
 

ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

APRIL 9, 2018 
AT 7:00 P.M. 

 
 
 

. 
 

 
 
 
 
 

I. Roll Call 
 

II. Pledge of Allegiance 
 
III. Approval of Agenda 
 
IV. Special Items (none at this time)  

 
V. Public Hearing  

• Verizon Cellular Tower Leases 
 
VI. Approval of Draft Minutes  

• March 12, 2018 – regular meeting minutes 
 
VII. Approval of Consent Agenda 

• Miscellaneous Action (none at this time) 
• Miscellaneous Resolutions/Proclamations (none at this time) 
• Departmental Monthly Reports 

  -  Community Development Department  
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 
VIII. Hearing of Citizens  

 
IX. Old Business  

1. Harvester Performance Center Financial Report 
2. VDOT Funding Agreement 

 
X. New Business 

1.   North Main Street Rock Facing  
2.   Christian Heritage Academy Heritage Classic 5K 
3.   Southwest Virginia Antique Farm Days Parade 
4.   USDA Vehicle(s) 
5.    Animal Shelter  
6.    Presentation of Budget FY19 
7.    Review and Consideration of Paving Agreement 

When speaking before Town Council, please come to the podium and give your name and address for the record. Please address the 
Council and not the audience. If you provide Council with any documentation, please also give a copy to the town clerk prior to speaking. 

♦  
All cellular phones must be turned off during the Council Meeting. 

♦  
The Town of Rocky Mount is pleased to offer assistive listening devices for meeting attendees with special hearing needs. Please ask 

any staff member or the town clerk for assistance. 

 



Rocky Mount Town Council 
April 9, 2018 Meeting Agenda 
Page 2 of 2 
 
XI.  Committee Reports  

1. Public Utilities Committee Meeting on March 19, 2018 
 
XII.       Referrals to Planning (none at this time) 
 
XIII.      Other Matters, Concerns and Rise ‘N Shine Appearances 
 
XIV.     Closed Meeting and Action (none at this time) 

 
XV.      Adjournment 

 
 
 
 
 

 
 
 

Copies of the agenda packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 345 
Donald Avenue, Rocky Mount, Virginia, Monday through Friday, during normal working hours (8 a.m. to 5 p.m.), or by going to 

Town of Rocky Mount website: www.rockymountva.org. 
♦  

Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing 
Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals 

with disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please 
contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, VA 24151, or by calling (540) 483-

7660. 
♦  

Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 

 
 

http://www.rockymountva.org/
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

 □ Committee Report  x Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Verizon has requested to attach to the Town owned water tank on 
Scuffling Hill and the Town owned tower at the former tank hill water 
site.  This will be as a secondary attachment in each location. 
 
Town staff has spent six months negotiating attachment agreements. 
The agreements presented allow for a monthly rent of $2,800 per site 
and a term of five years with four additional extensions of five years. The 
agreements have been reviewed as to form by the Town attorney.   
 
 

  
 
ACTION NEEDED: 

 
Staff recommends accepting these agreements as submitted and a 
public hearing on the leasing of public property is scheduled as 
required. 
 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















































































 

ROCKY MOUNT TOWN COUNCIL 
REGULAR MEETING MINUTES 

MARCH 12, 2018 
 
 

The March 12, 2018 Regular Council Meeting of the Rocky Mount Town Council (hereafter 
referred to as “Council”) was held in the Council Chambers of the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia, at 7:00 p.m. with Mayor Steven 
C. Angle presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle  
• Vice Mayor Gregory B. Walker  
• Bobby M. Cundiff                                         
• Robert L. Moyer  
• Jon W. Snead  
• Billie W. Stockton  

 
 
The following staff members were also present:                                          
 

• John Boitnott, Town Attorney 
• Tim Burton, Waste Water Superintendent 
• Dallas Bailey, Interim Water Plant Superintendent 
• Ken Criner, Chief of Police 
• Rebecca H. Dillon, Executive Administrative Assistant 
• C. James Ervin, Town Manager  
• Matthew Hankins, Assistant Town Manager 
• Jeff Rakes, Fire Chief 
• Brian Schofield, Public Works Superintendent 

 
   

The meeting was called to order by Mayor Steven C. Angle. 
 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Angle led in saying the Pledge of Allegiance. 
 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of approval. 
Let the record show that the agenda was amended due to adding two items under New 
Business to the agenda.  The items added were Rock Wall facing on North Main Street and a 
Financial Update on the Harvester Performance Center for the last calendar year.  
  



 

 
 
Motion:  To approve an amended agenda 
Motion By:  Council Member Snead  
Second:  Council Member Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the amended agenda by a unanimous vote. 
 
 
 
SPECIAL ITEMS 
 
Introduction of Alexander Young 
 
The Town Clerk officially introduced to the Mayor and members of Council, Mr. Alex Young as 
the new Receptionist/Administrative Assistant in the Municipal Building.  Mr. Young is a native 
of Franklin County. 
 
 
 
PUBLIC HEARING 
 
None at this time 

 
 
 
APPROVAL OF MINUTES 
 
Received by Council in their packet for this scheduled meeting were draft minutes for review 
and consideration of approval: 

• February 12, 2018 – Regular Meeting Minutes 
 

 
Discussion:   None 
Motion:  To approve the draft minutes     
Motion By:  Vice Mayor Walker    
Second:   Council Member Snead 
Motion Discussion:   None 
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker  
Nays:   None 
Action:   Approved the motion by a unanimous vote. 
 
 
 
APPROVAL OF CONSENT AGENDA 
 
This month’s consent agenda consists of the following items:  
 
(1) Miscellaneous Action (none at this time)  



 

(2) Miscellaneous Resolutions/Proclamations (none at this time) 
(3) Department Monthly Reports  

• Community Development Department 
• Finance Department   
• Fire Department 
• Police Department 
• Public Works Department 
• Wastewater Department 
• Water Department 

 
Discussion:  None  
Motion:  To approve the consent agenda as presented. 
Motion By:  Council Member Stockton 
Second:  Vice Mayor Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the consent agenda as presented by a unanimous vote. 

 
 
 

HEARING OF CITIZENS 
 
Mayor Angle opened the floor to any citizens wishing to speak.  
 
Let the record show that no one came forward. 
 
 
 
OLD BUSINESS:  
 

1. Reappointment of Mr. Ralph Casey to West Piedmont Planning District Commission  
 
Mr. Ralph Casey’s term on the West Piedmont Planning District Commission has expired.  Mr. 
Casey was willing to continue serving and no other citizens had expressed an interest, though 
staff had not run an advertisement seeking volunteers.   

Staff requested that Council reappoint Mr. Casey to the West Piedmont Planning District 
Commission or direct staff to advertise for volunteers.  Staff supported Mr. Casey’s 
reappointment. 
 
Mr. Casey spoke stating that he had served the West Piedmont Planning District Commission 
for approximately 28 years, and he would be glad to continue to do so if appointed. 
 
Discussion:  None  
Motion:  To reappoint Mr. Casey to the West Piedmont Planning District Commission  
Motion By:   Council Member Cundiff 
Second:   Vice Mayor Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 



 

Nays:  None 
Action:  Approved the motion by a unanimous vote.  

 
 
             
            NEW BUSINESS 

 
1.  High Street Cemetery 

 
Mr. Ervin stated the Town took over the maintenance of High Street Cemetery when it was 
abandoned by the Church that originally created it.  The Town had no records of lot ownership 
other than a hand drawn map.  As the Cemetery filled, it was becoming more and more difficult 
to perform a grave digging service at the cemetery.  The difficulty was due to the following 
reasons: 

- A person that had requested a grave opening at the cemetery may have been legally a tenant  
in common amongst many who had co-inherited a lot. 

- The Town had no legal basis to deny a requested internment as we had no records of 
ownership. 

- The area requested to be opened is frequently already occupied. 

- The Town would occasionally be given human remains to inter and the Town is not licensed or 
qualified to handle human remains. 

Staff proposed that the Town, for liability reasons, cease performing grave openings and 
closings at High Street Cemetery and instead have funeral homes that are already providing 
that service to their customers in other cemeteries, include that as part of the service to those 
having family and loved ones interred in High Street Cemetery. 

Since 2013 the Town had only performed 19 grave openings, averaging 3 a year. 

Council Member Stockton asked if the Town was being reimbursed for the service from the 
families.  Mr. Ervin stated that the funeral home or vault company performed the interment; 
then, the Town bills for their services.  

Mr. Ervin stated that since the Town does not have records of the cemetery, as time proceeds, it 
has been difficult to continue locating graves and where to inter people in the cemetery.   

Mr. Ervin also stated that the Town wasn’t equipped, prepared or trained for continuing to inter 
folks into the cemetery given the fact that the land use in the cemetery is so tight. 

 
Discussion:  None  
Motion:  To approve staff’s request to lease offering grave opening services 
Motion By:   Council Member Moyer 
Second:  Council Member Stockton 
Motion Discussion:  None   



 

Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  

 
 
 

2. Budget Calendar 
 
In the Council packet was a fiscal year 2019 budget calendar that will culminate in the adoption 
of the FY 2019 budget and FY 2019 – 2023 Capital Improvements Plan at Council’s May 14, 
2018 meeting.  Council was asked to adjust or approve the FY 2019 budget calendar. 
 
Mr. Ervin stated that the dates to most be concerned about in making a budget would be: 
 

• April 10, 2018 for Budget Work Session #1 at 5:00 p.m. 
• April 12, 2018 for Budget Work Session #2 at 5:00 p.m. 
• May 7, 2018 for a Public Hearing on the Proposed FY 19 Budget and FY 19 – 23 CIP 

which would be a Special Council meeting at 7:00 p.m. 
• May 14, 2018 would be the Adoption of the FY 19 Budget, FY 19 – 23 CIP & 

Appropriation Resolution which would be at the Regular Council meeting in May also at 
7:00 p.m.  

 
The Mayor stated that Council would go with the proposed dates presented. 
 
 
 

3. STEP Christmas Tour 
 
“STEP into Christmas” was a new home tour where five Rocky Mount families would decorate 
their homes with holiday decor for folks to come and tour.  The event was to be on Saturday, 
December 8, 2018 (between Come Home to a Franklin County Christmas and the Rocky 
Mount Christmas Parade) from 1-5 p.m.  STEP asked to close two blocks to traffic for the 
event in order to create a “block party” like atmosphere.  There would be no alcohol and the 
neighbors would be contacted prior to the event.  STEP would provide shuttle services 
between designated parking areas and the attraction.  The organizer from STEP, Marc 
Crouse, had met with the police department who reviewed and had approved the plans for the 
tour. 

Mr. Marc Crouse of 110 Cardinal Drive, Wirtz, Va. stated that he was the coordinator for the 
new “STEP into Christmas” home tour event that STEP, Inc. was asking permission to hold  
for the first time.  Mr. Crouse indicated that the event would be held on Saturday, December 8, 
2018 from 1-5 p.m.  The home tour event would be a rain or shine event with many folks to 
help make the event a success such as the Boy Scouts and folks within the STEP, Inc. 
organization as well as folks from the neighborhood area. 

 
Discussion:  None  
Motion:  To approve “STEP into Christmas” home tour. 
Motion By:   Council Member Stockton 



 

Second:  Council Member Snead 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  
 
 

4. Franklin County Family Resource Center Walk 
 
The Friends of the Family Resource Center and the Family Resource Center planned a 
fundraiser run/walk event on October 20, 2018, for Domestic Violence. The organizer, Angela 
Phillips, Director of the Franklin County Family Resource Center, had met with your police 
department regarding the beginning time of 9:00 a.m. and the event course, which is the same 
as last year.  Your police department has reviewed and approved the plans for the event. 

Discussion:  None  
Motion:  To approve the request for the Run/Walk Event 
Motion By:  Council Member Stockton 
Second:  Council Member Snead 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  
 
 

5. Community Partnership Events 
 
Community Partnership planned three major events for 2018.  The events were: 
 
 The 4th annual “Court Day” on June 9, 2018 in Downtown Rocky Mount from 3:00 to 9:00 

p.m. 
 The Christmas Tree Lighting on November 23, 2018 on the Courthouse Lawn from 5:00 

to 6:00 p.m. 
 Come Home to a Franklin County Christmas on December 7, 2018 in Downtown Rocky 

Mount from 5:00 to 9:00 p.m. 
 
The police department reviewed and approved the plans for the events. 
 
Ms. Barbara Chauncey of 25 Orchard Avenue, Rocky Mount, Va. asked for street closures this 
year; same as the last couple of years and stated that the program events would be offered to 
the public free of charge again, as in previous years.  
 
Discussion:  None  
Motion:  To approve the request to hold the three events  
Motion By:  Council Member Moyer 
Second:  Vice Mayor Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  



 

 
 

6. Rock Wall Facing on North Main Street 
 
The Mayor stated that in the past the Town of Rocky Mount had tried to keep their concrete 
walls more attractive looking by adding facing to them.  The Mayor stated there was a concrete 
wall on North Main Street adjacent to the Woodlawn Baptist Church that should receive the 
facing as well.  The Mayor would like to see the facing be installed in the current budget year. 
 
Discussion:  None  
Motion:  To approve the request   
Motion By:  Council Member Snead 
Second:  Vice Mayor Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  
 
 
 

7. Harvester Performance Center Financial Report 
 
Mr. Hankins stated that Mr. Andy Turner could not be present at the time of the Council meeting 
but Mr. Turner would be glad to make a presentation to Council at the next regular Council 
meeting on April 9, 2018.   
 
The financial report presented to Council was the 2017 operational report for the Harvester.   
 
When Mr. Hankins had completed his recap of the financial sheet passed out to Council, the 
Mayor asked if anyone had any questions.   
 
Council Member Cundiff stated that he had some questions and first asked why it had taken so 
long for Mr. Turner and Mr. Hankins to get Council the figures that Mr. Hankins had presented.   
Mr. Hankins stated that it was tax season and Mr. Turner had just completed the report. 
 
Council Member Cundiff had questions regarding where the salaries were being paid from as 
well as why Mr. Turner had not worked with Council in a more timely manner.   
 
Council Member Cundiff then questioned why it took the amount of time that it did for Council to 
learn that there was six corporations over the Harvester. 
 
The Town Attorney stated that the items that were being discussed, were all preapproved.  The 
Town Attorney further stated that Council met with Gentry Locke; documents were reviewed, 
and the structure was explained. 
 
Discussion ensued. 
 
 
 
  
 



 

COMMITTEE REPORTS 
 

1.   Streets, Sidewalks & Streetlights Committee met on March 8, 2018 
 
The Streets, Sidewalks & Streetlights Committee met after the deadline for the agenda.  The 
results are as follows: 

I. Review public input session from business owners on Powder Creek Lane regarding 
traffic flow change proposals. Town Council heard in January a recommendation from 
the Planning Commission to install a No Left Turn sign from Powder Creek Lane to 40 
Eastbound. Council member Cundiff suggested making Powder Creek Lane a one-way 
street instead. Town planning and public works staff held a public input session with the 
business and property owners in late February to get their input. The businesses in the 
area asked for no changes to traffic flow other than adding No Parking signs on at least 
one side of Powder Creek Lane to ensure two lanes of travel remain open. Suggested 
council actions were: 1) Direct staff to continue monitoring and gathering data at the 
intersection of Powder Creek and Old Franklin Turnpike; 2) Direct staff to install No 
Parking signs on the westbound side of Powder Creek Lane. 
 

Mr. Hankins stated that the Committee recommended to Council to proceed with no parking 
signs on the westbound side of Powder Creek Lane and to continue collecting data at the 
intersection of Powder Creek and Old Franklin Turnpike. 

 
Discussion:  None  
Motion:  To accept the recommendation from the Streets, Sidewalks and Streetlights 
committee to proceed with no parking signs on the westbound side of Powder Creek 
Lane and to continue collecting data at the intersection of Powder Creek and Old 
Franklin Turnpike.    
Motion By:  Council Member Stockton 
Second:  Vice Mayor Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  
 
 

II. Review of Public Art proposal, specifically recommending Council authorize the use of 
drop inlet covers and publicly-owned walls for the use of street murals. Staff developed, 
with Economic Development Authority and Planning Commission input, a 
comprehensive public art plan which includes a Love Works sign, town-sponsored 
murals on drop inlet covers, murals on publicly-visible but privately owned walls, and 
murals on town-owned retaining walls. The Economic Development Authority and the 
Planning Commission unanimously endorsed the plan. Suggested council action was 
authorizing the planning and community development staff to implement the plan. 

 
Mr. Hankins stated that it was the consensus of the committee to give the review of Public Art 
proposal, to the Town Planner and see that it was developed, if Council recommended to do so.   
 
The Mayor asked where would the placement be of the Love Works sign?  Mr. Hankins stated 
there were several places being looked at as possible options.  Mr. Hankins stated that the sign 
would be a popular tourist attraction.   



 

 
Discussion:  None  
Motion:  To approve the request    
Motion By:  Council Member Stockton 
Second:  Council Member Snead 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote  
 

 
 

REFERRALS TO PLANNING 
 
None at this time 

 
 

 
OTHER MATTERS AND CONCERNS  
 
Rise n’ Shine was cancelled today. 
 
Council Member Cundiff stated the Town Finance Department had 56 cutoff water bills during 
the past month.  Council Member Cundiff stated that was an absorbant amount of cutoffs and 
would require a good deal of man hours. 
 
The Mayor asked what kind of time factor was involved with all the citizens that came to pay and  
have their water turned back on?  Mr. Schofield stated that if the citizens paid before 2:30 p.m., 
the Town tried to return service to them the same day.   
 
Council Member Moyer asked in regard of any habitual offenders, when the citizens are 
disconnected and then service is returned; why not raise their water bill rate?  Mr. Ervin stated 
that he and Ms. Woody could together come up with a scale that addressed the citizens that get 
disconnected habitually.  The scale could then be given to the Public Utilities committee to 
discuss.  Also to discuss, could be a voluntary disconnect and resume service fee, if the citizen 
wanted to pay more to get their water back on the same day.  Otherwise, once the Public Works 
department was finished with the disconnections in the morning, the Town would not go back 
out until the next business day, unless the citizen paid extra for the Town to resume the service. 
 
The Mayor wanted to see what other localities, that are similar in size, did in situations such as 
the Town was having. 
 
Council Member Cundiff stated he did not want to be hard on the citizens that could least afford 
it but stated that the cutoffs were reaching the point that something should be looked at. 
 
A Public Utilities committee meeting would be called to discuss why so many water accounts 
were being cut off.  The committee would then report back to Council the next regular meeting. 
 
 
 
 



 

CLOSED MEETING AND ACTION 

Section 2.2-3711(A)(5)   Discussion concerning a prospective business or industry, or the 
expansion of an existing business or industry where no previous announcement has been made 
of the business’ or industry’s interest in locating or expanding its facilities in the community. 
Industrial Park and CBD 
 
 
 
ADJOURNMENT 
 
Motion:  To adjourn meeting 
Time:  8:02 p.m.  
Motion By:   Council Member Moyer   
Second:   Vice Mayor Walker  
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Adjourned by a unanimous vote                  
 
 
 
 
 
 
 
       
Steven C. Angle, Mayor 
 
ATTEST: 
 
 
      
Rebecca H. Dillon, Town Clerk 



TOTAL:  0

AC FILE NUMBER BUSINESS NAME OWNER/OFFICER NAMES GENERAL LOCATION TAX MAP NUMBER MAILING ADDRESS CITY STATE ZIP NOTES

TOTAL:  1

Permit # Applicant Name Applicant Contact Info
Wording of

 Banner
Banner Location Display Dates Date Approved

B18-002 Disability Rights & Resource Center 540-482-0752

Dancing for A 
Cause-Fundraiser 

for local Non-
Profit Organization

Farmers Market 3/9/18-3/24/18 3/8/2018

TOTAL:  0

File Number Property Owner Action TMPN Date Notes Location

TOTAL:  2

Permit # Applicant Name Sign Location/TMPN Zoning Square Footage Wording Date Approved Notes

S18-006 Verizon 2020001400 GB 100.21 Verizon 3/14/2018

S18-007 Clipperz Kutz 2040055800 GB 16.5
Clipperz Kutz Barber 

Shop
3/20/2018

TOTAL: 10

Permit # Applicant Name Property Owner
Property 

Address/TMPN
Zoning Proposed Use

Type of
Improvement

Date 
Approved

ZC18-006 Miller Roofing Inc Suntrust 2070056200 CBD Commercial Replace Roof 3/6/2018

ZC18-007 Magic City Sprinkler Inc Trinity Packaging 2040038800 M2 Commercial
Connect to existing wet 

system to supply fire 
protection

3/12/2018

ZC18-008 Shoe Man Shoe Terry Lee Jones 2040039200 GB
Operate show sales 

business 
3/20/2018

ZC18-009 Southern Air Union Bank 2070103900 CBD Commercial HVAC Replacement 3/20/2018

ZC18-010 Clipperz Kutz Central Virginia Land Corp 2040055800 GB Commercial Open barber shop 3/20/2018

ZC18-011 Manley Johnson Manley Johnson 2010008700 R1 Residential 
Upgrade power/ 
demolition of out 

building 
3/27/2018

ZC18-012 Triangle Electric Corporation Bella Hicks 2100038900 R1 Residential 
replace cable/ meter 
base/ weather head/ 

connectors
3/28/2018

ZC18-013 Fire Solutions Inc Food Lion 2030002900 GB Commercial
Hook up wet chemical 
fire system in kitchen

3/28/2818

ZONING COMPLIANCE PERMITS

Community Development & Planning March 2018 Monthly Report

ARTS & CULTURE 

BANNER PERMITS 

SITE/PLAT FILES 

SIGN PERMITS



ZC18-014 Curtis Sheets Dan & Rebecca Maddy 2100027500 R1 Residential 
Extend Driveway for RV 

Parking 
3/28/2018

ZC18-015 Susan Hodges Susan Hodges 2070035100 R2 Residential 
Install driveway on west 

end curb cut exist 
cement driveway

3/29/2018

TOTAL: 0

Permit # Applicant Name Building Lot Address TMPN Proposed Use Current Zoning Date Approved NOTES

TOTAL: 0

Permit # Applicant Name Building Lot Address TMPN Proposed Use Current Zoning Letter Date

TOTAL:  0

Permit # Applicant Name Approval Date

Total: 0
Permit # Applicant Name Location Expected Dates Reason for Disturbance

ZONING PERMITS 

ZONING LETTER 

MOBILE FOOD UNIT PERMITS 

Locations

Public Facilities Disturbance Application
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MONTHLY STAFF REPORT 
 
 
 
DATE: April 9, 2018 
TO: Rocky Mount Town Council 
FROM: Linda Woody, Finance Director 
DEPARTMENT:   Finance Department 
MONTH: April Meeting 
 
 
This report contains the following monthly information for March 2018 activity:  
 
New businesses obtaining a business license during the month 
 
Investment portfolio from the latest bank statement 
 
Revenue comparisons from this fiscal year to last fiscal year  
 
Meals tax collections chart  
 
Local sales tax collections chart 
 
Expenditure comparisons from this fiscal year to last fiscal year  
 
Available contingency funds status  
 
Utility billing profiles on customers and consumption 
 
Water Customer Cut-off’s chart 
 
Water accountability reconciliation of finished water gallons pumped vs. metered water gallons 
consumed  
 
Utility profiles on water production and wastewater flow 
 
Customer flow for the Finance Department: 
891 walk-in transactions 
1092 drive-thru transactions  
1732 mail transactions 







































MONTHLY STAFF REPORT 
  
 
DATE: April 9, 2018 
TO: Rocky Mount Town Council 
FROM: Jeff Rakes 
DEPARTMENT:   Fire Department 
MONTH: February 2018 

 
 
The Rocky Mount Fire Department had a total of 30 calls during the month of February 2018. 
 
There were 11 calls inside town limits and 19 calls outside town limits. 
 
The Fire Department vehicles traveled a total of 1,252  miles answering all of the calls. 
 
Of the 30 calls there were… 
 
3 – Structure Fires 
7 – Woods & Grass Fires 
1 – Chimney Fire 
1 – Utilities Fire 
9 – Motor Vehicle Accidents 
8 – Fire Alarms 
1 – Service Call 
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MONTHLY STAFF REPORT 
 
 
 
DATE: April 9, 2018 
TO: Rocky Mount Town Council 
FROM: Chief Ken E. Criner, Jr. 
DEPARTMENT:   Police Department 
MONTH: March 2018 
 
 
Rocky Mount Police Department hosted an ALERRT (Advanced Law Enforcement Rapid 
Response Training) at Franklin County High School during the week of March 24th – March 27th, 
2018. 
 
ALERRT is a nationwide program that is sponsored by the FBI that teaches Law Enforcement 
Agencies ONE standard response to active shooter situations so different agencies will be 
coordinated in the event of an active shooter.  
 
It was mandatory training and attendance for all Rocky Mount Police Department personnel. 
Franklin County Sheriff’s Office had about 20 members to participate. 
 
Also, in attendance was Dr. Mark Church, Greg Cuddy with the Franklin County Public School 
Systems and our Commonwealth Attorney A.J. Dudley. 
 
Training was presented by Sergeant of Investigations T.J. Robertson and Officer Joshua Mason 
with the Rocky Mount Police Department and Sgt. Robertson also had a couple instructors from 
Franklin County Sheriff’s Office who has had this training before.  
 
 
 
 
 
 
Our Annual Easter Egg Hunt was a successful event again this year with attendance growing 
each year. 
 
 
 
 
PLEASE SEE ATTACHED REPORT FOR MORE DETAILED INFORMATION ON MONTHLY 
CHARGES AND STATS…..  



 
 
  ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
DATE: March 2018                                                    JAN.                 FEB.            MARCH 

 
UNIFORM TRAFFIC SUMMONS ISSUED 104 142 85 

 
TRAFFIC STOPS 190 214 210 

 
SPEEDING TICKETS ISSUED 16 24 20 

 
DUI 2 0 0 

 
COLLISIONS INVESTIGATED (TREDS) 17 24 19 

 
MOTORIST AIDES 55 51 56 

 
CRIMINAL ARRESTS “MISDEMEANOR” 28 34 22 

 
CRIMINAL ARRESTS “FELONY” 44 15 5 

 
INCIDENTS ADDRESSED 3179 2813 2356 

 
INCIDENTS, OFFENSES REPORTABLE IN “RMS” 90 95 74 

 
GRAND LARCENY WARRANTS 0 4 2 

 
BREAKING & ENTERING REPORTS 
 

0 0 0 

 
BREAKING & ENTERING WARRANTS 0 0 0 

 
BOLO’S (Be On Look Out) 46 18 63 

 
FOLLOW-UP’S 
 

91 65 50 

 
BUSINESSES, RESIDENCES CHECKED “FOOT PATROLS” 2240 1926 1410 

 
SCHOOL CHECKS 96 86 93 

 
ALARM RESPONSES 41 26 31 

 
OPEN DOORS, WINDOWS, ETC. UNSECURED 9 3 3 

 
COURT HOURS 27.75 35.25 15.25 

 
TRAINING HOURS: 390.5 358 593 

 
SPECIAL ASSIGNMENT HOURS: 53.5 63 70.75 

 
HARVESTER HOURS WORKED: 
 

40 76 96 

 
ECO/TDO 5 9 3 

 
ECO/TDO HOURS: 19.25 39 20 

  



 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 19 reportable accidents with 18 of the accidents on our public streets. 

 
   

 
COMMUNITY OUTREACH: 

 

◊ Residential Foot Patrols:  Altice Mill Road, Anderson Street, Ann Sink Street, Avalon Street, Bernard Road, 
Bland Street, Booker T. Washington Highway, Brookshire Drive, Buckner Street, Bunny Lane, Byrd Lane, 
Candlewood Apartments, Cedar Street, Center Street, Circle Drive, Circle View Street, Claiborne Avenue, 
Cobb Street, Cornell Road, Cromwell Drive, Dent Street, Diamond Avenue, Donald Avenue, East Church 
Street, East Court Street, East Street, Edgemont Street, Fairlawn Drive, Friendly Street, Frontage Road, 
Glen Meadow Drive, Glenwood Drive, Goodview Street, Grayson Street, Grassy Hill Road, Green Meadow 
Lane, Greenview Avenue, Greer Lane, Hale Street, Harvey Street, Hatcher Street, Herbert Street, High 
Street, Highland Hills Road, Highview Terrace, Hillcrest Drive, Hilltop Drive, Jubal Pass, Knob Apartments, 
Knollwood Drive, Lakeview Drive, Law Street, Lawndale Drive, Leanor Street, Luke Street, Lynch Drive, 
Mamie Avenue, Maple Avenue, Mary Coger Lane, Maynor Street, Montview Avenue, Mountain View Drive, 
Musefield Road, Noel Street, Norris Street, North Main Street, Oak Street, Old Fort Road, Old Franklin 
Turnpike, Old Furnace Road, Orchard Avenue, Oxford Circle, Parker’s Drive, Patterson Avenue, Pell 
Avenue, Pendleton Street, Perdue Lane, Randolph Street, Riverview Street, School Board Road, Scuffling 
Hill Road, Smithers Street, Spring Street, State Street, Summit Drive, Sycamore Street, Taliferro Street, 
Tanyard Village, Trail Drive, Walnut Street, Warren Street, West Church Street, West College Street, West 
Court  Street, Whitten Street, Willow Avenue, Wilson Street, Windsor Drive, Windy Lane, Woodlawn Drive,   
Wrays Street and Wray’s Chapel Road. 
 

◊ Business Foot Patrols:  Aaron’s, ABC Store, Advance Auto, AEP, All American Car Wash, American National 
Bank, Ameristaff, Angle Hardware, Applebee’s, Arby’s, Arrington Sports Awards, Auto Zone, BB& T Bank,  
BFMS, Bojangles, Brookside Swim Club, Buddy’s BBQ, Burger King, Burt’s Dentistry, C-Mart, Carter Bank & 
Trust, CATCE Center, Catch A Tan, Center Stage Catering, Check Into Cash, China City, Christian Heritage 
Academy, Coast to Coast, Comfort Inn, Cook Out, Country Kids, Crooked Stitch, Curves, CVS, Dairy Queen, 
Davenport Gas, Davis Law Firm, Department of Social Services, DMV, Dollar General, Dollar Tree, Domino’s, 
Eagle Cinema, Edward Johnson Investment, El Rio, El Rodeo, Empire Foods, Enterprise Rent-A-Car, Essig 
Center, Family Dollar, Family Pharmacy, Farmer’s Market, Fast Stop, Fast Tan, FCHS, First Baptist Church, 
Fisher Auto Parts, Fleetwood Homes, Flora Funeral Home, Flowers By Jones, Foley’s Automotive, Food 
Lion, Francis of Assisi, Franklin Auto Glass, Franklin Center, Franklin Community Bank, Franklin County 
Dialysis, Franklin County Health Department, Franklin County Library, Franklin Dental Associates, Franklin 
Health Care, Franklin Heating & Air, Franklin Heights Baptist Church, Franklin Memorial Hospital, Franklin 
Outdoors, Frank’s Pizza, Free Clinic, Furnace Creek Baptist Church, Get Ur Fix, Goodwill, The Grainery, 
Gusler’s Alignment, H & R Block, Hair Fashions, Hardee’s, Harper’s Plumbing, Harvester Center, Haywood’s 
Jewelry, Hema’s, Highlander Laundry, Hodgesville Penicostal Holiness Church, Holiday Inn Express, 
Hollywood Beauty Salon, Hub Restaurant, Hutchinson Insurance, Ideal Building Supply, Industrial Avenue, 
Ippys, J & J Fashions, Jackson Hewitt, Jammin Apparel, Kay’s Corner, Kentucky Fried Chicken, Kim’s Nails, 
Kroger, Kupkakery, Lee M. Waid,  Lesley Wray Photography, Little Ceasers, Long & Foster Realty, Los Tres 
Amigos, Lowe’s, Lynch Park, Mary Bethune Park, Mary Elizabeth Park, McDonalds, Member One, Mod-U-
Kraf, Moose Lodge, NAPA, National Guard Armory, Newbold, Nice Nails, Ntelos, Oasis Salon, Old’s Cool, 
Olympia Sports, Papa Johns, Peebles, Pell Animal Clinic, Pet Clinic, Piedmont Community Services, Pizza 
Hut, Pizza King, Plygem, Prillaman’s Auto Sales, Probation & Parole, Quiznos’, Real Estate Rentals, Rent-A-
Center, Retail Merchants, Riverside Minute Market, Rocky Mount Auto Repair, Rocky Mount Bowling Center, 
Rocky Mount Christian Church, Rocky Mount Church of God, Rocky Mount Elementary, Rocky Mount Public 
Works, Rocky Mount Ready Mix, Rocky Mount Rehab, Rocky Mount United Methodist Church, Ron Ayers 
Motorworks, Roses, Schewel’s, School Board Road, Sheetz, Shell Station, Shentel, Sherwin Williams, Shoe 
Show, State Farm, Step Inc., Subway, Sun Tan City, Sunoco, Suntrust Bank, Team Nurse, Trinity Packaging, 
Turner’s Ready Mix, US Cellular, Union Bank, Valley Star Credit Union, Veteran’s Park, Vintage Spa, 
Walgreens, Wal-Mart, Wendy’s, Women’s Shelter, Wood Grains, YMCA and The Zone.  

 



 
MISCELLANEOUS: 

 

• March 1st, 2018 – Open Door @ Floyd Avenue 
• March 18th, 2018 – Open Door @ Rocky Mount Elementary School 
• March 24th, 2018 – Open Door @ Franklin County High School 
• March 26th – March 29th, 2018 – ALERRT Training for RMPD 

 

 
 

 
COMMUNITY RESOURCE 
OFFICER MEETINGS/EVENTS: 

 

• March 13th, 2018 – FRESH Coalition helped with preparation of Easter Eggs for Annual Egg Hunt 
• March 14th, 2018 – Meeting with Chamber 
• March 14th, 2018 – OPIOID Task Force Training 
• March 14th, 2018 – Ronald McDonald House Event 
• March 15th, 2018 – Kindergarten class toured PD 
• March 15th, 2018 – National Wild Turkey Federation Meeting 
• March 31st, 2018 – Easter Egg Hunt at Benjamin Franklin Middle School 

   

 
 
 
 
 

SPEEDING TICKETS ISSUED 
 
 

Tanyard Road (x 5) 
 
North Main Street (x 3) 
 
School Board Road (x 3) 
 
State Street (x 2) 
 
Booker T. Washington Highway (x 2) 
 
Leanor Street 
 
Franklin Street 
 
Grassy Hill Road 
 
Scuffling Hill Road 
 
Old Franklin Turnpike 
 
  



CRIMINAL ARRESTS & LOCATIONS: 
 

 
Possession of Meth Old Franklin Turnpike 
Possession of Meth w/ Intent to Distribute Old Franklin Turnpike 
Possession of Marijuana North Main Street  
Possession of Marijuana Old Franklin Turnpike 
 
Drunk In Public State Street 
Drunk In Public Edgemont Street 
Drunk In Public North Main Street 
Drunk In Public Old Franklin Turnpike 
 
Malicious Wounding Tanyard Road 
Simple Assault East Court Street (x 2) 
Simple Assault Tanyard Road 
Domestic Assault East Court Street (x 2) 
 
Felony Shoplifting Old Franklin Turnpike (x 2) 
 
Disorderly Conduct North Main Street 
 
Violate Protective Order Fairlawn Drive 
 
Trespassing Old Franklin Turnpike 
 
Destruction of Property East Court Street 
 
Obstruction of Justice Old Franklin Turnpike 
 
Warrant Service (Misdemeanor) Taliaferro Street 
Warrant Service Pell Avenue 
Warrant Service North Main Street 
 
Hit & Run Old Franklin Turnpike 
 
Possession of Vape Device Underage North Main Street 
 
Driving Suspended Old Franklin Turnpike 
 
Emergency Custody Order Floyd Avenue (x 2) 
Temporary Detention Order Floyd Avenue 
 
 



MONTHLY STAFF REPORT 
  
 
DATE: April 9, 2018 
TO: Rocky Mount Town Council 
FROM: Brian Schofield, Public Works Superintendent 
DEPARTMENT:   Public Works Department 
MONTH: March 2018 
 
 

1. Read meters (5 days) 
2. Installed Seven 5/8” meters 
3. Meter repairs: replaced touch pads, trimmed bushes, gasket leaks, and cleanouts 
4. Meter cutoffs: 51 
5. Clean-up 5 days 
6. Swept streets   
7. Cut trees along roads, sidewalks and parks 
8. Repaired or unplugged two sewer mains or laterals 
9. Provided snow removal through two storms 
10. Major clean-up from storm damage to trees throughout town  
11. Repaired and replaced signs 
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MONTHLY STAFF REPORT 
 
DATE: April 9, 2018 
TO: Rocky Mount Town Council 
FROM: Tim Burton 
DEPARTMENT:   Waste Water Treatment Plant 
MONTH: March 
 
 
Average Daily Flow                                       0.887 MGD 
 
TSS Reduction                                               98.4 % 
                                            
BOD Reduction                                              99.1 % 
                                           
Leachate (F.C. Landfill)                                326,398 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           63.53 Tons 
 
Rain Total         2.71 inches                     Snow Total       10.0 inches                      
 
 
The staff has had to spend most of their time on pretty days digging out a 24” valve and trying to 
repair it. The valve is not repairable and now a new valve has been put on order. The staff will 
have to bring in some outside help and a boom truck to replace this 2,300 pound valve. Final 
cost on this repair is going to be around $18,000. Valve should be finished before the end of 
April. 
 
The staff worked on preventive maintenance and minor repairs on all days that they were not 
working on the valve. 
 
The wastewater plant had 6 after hour’s alarms.  
 
 
Respectfully Submitted, 
 
Timothy Burton  



 
MONTHLY STAFF REPORT 

 
 

DATE:  April 9, 2018 
TO: Rocky Mount Town Council 
FROM: Dallas Bailey, Interim-Plant Superintendent 
DEPARTMENT:   Water Department 
MONTH: March 2018 
 
 
Operation and Production Summary: 
 
The actual water production time (filtering of water) for the entire month averaged 9.4 hours a day 
which yielded approximately 720,000 gallons of water per day. According to our numbers our daily 
production for this time of year seems to be normal. Rainfall for this month was 4.3 inches as 
measured at the water treatment plant. The Blackwater River flow continues to be adequate for 
normal operation. 
 
Total Raw Water Pumped:     22.74 million gallons  
Total Drinking Water Produced:     22.36 million gallons   
Average Daily Production:      720,000 gallons per day  
Ave Percent of Production Capacity:    36% 
Flushing of Hydrants/Tanks/FD Use:     0 gallons  
Plant Process Water:          767,000 gallons (finished water used by the plant)  
Bulk Water Sold @ WTP:  1450 gallons                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Bulk Water used at PW Shop  3000 gallons 
 
Testing: 
 

• All monthly (6 total) routine bacteriological samples were free of bacteria. The Town 
continues to be in compliance with all drinking water standards, in accordance with EPA 
requirements.   

• Our quarterly samples are to be collected and tested again the second week of May. These 
tests are for disinfection by-products in the water. 
 

Activities / Maintenance / Improvements 
 

• On March 8th the Public Works Dept. came over to cut down and chipped some trees that 
had been blown over or almost over due to the high winds. Some were leaning over our 
fence and some over our driveway entrance which caused a threat to property damage and 
created a safety hazard. 

• March 15th Kevin and I replaced the batteries in our battery backups for all but two tanks. 
Replaced both pump station batteries as well. This helps with scada monitoring for the tanks 
and pump stations during power outages. 

• Performed and documented our Quarterly calibrations on our turbidity meters at the plant 
which is a requirement. 

•  On March 19th we received our report back from VDH that our February quarter samples for 
TTHMs and HAA5s were in compliance. 

• As of March 31 we have received all lab reports and results of our monthly and quarterly 
samples taken. Glad to report that everything continues to be in compliance. No problems or 
issues. 

• We have been informed by VDH that we will be required to start testing for cryptosporidium in 
2019. This is a follow up to our 2010 sampling based on EPA requirements.   
 
 



 
 

 
Water Plant Production in Gallons Per Day  

(January 2016 to January 2018) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

 □ Committee Report □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
Matthew C. Hankins 
Assistant Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
While I presented the Harvester 2017 summary to Council, Mr. 
Cundiff requested that Andy Turner appear at the April meeting to 
respond to questions.  Mr. Turner plans to be available to respond to 
your questions and concerns. 
 
 

  
 
ACTION NEEDED: 

 
None at this time. 

 
Attachment(s):   
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      x Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
 
STAFF MAKING 
REQUEST:  
 

 
 
Jessica Heckman, Planner 
C. James Ervin, Town Manager 
 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Attached is a resolution authorizing the Town Manager to execute 
agreements as needed for Town and VDOT joint projects.  The 
resolution also commits the Town to fund its local share of 
preliminary engineering, right of way, and construction (as 
applicable) of the project(s) in accordance with the project 
agreement(s) financial documents with VDOT.   
 
         

  
 
ACTION NEEDED: 
 

 
Approve the VDOT resolution for the Town Manager to execute 
agreements with VDOT and to approve local funding commitment(s) as 
required in VDOT funding agreements. 
 

 
Attachment(s): Yes  
 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
  
  



 

 
 

 
 
 

AUTHORIZING A LOCAL OFFICIAL TO EXECUTE AGREEMENTS WITH THE 
VIRGINIA DEPARTMENT OF TRANSPORTATION (VDOT) AND 

ACKNOWLEDGMENT OF LOCAL FUNDING COMMITMENT AS REQUIRED IN VDOT 
FUNDING AGREEMENTS 

 
WHEREAS, the Town of Rocky Mount desires to have and maintain a safe and efficient 
road system; and  
 
WHEREAS, from time to time the Town of Rocky Mount and the Virginia Department of 
Transportation (VDOT) work together to enhance the transportation system; and 

 
WHEREAS, certain agreements between the Town of Rocky Mount and VDOT must be 
executed for this cooperative work to be accomplished.  

 
NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Rocky Mount 
does hereby authorize the Town Manager to execute agreements, and any modifications 
to such agreements, with VDOT as needed to advance transportation projects; and,   
 
BE IT FURTHER RESOLVED, that the Council of the Town of Rocky Mount does 
hereby commit to fund its local share of preliminary engineering, right of way, and 
construction (as applicable) of the project(s) under agreement with the Virginia 
Department of Transportation in accordance with the project agreement(s) financial 
documents. 
 
 
GIVEN UNDER MY HAND, THIS 9TH DAY OF APRIL 2018: 
 
 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
ATTESTED: 
 
 
_______________________________ 
Rebecca H. Dillon, Town Clerk 

RESOLUTION NO.: 2018.004  
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
 
STAFF MAKING 
REQUEST:  
 

 
 
Brian Schofield, Public Works Director 
James Ervin, Town Manager 
 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The concrete wall on North Main Street needs a rock facing.  The 
estimated cost is $14,000.  There are available funds in the general 
fund contingency account to cover this expense.   
 
         

  
 
ACTION NEEDED: 
 

 
Approval of the supplemental appropriation for $14,000 coming from 
general fund contingency to cover the cost of the rock wall facing on 
North Main Street.   
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
Rebecca H. Dillon, Town Clerk 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Heritage Classic 5K will be held on Saturday, May 5, 2018 with 
the course set the same as in previous years.  The event will begin at 
8:00 a.m. and will conclude around an hour later at Christian Heritage 
Academy.  Mr. Eric Miller with Christian Heritage Academy has been in 
touch with the Rocky Mount Police Department and they have 
reviewed and approved the event. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny 
 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
Rebecca H. Dillon, Town Clerk 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Southwest Virginia Antique Farm Days would like to hold a kick-off 
parade in town on Sunday, June 10, 2018.  The parade will start at 
3:00 p.m., beginning at Lowe’s and proceed with the same route as in 
previous years.  Mr. Jonathan Custer, who is the Tractor Parade 
Coordinator, has been in touch with the Rocky Mount Police 
Department and they have reviewed and approved the event. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny 

 
Attachment(s): Yes   
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Page 1 of 1 

ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The United States Department of Agriculture (USDA) has offered the 
Town of Rocky Mount a grant of $25,000 towards the purchase of two 
new police vehicles.  The purchase price of two vehicles is $59,000 
resulting in a Town cost of $34,000.  Staff asks that Council authorize 
the purchase of these vehicles, effectively helping our FY2019 budget 
by: 
 
- Approving the USDA grant form 
- Approving the attached Code of Conduct relative to the award of funds   

from USDA 
- Approving the appropriation resolution that appropriates the USDA 

grant funds and fund balance towards the purchase of two police 
vehicles. 

 
 

  
 
ACTION NEEDED: 

 
Approve the grant application, Code of Conduct and Appropriation 
resolution 
 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















 
 

 
 
 

TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2018 

 
WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year 
beginning July 1, 2017 through June 30, 2018, hereafter known as FY 2018; 
 
WHEREAS, the United States Department of Agriculture has awarded the Town Rural 
Development funds for the purchase of two police vehicles and,  
 
WHEREAS,  The Town will use the $25,000 USDA grant funds with an additional 
$34,000 in Town funds, of which $8,500 will come from already budgeted Police 
Department funds, to total $59,000 for the purchase of two 2017 Ford Interceptor Utility 
vehicles, and   
 
WHEREAS, the Town Council of Rocky Mount wishes to thank the U.S.D.A. for their 
generous grant award,   
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does 
hereby appropriate the following supplemental expenditure and supplemental revenue 
for FY 2018: 
 
Account 01.3101.0000.0000.7005 (motor vehicles)  $50,500 
 

Account 01.2400.0423  (grant revenue)    $25,000 
Account 01.4100.9999  (appropriated fund balance)  $25,500 
 
 

GIVEN UNDER MY HAND, THIS 9TH DAY OF APRIL 2018: 
 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
ATTESTED: 
 
_________________________________ 
Rebecca H. Dillon, Town Clerk 

RESOLUTION NO.: 2018.003  
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
Matthew C. Hankins 
Assistant Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Franklin County has been working with your Planning staff and 
county architects for approximately 10 months to determine whether 
a M1 location on State Street is an appropriate location for a new 
county animal shelter. The proposed use is a use by right in M1 
industrial, and the county making a $2 million public investment in 
the North Main Street corridor, consistent with your comprehensive 
plan. The facility is expected to be a significant water user, and a 
central location away from the landfill will ease access for animal 
control officers and for those seeking to adopt. The county has 
exercised its option to purchase the property. 
 
County Facilities Director Mike Thurman will be at your meeting to 
respond to questions, concerns or encouragement. 
 

  
 
ACTION NEEDED: 

 
None at this time. 

 
Attachment(s):    
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
Linda P. Woody, Finance Director 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Presentation of FY2019 Budget 
  
Attached is staff’s proposed budget for FY2019 for the period starting 
July 1, 2018 running to June 30, 2019.  Before we review some of the 
details, I would like to recognize your Finance Director for a great job 
making this document a reality from what was a very hectic assembly of 
departmental request all rushing in, at the final hour.  Sorting out what is 
essential from what is needed or desirable and working to establish a fit 
with the best needs of the Town going forward is challenging and 
stressful. 
  
In a few ways it is a significant departure from prior budgets.  It is still a 
“maintenance” budget in terms of revenue with no proposed fee or tax 
increases.  However, it makes a dramatic shift in normal capital funding 
to focus on two very significant projects, one for the general government 
and one for the utility operation.   
  
The governmental project is new software for the Town’s core functions 
(accounts payable, payroll, utility billing and collections, tax billing and 
collections etc.).  The current software suite is over 20 years old and 
runs on an AS400 system that is difficult and costly to support.  It would 
be called a “Legacy” system.  Your Finance Director and Town Manager 
have spent the past decade evaluating ways to migrate off of this legacy 
system that is a risk to the Town.  The budget includes $460,000 to 
purchase and convert to a new finance software system.  We have not 
been able to fund this project in the past decade due first to the 
recession then to the need to address core unfunded projects in other 
areas.  We have made a dedicated effort this year to address this 
project.  Part of the funding for this project comes from a transfer from 
Fund Balance, but that transfer will likely be less than an estimated 
FY2018 cash carry forward of $400.000. 
  
The utility project is the proposed complete replacement of our water 
meters.  The Town’s plan to replace all meters by doing 20 to 50 a year, 
is not keeping up with meter failure and additionally the technology 
purchased over a decade ago to implement, is now being phased out 
(our touch read system).  $990,000 is budgeted for new water meters 
system wide (residential and small commercial).  Other utilities are in the 
process of removing the meters and technology we are still struggling to 
implement and we find ourselves with a portion of our system using a 
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now outdated reading technology.  This is funded through a Revenue  
bond with a proposed ten year term so that future utility customers assist 
in paying for this long-lived upgrade. 
  
There are other items of note in the budget.   
  
One significant cost is giving staff a cost of living allowance in addition to 
the usual merit increase that they can earn if their performance warrants 
it.  We have not included COLAs in most of our budgets over the past 
decade and the Town’s pay and classification system is getting more 
and more out of date.  Twelve years ago the Town was in a similar 
position and had to perform a complete review of its pay scale as 
inflation had eaten away at the Town’s competitive position in hiring new 
employees.  Where we would typically have over 20 applicants for a 
Public Works position, we recently had only seven.  They way to avoid 
costly pay plan updates and to remain competitive are to periodically 
adjust the plan for inflation.  In the last decade (2008 and beyond) there 
has been an estimated 16% of total inflation and the Town has only 
addressed this with COLA’S totaling 6%.  If we do not manage the gap 
between inflation and pay plan maintenance the Town will eventually 
have to another wholesale restricting of its pay and classification system. 
  
There are also some staffing changes proposed.  A new position is 
proposed in Public Works to dedicate time to our landscapes and to 
work on improving our welcoming appearance.  Also, three part time 
grounds workers are proposed to increase our productivity during the 
growing season and keep our streets, parks and grounds looking their 
best.  One part time employee at the Harvester Performance Center is 
proposed to be moved to full time. 
  
Though we are focusing on two very large projects, we still have a few 
significant utility projects proposed.  These include lining the sewer line 
on Hillcrest and rebuilding the floculators at the water treatment plant.  
Together these projects will cost nearly $300,000. 
  
As usual this is a proposed document and is staff’s best 
recommendation on how to meet the needs of the Town today and in the 
future and we welcome Council’s input on these core projects during our 
budget work sessions. 
  

 
  
 
ACTION NEEDED: 

 
No action needed 
 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
Brian Schofield, Public Works Superintendent 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Staff has sought bids on street paving for an estimated 3,362 tons of 
asphalt overlay.  Patterson Brothers Paving has submitted a bid of 
$97.67 per ton with milling and cleanup charged separately.   
 
Their proposal and the Town's request for proposals are attached. 
 
The Town is seeking a paving partner that can be renewed for up to four 
additional years so that paving can be managed better and more 
efficiently.  Patterson Brothers has been a great paving partner and we 
are excited to be able to work with them for the next five years. 
 
A list of proposed streets for paving is also included, but this list is only a 
preliminary document as the general paving contract proposed will allow 
the town to add or change streets based on needs and observed field 
conditions.   
 
Staff requests that Council authorize the issuance of a general paving 
contract to Patterson Brothers Paving at the price of $97.67 a ton with 
optional renewals for four additional years, with pricing scaled per the 
standard index published by VDOT. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny 
 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

 x Committee Report  □ Public Hearing     □ Other    
 
FOR COUNCIL MEETING DATED: April 9, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Public Utilities Committee met on March 19, 2018 to consider ways 
to reduce the number of cutoffs associated with the Town’s water and 
sewer utility.   
 
With recent staffing changes, the Town has had a much more “by the 
book” approach to utility cutoffs and we are finding without the multiple 
calls and requests for payment there are many that regularly get their 
water cutoff.  We have averaged about 50 cutoffs a month since 
September of 2017.  The Committee members felt that the nearly three 
days of staff time that this represented was significant and that steps 
should be taken to encourage people to pay their utility bill prior to being 
cutoff. 
 
The Committee recommended the following changes to our utility billing 
practices to help encourage customers to pay without cutoff: 

• That the reconnect fee be changed by adding a third tier of $100, 
resulting in a reconnect fee of $25 for your first cutoff, $50 for 
your second and $100 for your third (within a 12 month period) 

• That after a third cutoff in a 12 month period a $100 deposit be 
required for in-town customers and $150 be required for out of 
town customers 

• That the language in our standard rules that commits to a same 
day cut-on if the outstanding balance is paid by 2:30 p.m. be 
removed and in its place a statement  be added that the “Town 
will strive for a resumption of service within 48 hours” 

The Committee noted that the Town has a special rate tier for the elderly 
and disabled and that that tier could have a more lenient tier system if 
needed but a review of the cutoff history indicated that individuals on this 
tier are not typically cutoff. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny the Committee’s recommendation 
 

 
Attachment(s):  No 
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FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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