, and to also review policy changes for the utility billing 
operation as well.  Enclosed are the recommendations of the 
Committee for Council’s review and consideration, along with a 
draft ordinance by the Town Attorney.  
 

Enclosure:  Yes 
 
C. During their regular meeting of November 13, 2012, Council was 

presented by the Assistant Town Manager an overview and update 
on the National Heritage Area for the Crooked Road for 
informational purposes. Presented to Council at this time is a draft 
resolution designating such for Council’s review.   
 

Enclosure:  Yes 
 

 
X.  New Business 
 

 
A. Enclosed is a letter to the Mayor dated December 1, 2012 from the 

Town Manager for Council’s review and consideration regarding 
the designation of a qualified Town administrative official to 
exercise powers and perform the duties of Town Manager during 
his absence.   
 

Enclosure: Yes 
 

B. Enclosed is a synopsis from the Town Manager regarding the 
Regional Cooperation Act as passed by the Virginia General 
Assembly.   
 

Enclosure: Yes 
 
C. Enclosed is a synopsis from the Town Manager regarding the 

upcoming closure of Town offices during New Years’ Day holiday. 
 

Enclosure: Yes 
 

D. Enclosed is a synopsis and draft resolution regarding staff urging 
Council to request legislative action as detailed in the enclosed 
resolution regarding the Town’s Enterprise Zone.  

 
Enclosure: Yes 



December 10, 2012 Synopsis 

Page 3 of 3 

 
 
IX.  Committee 
Reports 
 

 
A. Performance Center Committee:  Enclosed is a synopsis from the 

Assistant Town Manager regarding the Performance Center 
Committee meeting dated November 26, 2012.   
 

Enclosure:  Yes 
 

B. Public Utilities Committee: Recommendations of the Committee 
will be discussed under “Old Business”, Item B. 

   
Enclosure:  Yes 
 

 
XII.  Other Matters, 
Concerns, and 
Rise ‘N Shine 
Appearances 
 
 

 
A. Referrals to Planning Commission from Town Council 

 
Enclosure: No 
 
A. Council Members Appearing with Town Staff on Rise ‘N Shine 

 
Enclosure:  No 
 

 
XIII.  Closed 
Meeting Items 
 
 

 
• Consultation with legal counsel and briefings by staff members or 

consultants pertaining to actual or probable litigation, where such 
consultation or briefing in open meeting would adversely affect the 
negotiating or litigating posture of the public body; and 
consultation with legal counsel employed or retained by a public 
body regarding specific legal matters requiring the provision of 
legal advice by such counsel. For the purposes of this subdivision, 
"probable litigation" means litigation that has been specifically 
threatened or on which the public body or its legal counsel has a 
reasonable basis to believe will be commenced by or against a 
known party. Nothing in this subdivision shall be construed to 
permit the closure of a meeting merely because an attorney 
representing the public body is in attendance or is consulted on a 
matter (pending litigation). 

 
Enclosure:  No 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

□ Committee Report X Public Hearing     
 
 
FOR COUNCIL MEETING DATED: 12/10/2012 
 
 
STAFF MAKING 
REQUEST:  
 

Community Development 
Finance & Human Services Committee 
Planning Commission 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The attached planning & zoning fees have been reviewed by 
Council, the Finance Committee and the Planning 
Commission. This is the first update in planning & zoning fees 
since 2008, and the changes update the services offered  by 
the Community Development Department and move more of 
the burden for incurred costs to developers, rather than 
individual homeowners or single-lot developments. 
 
Your finance director indicates that, as this is a budget item, it 
requires a public hearing, which has been advertised. 
 
Staff recommends approval of the proposed planning and 
zoning fees, effective immediately. 

  
 
ACTION NEEDED: 
 

 
Consideration and a vote. 

 
Attachment(s):  Proposed Planning & Zoning Fee Schedule. 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



Proposed Development Fees
November 2012

Zoning Permit Single Family Residential $  40
Zoning Permit Single Family Residential- Addition $  30
Zoning Permit Accessory Structure <200 sf $  25
Zoning Permit Accessory structure >200 sf $  35
Zoning Permit All Non-Residential Uses/Zones $100
Zoning Compliance Permit $  10
Zoning Letter $125

Rezoning Upzoning to more intensive use $600+postage
Rezoning All other rezonings $350+postage
Special Exception/Use Single Family Residence $350+postage
Special Exception/Use All Others $500+postage
Variance Single Family Residence $250+postage
Variance - Nonconforming Post-disaster rebuild/replacement $125+postage
Variance All Others $350+postage
Zoning Appeals $350+postage
Amend Proffers $500+postage

Site Plan Review Including Erosion & Sediment $975
Minor Site Plan Review $250
Changes to Approved Site Plan/Resubmittal $500
Final Site Inspection $150
Bond Release $150

Major Subdivision Plat Preliminary $1,000+$25 per lot
Major Subdivision Plat Final $1,000+$25 per lot
Minor/Family Subdivision Five lots or less $   250+$25 per lot
Waiver Request $1,000
Line Adjustment/Line Vacation/Easement Plat/Resurvey $   100

Erosion & Sediment Control Plan Review $350
Changes to Approved E&S Control Plan $200
Land Disturbing Permit $  75+$100 per acre or partial
Land Disturbing Permit Agreement In Lieu $  75
Final Site Inspection $150
Bond Release $150

Sign Permit $  50
Banner Permit $  40

Maps Black & white (up to 11x17) $    3
Color (up to 11x17) $    5
Poster $  15

Subdivision Ordinance $  30
Water & Sewer Ordinance $  30
Zoning & Development Ordinance $  75
Comprehensive Plan $  45
Water & Sewer Specifications $  30
Digital Data $  10/file or layer
Digital Copy of Ordinance $  10
Lamination $    3/foot
Scanning $    1/page
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ROCKY MOUNT TOWN COUNCIL 
SPECIAL COUNCIL MEETING 

WORK SESSION 
NOVEMBER 8, 2012 

 
 
The Rocky Mount Town Council special meeting work session was held at the Rocky 
Mount Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia on 
November 8, 2012 at 6:00 p.m. with Mayor Steven C. Angle presiding.   
 
On behalf of the Rocky Mount Town Council, the meeting was called to order by Mayor 
Angle, with the following members of Council being present: 
 

Vice Mayor Gregory B. Walker and Council Members Jerry W. 
Greer, Sr., Bobby M. Cundiff, P. Ann Love, Robert L. Moyer 
and Billie W. Stockton 

 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Finance Director Linda Woody, Superintendent of Water 
Department Robert Deitrich, and Town Clerk Patricia H. Keatts.  
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Vice Mayor Walker to approve the agenda as presented with 

motion on the floor being seconded by Council Member Love and carried 
unanimously by those present. 

 
 
WORK SESSION ON UTILITY RATES AND ESTIMATES FOR COMING CALENDAR 
YEAR 
 
The Town Manager stated that the reason for having this meeting was that Council wanted 
staff to communicate on a regular basis to them regarding the Town’s utility rates.  
 
Prior to the meeting, the Town Manager and Finance Director had provided for Council the 
monthly break-even costs for the current fiscal year, along with the past four fiscal years.  
He pointed out the following: these rates do not contain depreciation because that comes 
from the Utility Fund’s fund balance; it is also net of the meals tax transfer each year; this is 
$3.17 for fiscal year 2013; had this not been included as a reduction in the rate, an 
additional $3.17 would be needed per 1,000 gallons to obtain the break-even point; and 
previous years’ meals tax reductions were $3.04 in FY 2012, $3.23 in FY 2011, $3.12 in FY 
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2010, and $2.82 in FY 2009.  He also pointed out that the utility rates were last adjusted on 
July 1, 2007 (five years ago), and at that time, water was increased 25 cents and sewer 
was increased 25 cents per 3,000 gallon monthly minimum bill. 
 
Presented to Council were rates that reflected the monthly break-even per 3,000 gallons 
(to compare the current minimum monthly bill of 3,000 gallons).  The rates are a 
combination of fixed and variable costs and do not contain depreciation and are net of the 
meals tax transfer.  Fiscal Year 2013 is based on the proposed budget, while the past fiscal 
years are based on actual production and financial data: 
 
Break-even rates as presented by Town Manager and Finance Director: 
 
 
Per 3,000 gal. FY 2013 FY 2012 FY 2011 FY 2010 FY 2009 
 
Water   $20.36 $20.07 $21.13 $21.87 $22.73 
Sewer   $31.98 $31.18 $27.93 $33.45 $25.83 
 
Combined  $52.34 $51.25 $49.06 $55.32 $48.56 
 
Current  $22.50 $22.50 $22.50 $22.50 $22.50 
 
Note:   
The break-even numbers are pretty consistent through the years. 
The break-even rates are strictly for operations and debt service and are net of the annual 
meals tax transfer.  There are no inclusions for any depreciation or long-term capital 
items/projects.  Combined (water + sewer) annual depreciation numbers are $15.33 for  
FY 203, $14.95 for FY 2012, $15.56 for FY 2011, $14.70 for FY 2010, and $13.52 for       
FY 2009. 
 
 
The Town Manager further explained the following: 

- The break-even point for FY 2013 is estimated to be $52.40 for 3,000 gallons of 
usage.  The Finance Director outlines the trend in the break-even point since 2009.  
The Town’s current charge is $22.50 for 3,000 gallons of combined usage.  The 
figure is net of the current meals tax transfer and does not include depreciation, 
which are the funds set aside for capital improvements. 

- Given that the Town is currently operating at less than half of its required break-
even revenue, and that the Town is facing substantial capital costs in each of the 
utility operations, staff proposes a series of rate increases over the next four years.  
These increases take the minimum bill from the current $22.50 to $27.95 in year 
2013, $31.40 in 2014, $32.39 in 2015, and $33.55 in 2016.  The Town will still be 
short of its break-even point in 2016, but a slow phasing-in of market based rates is 
recommended over a sudden jump. 

- Rates proposed are actually initial reduction in the price per 1,000 gallons of usage, 
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and the institution of a flat capital recovery fee.  This will allow the Town to remain 
competitive in terms of industrial and economic development, while still garnering 
the revenue needed to invest in the utility operation. 

- Additionally, the rates proposed initially offer a reduction for those citizens on the 
elderly and disabled program as the rate per 1,000 gallons is dropped and these 
individuals are exempted from the capital recovery charge. 

- Town staff costs have remained flat for several years at its utility operation.  The 
reason for the gradual inflation in the cost of delivering services is the increased 
cost of insurance, cost of fuel and energy, cost of medical benefits, and the ramping 
up of capital expenditures required to keep aging facilities in operation. 

 
The Town Manager pointed out that prior to the meeting, Council had received the 
“2012 Virginia Water and Waste Water Rate Report”, which stated the State average 
for a 5,000 gallon combined water and waste water bill is $66.09; and that the proposed 
rate for Rocky Mount in 2015 would result in a 5,000 gallon bill of $41.25, approximately 
two-thirds of the State average.  
 
The Town Manager indicated that he and the Finance Director believe it is essential 
that a utility rate increase be implemented in calendar year 2013, and that each year 
Council make modest adjustments in the rates as proposed to keep rates current with 
inflation.  Also indicated that the Town is approaching a point where its rates are so far 
below not only costs of operations, but also the average costs of operations across the 
State, and that catching up may be impossible or burdensome to the consumer.  He 
relayed that utility rates that are also based on the cost of providing the product will 
remove utility pressure on the tax rates, allowing the Town to keep business taxes low 
and promote economic development and growth. 
 
Also handed out to Council was a breakdown of the proposed CY 2013 water and 
sewer rates.   
 
(The breakdown of the proposed rates is continued on the following pages: 5150 – 
5153.) 



November 8, 2012 Council Special Work Session Meeting 

 

5150 
DRAFT 

 
 

 



November 8, 2012 Council Special Work Session Meeting 

 

5151 
DRAFT 

 



November 8, 2012 Council Special Work Session Meeting 

 

5152 
DRAFT 

 



November 8, 2012 Council Special Work Session Meeting 

 

5153 
DRAFT 

 
 
 



November 8, 2012 Council Special Work Session Meeting 

 

5154 
DRAFT 

 
The Town Manager pointed out that at some point and time, the Town will have to fund 
capital projects that have been pushed back due to the slow turn in the economy during the 
past several years, and adjusting these rates will assist with this.  
 
The Town Manager also indicated that he has asked the Superintendent of the Water 
Department to speak regarding trying to address the next budget and major capital item 
needs (plus another two million dollars of work coming down the pike), as there is only 
about $35,000 in the Utility Fund right now, and right now, it is very hard selling water at the 
current cost.  The State requires that this fund be used for these type of repairs, and it is 
not possible to keep the system running at $22.50 a month when it costs about $50.   
 
At the request of the Town Manager, the Superintendent of the Water Department relayed 
to Council that as of right now, the two water tanks on Pendleton need replacing 
(referencing report by Caldwell on the Pendleton elevated tank).  This was discovered after 
the Town’s contract maintenance crew painted the tanks.  It will cost anywhere between 
$300,000 to $400,000 for the tank replacements; plus, another $100,000 to remove them.  
There was discussion regarding replacing both tanks with just one larger one.  Also 
discussed that the current maintenance contract for the water tanks is being cancelled, with 
the Town going out to bid.   
 
Also discussed how the fire hydrants are now getting age on them, with a lot of them 
needing to be replaced.   
 
Also discussed the water lines, with the Town Manager informing Council that there is 
money in the budget to fix lines whenever a problem is seen; if the Public Works Director 
has a paving job coming up and he notices that lines need to be fixed, he will do so; and 
those streets that are not paved so often, lines are not replaced.  Discussed how better to 
foresee when lines need to be replaced instead of waiting for paving of the streets. 
 
Also discussed how the auditors look at the Town’s utility operations, its assets, 
depreciation, and looking for the Town to fund it.  Due to the slow economy, assets have 
gone down in value.  The Town Manager explained how this works.  Town Manager also 
informed Council that they need to look at it as a seven member board running a utility 
system.  Also mentioned that he and the Finance Director have struggled for at least the 
last three years on how to meet the demand on how to fund the Town’s capital 
improvements.   
 
Discussion ensued regarding how the monies were being used out of the meals tax fund 
and how it was originally set up to be used.   
 
There was also discussion regarding the need for the Town to set aside a specific or 
special fund that would only be used for utilities, with the Town Manager assuring Council 
that no monies could be pulled from that fund unless specifically used for utility needs, with 
him also stating that the auditors would let Council know immediately if funds were not 
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appropriated according to how it should be designated and set up.  
 
Council visited the issue on how much an increase would cost the residents, with the Town 
Manager stating that it should not be more than $2.75 or $2.76 a month.  
 
There being no further comments, it was the consensus of Council to have the Town 
Manager redo the figures presented to them for the amounts to come out to no more than 
$2.75 or $2.76 per month and to designate a stand-alone utility fund similar to a utility 
capital fund that only Council can designate funds to be used for utility needs.   
 
 
MISCELLANEOUS ITEMS 
 
The Town Manager brought the following before Council: 
 
1. In anticipation of the upcoming Veterans’ Memorial Ceremony event scheduled for 

Saturday – November 10th, the Town Manager had a nice vinyl fence put in place so 
the Town could have a safe secure fence in place where the bank is eroding away. 

2. Has asked the Chief of Police and Public Works Director to install a lockable building 
for cones to be stored at the railroad crossing on School Board Road (next to Sheetz), 
so when it floods in that area, the cones will be easily accessible.  
 

Council Member Greer stated that Council needs to start looking at raising the garbage 
fees for commercial businesses.   There was discussion that this could be brought up 
during the budget process time.  Also discussed that everyone having garbage picked up 
needs to start using a can.  
 
 
ADJOURNMENT 
 
At 8:02 p.m., motion was made by Council Member Greer to adjourn, seconded by Council 
Member Moyer and carried unanimously. 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 
 

 
 
ATTEST: 
  
______________________________ 
Patricia H. Keatts, Town Clerk 
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ROCKY MOUNT TOWN COUNCIL 
REGULAR COUNCIL MEETING 

NOVEMBER 13, 2012 
 
 
Due to November 12, 2012 regular Rocky Mount Town Council meeting date being a 
national holiday and one observed by the Town of Rocky Mount, the Council meeting was 
rescheduled to the following date, November 13, 2012, and was held in the Council 
Chambers of the Rocky Mount Municipal Building located at 345 Donald Avenue, Rocky 
Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The following members 
of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Billie W. Stockton 

 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Chief of Police David Cundiff, Finance Director Linda Woody, Public Works 
Director Cecil R. Mason, Town Planner Patrick Rust, Superintendent of Water Department 
Robert Deitrich, Superintendent of Wastewater Department Timothy Burton, and Town 
Clerk Patricia H. Keatts.  Absent was Fire Chief Charles Robertson.  
 
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Vice Mayor Walker to approve the agenda as presented, 

seconded by Council Member Love and carried unanimously by those present. 
 
 
SPECIAL ITEMS 
 
The Mayor presented to Franklin County Historical Society a proclamation recognizing 
November as National American Indian Heritage Month. 
 
Ms. Eames was present and received the proclamation on behalf of the Franklin County 
Historical Society, thanking Council for it.  

DRAFT 
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PUBLIC HEARING 
 
Let the record show the Mayor recessed the meeting to hold the following public hearing: 
 
Pursuant to Code of Virginia, public notice was hereby given that Council of the Town of 
Rocky Mount held a public hearing to receive input from interested parties regarding the 
Town’s plan to ask the Commonwealth of Virginia Transportation Board to add a 
construction project in-town to the Virginia Department of Transportation (VDOT) Six-Year 
Improvement Plan, Virginia’s long-range transportation funding document.   
 
The Assistant Town Manager presented to Council a brief synopsis on the history of VDOT 
and the Six-Year Plan, reminding Council that they approved last spring to take in the 
realignment of Pell Avenue to be adopted into VDOT’s Six-Year plan.  Since it was too late 
in the year for Council to adopt, he was bringing this matter back before Council for 
consideration of approval.  Alternate Plan No. 1 was explained as the preferred plan, which 
would be staff’s recommendation, versus Alternate Plan No. 2 since it would take part of 
the Exxon property.  Also explained that VDOT will have to study which one of the plans is 
best and then it will be brought back before Council for approval.  Also discussed how the 
traffic would flow for either alternate plans.   
 
Let the record show that no one had signed up to speak before Council regarding this 
matter.  At this time, the Mayor opened the floor to anyone wishing to come forward to 
speak regarding the request.  Let the record show that no one came forward to speak. 

 
There being no further comments, the Mayor reconvened the meeting back into regular 
session. 
 
There being no further discussion regarding this portion of the public hearing, the Mayor 
entertained a motion. 
 
   Motion was made by Council Member Stockton to approve the submittal of the project 

to be included in the VDOT Six-Year Plan as presented, which also included the draft 
resolution (Town Council of Rocky Mount Project Programming Resolution 
Requesting Addition of US 220 Business and Virginia 40 Intersection to the Six-Year 
Improvement Program), with motion on the floor being seconded by Council Member 
Love.  Discussion ensued.  Council Member Moyer stated that he did not have a 
problem with the Six-Year plan as long as it does not tear the Exxon property all to 
pieces and crowds them out.  There being no further discussion, let the record show 
that the motion on the floor passed unanimously by those present. 

 
  
APPROVAL OF MINUTES 
 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
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• October 8, 2012 Regular Council Meeting 
• October 22, 2012 Special Council Meeting 
• October 23, 2012 Town Hall Meeting 

 
The Mayor asked if there were any changes to the draft minutes, and there being none, the 
Mayor entertained a motion.  
 
 Motion was made by Council Member Love to approve the Council meeting minutes 

as presented, with motion on the floor being seconded by Council Member 
Stockton. There being no discussion, let the record show that the motion on the 
floor passed unanimously by those present.  

 
 
APPROVAL OF CONSENT AGENDA 
 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   
 

 Miscellaneous Resolutions/Proclamations (none at this time) 
 Miscellaneous Action (none at this time) 
 Departmental Monthly Report 

o Community Development 
o Finance Department 
o Fire Department 
o Police Department 
o Public Works Department 
o Waste Water Department 
o Water Department 

 Bill List 
 
There being no comments, the Mayor entertained a motion. 
 

 Motion was made by Council Member Stockton to approve the draft Consent 
Agenda, with motion on the floor being seconded by Vice Mayor Walker. There 
being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
 
HEARING OF CITIZENS 
 
Let the record show that no one had contacted the Town Clerk’s Office prior to the meeting 
wanting to come before Council.  At this time, the Mayor opened the floor to anyone 
wishing to come before Council to speak.  Let the record show no one came forward.  
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OLD BUSINESS 
 
A. Community Partnership for Revitalization Request 

 
(During the October 8, 2012, Council had approved the request of Community 
Partnership for Revitalization (CPR) regarding closure of street and use of former Lynch 
Hardware Building for the “Come Home to a Franklin County Christmas” event 
scheduled for December 7, 2012.) 
 
The Town Manager informed Council that although they had approved CPR’s request 
at the last regular Council meeting to: (1) allow use of former Lynch Hardware Building 
in order to hold several of their events; and (2) closure of the streets to end at Franklin 
Street and Floyd Street intersection, it has come to the attention of staff that due to 
historic tax credits that may be used for the renovation of the building for a performance 
center, no one can enter or use the building.  Due to this, it is staff’s recommendation 
that the prior approval of this request be rescinded in order for the Town to qualify for 
historic credits.  In light of CPR not being able to use the building, they are requesting 
to be able to use the Community & Hospitality Center (Depot), with staff recommending 
to Council that this be allowed.  The Chief of Police has discussed the street closure 
with CPR and they understand that the streets will be closed at the intersection of 
Diamond/Franklin and end where the Town clock is located.  He further indicated that 
there he has no problem having CPR use the Depot.   
 
The Town Manager stated that there was no action required of Council if there was a 
consensus to these requests, with Council so consenting. 
 

B. Review of Proposed Request for Proposal (RFP) for the Electric System Upgrade to the 
Rocky Mount Water Treatment Plant Electric System Upgrade Project 
 
(Prior to the meeting, the Water Treatment Plant had received bids for the proposed 
upgrade to the plant’s electric system project.) 
 
The Town Manager explained to Council that the bids for the Rocky Mount Water 
Treatment Plant electric system upgrade project had been received and negotiations 
will begin with the winning bidder at the earliest opportunity.  He also explained:   
- Using leftover contingency fund balance, Council had decided to allocate $78,000 

during the February 2012 Council meeting to take advantage of the long-term cost 
savings and increased reliability that could be achieved with the new water 
treatment plant equipment. 

- The complexities of retrofitting the plant with modern equipment necessitated the 
services of an engineering firm to thoroughly study the situation, prepare plans and 
specifications, and prepare a Request for Proposal (RFP) that would provide the 
most comprehensive project and the best price, while affording the Town all the 
oversight and protections necessary to assure a successful project. 

- Approximately $10,000 of the funding was spent on electrical system monitoring 
and evaluation, as well as the engineering services provided to-date.  
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- The lowest bid was somewhat more than the amount allocated for the project.   
- The RFP was more comprehensive than the original concept and included new 

electrical panels for the raw water pump house and the main water plant facility, an 
emergency generator connection switch, as well as new motors and variable speed 
controls.The idea being that complete replacement of the panel would realize cost 
efficiencies over trying to insert new technology into the old existing electrical 
equipment. 

- The low bid for the RFP came in at $290,300. 
 
Mr. Brian Cossman of Hurt and Proffit Engineering Firm came before Council explaining 
why the bid came in higher than expected.  He explained that after they came in to look 
at how this would work with the equipment already at the plant, it was confirmed that 
the equipment in place was original to when the plant was built, with it being at the 
maximum of their usage.  After reviewing the equipment, it was recommended not to 
put new pieces of equipment in obsolete equipment that could potentially fail, making it 
more expensive to go in and replace the old failing equipment.  He further explained 
that the bid was not necessarily what was brought prior to Council for review, and that 
one can be bid out; but again, when the old equipment fails, it will take time to get 
newer equipment in to replace it, with this complicating the matter of trying to keep the 
plant running and not having to take the plant off-line and not being in operation.  He 
explained that the way it is bid out now, it helps keep the upgrades done in a controlled 
environment.   
 
There was discussion on the following between Council, Town Manager, Water Plant 
Superintendent, and Mr. Cossman regarding: 
- Only $78,000 was set aside at this time for the original bid, and now the bid is 

coming in at $295,000. 
- How best to get the proposed work done and not piece-meal the work. 
- How difficult it would be to change out failing equipment if you only replace what the 

original bid calls for now. 
- Biggest need is the electrical parts, such as pumps, drives, motors, etc.  If do only 

pumps now, will have to look at replacing the other equipment during budget 
process. 

- Pumps are not doing well and had to just re-do one.  Motors are original to the plant 
and are worn out.  Need to do something soon. 

- Need to be more energy efficient and safer.   
 

Council Member Cundiff stated that he does not like putting new equipment into old 
equipment and not sure how the Town will finance the project if the Town goes with the 
newer bid option that came in at $290,300. 
 
The Town Manager explained that there were only a couple of options: (1) removing 
funds out of the General Fund; or (2) some sort of short-term debt instrument.  He also 
explained that there was no money in the Utility Fund. 
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Council Member Cundiff stated that the project needed to be done and suggested that 
the funds come out of the General Fund because after all, the Town needs to protect 
people and maintain the plant. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Cundiff to do the entire project right now, with 

motion on the floor being seconded by Vice Mayor Walker.  Discussion ensued. 
There was discussion regarding putting a limit on the RFP on what it came in at; 
and assuming taking the $68,000 remaining set aside, plus contingency funds, then 
go to the General Fund for remaining amount.  The Town Manager stated that the 
Finance Director will have to do an appropriation resolution during the December 
Council meeting to take care of this motion.  There being no further discussion, let 
the record show that the motion on the floor passed unanimously by those present.  

 
C. Proposed National Heritage Area Designation for The Crooked Road 

 
(Prior to the meeting, Council had received a letter from Jack Hinshelwood, Executive 
Director of The Crooked Road, regarding the proposed National Heritage Area 
Designation for The Crooked Road.) 
 
The Assistant Town Manager briefed Council on the information they had received prior 
to the meeting regarding the proposed National Heritage Area Designation for The 
Crooked Road.  He confirmed to Council that this will boost the localities’ economy. 
 
The Assistant Town Manager informed Council that no motion was needed as this was 
for informational purposes only at this time.  

 
 
NEW BUSINESS 
 
A. Review of Proposed Comprehensive Economic Development Strategy (CEDS) Priority 

Projects List for July 1, 2013 Through June 30, 2014 
 

(Prior to the meeting, Council had received the annual Comprehensive Economic 
Development Strategy (CEDS) priority projects list for July 1, 2013 through June 30, 
2014, with each item being listed by priority and type.  This information needs to be 
forwarded to the West Piedmont Planning District Commission, who then forwards to 
the U.S. Department of Commerce – Economic Development Administration.) 
 
The Town Manager pointed out that on the proposed CEDS list, some projects from 
previous years have fallen off and some have been added, but there were no significant 
changes this year other than tweaking some of the numbers.  He gave a brief synopsis 
of the projects being proposed.   
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Vice Mayor Walker and Council Member Greer, both liaisons to the West Piedmont 
Planning District Commission Board, stated that the Executive Director of the WPPDC 
Board, Mr. Aaron Burdick, keeps them informed on these matters, and that WPPDC is 
a valuable organization for the Town to be a member of.  
 
There was some discussion as to why State Route 40 West bypass was still on the 
priority list (even though it was a low priority), with the Town Manager explaining that in 
case there were any federal funding for this type of project, it would be on this list 
because if it was removed, the Town would not be able to receive any federal funding if 
it did become available.  
 
There being no further comments, the Mayor entertained a motion. 
 
 Motion was made by Vice Mayor Walker to approve the CEDS list for West 

Piedmont Planning District Commission as presented, with motion on the floor being 
seconded by Council Member Greer.  There being no discussion, let the record 
show that the motion on the floor passed unanimously by those present.  

 
B. West Piedmont Planning District Commission Update 

 
(Prior to the meeting, Council had received a report from Aaron Burdick, Executive 
Director of West Piedmont Planning District Commission (WPPDC).) 
 
Mr. Aaron Burdick, Executive Director of WPPDC, thanked Council for approving the 
proposed CEDS priority list. 
 
At this time, Mr. Burdick presented before Council an update on the Commission, which 
included: 
- Since retirement of Bob Dowd and Joan Hullett, staff has been restructured in order 

to better serve their localities. 
- Went over the member localities WPPDC serve: Franklin, Henry, Patrick, and 

Pittsylvania Counties; the Cities of Danville and Martinsville, and the Town of Rocky 
Mount.  

- Went over how funding works that is received from federal and state grants, as well 
as a per capita rate assessed to their member localities, which assists their 
localities. 

- In the process of looking for additional sources of funding, but finding out that there 
are more “purse strings” attached. 

- Asking localities to dictate to WPPDC ideas that they would want WPPDC to help 
them with. 

- Completed the sidewalk survey for the Town, using Google maps to go out and 
identify, working with Mr. Patrick Rust with the Town on this project. 

- Doing a draft of local attractions, using a mapping for the computer that will help 
people searching for those attractions to be able to link to those sites. 

- Wants Council to consider WPPDC as their partner and an extension of Town staff. 
- Referenced material previously handed out to Council prior to the meeting: Plan of 
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Action for the Town of Rocky Mount – Work Program Items for inclusion in the FY 
2013 WPPD program/strategy statement; monthly news letter; and WPPDC goals. 

 
The Mayor and Council thanked Mr. Burdick for his presentation. 
 

C. Review of Draft “Town of Rocky Mount Supplemental Appropriation Resolution for the 
Fiscal Year Ending June 30, 2013” Regarding Virginia Municipal League Insurance 
Programs Awards  
 
(Prior to the meeting, Council had received a draft “Town of Rocky Mount Supplemental 
Appropriation Resolution for the Fiscal Year Ending June 30, 2013” regarding Virginia  
Municipal League Insurance Program awards for their review.) 
 
The Town Manager informed Council that the Town had received a generous grant 
award from the Virginia Municipal League (VML) to the Town of Rocky Mount Police 
Department for $3,000 to offset the purchase of security cameras, and another award 
to the Town’s Wastewater Plant for $1,000 to offset the purchase of a gas detector.  He 
further informed Council that the Town will need to approve an appropriation resolution 
so the departments can spend the money received from VML.  He also congratulated 
the Chief of Police and Superintendent of the Wastewater Department for being 
aggressive in seeking the funding. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Vice Mayor Walker to appropriate funds for the grants from 

Virginia Municipal League, with motion on the floor being seconded by Council 
Member Moyer.  There being no discussion, let the record show that the motion on 
the floor passed unanimously. 

 
D. Review of Item Pertaining to Stepping Stone Mission of Franklin County  

 
(Prior to the meeting, the Town Manager had received information pertaining to 
Stepping Stone Mission of Franklin County endeavoring to obtain property in the Town 
limits for a soup kitchen.) 
 
The Town Manager informed Council that it is his understanding that JoAnne 
Patterson, Executive Director of Stepping Stone Mission of Franklin County (Stepping 
Stone), is in discussion with Franklin Community Bank regarding the possibility of 
purchasing the parcel of land in Rocky Mount previously owned by Darlene Swain.  He 
pointed out that the bank has offered to sell the parcel for $100,000 and Stepping 
Stone has cash-on-hand of $50,000 and is attempting to raise another $50,000. The 
Town Manager pointed out that Council Member Love is asking Council to consider 
making a financial contribution to the effort in order for Stepping Stone to secure a 
permanent home for themselves. It was pointed out to Council by the Town Manager 
that the Town has previously used a leverage donation in the “Lights for Life” campaign  
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to help raise funds whereby the Town offered to donate a given amount, provided that 
additional/matching funds were raised by the entity.  

 
Discussion ensued on how best to help Stepping Stone in obtaining funding for the 
additional $50,000 they needed.  Council Member Love stated she would like to see the 
Town give a one-time donation of $10,000 for this project and no additional monies 
when they start building.  The Town Manager confirmed to Council that $500 was 
budgeted this fiscal year for Stepping Stone, and that the General Fund has $30,000 
left in contingency that is to be allocated as Council sees fit each year.  He also pointed 
out that the Town Attorney recommends that any funds given to Stepping Stone needs 
to be contingent and for a specific purposes, and will not be given if she does not get 
the land.  Council Member Greer stated that Mrs. Patterson is doing fund raising right 
now at the Farmers’ Market.  Vice Mayor Walker cautioned for Council to think this 
through first before making a donation to make sure what the Town could give.  Council 
Member Cundiff staffed he would like to see Council help this program as they do a lot 
for the area. 
 
There being no further comments, the Mayor entertained a motion.  
 
  Motion was made by Council Member Love for the Town to donate $10,000 towards 

the purchase of the piece of property as discussed, contingent on Stepping Stone 
getting the loan, and for the funds coming from the Town to be paid at the bank 
closing, with motion on the floor being seconded by Council Member Stockton.  
Discussion ensued on how the building would go on the property; Stepping Stone 
may have to come and get a special exception from the Town to build on the 
property; and that everything will go through the proper channels.  There being no 
further discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
E. Review of Traffic Management Report 

 
(Prior to the meeting, Council had received for their review the “Traffic Management 
Report”). 
 
The Town Planner presented to Council a brief synopsis of the “Traffic Management 
Report” in relations to the Town’s traffic light system that has been studied and tweaked 
for better performance over the past several months, which included the “Lights for Life” 
system.  He pointed out the following: 
- The lights are now programmed to go into flash mode at low-volume traffic times, as 

had been requested by Planning Commission and directed by Council. 
- The maintenance of the system has highlighted areas that could be altered or fixed 

on the spot, and issues that can be fixed in the future to enhance overall 
performance.  The maintenance will continue on the traffic light system and all 
issues should be reported to the Town for quick response. 

- The “Lights for Life” pre-emption system has also been under review and is 
currently being altered for best performance.  There have been a few intersections 
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that have seen problems of not working correctly.  Maintenance has abated some of 
these issues. 

- One of the major issues of this system is the pre-existing conditions.  The curves, 
topography, trees, and buildings can hinder the line of sight that is needed for the 
emergency vehicles to trigger the detectors on the “Lights for Life” system. 

- Advance detectors could be placed at some intersections to enhance the 
functionality of the system.  The advance detectors can be very costly to install into 
the existing system. 

- Overall, the “Lights for Life” system has performed well and is a huge asset to 
emergency personnel, the Town of Rocky Mount, and the County of Franklin.  The 
system will also be continued to be studied and maintained. Council can make a 
consideration regarding further study of the advanced detection system to bring the 
entire “Lights for Life” system up to full functionality. 

 
Council Member Cundiff commented that he had observed at the same location where 
the fire truck accident happened that emergency vehicles not slowing down when 
coming through the traffic intersection lights and the County Public Safety Office needs 
to be made aware of this.   
 
No action was needed due to this being informational purposes only. 
 

F. Review of Draft “Resolution by the Rocky Mount Town Council Virginia Department of 
Transportation Fiscal Year 2014 Revenue Sharing Program” 
 
(Prior to the meeting, Council had received an application that was submitted to the 
Virginia Department of Transportation (VDOT) for revenue sharing funds for the 
improvements to Scuffling Hill Road and a resolution required by the governing body in 
support of said resolution.) 
 
The Town Manager explained to Council that the application submitted to VDOT for the 
revenue sharing funds for the improvements to Scuffling Hill Road and a resolution 
required by the governing body in support of the application included the Town 
requesting VDOT for $451,317 for the project, and if the Town is awarded the funds, 
the Town will have to supply matching funds.   
 
He further explained and confirmed to Council: 
- The funding would be only for the road improvements and not the sewer work.  
- If Council wishes to pursue VDOT funds for this project, a resolution is required; and 

if awarded the funds, the Town will have to provide a match either through the 
General Fund allocation or through a debt issue.   

- A certain amount will be an in-kind match from the Town, but there will be some that 
will have to be dollars, and as of right now, he cannot give an honest figure on how 
much that amount will be.   

- Still have to appropriate funds in next Town’s budget cycle if the Town gets the 
grant approved by VDOT. 
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- Council will still have option to refuse the grant if considerably more than what they 
want to pay out, or if Town does not want to fund the project. 

- Town does not get any black marks if Council does not accept the grant, if funded. 
 

There being no further comments, the Mayor entertained a motion: 
 
  Motion was made by Council Member Greer to apply for the funds, with motion on 

the floor being seconded by Council Member Love.  There being no discussion, let 
the record show that the motion on the floor passed unanimously by those present.  

 
 
COMMITTEE REPORTS 
 
A. Streets, Sidewalks & Streetlights Committee 

 
(The Streets, Sidewalks & Streetlights Committee had met on October 22, 2012 to 
review several items. Prior to the meeting, Council had received a list of the items that 
were discussed by the Committee.) 
 
The Town Manager informed Council that the Streets, Sidewalks & Streetlights 
Committee met to discuss two items, being: 
 
1. Repaving the one-way portion of Donald Avenue:  When the Town paved the one-

way section of Donald Avenue two years ago, the firm used had substantial quality 
issues.  Council may recall that after working with them, the Town started hiring a 
retired Virginia Department of Transportation employee to supervise the work.  One 
of the worst examples of the work the firm did was the one-way section of Donald 
Avenue.  Given that the Town currently has a contract with an excellent paving firm, 
Patterson Brothers Paving, Inc., the staff has asked them for a quote to fix Donald 
Avenue.  Patterson Brothers Paving, Inc. has offered to mill and repave the section 
of the street for $38,000.  The Committee recommended proceeding with this work. 
 

2. Orchard Avenue Extension:  The Town has had a variety of complaints regarding 
Orchard Avenue Extension.  Apparently, drivers are using it as a shortcut to Cliff 
Street, often to get around a bus or other traffic that is perceived as slow.  The 
street is too narrow for such high speed traffic.  The Town placed “no through traffic” 
signs at each end of the street and that has not helped.  When contacted by the 
Town, one owner shared a great idea.  Rather than placing speed bumps on the 
street, she suggested making the street one-way, going up the hill toward Orchard 
Avenue.  The Committee made a field visit to the street to verify sight distance and 
recommended making the street one-way, going north. 

 
Council Member Love, who is also Chair of the Committee, confirmed to Council 
that the Chief of Police found that the sight distance to be okay. 
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The Town Manager confirmed to Council that a new traffic pattern sign will be 
erected and that the Chief of Police and Police Department will be more forgiving as 
it is a safety issue mostly. 
 

There being no further comments, the Mayor entertained a motion: 
 
 Motion was made by Council Member Love to approve both requests as recommended 

by the Streets, Sidewalks & Streetlights Committee, with motion on the floor being 
seconded by Council Member Stockton.  Discussion ensued.  Regarding the proposed 
paving work, the Public Works Director confirmed to Vice Mayor Walker that the paving 
for Donald Avenue area discussed would probably not be able to be done until the 
spring, with the contractor being contacted to see if the contract can be extended for 
them to do the paving work as recommended at that time.  The Town Manager 
explained to Council Member Moyer what the problem was when the street was 
originally paved, and how it ended up looking like a hotchpotch layer of pavement due 
to them not having the right equipment to do the job.  The Town’s current paving 
contractor will have to mill it out for it to be right. Regarding Orchard Avenue, the Town 
Manager explained to Council Member Cundiff that he had written the residents on 
Orchard Avenue and also talked to several of them regarding how to make the street 
safer, and the two he was able to reach were receptive to this.  He also stated that he 
will send a letter to them regarding changing the street to a one-way street.  He further 
stated that changing the street to one-way should not have any impact on the stop sign 
as one will be taken out as it will not be needed as it will be one-way.  There being no 
further discussion, let the record show that the motion on the floor passed unanimously 
by those present.  

 
B. Finance & Human Services Committee 
 

(The Finance & Human Services Committee had met on October 29, 2012 to review 
several items.  Prior to the meeting, Council had received a list of the items that were 
discussed by the Committee.) 
 
The Assistant Town Manager informed Council that the Finance & Humans Services 
Committee met to discuss several items, with him addressing the first item: 
 
1. A second meeting to review proposed fee scheduled changes relative to 

Planning/Zoning fees:  The Committee had met on a prior occasion to review 
potential changes to the planning and zoning fees and met this time to review a 
proposed fee schedule as submitted by staff.  Adjustments were made based on 
Committee input and a referral (handed out prior to meeting to Council) was drafted 
by the Planning Commission.   
 
The Assistant Town Manager informed Council that it has been about four years 
since the last adjustment to the planning and zoning fees.  He highlighted some of 
the significant changes, with one being adding a category for accessory buildings. 
He further informed Council that the Committee recommends referring the proposed 
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fee schedule to the Planning Commission for review, then will bring back before 
Council for a public hearing during the December regular meeting.  

 
The Town Manager addressed item #2, being: 

 
2. To review the request of Council Member Love to address the confusion implied in 

the Town’s Personnel Policy TORM #V-01 (handed out prior to meeting to Council): 
This policy requires residency in Franklin County, but also states that preference will 
be given in hiring for public safety position to individuals who live “in and around” the 
community.  The Committee recommended adjusting the language as follows:   
“When hiring and considering individuals for public safety purposes, preference is 
given to individuals who are currently certified as law enforcement officers reside in 
and around our community and meet and/or exceed the minimum requirements for 
the position.” (Italics are additions and strikethroughs are deletions.) 
 
The Town Manager informed Council that other matter regarding what the 
Committee reviewed dealing with the Town policy paying for multiple exams for 
individuals who fail to pass a certification test would have to be brought back before 
Council when staff looks at the educational portion of the Town’s personnel policy 
closer.  
 

There being no further comments, the Mayor entertained a motion. 
 
 Motion was made by Council Member Love to change item #1 dealing with the 

planning and zoning fees as recommended by the Finance & Human Services 
Committee, with motion on the floor being seconded by Council Member Stockton.  
There being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  
 

 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 
 
A. Referrals to Planning Commission from Town Council  

 
(Prior to the meeting, Council had received from the Assistant Town Manager for review 
a copy of the Town Code pertaining to enforcement process.) 
 
The Town Manager informed Council that Council Member Greer had requested staff to 
look at how the Town could speed up code enforcement due to complaints he has 
received from citizens that the Town’s process is often too long to make a meaningful 
dent in the problem regardless if it is weeds, trash, or vehicles.   
 
He further stated: 
- Upon reviewing code Section 22-56 to 22-62 and the enabling Virginia Code 15-2-

901 (prior to meeting, Council had received a copies of both code sections for 
review), it appears that the length of time the Town allows from the notice to the 
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required abatement of the nuisance can be set by the Town. 
- Currently, this is 14 days as outlined in Sections 22-59a and 22-60a).  
- These notice and abatement times could be shortened in the Town code.  
- Staff would like to know if Council would like to shorten this time.  
- Additionally, section 22-61 states that the issuance of a notice of a code violation 

should come with a $50.00 civil penalty if it is the first offense in a 12 month period, 
or a $100.00 civil penalty if it is the second or greater offense in a 12 month period. 

- Town staff has not historically applied the civil penalty and Town Manager has 
asked staff for options to initiate this. 

- Are the proposed changes fair and reasonable and does Council wish to address 
them prior to staff assessing the fees with each violation. 

- Staff believes that the “repeat offender” penalty would be useful in addressing code 
enforcement issues. 

- If Council consents to the application of the fee, staff proposes that the first time 
offender fee be adjusted to $25.00 and the repeat offender fee remain $100.00. 

 
The Assistant Town Manager informed Council that staff is seeking a consensus of 
Council on these issues so that the Town Code can be drafted and presented by the 
Town Attorney to the Planning Commission so that the process is ready for the spring 
code enforcement process. 
 
Let the record show that it was a consensus of Council for staff to proceed with drafting 
the changes to the Town Code as recommended by the Assistant Town Manager. 
 
The Assistant Town Manager confirmed to Council that this matter will be brought back 
to them during their regular December Council meeting.  He further confirmed that 
letters are sent to whoever is on the public records of owning the property, but that 
some of those properties are foreclosed, which is bank owned; letters are not sent to 
renters; and if they refuse to pay, liens will be placed on the property.  

 
B. Rise ‘N Shine Appearances 

 
The Town Manager appeared on the Rise ‘N Shine show this morning.  

 
 
COUNCIL CONCERNS 
 
Let the record show there were no Council concerns at this time.  
 
 
CLOSED MEETING 
 
At 8:50 p.m., motion was made by Council Member Love to go into Closed Meeting, and 
seconded by Council Member Stockton and carried unanimously to discuss the following: 
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• Section 2.2-3711(A).5 -Discussion concerning a prospective business or 
industry, or the expansion of an existing business or industry where no previous 
announcement has been made of the business’ or industry’s interest in locating 
or expanding its facilities in the community (potential industrial property 
prospect). 
 

• Section 2.2-3711(A).7 - Consultation with legal counsel and briefings by staff 
members or consultants pertaining to actual or probable litigation, where such 
consultation or briefing in open meeting would adversely affect the negotiating or 
litigating posture of the public body; and consultation with legal counsel 
employed or retained by a public body regarding specific legal matters requiring 
the provision of legal advice by such counsel. For the purposes of this 
subdivision, "probable litigation" means litigation that has been specifically 
threatened or on which the public body or its legal counsel has a reasonable 
basis to believe will be commenced by or against a known party. Nothing in this 
subdivision shall be construed to permit the closure of a meeting merely 
because an attorney representing the public body is in attendance or is 
consulted on a matter (briefing by legal counsel regarding on-going litigation).  

 
At  9:12  p.m., motion was made by Council Member Greer to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Moyer and carried unanimously by those present. 
 
 
CERTIFICATE OF CLOSED MEETING 
 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law. 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
 
        __________________________ 
        Steven C. Angle, Mayor 
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 Motion was made by Council Member Moyer certifying that:  (1) only public business 
matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Council Member 
Stockton. The Mayor swore to adopt the motion on the floor by Council Member Moyer 
that this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  
Voting yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Billie W. Stockton. 

 
The Mayor reported that no action was taken.  
 
 
ADJOURNMENT 
 
At 9:15 p.m., motion was made by Council Member Love to adjourn, seconded by Council 
Member Cundiff and carried unanimously by those present. 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
 
ATTEST: 
  
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
 
 
/phk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens X Consent Item      □ Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 10, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Town's copier has died.  We previously rented this copier 
for $100 a month plus .022 cents per copy for maintenance. 
Our average bill was about $250.  Based on a review of the 
agreement, the Town will save by leasing a replacement rather 
than renting.  The cost per copy for maintenance will drop to 
.015 cents per copy for a leased unit rather than a rented unit 
given the guarantee of a term as a customer.   
 
Staff proposes leasing a replacement unit via the attached 
quote and lease document.  Given the reduction in copies that 
we are performing due to the migration to digital packets, the 
leased unit should be covered under funds currently 
appropriated for the prior rental.   
 

  
 
ACTION NEEDED: 
 

 
Authorize the Town Manager to enter into the lease agreement. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2012 
TO: Rocky Mount Town Council 
FROM: Charles Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: October  2012 
 

- The Rocky Mount Fire Department answered a total of 39 calls for the month 
of October 2012. There were a total of 13 Town calls and 26 calls answered in 
the County. 

- There were a total of 217 man hours accumulated on all calls for the month 
and the membership averaged 7.2 members per call on all calls. 

- The department traveled a total of 813 miles on all vehicles for the month. 

- There were a total of 89.4 gallons of gasoline used, and a total of 129.6 gallons 
of diesel fuel used for the month. 

- There were 4 structure fires—3 woods and grass fires—2 electrical calls—1 
gasoline leak (hazardous material)—16 motor vehicle accidents—9 False 
alarms—1 service call (sprinkler systems)—1 smoke and odor removal—2 
control burns. 

- During the month of October, the department spent a great deal of time 
inspecting equipment and finalizing paperwork preparing for the ISO 
representative inspection of the department and other Town fire suppression 
equipment and procedures. 

 

   

 



Page 1 of 7 
 

MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2012 
TO: Rocky Mount Town Council 
FROM: Chief David R. Cundiff 
DEPARTMENT:   Police 
MONTH: November 2012 
 
 
 
See attached Monthly Report for additional information! 
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 ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
 
DATE:  NOVEMBER 2012                                                       SEPT               OCT           NOV 

 
TRAFFIC ARRESTS 78 79 72 

 
TRAFFIC WARNING 68 72 72 
 
CRIMINAL ARRESTS 47 74 38 

 
LEGAL DOCUMENTS; TRESPASS NOTICES 0 0 0 
 
JUVENILE REFERRALS P-UPS, ETC. 4 10 4 
 
ALARM RESPONSES 50 64 33 
 
ACCIDENTS INVESTIGATED 26 30 13 
 
INCIDENTS ADDRESSED 2198 2205 1481 
 
INCIDENTS, OFFENSES REPORTABLE 61 74 58 
 
BUSINESSES, RESIDENCES CHECKED 929 894 722 
 
DOORS, WINDOWS, ETC. UNSECURED 3 1 0 
 
MOTORIST AIDES 107 107 94 
 
BREAKING & ENTERING REPORTS 
 

2 2 0 

 
BREAKING & ENTERING WARRANTS 1 0 0 
 
FELONY WARRANTS 7 7 8 
 
GRAND LARCENY WARRANTS 2 0 0 
 
MISDEAMEANOR CRIMINAL WARRANTS 26 55 30 
 
UNIFORM TRAFFIC SUMMONS ISSUED 75 70 72 
 
DUI 6 8 4 

 
 
 
 

 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 13 reportable accidents with 12 of the accidents on our public streets. 
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COMMUNITY OUTREACH: 

 

◊ Residential Foot Patrols: (141) Altice Mill Road, Bernard Road, Bland Street, Candlewood Apartments, 
Center Street, Circle Drive, Cornell Road, Cromwell Drive, Diamond Avenue, Donald Avenue, East Court 
Street, Edgemont Street, Glenwood Drive, Green Meadow Lane, Greer Lane, Jubals Path, Knob Apartments, 
Leanor Street, Mountain View Drive, Norris Street, Oak Street, Old Fort Road, Old Franklin Turnpike, Old 
Furnace Road, Orchard Avenue, Oxford Circle, Pell Avenue, Pendleton Street, Riverview Street, Ruby Lane, 
School Board Road, Scuffling Hill Road, South Main Street, Spring Street,  Summit Drive, Sycamore Street, 
Tanyard Road, Trail Drive, Walnut Street, Wilson Street, Windsor Drive, Windy Lane, and Woodlawn Drive.  
 

◊ Business Foot Patrols:  (220) ABC Store, All American Car Wash, Angle Hardware, Applebee’s, Auto Zone, 
BFMS, Bojangles,  C Mart, China City, Comfort Inn, CVS, DMV, Dollar General, Eagle Cinema, Family 
Pharmacy, Franklin County High School, Fleetwood Homes, Food Lion, Franklin Center, Franklin Memorial 
Hospital, Franklin Outdoors, Franklin Street, Frank’s Pizza, Goodwill, Haywood’s, Holiday Inn Express, 
Ippy’s, Jones Produce, Kroger, Los Tres Amigos, Lowes, McDonald’s, ModuKraf, North Main Street, Ntelos, 
Old Franklin Turnpike, Papa John’s, PlyGem, R & D Sporting Goods, Riverside Minute Market, Rocky Mount 
Bowling Center, Rocky Mount Elementary, Roses, School Board Road, Sheetz, Shoe Show, South Main Street, 
STEP Inc, Trinity Missions, U. S. Cellular, Wal-Mart, Wendy’s and YMCA.  

 

 

 
 
 

 
MISCELLANEOUS: 

  

◊ November 10th, 2012 – Veteran’s Memorial Celebration 

◊ November 15th, 2012 – Career Day at Sontag Elementary School 

◊ November 22nd, 2012 – Provide security at Wal-Mart 

◊ November 23rd, 2012 – Provide security at Wal-Mart 
 

 

 
 
 

 
TRAFFIC CONTROL UPDATES: 

 

◊ No new updates for this month. 
 

  



Page 4 of 7 
 

 
 
INVESTIGATIONS: 

 

◊  New Criminal Investigations: 15 

◊  New Drug Investigations: 2 

◊  Cases Cleared: 12 

◊  Misdemeanor charges: 3 

◊  Felony Charges: 2 

◊  Pending Cases: 1 

◊  Child Abuse Cases: 0 
 
 
MEETINGS: 

◊  CIT Meeting 

◊  Synthetic Marijuana Meeting 

◊  Community Police Meeting 

◊  CART Meeting 

◊  DMV Safety Summit 

◊  Patrolman applications process/background investigations 

◊  Evidence Room Inventory 
 
 
TRAINING: 

◊  DEA Synthetic Drugs Symposium 
 
CLASSES TAUGHT: 

◊   3 sessions of Self-Defense Classes 
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CRIMINAL ARRESTS & LOCATIONS: 

 
 
Possession of Schedule III Drug South Main Street 
 
Possession of Marijuana North Main Street (x 
2) 
 
Driving Under the Influence Franklin Street 
 
Driving Under the Influence Grassy Hill Road 
 
Driving Under the Influence North Main Street 
 
Driving Under the Influence Scuffling Hill Road 
 
Drunk In Public North Main Street (x 
3) 
 
Drunk In Public Scuffling Hill Road (x 
2) 
 
Drunk In Public Ruby Lane 
 
Drunk In Public Bernard Road 
 
Drunk In Public Tanyard Road 
 
Drunk In Public Diamond Avenue 
 
Underage Possession of Alcohol Oak Street 
 
Underage Possession of Alcohol North Main Street 
 
Refusal of Blood or Breath Test Scuffling Hill Road 
 
Shoplifting Old Franklin Turnpike 
(x 4) 
 
Felony Shoplifting Old Franklin Turnpike 
(x 4) 
 
Motor Vehicle Theft Cornell Road 
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Domestic Assault Sycamore Street 
 
False Identity to Police Old Franklin Turnpike 
 
Embezzlement Old Franklin Turnpike 
(x 5) 
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SPEEDING TICKETS ISSUED 
 

 
 
North Main Street (x 12) 
 
State Street (x 5) 
 
Pell Avenue (x 4) 
 
Tanyard Road (x 4) 
 
South Main Street (x 4) 
 
Old Franklin Turnpike (x 3) 
 
Grassy Hill Road (x 2) 
 
Scuffling Hill Road 
 
School Board Road 
 
Booker T. Washington Highway 
 
 
 
 
 



Page 1 of 1 

MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2012 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: November 2012 
 
 

1. Did clean-up for five days. 
2. Started leaf pickup November 8th. 
3. Painting arrows in crosswalks and streets. 
4. Line painting crew about half complete. 
5. Fence around Public Works lot being installed. 
6. Swept streets and cleaned sidewalks.  
7. Put up Christmas decorations for five days. 
8. Read meters three days. 
9. Placed mulch at shrubs. 
10. Installed welcome sign on North Main Street. 
11. Made water and sewer tap on Mary Coger Lane. 
12. Repaired 3/4” water leak on Mary Coger Lane. 
13. Disconnected old 2” water line at Pell Avenue and Wray Street. 
14. Moved meter at 1000 South Main Street to property being served. 
15. Installed 6” tap for fire suppression at Ferguson Land & Lumber. 
16. Installed 5 each 3/4" water meters in-town. 
17. Dug one grave. 
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2012 
TO: Rocky Mount Town Council 
FROM: Tim Burton, Superintendent 
DEPARTMENT:   WWTP 
MONTH: November 2012 
 
 
 
Average Daily Flow                                       0.523 mgd 
 
TSS Reduction                                               99 % 
                                            
BOD Reduction                                              99 % 
                                           
Leachate (F.C. Landfill)                                 13,500 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           None 
 
Rain Total         0.7 inches                            Snow Total        0.0 inches                      
 
 
 
Request:   None 
 
 
 
Respectfully Submitted, 
 
 
Timothy Burton  



MONTHLY STAFF REPORT 
 

DATE: December 3, 2012 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Superintendent 
DEPARTMENT:   Water Department 
MONTH: November 2012 
 
Operation and Production Summary: 
The actual water production time (filtering of water) for the entire month averaged 10.5 hours 
per day, which yielded approximately 754,000 gallons of water per day.   
 
Total Raw Water Pumped:    23.93 million gallons 
Total Drinking Water Produced:    22.62 million gallons 
Average Daily Production:     754,000 gallons per day 
Ave Percent of Production Capacity:   38% 
Flushing of Hydrants/Tanks: 74,000 gallons - Hydrant Flushing 
Plant Process Water:     474,000 gallons (finished water used by the plant) 
Bulk Water Sold @ WTP: None 
 
Operational Issues: 
● All routine monthly bacteriological samples were negative (no bacteria detected). Our 4th 

quarter HAA5 (disinfection byproducts or DBP's) sample results were disappointing.  We 
believe that the main issue at the sample site is the age of the water.  As water ages, 
DBPs increase.  We have ordered an automated flush valve for the area and have 
collected additional samples to verify the quality of the water. 

 
Repairs/Maintenance: 
● An actuator that opens and closes a valve that allows water to flow onto the filters has 

failed and is deteriorated to a point that it is not economical to repair.  A replacement will 
cost $4,300 and will take 4-6 weeks to receive.  We are looking to rig up a manual 
actuator in the meantime. 

● North Tank altitude valve has been sticking closed.  The tank was climbed to verify the 
water level and the valve control plumbing has been removed and cleaned.  Operation 
is still spotty.  Staff will continue to work to restore proper operation.   

 
 Miscellaneous: 

● Electrical Motor and Control Project: The winning bidder has been chosen and we are 
currently waiting for them to get the required bonding before the contract can be officially 
awarded.  The contact should be officially awarded by December 21st. 

● Tank Maintenance RFP:  Bids are to be received on December 5th.  Bids will be 
evaluated and a contract signed by December 31st. 

● Flushing and testing of 27 fire hydrants was conducted in various locations at the 
request of the Fire Chief for an insurance audit.   

 
 Upcoming: 

• Fire Hydrant Tested (as weather and staffing allows) 
• WTP piping maintenance 
• Filter Valve Repair 
• Award of Electrical Project and Tank Maintenance Contacts 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      x Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 10, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
Linda Woody, Finance Director 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
During Council’s meeting of November 13, 2012, Council 
approved the electrical system upgrade to the Rocky Mount 
Water Treatment Plant electric system.  
 
Enclosed is the required resolution that appropriates the 
funding for this project. 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of appropriation resolution.  

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
TOWN OF ROCKY MOUNT 

SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2013 

 
WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal 

year beginning July 1, 2012 through June 30, 2013, hereafter known as FY 2013; and 
 

WHEREAS, The Water Treatment Plant has advertised and received bids for its 
electric system upgrade project with $290,300 being the low bid to include new electrical 
panels for the raw water pump house and the main water plant facility, an emergency 
generator connection switch, and new motors and variable speed controls, and 
 

WHEREAS, $78,000 was allocated to this project by Council last fiscal year and 
$43,013 was allocated from the utility fund contingency by Council last month to this 
project, leaving a balance of $169,287 to come from the general fund’s fund balance,  
 

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount 
does hereby appropriate the following supplemental expenditure for FY 2013 to fund the 
Water Treatment Plant’s electric system upgrade project: 
 
Expenditures (utility fund): 
Account 02.5050.0000.0000.7004 (machinery and equipment) $ 78,000 
Account 02.5050.0000.0000.7004 (machinery and equipment)  $43,013 
Account 02.5050.0000.0000.7004 (machinery and equipment) $169,287 
 
Revenues (utility fund): 
Account 02.9000.9999 (appropriated fund balance)   $ 78,000 
Account 02.6900.0000.0000.9959 (contingency)   $ 43,013 
Account 02.8000.0901 (transfer from general fund)   $169,287 
 
Expenditure (general fund): 
Account 01.9102.0000.0000.9300 (transfer to utility fund)   $169,287 
 
Revenue (general fund): 
Account 01.4100.9999 (appropriated fund balance)   $169,287 
  
 
GIVEN UNDER MY HAND, THIS 10TH DAY OF DECEMBER 2012: 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
 
ATTESTED: 
 
_________________________________ 
Patricia H. Keatts, Town Clerk 

DRAFT 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     
□ Committee Report □ Other     
FOR COUNCIL MEETING DATED: December 10, 2012 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY OF 
REQUEST: 
 

 
Proposed Utility Rates for Calendar Years 2013 Through 2016 
 
The Public Utilities Committee recommends that the attached rates be 
adopted for the next four calendar years.   
 
Highlights of the new rates are: 

• A gradual move towards more cost recovery, taking the minimum 
bill from $22.50 to $34.02 over four years. 

• An adoption of a capital recovery fee for larger connections which 
allows the Town to hold their rate per gallon constant. 

• Dedicating this new revenue into a special fund for the investment 
in the capital of the utility and refuse collection operations. 

• A freeze on the rate paid by the elderly and disabled. 
• An increase in the cut-off fee to discourage customers from taking 

advantage of our liberal policy. 
 

The Public Utilities Committee also recommended policy changes for the 
utility billing operation as well: 

• That a letter be sent to all customers outlining the cut-off process 
for delinquent bills. 

• That customers who have had their service disconnected for lack of 
payment have to pay the entire amount due to get reconnected, 
versus the portion of a bill that is in arrears.  
 

The background information developed by the Committee and presented to 
Council in November is attached for reference.  This outlines the estimated 
break-even point for the utility operations and how the rates compare with 
surrounding systems facing similar costs.  The proposed rates, even at the 
end of the four years, are lower than the current rates of surrounding 
systems. 
 
In addition to the proposed rates, enclosed is an ordinance amending Sec 58-6 
of the Town of Rocky Mount code in order to adopt the rates. 
 

  
 
ACTION NEEDED: 

 
Approval/denial per recommendations of Public Utilities Committee.  
 

 
Attachment(s):  Yes 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
  
 



Proposed 2013 Water/Sewer/Trash Rates

Rates per Gallons of Usage
Water Inside Outside
1 to 3,000 gallongs 4.17$                8.34$              
3,001 to 10,000 3.35$                6.70$              
10,001 to 50,000 3.25$                6.50$              
50,001 and up 3.15$                6.30$              
Sewer
1 to 3,000 gallongs 4.17$                8.34$              
1 to 10,000 gallons 3.30$                6.60$              
10,001 to 50,000 3.15$                6.30$              
50,001 and up 3.05$                6.10$              

Capital Recovery Fee
Meter Size Water Sewer
5/8"
1" 6.00$                18.00$            
1.5" 12.00$              36.00$            
2" 15.00$              45.00$            
3" 30.00$              60.00$            
4" 45.00$              90.00$            
6" 90.00$              180.00$          

Elderly and Disabled Rate Plan
Inside Outside

Water 3.75$                7.50$              
Sewer 3.75$                7.50$              
2,000 Gallon Bill 15.00$              30.00$            

Fire Suppression Connection Fee 50.00$            
Refuse Collection - Residential 4.98$              
Refuse Collection - Commercial 10.00$            

Rates change for the first 3,000 gallons of 
usage, impacting the minimum bill.

A base charge is established for larger 
service connections which scales according 
to meter size.  Since the charge is not 
based on consumption, but on the capital 
needs of the two systems, it is the same 
rate for inside and outside customers.  
These funds are dedicated to a Utility 
Capital Improvement Fund

A new stand alone rate is established for 
those on the Elderly and Disabled plan, 
freezing their rates at the current level.

A $.98 increase for residential and a $2.00 
increase for commercial



Proposed 2014 Water/Sewer/Trash Rates

Rates per Gallons of Usage
Water Inside Outside
1 to 3,000 gallongs 4.67$                9.34$              
3,001 to 10,000 3.35$                6.70$              
10,001 to 50,000 3.25$                6.50$              
50,001 and up 3.15$                6.30$              
Sewer
1 to 3,000 gallongs 4.67$                9.34$              
1 to 10,000 gallons 3.30$                6.60$              
10,001 to 50,000 3.15$                6.30$              
50,001 and up 3.05$                6.10$              

Capital Recovery Fee
Meter Size Water Sewer
5/8"
1" 6.60$                19.80$            
1.5" 13.20$              39.60$            
2" 16.50$              49.50$            
3" 33.00$              66.00$            
4" 49.50$              99.00$            
6" 99.00$              198.00$          

Elderly and Disabled Rate Plan
Inside Outside

Water 3.75$                7.50$              
Sewer 3.75$                7.50$              
2,000 Gallon Bill 15.00$              30.00$            

Fire Suppression Connection Fee 50.00$            
Refuse Collection - Residential 4.98$              
Refuse Collection - Commercial 10.00$            

Rates change for the first 3,000 gallons of 
usage, impacting the minimum bill.

The Base Charge increases by 10% for 
larger meters.  Funds generaged are 
designated to a Utility Capital Fund.

No Change in the Elderly and Disabled Bill

No change in Refuse CollectionRates or 
Fire Supression rates.



Proposed 2015 Water/Sewer/Trash Rates

Rates per Gallons of Usage
Water Inside Outside
1 to 3,000 gallongs 5.17$                10.34$            
3,001 to 10,000 3.35$                6.70$              
10,001 to 50,000 3.25$                6.50$              
50,001 and up 3.15$                6.30$              
Sewer
1 to 3,000 gallongs 5.17$                10.34$            
1 to 10,000 gallons 3.30$                6.60$              
10,001 to 50,000 3.15$                6.30$              
50,001 and up 3.05$                6.10$              

Capital Recovery Fee
Meter Size Water Sewer
5/8"
1" 6.90$                20.70$            
1.5" 13.80$              41.40$            
2" 17.25$              51.75$            
3" 34.50$              69.00$            
4" 51.75$              103.50$          
6" 103.50$           207.00$          

Elderly and Disabled Rate Plan
Inside Outside

Water 3.75$                7.50$              
Sewer 3.75$                7.50$              
2,000 Gallon Bill 15.00$              30.00$            

Fire Suppression Connection Fee 50.00$            
Refuse Collection - Residential 4.98$              
Refuse Collection - Commercial 10.00$            

Rates change for the first 3,000 gallons of 
usage, impacting the minimum bill.

The Base Charge increases by 5% for larger 
meters.  Funds generaged are designated 
to a Utility Capital Fund.

No Change in the Elderly and Disabled Bill

No change in Refuse CollectionRates or 
Fire Supression rates.



Proposed CY2016 Water and Sewer Rates

Rates per Gallons of Usage
Water Inside Outside
1 to 3,000 gallongs 5.67$                11.34$            
3,001 to 10,000 3.35$                6.70$              
10,001 to 50,000 3.25$                6.50$              
50,001 and up 3.15$                6.30$              
Sewer
1 to 3,000 gallongs 5.67$                11.34$            
1 to 10,000 gallons 3.30$                6.60$              
10,001 to 50,000 3.15$                6.30$              
50,001 and up 3.05$                6.10$              

Capital Recovery Fee
Meter Size Water Sewer
5/8"
1" 7.20$                21.60$            
1.5" 14.40$              43.20$            
2" 18.00$              54.00$            
3" 36.00$              72.00$            
4" 54.00$              108.00$          
6" 108.00$           216.00$          

Elderly and Disabled Rate Plan
Inside Outside

Water 3.75$                7.50$              
Sewer 3.75$                7.50$              
2,000 Gallon Bill 15.00$              30.00$            

Fire Suppression Connection Fee 50.00$            
Refuse Collection - Residential 4.98$              
Refuse Collection - Commercial 10.00$            

Rates change for the first 3,000 gallons of 
usage, impacting the minimum bill.

The Base Charge increases 5% for larger 
meters.  Funds generaged are designated 
to a Utility Capital Fund.

No Change in the Elderly and Disabled Bill

No change in Refuse CollectionRates or 
Fire Supression rates.



IN THE COUNCIL OF THE TOWN OF ROCKY MOUNT

AN ORDINANCE of the Town of Rocky Mount amending in part Chapter 58, Article I,

Section 58-6 of the Code of the Town of Rocky Mount, Virginia (2002), and providing for the rates

and charges for water and sewer users.

BE IT ORDAINED by the Council of the Town of Rocky Mount that Chapter 58, Article

I, Section 58-6 of the Code of the Town of Rocky Mount, Virginia (2002), is amended and reenacted

to read and provide as follows:

Sec. 58-6. Rates and charges.

(a) The rates and charges for water and sewer users inside the corporate limits and
outside the corporate limits, including water consumption rates, sewer collection
rates, a capital recovery fee, bulk sales for water, direct waterworks connections for
fire suppression, deposits, water and sewer connections, utility impact fees for meter
and service connections, industrial discharges, storm sewer connections, and any
other charges incident to the operation of the town water system and sewer system
shall be as provided and established by the town council. A rates and charges
schedule shall then be published and used by town staff to determine customer
billings. The schedule shall be recognized as continuing in full force and effect to the
same extent as if fully set forth herein. Any special rates established in lawful
agreements shall be approved by town council.  

(b) The town manager shall be authorized to promulgate procedures, policies, rules, and
regulations with respect to administering rates and charges, except that establishing
and setting rates and charges shall be the responsibility of town council. The
procedures, policies, rules, and regulations shall be intended to facilitate the orderly
daily business of the utility fund and shall be enforceable as if fully set forth herein.
 

This ordinance shall be in full force and effect as of January 1, 2012.

Adopted this ____ day of December, 2012.

Ayes: 

Nays:

Present:



2

APPROVED:

_________________________
Mayor

ATTEST:

_________________________
Clerk

Approved as to form:

_________________________
Town Attorney
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: 12/10/2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
Community Development 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Attached for your consideration is a resolution backing the 
application of the Crooked Road to become the nation’s 50th 
designated National Heritage Area, which will provide the 
organization with additional funding through the National Park 
Service and attract additional visitors through national 
advertising and marketing. 
 
         

  
 
ACTION NEEDED: 
 

 
Consideration and vote. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
 

RESOLUTION 
 

WHEREAS, the Town of Rocky Mount is an active voting member, participant in, 
and beneficiary of, the Crooked Road, Virginia’s Heritage Music Trail, as a promoter 
and funder of the trail and its benefits to cultural heritage tourism in the Commonwealth 
of Virginia, attracting visitors from around the world to the Crooked Road to rejoice in 
the music, culture and tradition that make up this uniquely Virginian experience; and 
 

WHEREAS, the Crooked Road Board of Directors has determined that its 
Executive Director should research and pursue National Heritage Area designation for 
the Crooked Road through the National Park Service and Congressional designation; 
and 
 

WHEREAS, the Crooked Road organization has held public input sessions 
throughout the Crooked Road service area, reaching out the public to educate affected 
persons on the positive impact of such a designation in preserving the heritage of the 
region, attracting additional visitors to our communities and improving the outreach of 
the organization to educate and inform the American people of this truly American 
experience; and 
 

WHEREAS, the funding, publicity and capacity to be built through this 
designation will have a positive and lasting impact on Franklin County, Rocky Mount 
and surrounding communities 
 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of Rocky Mount, 
meeting this tenth day of December, 2012, that the Town of Rocky Mount does formally 
endorse the National Heritage Area designation request of the Crooked Road, and does 
formally request that the National Park Service, Representative Robert Hurt, Senator 
Mark Warner and Senator Tim Kaine do all necessary work to expedite this designation 
to maximize the positive economic impact of the National Heritage Area for our 
communities. 
 
Given under my hand this 10th day of December 2012. 
 
 
_______________________________ 
Steven C. Angle, Mayor 
 
Attest: 
 
_______________________________ 
Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 10, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Attached is a letter addressed to the Mayor from the Town 
Manager that allows him (subject to approval of Council), to 
designate a qualified Town administrative official to exercise 
the powers and perform the duties of the Town Manager during 
his absence, disability or suspension.  This is in accordance 
with Rocky Mount Town Code §4.3n (as defined in letter).   
 
The Town Manager is requesting that Council consider 
designating the Assistant Town Manager to exercise the 
powers and perform the duties as outlined in §4.3, and if for 
some reason the Assistant Town Manager cannot perform 
these duties, he is requesting that the Finance Director (in the 
absence of the Assistant Town Manager) to perform such 
duties. 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of request. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



   

 
 
 
December 1, 2012 
 
 
 
The Honorable Steven C. Angle 
Rocky Mount Town Council 
Town of Rocky Mount 
345 Donald Avenue 
Rocky Mount, Virginia   24151 
 
Dear Mayor Angle: 
 
In accordance with Rocky Mount Town Code, § 4.3 – Acting Town Manager-  By letter 
filed with the Town Clerk within thirty days after assuming duties, the Town Manager 
shall designate, subject to approval by the Council, a qualified Town administrative 
official to exercise the powers and perform the duties of Town Manager during his 
absence, disability or suspension. During such absence, disability or suspension, the 
Council may revoke such designation at any time or appoint another official of the Town 
to serve until the Town Manager shall resume his duties, please let this letter serve as 
notification to the Rocky Mount Town Council that I, as Town Manager, designate the 
Assistant Town Manager to exercise the powers and perform the duties as outlined in § 
4.3.  If for some reason the Assistant Town Manager cannot perform these duties, I 
designate the Finance Director in the absence of the Assistant Town Manager to 
perform such duties.  
 
Sincerely, 
 
 
 
C. James Ervin 
Town Manager  
 
CJE:phk 
 
 
 
 

Town of Rocky Mount 
345 Donald Avenue 
Rocky Mount, Virginia  24151 
 
PHONE : 540.483.7660 
FAX : 540.483.8830 
 
E-mail: jervin@rockymountva.org 
www.rockymountva.org 
 

TOWN COUNCIL 
Steven C. Angle, Mayor 

Gregory B. Walker, Vice Mayor 
 

Bobby M. Cundiff           P. Ann Love 
Jerry W. Greer, Sr.        Bobby L. Moyer 

Billie W. Stockton 
 

C. James Ervin, Town Manager 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 10, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Virginia Code requires the periodic review of planning district 
boundaries.  The Department of Housing and Community 
Development (DHCD) is soliciting comments for potential 
changes to the Virginia Planning District boundaries.  As you 
know, the Town is a member of two planning districts, one 
based on assignment, West Piedmont Planning District, and 
the other by choice, the Roanoke Valley Allegheny Regional 
Commission.  Given that the Town is functionally part of the 
Roanoke Valley metropolitan area, Council may wish to 
provide input into this process.  Is it the wish of the Town to 
move to the Roanoke Planning District and stay as a voluntary 
member in the West Piedmont district, or is Council content 
with the current arrangement? 
 
We do not have a significant amount of input into this process, 
but we do have the right to comment. 
 

  
 
ACTION NEEDED: 
 

 
Based on Council’s decision as outlined and presented.   

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 10, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Town offices will be closed on New Year's day, Tuesday 
January 1, 2013.  Your departments have asked if Town 
Council would consider making New Year's eve a holiday in 
2013.  Adding or changing holidays is at Council’s discretion. 
Council has designated this day at times in the past when New 
Year's fell on a Tuesday.   
 
The County has scheduled this as a holiday as well as the 
State of Virginia. 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of request.  

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: 12/10/2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
Community Development Director/Enterprise Zone Administrator 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
In order to make an effort to extend our Enterprise Zone, staff 
urges Council to request legislative action as detailed in the 
attached resolution, asking Delegate Charles Poindexter and 
Senators Bill Stanley and Ralph Smith to support legislation 
extending certain Enterprise Zones based on the local 
unemployment rate. 
 
         

  
 
ACTION NEEDED: 
 

 
Consideration and vote. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
 

 
RESOLUTION 

 
WHEREAS, the Town of Rocky Mount participates in the Virginia Enterprise Zone 

Program through the Virginia Department of Housing & Community Development; and 
 

WHEREAS, Rocky Mount’s business and industrial community has greatly benefitted 
from the advent of the Enterprise Zone program, both from state and local incentives, helping to 
make the transition from a textile and furniture economy to a more diverse and economically 
stable economic climate; and 
 

WHEREAS, after 20 years of effective operation, the Town of Rocky Mount’s Enterprise 
Zone participation will cease on December 31, 2013, barring legislative intervention, ceasing an 
outstanding record of dealing with economic transition, capital investment attraction, job creation 
and economic transformation; and 
 

WHEREAS, with the national, state and local economies still in the throes of a deep 
economic recession with a strong likelihood additional shrinking or lack of economic growth; and 
 

WHEREAS, in such perilous economic times, when all necessary state, local and 
regional efforts are necessary to continue to provide employment opportunities and economic 
growth, it does not behoove the Commonwealth of Virginia to reduce or remove economic 
development incentives, particularly in communities with both a strong need for continued 
incentives and a strong track record of making such incentives work; and 
 

WHEREAS, only legislative action can permit the continuation of Enterprise Zones 
beyond their current designated life spans. 
 

NOW, THEREFORE, be it resolved by the Town Council of the Town of Rocky Mount, 
meeting this tenth day of December, 2012, that it does formally request of the Town’s legislative 
representatives in the Virginia General Assembly introduction and support of a bill extending the 
effective period of operation of any current town Enterprise Zone located within a county with an 
unemployment rate over 7 percent until the end of a calendar year in which that county’s 
unemployment has dropped below 6 percent for 12 consecutive calendar months. 
 
Given under my hand this 10th day of December 2012. 
 
 
_____________________________ 
Steven C. Angle, Mayor 
 
Attest: 
 
 
____________________________ 
Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: 12/10/2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
Community Development 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Attached is a brief summary of the November 26, 2012 
meeting of the Performance Center. 
 
         

  
 
ACTION NEEDED: 
 

 
None at this time. 

 
Attachment(s):  Meeting summary. 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
 

 
MEMORANDUM 

 
To:  Mayor Angle & Town Council 
  C. James Ervin, Town Manager 
 
From:  Matthew C. Hankins 
  Assistant Town Manager 
 
Date:  December 5, 2012 
 
Re:  Performance Center Committee Meeting Summary 
 
Members of Council: 

Your Performance Center Committee met November 26 to review the draft plans 
and seating samples with the architect. The committee reviewed the draft plans, 
which included updates in the mechanical systems. Those updates have caused a 
delay in completion of the plans because of the Town’s expectation that the systems 
have the quietest possible operation to mitigate the impact on sound quality in the 
auditorium. 

The committee reviewed chair samples and provided guidance to the architect on 
desired finishes.  

The architect expects to have the bid documents, plans and cost estimates ready 
for the committee to review in January for you to finalize and put the project out to 
bid. The committee will meet again in early January to make a recommendation to 
you regarding the project. 

TOWN OF ROCKY MOUNT 
345 DONALD AVE. 
ROCKY MOUNT, VIRGINIA  24151 
 
540.483.0907 
FAX :  540.483.8830 
 
E-MAIL: MHANKINS@ROCKYMOUNTVA.ORG 
WWW.ROCKYMOUNTVA.ORG 

TOWN COUNCIL 
STEVEN C. ANGLE, MAYOR 

GREGORY B. WALKER, VICE MAYOR 
 

BOBBY M. CUNDIFF           P. ANN LOVE 
JERRY W. GREER, SR.      BOBBY L. MOYER 

BILLIE W. STOCKTON 

 
MATTHEW C. HANKINS 

Assistant Town Manager 
Director, Community Development 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 10, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Public Utilities Committee met throughout the month of 
December to implement Council’s directives from the 
November utility rate work session.   
 
Their recommendations were presented under “Old Business”. 
         

  
 
ACTION NEEDED: 
 

 
None.  

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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