
 

ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

FEBRUARY 10, 2020 
AT 7:00 P.M. 

 
 
 

. 
 

 
 
 
 
 
 
 

I. Roll Call 
 

II. Pledge of Allegiance 
 

III. Approval of Agenda 
 

IV. Special Items (none at this time) 
 

V. Public Hearing (none at this time) 
 

VI. Approval of Draft Minutes  

• January 13, 2020 – Regular Meeting Minutes 

• January 27, 2020 – Special Called Meeting Minutes  
 

VII. Approval of Consent Agenda 

• Miscellaneous Action  

• Miscellaneous Resolutions/Proclamations 

• Departmental Monthly Reports 
  -  Community Development Department  
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens  
 

IX. Old Business  
1. Review and Consideration of Supplemental Appropriation Resolution for Agenda 

Management Software for Rocky Mount Town Council and the Rocky Mount Planning 
Commission. 

 

X. New Business 
1. VDOT/Angle Bridge Funding Update Request 
2. Presentation of Ongoing Projects at the Water Plant 
3. Budget Calendar for FY 2021 
4. Review and Consideration of Banning Public Parking on the Street on Both Sides of 

Old Fort Road in the Rakes Tavern Subdivision. 

When speaking before Town Council, please come to the podium and give your name and address for the record. Please address the 
Council and not the audience. If you provide Council with any documentation, please also give a copy to the town clerk prior to speaking. 

  
All cellular phones must be turned off during the Council Meeting. 

  
The Town of Rocky Mount is pleased to offer assistive listening devices for meeting attendees with special hearing needs. Please ask 

any staff member or the town clerk for assistance. 
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XI. Committee Reports  

1. Public Utilities Committee Meeting on January 17, 2020  
 

XII. Other Matters, Concerns and Rise ‘N Shine Appearances 
 

XIII. Closed Meeting and Action  
 
Section 2.2-3711(A).3   Discussion or consideration of the acquisition of real property for a public 
purpose, or of the disposition of publicly held real property, where discussion in an open meeting 
would adversely affect the bargaining position or negotiating strategy of the public body. (Downtown 
Redevelopment) 
 
Section 2.2-3711(A).3   Discussion or consideration of the acquisition of real property for a public 
purpose, or of the disposition of publicly held real property, where discussion in an open meeting 
would adversely affect the bargaining position or negotiating strategy of the public body.  (Industrial 
Park) 
 
Section 2.2-3711(A).1 Discussion, consideration or interviews of prospective candidates for 
employment, assignment, appointment, promotion, performance, demotion, salaries, disciplining or 
resignation of specific public officers, appointees or employees of any public body.  (EDA 
Appointments) 

 
XIV. Adjournment 

 
 
 
 
 
 

 
 
 

Copies of the agenda packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 345 
Donald Avenue, Rocky Mount, Virginia, Monday through Friday, during normal working hours (8 a.m. to 5 p.m.), or by going to 

Town of Rocky Mount website: www.rockymountva.org. 
  

Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing 
Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals 

with disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please 
contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, VA 24151, or by calling (540) 483-

7660. 
  

Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 

 
 

http://www.rockymountva.org/


 

 

ROCKY MOUNT TOWN COUNCIL 
REGULAR MEETING MINUTES 

JANUARY 13, 2020 
 
 

The January 13, 2020 Regular Council Meeting of the Rocky Mount Town Council (hereafter 
referred to as “Council”) was held in the Council Chambers of the Rocky Mount Municipal Building 
located at 345 Donald Avenue, Rocky Mount, Virginia, at 7:00 p.m. with Mayor Steven C. Angle 
presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle 

• Vice Mayor Billie W. Stockton  

• Bobby M. Cundiff                                         

• Robert L. Moyer  

• Mark H. Newbill 

• Jon W. Snead  

• Gregory B. Walker  
 
 
The following staff members were also present:                                          
 
 

• Allan Arrington, Lt. of Investigations 

• John T. Boitnott, Town Attorney 

• Ken Criner, Chief of Police 

• Rebecca H. Dillon, Town Clerk/Executive Administrative Assistant 

• C. James Ervin, Town Manager  

• Ed “Jeff” Gauldin, Water Superintendent 

• Matthew Hankins, Assistant Town Manager 

• Mark Lovern, Lt. of Patrol 

• Brian Schofield, Public Works Superintendent 

• Linda P. Woody, Finance Director 
 
   

The meeting was called to order by Mayor Steven C. Angle. 
 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Angle led in saying the Pledge of Allegiance. 
 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of approval.  
 



 

 

Motion:  To approve the agenda. 
Motion By:  Vice Mayor Stockton  
Second:  Council Member Moyer 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the agenda by a unanimous vote. 
 
 
 
SPECIAL ITEMS 
 
None at this time 
 
 
 
PUBLIC HEARING 
 
None at this time  

 
 
APPROVAL OF MINUTES 
 
Received by Council in their packet for this scheduled meeting were draft minutes for review and 
consideration of approval: 
 

• December 9, 2019 – Regular Meeting Minutes 
 

Discussion:   None 
Motion:  To approve the draft minutes.     
Motion By:  Vice Mayor Stockton  
Second:  Council Member Newbill 
Motion Discussion:   None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:   None 
Action:   Approved the motion by a unanimous vote. 
 
 
 
APPROVAL OF CONSENT AGENDA 
 
This month’s consent agenda consists of the following items:  
 
 
(1) Miscellaneous Action  

1. Consideration of Approval for Authorization of a Waiver for Utility Refund 
2. Revision of Town Meeting dates for 2020 

(2) Miscellaneous Resolutions/Proclamations  
(3) Department Monthly Reports  

• Community Development Department 



 

 

• Finance Department   

• Fire Department 

• Police Department 

• Public Works Department 

• Wastewater Department 

• Water Department 
 
 
Council Member Cundiff expressed an interest in removing item #1 Consideration of Approval for 
Authorization of a Waiver for Utility Refund from the Consent Agenda.  Mr. Ervin explained that 
Council had the option of removing the item or approving the Consent Agenda as it was 
presented.  

 
Discussion:  None  
Motion:  To remove item #1 Consideration of Approval for Authorization of a Waiver for 
Utility Refund from the consent agenda as presented. 
Motion By:  Council Member Cundiff 
Second:  Council Member Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the removal of the item from the Consent Agenda by a unanimous vote. 
 
Discussion:  None  
Motion:  To approve the remainder of the consent agenda as presented. 
Motion By:  Vice Mayor Stockton 
Second:  Council Member Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the remainder of the consent agenda as presented by a unanimous vote. 

 
 

 
HEARING OF CITIZENS 
 
Mayor Angle opened the floor to any citizens wishing to speak.  
 
No one came forward. 
 
 
 
OLD BUSINESS:  
 

1. Review and Consideration of Supplemental Water Meter Budget 
 
Although nearly completed, the water meter replacement project was reportedly likely to fall short 
on funds. There were three reasons why. 
 



 

 

• The number of meters estimated exceeded the number that did not have “setters” which 
require the entire meter, meter box and the service connection to be dug up and replaced. 

• The price of copper went up considerably since the project estimates were given. 

• Meters that were larger, were considered better and would more accurately measure 
large flow customers. 

  
The estimated additional amount needed to complete the project was $130,000. 
 
Council Member Cundiff expressed objection to the item being on the Council agenda as the item 
was not referred to the Finance Committee for review and consideration first.  Mayor Angle 
suggested the item be referred to the Finance Committee since Council had just been made 
aware of the need for more funding to complete the project however, Mr. Schofield then made 
Council aware that the project had to be completed by May 1, 2020, for the Finance Director’s 
software update as the Finance Department will begin the new utilities update with Munis at that 
time.  Due to Mr. Schofield indicating that the Town would be depleted of monetary funds to 
complete the project in a week to two weeks, the decision was made by Mr. Ervin to return to 
Council to ask for additional funding for the completion of the project as there were not sufficient 
funds to do so given the amount of funds previously borrowed for the project.  Mr. Ervin voiced 
that he did not wish to borrow anymore funds than he had to as there are many regulations to a 
municipality borrowing funds as well as how to handle the balance of the funds borrowed but not 
used.     
 
Discussion:  None  
Motion:  To recommend sending the item to the Public Utilities Committee for review and 
consideration of the appropriation of funds.  The committee would be enpowerd to 
authorize the field work to continue on the project pending the supplemental appropriation 
work by Council. 
Motion By:  Vice Mayor Stockton 
Second:  Council Member Moyer 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the motion by a unanimous vote. 
 
 
 

                 NEW BUSINESS 
 

1.  Chug for the Jug 5K Race    
 
The 2020 Chug for the Jug 5K race was requested to be held on Saturday, April 11, 2020 (rain or 
shine) starting at 8:00 a.m.  The Rocky Mount Police Department met with the events new 
coordinator, Ms. Karen Dillon, and reviewed all plans regarding the event course.  The plans have 
been approved by Lt. Lovern at the police department. 
 
Discussion:  None  
Motion:  To approve the Chug for the Jug 5K Race. 
Motion By:  Council Member Snead 
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   



 

 

Nays:   None 
Action:  Approved the motion by a unanimous vote. 
      2.  Eagle Strut Race 2020 

Mr. Ervin presented the Eagle Strut 2020 race to Council.  The course for 2020 will be the same 
as in previous years and will begin at 8:00 a.m. at the Franklin County High School parking lot.  
The organizer, Ms. Jennifer A. Bennett, met with the Rocky Mount Police Department who 
reviewed and approved the plans for the race. 
 
Discussion:  None  
Motion:  To approve the Eagle Strut Race 2020. 
Motion By:  Council Member Newbill  
Second:  Council Member Moyer 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 

3. Review and Consideration of Agenda Management Software 
 
For years, the Town of Rocky Mount was using an “in-house” method of producing and delivering 
electronic agendas to Council for their meetings.  This method was said to have worked well for 
all that used it through the years until in more recent times, the hardware began breaking down, 
making it challenging to use when it is needed most.  
 
Mr. Ervin  stated that an RFP was developed, vendors interviewed and based on demonstrations, 
the town has selected eScribe to purchase software from and start migrating to.  The migration to 
the newly selected software will cost $9,000 as well as an estimated $8,000 for a technology 
refresh which would include new iPads for Council as well as new equipment for use by staff. 
 
Mr. Ervin recommended initiating the conversion using General Fund and Utility Fund 
Contingency (70/30 split) so that the training and use of the new equipment could begin.  Mr. 
Ervin shared with Council that as an alternative, staff could include the conversion in a budget 
proposal and begin the migration in the August or September although Mr. Ervin suggested 
beginning the project now as the existing hardware that was being used was no longer supported 
and staff were encountering more and more equipment failures as time goes on such as the 
iAnnotate program that had stopped working with the pdf software and the iPads were at best 
barely functional at this time as many are not able to bring up meeting agendas without crashing. 
 
Discussion:  None  
Motion:  To approve moving forward into the conversion of new Agenda Management 
Software. 
Motion By:   Council Member Walker 
Second:  Council Member Snead 
Motion Discussion:  None 
Ayes:  Moyer, Newbill, Snead, Stockton, Walker   
Nays:   Cundiff 
Action:  Approved the motion on the vote of 5-1 in favor of the conversion to new Agenda 
Management Software. 
 



 

 

 
4. Review and Consideration of Supplemental Appropriatioin Resolution for Water Plant 

Equipment Expenses Related to the Western Virginia Water Authority Connection 
 
Mr. Ervin requested contingency funds to cover expenses that staff incurred during the Western 
Virginia Water Authority interconnection project.  There were costs incurred during the site 
connection between the water connection and the Water Plant computer control systems and the 
Water Plant laboratory.  Mr. Ervin stated that the named expenses were not included in the project 
that was financed by the Western Virginia Water Authority.  The amount that was being asked for 
was $15,000 from contingency. 
 
Discussion:  None  
Motion:  To approve the appropriation of $15,000 dollars from contingency to the Water 
Plant capital fund. 
Motion By:  Council Member Snead 
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Moyer, Newbill, Snead, Stockton, Walker   
Nays:   Cundiff 
Action:  Approved the motion on the vote of 5-1 in favor of appropriating the funds from 
the contingency fund to the Water Plant capital fund. 
 
 
 
COMMITTEE REPORTS 
 
None at this time 
 
 
 
REFERRALS TO PLANNING 
 
None at this time 
 
 
 
OTHER MATTERS AND CONCERNS  
 
Mr. Ervin was on Rise n’ Shine.    
 
No other matters were discussed at this time. 
 
 
 
CLOSED MEETING AND ACTION 

 
Enter Closed Meeting 

Motion: To go into closed session under the Virginia Code Section cited below. 
Time:  7:46 p.m.       



 

 

Virginia Code Section:  
                                                                                      
Section 2.2-3711(A).1   Discussion, consideration or interviews of prospective candidates for 

employment, assignment, appointment, promotion, performance, demotion, salaries, disciplining 

or resignation of specific public officers, appointees or employees of any public body.  (EDA) 

Section 2.2-3711(A).7  Consultation with legal counsel and briefings by staff members or 

consultants pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; and 

consultation with legal counsel employed or retained by a public body regarding specific legal 

matters requiring the provision of legal advice by such counsel.  (Town Towing Policy)  

 
Motion By:  Vice Mayor Stockton 
Second:   Council Member Walker 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  To go into a closed meeting 
 
 
Certificate of Closed Meeting Discussion: 
Council certified unanimously that nothing was discussed in the closed meeting other than 
what was stated in the motion to enter the closed meeting.  No action was taken during the 
closed meeting. 
 
Whereas, the Rocky Mount Town Council has convened a closed meeting on Monday, March 14, 
2016 pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 
 
Whereas, Section 2.2-3712 of the Code of Virginia (1950), as amended, requires certification by 
this Council that such closed meeting was conducted in conformity with Virginia law; 
 
Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies that, to the 
best of each members’ knowledge: (1) only public business matters lawfully exempted from open 
meeting requirements under this chapter; and (2) only such public business matters as were 
identified in the motion by which the closed meeting was convened were heard, discussed, or 
considered in the meeting by the public body. 
 
                                                      
                                                                    
 
 
              
 
 
 
 
                                                                   ___________________________________________ 
                Steven C. Angle, Mayor   



 

 

                                                              
Mr. Ervin reviewed the facts surrounding the overcharge of the utility customer.  Council decided 
to take the following action with Staff. 
 
Motion:  To refund the customer’s overcharge after an audit was completed by the Town 
Manager’s office.  
Motion By:  Council Member Newbill 
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the motion by a unanimous vote. 
 
 
 
ADJOURNMENT 
 
Motion:  To adjourn meeting 
Time:  8:50 p.m.  
Motion By:  Council Member Newbill  
Second:   Council Member Walker 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Adjourned by a unanimous vote                  
 
 
 
 
 
 
 
 
      
Steven C. Angle, Mayor 
 
ATTEST: 
 
 
      
Rebecca H. Dillon, Town Clerk 
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ROCKY MOUNT TOWN COUNCIL 
SPECIAL CALLED MEETING MINUTES 

JANUARY 27, 2020 
 
The January 27, 2020 Special Called Council Meeting of the Rocky Mount Town Council 
(hereafter referred to as “Council”) was held in the Council Chambers of the Rocky Mount 
Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia, at 5:00 p.m. with Mayor 
Steven C. Angle presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle  

• Vice Mayor Billie W. Stockton  

• Bobby M. Cundiff                                           

• Robert L. Moyer  

• Mark H. Newbill  

• Jon W. Snead  

• Gregory B. Walker 
 
The following staff members were also present:                                          
 

• Ken E. Criner, Chief of Police 

• Rebecca H. Dillon, Town Clerk/Executive Administrative Assistant 

• C. James Ervin, Town Manager  

• Matthew C. Hankins, Assistant Town Manager 

• Justin Woodrow, Fire Chief 
 
The meeting was called to order by Mayor Steven C. Angle. 
 
 
 
CLOSED MEETING AND ACTION 

Enter Closed Meeting 

Motion: To go into closed session under the Virginia Code Section cited below 
Time:  5:02 p.m.       
Virginia Code Section:  
                                                                                           
Section 2.2-3711(A)(7)   Consultation with legal counsel and briefings by staff members or 
consultants pertaining to actual or probably litigation, where such consultation or briefing in open 
meeting would adversely affect the negotiating or litigating posture of the public body; and 
consultation with legal counsel employed or retained by a public body regarding specific legal 
matters requiring the provision of legal advice by such counsel.  For the purposes of this 
subdivision, “probable litigation” means litigation that has been specifically threatened or on which 
the public body or its legal counsel has a reasonable basis to believe will be commenced by or 
against a known party.  Nothing in this subdivision shall be construed to permit the closure of a 
meeting merely because an attorney representing the public body is in attendance or is consulted 
on a matter.  (Emergency Management Services) 
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Motion By:  Council Member Moyer 
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  To go into a closed meeting 
 
 
Let the record show that Town Attorney John T. Boitnott arrived at 5:04 p.m. for the 
Executive Session. 
 
 
Certificate of Closed Meeting Discussion: 
Council certified unanimously that nothing was discussed in the closed meeting other than 
what was stated in the motion to enter the closed meeting.  No action was taken during the 
closed meeting. 
 
Whereas, the Rocky Mount Town Council has convened a closed meeting on Monday, March 14, 
2016 pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 
 
Whereas, Section 2.2-3712 of the Code of Virginia (1950), as amended, requires certification by 
this Council that such closed meeting was conducted in conformity with Virginia law; 
 
Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies that, to the 
best of each members’ knowledge: (1) only public business matters lawfully exempted from open 
meeting requirements under this chapter; and (2) only such public business matters as were 
identified in the motion by which the closed meeting was convened were heard, discussed, or 
considered in the meeting by the public body. 
 
                                                      
                                                                              
 
 
 
 
    
 
                                                                   ___________________________________________ 
                                                                   Steven C. Angle, Mayor 
 
 
 
ADJOURNMENT 
 
Motion:  To adjourn meeting 
Time:  5:55 p.m.  
Motion By:  Vice Mayor Stockton    
Second:   Council Member Moyer 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
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Nays:  None 
Action:  Adjourned by a unanimous vote                  
 
 
 
 
 
 
 
 
       
Steven C. Angle, Mayor 
 
ATTEST: 
 
 
      
Rebecca H. Dillon, Town Clerk 
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TOTAL:  0

AC FILE NUMBER BUSINESS NAME OWNER/OFFICER NAMES GENERAL LOCATION TAX MAP NUMBER MAILING ADDRESS CITY STATE ZIP NOTES

TOTAL:  0

Permit # Applicant Name Applicant Contact Info
Wording of

 Banner
Banner Location Display Dates Date Approved

TOTAL:  1

File Number Property Owner Action TMPN Date Notes Location

SP20-001 Davis Heating & Air Site Plan Review No ID 12/19/2019
Development of new facility 

for Davis Heating & Air 

TOTAL:  4

Permit # Applicant Name Sign Location/TMPN Zoning Square Footage Wording Date Approved Notes

SP20-001 Fredericks Family Eye 2070071900 CBD 20.25
Fredericks Family 

Eye & Phone 
Number

1/2/2020 Wrapping existing sign

SP20-002 Schewels Furniture 2100002200 GB Schewels Home 1/3/2020

SP20-003 Kids Castoffs Boutique 2070072300 CBD 42
Kids Castoffs 

Boutique gently 
played in clothing

1/9/2020

SP20-004 Member One Federal Credit Union 201006101H GB 45
Member One 

Federal Credit Union
1/15/2020

TOTAL:5

Permit # Applicant Name Property Owner
Property 

Address/TMPN
Zoning Proposed Use

Type of
Improvement

Date 
Approved

ZC20-001 Ultimate Nutrition Family Center Elisha Holdings LLC 2070100400 CBD Commercial Operate Retail Sales 1/3/2020

ZC20-002 Healthy Life Nutrition Bald Knob Holding Comp 2070072600 CBD Commercial
Operate Retail Sales for 

direct sales
1/3/2020

ZC20-003 Hilltop Contractors Town of Rocky Mount 2090000100 M1 Commercial
Removal of underground 

550 gallon heating oil 
tank

1/8/2020

ZC20-004 Moores Electric OHI Asset 2060004301 R2 Commercial
Install lights interior 
including electrical

1/21/2020

ZONING COMPLIANCE PERMITS

Community Development & Planning January 2020 Monthly Report

ARTS & CULTURE 

BANNER PERMITS 

SITE/PLAT FILES 

SIGN PERMITS



ZC20-005 Jennifer Cobbs c/o Cyntergy Walmart 2020001200 GB Commercial

Remodel online grocery 
pickup area install 

equipment relocate cart 
storage strip pickup 

stalls 

1/23/2020

TOTAL:2

Permit # Applicant Name Building Lot Address TMPN Proposed Use Current Zoning Date Approved NOTES

ZP20-001 Davis Heating & Air Commercial M2 1/10/2020
Construct new facility in Rocky Mount 
Industrial Park per approved site plans

ZP20-002 Nicole Marts 325 Glenwood Drive 2130009500
Residential/ 
Agriculture

RA 1/28/2020
Install an accessory farm structure to sell 

produce grown on site

TOTAL: 0

Permit # Applicant Name Building Lot Address TMPN Proposed Use Current Zoning Letter Date

TOTAL:  0

Permit # Applicant Name Approval Date

Total: 1
Permit # Applicant Name Location Expected Dates 

PFD20-001 James Christy 160 Orchard Ave 11/1/2019

4.395 acres of parent parcel 2040038500, 
no ID Yet 

Reason for Disturbance

widening curb cut for driveway

ZONING PERMITS 

ZONING LETTER 

MOBILE FOOD UNIT PERMITS 

Locations

Public Facilities Disturbance Application
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MONTHLY STAFF REPORT 

 

 
 

DATE: February 10, 2020 

TO: Rocky Mount Town Council 

FROM: Linda Woody, Finance Director 

DEPARTMENT:   Finance Department 

MONTH: February meeting 

 
 
This report contains the following monthly information for January 2020 activity:  
 
New businesses obtaining a business license during the month 
 
Investment portfolio from the latest bank statement 
 
Revenue comparisons from this fiscal year to last fiscal year  
 
Meals tax collections chart  
 
Local sales tax collections chart 
 
Expenditure comparisons from this fiscal year to last fiscal year  
 
Available contingency funds status  
 
Bond Reimbursement on Meter Replacement Project 
 
Utility billing profiles on customers and consumption 
 
Water Customer Cut-off’s chart 
 
Water accountability reconciliation of finished water gallons pumped vs. metered water gallons 
consumed  
 
Utility profiles on water production and wastewater flow 
 
Customer flow for the Finance Department: 
933 walk-in transactions 
1059 drive-thru transactions  
1497 mail transactions 









































MONTHLY STAFF REPORT 
  

 

DATE: February 10, 2020 

TO: Rocky Mount Town Council 

FROM: Justin Woodrow 

DEPARTMENT:   Fire Department 

MONTH: December 2019 

 
 
For the period of December 2019, the Rocky Mount Fire Department responded to a total of 44 calls of 
which 16 were inside the town limits and 28 were within Franklin County. 
 
RMFD apparatus traveled a total of 1185 miles carrying out duties pertaining to answering calls and 
support efforts of the department.  
 
RMFD members logged 15 members 138 hours of training on top of responding to 49 calls 
 
 
 
 

 
 

Summary of Calls: 
Number of Calls   Type of Call                          Notes or Special Circumstances 
 3            Structure Fires 
 1            Vehicle Fire 
 3            Brush Fires 
            0                                          Chimney Fire 
 20            Motor Vehicle Accidents 
            2                                          Utility Pole Fire 
 8            Fire Alarms 
 2            Smoke Reports 
 2                                          Hazardous Road Conditions  
 3            Assist EMS 
            0                                          Illegal Burns 
 
            
 
 
Respectfully Submitted By, 
Chief Justin Woodrow 
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MONTHLY STAFF REPORT 

 

 
 

DATE: February 10, 2020 

TO: Rocky Mount Town Council 

FROM: Chief Ken E. Criner, Jr. 

DEPARTMENT:   Police Department 

MONTH: January 2020 

 
 
PLEASE SEE ATTACHED REPORT FOR MORE DETAILED INFORMATION ON MONTHLY 
CHARGES AND STATS…..  



MONTHLY STAFF REPORT 
  

 

DATE: February 10, 2020 

TO: Rocky Mount Town Council 

FROM: Brian Schofield, Public Works Superintendent 

DEPARTMENT:   Public Works Department 

MONTH: January 2020 

 

 
1. Read meters (3 days) 
2. Meter repairs: replaced touch pads, trimmed bushes, gasket leaks, and cleanouts 
3. Meter cutoffs:11 
4. Clean-up 10 days 
5. Swept streets   
6. Cut trees along roads, sidewalks and parks 
7. Repaired, replaced or unplugged two sewer mains or laterals 
8. Repaired one water main  
9. Repaired and/or replaced traffic and street signs  
10. Water meter project proceeding along well 
11. Did an asphalt patch to control stormwater at the top of Summit Dr.  
12. Replaced a 48” storm drainpipe on Herbert Street 
13. Worked and are working on the Emergency Services Memorial  
14. Walking sewer lines and checking for needed maintenance on our lines 

 
 

 
 
 



MONTHLY STAFF REPORT 

 

DATE: February 10, 2020 

TO: Rocky Mount Town Council 

FROM: Tim Burton 

DEPARTMENT:   Waste Water Treatment Plant 

MONTH: January 2020 

 
 
Average Daily Flow                                       .838 MGD 
 
TSS Reduction                                               96.8 % 
                                            
BOD Reduction                                              98.9 % 
                                           
Leachate (F.C. Landfill)                                517,296 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           28.13 Tons 
 
Rain Total      2.94 inches                      Snow Total       0.0 inch 
 
 
The Wastewater Plant had 6 after hour’s alarms during the month of January. 
 
The staff worked on regular maintenance along with servicing all of the lawnmowers. 
 
The climbing screen at main plant pump station had to have a new brake magnet 
installed due to the factory rep having it wired wrong. This was a complicated problem 
to diagnose and repair. 
 
During the January 13th storm, the force main began to separate inside the wet well of 
Green Oaks pump station. This caused a major recirculation of the wastewater instead 
of pumping out. With the help of AAA septic, Public Works and Wastewater staff, we 
were able to coordinate and repair this issue on January 15. This was a major issue that 
was getting worse by the hour. 
 
The staff had to rebuild hutch 2 pumps at Altice Mill pump station. 
 
Respectfully Submitted, 
 
 
Timothy Burton  



 
MONTHLY STAFF REPORT 

 
 

DATE: February 10, 2020 

TO: Rocky Mount Town Council 

FROM: Jeff Gauldin – Water Superintendent 

DEPARTMENT:   Water Department 

MONTH: January 2020 

 

 
Operation and Production Summary: 
 
The actual water production time (filtering of water) for the entire month averaged 9.4 hours a day, 
which yielded approximately 730,000 gallons of water per day. Rainfall for this month was 4 inches, 
as measured at the water treatment plant. The Blackwater River flow continues to be adequate for 
normal operation.  
 
Total Raw Water Pumped:    22.10 million gallons  
Total Drinking Water Produced:    22.60 million gallons   
Average Daily Production:     730,000 gallons per day  
Ave Percent of Production Capacity:   37.0% 
Flushing of Hydrants/Tanks/FD Use:             0.00(0 days) + F.D. 155,000 gals = 155,000 gals 
Plant Process Water:          911,000 gallons (finished water used by the plant)  
Bulk Water Sold @ WTP:           0.00  gallons                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Bulk Water used at PW Shop           3,000 gallons 
Tank Cleanout/Drainage                                0.00   gallons 
 
 
Testing: 
 

• Our monthly (6 total) routine bacteriological samples were free of bacteria. The Town continues 
to comply with all drinking water standards, by EPA requirements.  

•  Our THM and HAA-5 results are down significantly at both Doe Run and Beverly Hills. Our 
next round of tests for HAA-5 and THM will be taken in the second week of February of 2020. 
All the analysis for November 2019 came back well within limits. 

• We will restart the Auto-flushing program in February. This process helps with the reduction in 
TTHM and HAA5’s as well as providing higher quality water to lines with low usage and no 
circulation. 

 
Activities / Maintenance / Improvements 
 

• The staff continued with our weekly checks of the chemical feeders, pump stations, equipment 
at tank sites, and monthly checklist around the plant, the river, and the dam. We continue to 
perform routine maintenance and groundskeeping.  

 

• Western Virginia Water Authority has moved the line installation to 220 North and is boring 
under the Blackwater River using Grindstaff Underground as the subcontractor. We received 
information from Grindstaff that the bore under the river is complete; now, they are starting on 
pulling the pipe through the bored hole. 
 

• We continue the SCADA upgrade this month, AMR (American Mine Research) was at the plant 
to do some preliminary work for the Western Virginia Waterline connection, the reconnection 
of the Lower Grassy Hill tank and upgrading our SCADA communication radio. The back 
ordered equipment is in, and we are awaiting a scheduling window with AMR to complete the 
project. 



 

• Installation of the Automatic gate is complete; this will significantly enhance the security of the 
Water Plant. 
 

• Staff installed conduit and wiring to connect a second coagulant pump to the SCADA system 
during the completion of the SCADA upgrade in February.  
 

 
 

 
 
 
 
 
 
 

 

                         Water Plant Production in Gallons Per Day  
                                 (January 2019 to December 2020)    
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ITEM(S) TO BE CONSIDERED UNDER:   

□ Hearing of Citizens □ Consent Item      x Old Business      □ New Business     

 □ Committee Report □ Other     

 

FOR COUNCIL MEETING DATED: February 10, 2020 

 

STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
Rebecca H. Dillon, Town Clerk 

 

  

 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
At the January 13th Council meeting, Council approved an Agenda 
Management Software and technology refresh.  The equipment was 
old and at best less than functional.  An RFP was developed, vendors 
were interviewed, demonstrations given, and a selection was made 
for eScribe.   
 
Attached is the supplemental appropriation resolution for the purchase 
of the Agenda Management Software for Town Council and the 
Planning Commission as well as the replacement of the equipment at 
a total cost of $17,000 with $11,900 coming from Contingency and 
$5,100 coming from Fund Balance. 
 
  

  

 
ACTION 
NEEDED: 

 
Approve or deny 

 
Attachment(s): Yes  

 

FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

RESOLUTION NO.: 2020.003 
 
 

TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2020 

 
 
WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year beginning 
July 1, 2019 through June 30, 2020, hereafter known as FY 2020; and 
 
WHEREAS, the agenda management software for Council and Planning Commission needs 
replacement at a cost of $17,000 with $11,900 from the general fund contingency and $5,100 
from the utility fund balance, and  
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does hereby 
appropriate the following supplemental expenditure and supplemental revenue for FY 2020: 
 
Account 11011010.61112 (Council data processing) $17,000 
 

Account 10091020.56151 (contingency)    $11,900 
Account 20090000.42562 (fund balance)     $  5,100 
 
 

GIVEN UNDER MY HAND, THIS 10th DAY OF FEBRUARY 2020: 
 
 
 
 
 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
 
ATTESTED: 
 
 
_________________________________ 
Rebecca H. Dillon, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   

□ Hearing of Citizens □ Consent Item    □ Old Business      x New Business     

 □ Committee Report □ Other     

 

FOR COUNCIL MEETING DATED: February 10, 2020 

 

STAFF MAKING 
REQUEST:  

 
Matthew C. Hankins, Assistant Town Manager 
Rebecca H. Dillon, Town Clerk 

 

  

 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
As the process of Town Staff working with VDOT and our engineers 
regarding the updates to the Angle Bridge continues, the leftover 
funds from the Peter Saunders Veterans Memorial Bridge that were 
initially moved from the bridge project to a proposed Franklin/Floyd 
intersection project are now being used toward the Angle Bridge 
rehabilitation. 
 
The attached memo outlines the status of the project as well as input 
needed from Town Council. 
 
 

  

 
ACTION NEEDED:   

 
Guide staff on should the project be continued. 
 
 

 
Attachment(s): Yes  

 

FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

MEMORANDUM 
 
To:  Mayor Angle & Members of Council 
  C. James Ervin, Town Manager                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 
From:  Matthew C. Hankins, Assistant Town Manager 
  Brian Schofield, Public Works Superintendent 
  Jessica Heckman, Town Planner 
 
Date:  February 3, 2020 
 
Re:  Angle Bridge Renovation Cost Estimates 
 
Members of Council: 

Town Staff has been working with VDOT and our engineers since 2017 to plan for the 
updates to the Angle Bridge. As a reminder, the work is funded in part by $590,192 in 
federal funds left over from construction of the Peter Saunders Veterans Memorial 
Bridge over the Pigg River. Those leftover funds were initially moved from the bridge 
project to a proposed Franklin/Floyd intersection project, and then to the Angle Bridge 
rehabilitation. 

While inspection, design, construction and review have taken much longer than 
originally anticipated by staff, we are coming out of this process with a strong design 
approved by all the partners. As you know from our previous updates, the VDOT review 
and approval process is laborious and redundant, taking much longer than staff 
originally anticipated. The results will be worth it, with a more attractive and 
functional bridge as the outcome. 

We are now very close to going to bid. Three issues remain to be cleared up prior to 
bidding. 

1. First is the timing. This project is expected to take four months to complete. 
An optimistic bidding and award schedule will have this project starting in 
late summer – affecting the start of the new school year. Staff has worked 
hard to have this project affect only one school year, and while our 
preference would be to impact the Spring semester, I think we have no choice 
but to proceed now to get a July start. 

2. Secondly, I think you’ll understand staff’s frustration when you see this 
excerpt taken directly from a January email from VDOT staff: “Currently 
district environmental staff is working with central office environmental staff 
to obtain the necessary environmental clearance (environmental re-
evaluation is required on the lap402a).  Due to the presence of bat guano 
under the bridge this has become complicated - primarily because we don't 
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know the species of bats that roost there (they are currently hibernating and 
will most likely return to the bridge in april).  This is mostly an administrative 
issue but it must be completed correctly to get authorization from FHWA. 
The Town may expect a recommendation or some encouragement from VDOT 
to install netting or some type of foam (like pool noodles) in the underside of 
the joints to prevent re-entry of bats to roost.” 

3. Finally, the Town Council must review the most recent construction cost 
estimate and agree to pay actual costs over the VDOT funding. VDOT and the 
Town’s engineer currently estimate the total project cost to have a funding 
shortfall of $681,069, including construction, design, engineering, railroad 
monitoring and VDOT administration. You have already spent some funds for 
the bridge design and engineering work, but the bid estimates still put the 
project costs $394,000 above earlier projections. 

We can complain, and have, about how the bureaucratic delays on VDOT’s side have 
raised the costs. Regardless of those effects, the Town Council should authorize staff 
to proceed to the bidding phase. Doing so reduces our overall economic liability and 
prepares the bridge now for another 20-25 years of serviceable life. 

If you give authorization tonight, VDOT expects to give authorization to bid in 4-6 
weeks. Assuming the worst case scenario, advertising would start around mid-April, 
with bids received in May for review and approval by Council June 8 with a late July 
start date. Under that scenario, construction should be complete by Thanksgiving. 

With those dates in mind, Council can consider its funding options for the project as 
part of your budget deliberations. 



ITEM(S) TO BE CONSIDERED UNDER:   

□ Hearing of Citizens □ Consent Item      □ Old Business    x New Business     

 □ Committee Report  □ Public Hearing     □ Other    

 

FOR COUNCIL MEETING DATED: February 10, 2020 

 

STAFF MAKING 
REQUEST:  

 
Jeff Gauldin, Water Superintendent 

 

  

 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Update of Ongoing Projects at the Water Plant 

  

 
ACTION NEEDED: 

 
Addition to this month's agenda. 
 

 
Attachment(s): Yes  
 

FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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MEMORANDUM 
 
To:                  Mayor Angle & Members of Council 
             C. James Ervin, Town Manager 
 
From:   Jeff Gauldin, Water Plant Superintendent 
 
Date:        February 4, 2020 
 
Re:             Update of Ongoing Projects at the Water Plant 
 
Members of Council: 
 
I request time on the upcoming council schedule to update the council members on the 
progress that Staff has made on projects for the Water plant and the distribution system. 
The following are the issues I would like to discuss. 
 
Western Virginia Water Authority interconnection: This one has been a long time 
coming. I would not like to make any predictions; however, we are down to the last three 
hundred feet (300) of Waterline to be installed between the river crossing and Iron Ridge 
Road. We should begin this final push around the first of March.  
When we have the line installed, it should help us deal with storms (high turbidity water) 
and allow us to perform much-needed maintenance requiring the plant to be shut down 
for days at the time. I have calculated that it will be suitable for the plant to run on the 
interconnect during 300 plus turbidity water (Hurricane Michael). The SCADA connection 
to the interconnect will also allow the Superintendent or Lead Operator to turn the 
interconnect on remotely in case of emergencies, adding another layer to the town’s water 
security. 
 
Lower Grassy Hill Tank in-service/ SCADA upgrade: We will also be moving forward 
with placing the Lower Grassy Hill tank back in service and upgrading our SCADA system 
to more reliable radios in February. By reintegrating this tank, the town will add 200,000 
gallons worth of storage to the system. This should help mitigate the line break problems 
we have experienced in the past that resulted in a loss of pressure in the system, 
specifically in the area of the middle school and north main street. Lower Grassy Hill tank 
will be set to open to the system during a sudden drop in pressure in that area. 
Kevin Adkins, the lead operator for the Water plant, served as project manager for both 
the tank and the SCADA upgrade. Kevin and the staff from Public Works were able to 
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identify water lines already in place that saved us considerable time and moved this 
project along. 
 
TTHM and HAA5 mitigation: This is an ongoing project; we continuously work at 
controlling disinfection by-products. Disinfection by-products have been shown to have 
health risks to newborn infants and pregnant women when water is consumed large 
volumes. There are two ways to control TTHM(Total Trihalomethanes) and HAA5(Halo-
Acetic Acid) formation, you can eliminate the source which is TOC(total organic carbon), 
or you mitigate TTHM and HAA5 in the system with aeration and mixing; coupled with 
auto flushers on slow-moving or dead-end lines. We have had marked success with this 
issue. Currently, we are head and shoulders above other regional players. 
In 2017 we had a .050 and a .046 HAA5 result and 0.063 and 0.80 TTHM results 
In 2018 we had 0.048 and 0.047 HAA5 results and TTHM results of 0.040 and 0.046. 
In 2019 we had 0.034 and 0.033 for HAA5 results and 0.028 and 0.032 for the results in 
the TTHM. From 2017 to 2019, we saw a reduction of 0.015 on the HAA5 results (31%) 
and a reduction of 0.0415 on the TTHM (58%).  
At the same time, we were able to show the complete removal of TOC at the plant. The 
TOC reduction is performed at the plant by effective treatment management, the TTHM 
and HAA5 reduction in the system are due to the aerators and mixers in the tank and the 
automatic flushers installed in the system. 
 
These are the large projects the Water plant staff has been working on completing. We 
also were able to get two new actuators installed on the filters, an automatic security gate 
installed at the Water Plant, repair a leak on to the Bald Knob tank, and we painted the 
million-gallon tank on 220 South. 
 
 
 
 
                                                                       Thank You,  
                                                                       Jeff Gauldin   
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ITEM(S) TO BE CONSIDERED UNDER:   

□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     

 
 

FOR COUNCIL MEETING DATED: February 10, 2020 

 

 
STAFF MAKING 
REQUEST:  
 

 
 
Linda Woody, Finance Director 
C. James Ervin, Town Manager 

 
 

  

 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Attached is the fiscal year 2021 budget calendar which will culminate 
in the adoption of the FY 2021 budget and FY 2021 – 2025 Capital 
Improvements Plan at your May 11, 2020 meeting. 
 

         

  

 
ACTION NEEDED: 
 

 
Adjust or approve FY 2021 budget calendar. 

 
Attachment(s):  Yes – planned calendar for FY 2021 budget 
 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  



TOWN OF ROCKY MOUNT

FY 21 BUDGET & CAPITAL IMPROVEMENT PLAN SCHEDULE

DAY DATE RESPONSIBLE PARTY ACTIVITY TIME PLACE

Mon 2/10/2020 Town Council Approval of Budget / CIP Calendar 7:00 Municipal Bldg.

          (Regular Council meeting)

Mon 2/10/2020 Finance Director CIP worksheets to Department Heads

Fri 2/14/2020 Department Heads CIP Requests to Finance Director

Tues 2/18/2020 Finance Director Budget worksheets to Department Heads

Mon 3/2/2020 Finance Director Revenue Projections

Mon 3/2/2020 Department Heads Operating Budget Requests to Finance Director

Mon 3/9/2020 Finance Director Public Notice of Tax Rate effect if greater than 1% 

Mon 3/16/2020 Manager/Financ Dir Proposed 5 year CIP finalized

Mon 3/16/2020 Clerk / Finance Dir Public Notice of Planning Commission CIP public hearing

Wed 3/25/2020 Manager/Financ Dir Proposed budget finalized 

Fri 3/27/2020 Manager/Finance Dir Distribution of FY 21 - 25 CIP to Planning Commission

          (with copy to Town Council)

Wed 4/1/2020 Manager/Financ Dir Distribution of Proposed FY 21 Budget & FY 21 - 25 CIP to Council

Tues 4/7/2020 Planning Cmsn. Public Hearing & Recommendation of Proposed CIP 6:00 Municipal Bldg.

          (regular meeting for Planning Commission)

Mon 4/13/2020 Town Council Public Hearing on Tax Rate effect if greater than 1% 7:00 Municipal Bldg.

          (Regular Council meeting)

Mon 4/13/2020 Manager/Finance Dir Presentation of FY 21 Budget and FY 21 - 25 CIP to Council 7:00 Municipal Bldg.

          (Regular Council meeting)

Fri 4/13/2020 Finance Director Public Notice of proposed Budget and public hearings

Mon 4/20/2020 Town Council Budget Work Session #1 5:00 Municipal Bldg.

Thur 4/23/2020 Town Council Budget Work Session #2 5:00 Municipal Bldg.

Mon 4/27/2020 Town Council If needed:  Budget Work Session #3 and / or joint work session 6:00 Municipal Bldg.

(Planning Commission           with Planning Commission on CIP (special meeting for both)

Mon 5/4/2020 Town Council Public Hearing on Proposed FY 21 Budget and FY 21 - 25 CIP  7:00 Municipal Bldg.

          (Special Council meeting)

Mon 5/11/2020 Town Council Adoption of FY 21 Budget, FY 21 - 25 CIP, & Appropriation Resolution 7:00 Municipal Bldg.

          (Regular Council meeting)

Mon 6/15/2020 Finance Director Distribution of Approved Budget and CIP
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ITEM(S) TO BE CONSIDERED UNDER:   

□ Hearing of Citizens □ Consent Item     □ Old Business      □ New Business     

 x Committee Report □ Other     

 

FOR COUNCIL MEETING DATED: February 10, 2020 

 

STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

 

  

 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Public Utilities Committee met on January 17, 2020 to continue the 
review of staff’s request for an additional appropriation to complete the 
water meter project.  The original agenda item and the appropriation 
resolution is attached. 
 
The committee verified with the Town’s Public Works director that the 
funds requested would complete the project and they also explored the 
issues pertaining to the project’s cost overrun. 
 
Council Member Cundiff expressed his frustration that he as Chairman 
of the Public Utilities Committee was not kept abreast of the trending 
costs of the project.  Staff addressed this concern but noted his desire 
for more information relative to significant projects. 
 
The committee recommended to Council to appropriate the additional 
funds from fund balance (Utility Capital Fund) and advised staff to 
continue with work crews in the field until the February Council meeting, 
acknowledging that the minor cost overrun that would be insured until 
February 10th would be manageable within the total existing budget. 
 
 

  

 
ACTION 
NEEDED: 

 
Approve or deny 

 
Attachment(s): Yes  

 

FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   

□ Hearing of Citizens □ Consent Item      x Old Business    □ New Business     

 □ Committee Report □ Special Items      □ Other 

 

FOR COUNCIL MEETING DATED: January 13, 2020 

 

 
STAFF MAKING 
REQUEST:  

 
 
C. James Ervin, Town Manager 
 
 

  

 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Supplemental Funds for Meter Replacement Project 
 
The water meter replacement project is at an 85% completion point.  
Staff reports that the amount of funds appropriated for this project are 
likely to fall short for the following reasons: 
 

▪ More meters than estimated did not have “setters” requiring the 
entire   meter, meter box and service connection to have to be 
dug up and replaced. 
 

▪ Copper prices have risen considerably since the estimates for the 
project were developed.  

 
▪ Better and more reliable larger customer meters were purchased 

(called “compound” meters) that more accurately measure large 
flow customers. 

 
As you no doubt has seen from the utility billing reports, this project has 
proven to have a net positive return on investment as we are capturing 
the use of more water (therefore waste water). 
 
Staff estimates a need for an additional $130,000 to complete this 
project ($75,000 in labor alone due to the need to hand dig the meters 
without setters).  When contemplating this project, a very narrow cost 
estimate was used as the funds were obtained through debt and staff did 
not want to borrow more than needed.  As it turns out, a larger 
contingency should have been included. 
 
An appropriation resolution is attached. 
 

 

  

 
ACTION NEEDED: 

 
Approve or deny 

 
Attachment(s): Yes   
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FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

RESOLUTION NO.: 2020.002 
 
 

TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2020 

 
 
WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year beginning 
July 1, 2019 through June 30, 2020, hereafter known as FY 2020; and 
 
WHEREAS, the meter replacement project is eighty-five percent complete and more funds are 
needed to finish the project, and 
 
WHEREAS, the project has involved more labor and meter setters than originally estimated due 
to the age and construction of the previously installed meters,  
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does hereby 
appropriate the following supplemental expenditure and supplemental revenue for FY 2020: 
 
Account 55050711.61151 (infrastructure)  $130,000 
 

Account 59000000.42562 (appropriated fund balance)  $130,000 
 

GIVEN UNDER MY HAND, THIS 10TH DAY OF FEBRUARY 2020: 
 
 
 
 
 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
 
ATTESTED: 
 
 
_________________________________ 
Rebecca H. Dillon, Town Clerk 
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