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ROCKY MOUNT TOWN COUNCIL 
FISCAL YEAR 2021 

BUDGET WORK SESSION NO. 1 
APRIL 20, 2020 

 
The April 20, 2020 Fiscal Year (FY) 2021 Budget Work Session No. 1 meeting of the Rocky 
Mount Town Council (here after referred to as “Council”) was held in the Council Chambers of 
the Rocky Mount Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia at 
5:00 p.m. with Mayor Steven C. Angle presiding.  The following members of Council were 
present: 
 

• Mayor Steven C. Angle 

• Vice Mayor Billie W. Stockton  

• Bobby M. Cundiff 

• Robert L. Moyer 

• Mark H. Newbill 

• Jon W. Snead 

• Gregory B. Walker 
 

 
The following staff members were also present: 
 

• Rebecca Dillon, Town Clerk/Executive Administrative Assistant 

• C. James Ervin, Town Manager 

• Linda Woody, Finance Director 
 
 

The meeting was called to order by Mayor Steven C. Angle. 
 

 
APPROVAL OF AGENDA 
 
Mayor Angle asked for the agenda to be amended to discuss one item regarding FEMA 
funds that may be available to the Town. 
 
Motion:  To approve the amended agenda.  
Motion By:  Council Member Walker 
Second:  Council Member Snead 
Motion Discussion:  None 
Ayes:  Cundiff, Newbill, Moyer, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the amended agenda by a unanimous vote. 
 
 
Mr. Ervin introduced the FY2021 Proposed Budget to Council stating the budget contained no 
capital expenditures, with all salaries frozen, and select reductions taken by Mr. Ervin and Ms. 
Woody without the reductions impacting services.  There was capital on the utility side as it is 
self- generating, self-funding, but with only certain very selective capital items budgeted.  Mr. 
Ervin recommended to Council that the FY2021 Proposed Budget be adopted, but that Council 
reconvene in December to take another look at where the economy would be by then and how 
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the Town was doing as there are a certain level of services that the citizens still expect thus the 
Town should still be able to provide those services even if the economy is not doing well. 
 
Mayor Angle agreed and shared with Council his recommendation of reviewing the budget as it 
was presented to Council now and then reviewing the budget in December after adoption to see 
if anything within the economy had changed as there was no way to forecast at this time, the 
amount of funds coming into the Town verses the expenses going out. 
 
 
 

GENERAL FUND 
 
General Fund Revenues:   
 
Real Property Tax:  There was a 6.8% increase in the reassessment.  The rate the Town has at 
this time is .13 and not the reduced rate of 12.17.   
 
Other Local Taxes are reduced for the coming year. 
 
Business & Occupational Licenses for retail and repairs were reduced for the coming year.  
 
Ms. Woody stated that the Town would have to dip into fund balance by about $184,026 in order 
to balance the budget. 
 
 
 

GENERAL GOVERNMENT 
 
Mayor and Council:  Page 9 reflects the new salary rates for Town Council which was adopted 
in December 2019, but would not go into effect until FY 2022. 
 
Town Manager:  The only change was that there were no part-time people in the budget this 
year. 
 
Town Attorney on page 13 remained flat. 
 
Finance Department:  There was an increase in contractual for FY2021 Proposed Budget as the 
Town is still carrying the old Legacy system as well as the new Munis system.  This will be for 
one more year at least and possibly two.  On page 15 in the Data Processing (software) was 
what was remaining still in the Finance Department’s training budget for FY2021. 
 
Electoral Board:  There will not be an election in FY2021. 
 
 
 

PUBLIC SAFETY 
 
Rocky Mount Police Department had a net of zero even though for FY2021 Proposed Budget 
$11,089 will be spent for audio and video equipment. 
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Volunteer Fire Department saw an increase in the department’s stipends.  The increase is partly 
due to more members this year and more volunteer’s answering fire calls.  A budget of $7,000 
in uniforms was put into place for FY2021 as the entire amount of the figure given last fiscal 
year was not used completely. 
 
 
 

PUBLIC WORKS 
 
Public Works:  Each year funds are allocated in the Public Works department and for FY2021 
those allocations did not change except for meter reading which did decrease as it does not 
take the same amount of time to read meters now as it had previously.  The offset for the meter 
reading reduction is a small increase in Streets budget. 
 
Public Works Administration:  All amounts requested in Public Works were able to be covered. 
 
Street Lighting:  No changes were made. 
 
Parking and Traffic Control:  Although the net effect will be zero, there was $3,700 budgeted for 
contractual services, $20,200 budgeted for utilities and $2,250 budgeted for communications. 
 
Street Maintenance:  Council Member Newbill asked if FY2021 would be a good time to pave 
Tanyard Hill where only was given pavement rejuvenation previously. 
 
Sidewalks, Curbs and Gutters:  No changes were made. 
 
Street Cleaning:  No changes were made. 
 
Refuse Collection:  No changes were made. 
 
Snow Removal:  There was a large reduction in this category due to such a mild winter.  The 
reduction was also to allocate additional budgeted funds to other public works activities. 
 
 
 

BUILDINGS AND GROUNDS 
 
Municipal Building Maintenance:  Though the goal was to replace the Municipal Guttering in 
FY2020, the job has not been done.  There are holes in the gutters and little pebbles have been 
seen coming off of the façade and even though it does appear to be purely cosmetic with no 
structure damage, nevertheless, the job does need to be done.  Mr. Ervin suggested that the 
project might be something Council would like to consider a borrow for if interest rates plummet. 

 
Emergency Services Building:  No changes were made. 
 
Public Works Building Maintenance:  On page 43, the Town was able to meet Mr. Schofield’s 
requests. 
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Cemetery Maintenance:  On line 3000 of the proposed budget book there was $5,000 budgeted 
for tree removal. 
 
Parks and Playgrounds Maintenance:  The parks are split out at this time and will be tracked 
individually for the future.  
 
 

COMMUNITY DEVELOPMENT 
 
Planning and Zoning:  No changes were made. 
 
Economic and Community Development:  The amounts for special events as well as various 
contributions and sponsorships are the same as the previous year.  On page 52, line 3620 
includes Branding which is from the lodging tax in the amount of $25,000 and on line 5901, 
Cultural Development from lodging tax in the amount of $25,000 for Beth S. Campos. 

 
Citizens’ Square:  No changes were made. 
 
Community and Hospitality Center:  No changes were made. 
 
Passport Service Expenses:  No changes were made. 
 
Economic Development Authority:  No changes were made. 
 
Remediation of Blighted Structures:  No changes were made. 
 
 

NON-DEPARTMENTAL GF 
 
General Fund Non-Departmental:  No changes were made regarding amounts proposed as 
contributions to outside agencies.  On page 65, there was a decrease of 10% to the FY2021 
Proposed Budget in the Transfer to Performance Venue Fund-Operations. 
 
 

UTILITY OPERATING FUND  

 
Utility Operating Fund Revenues:  Ms. Woody decreased some of the revenues as citizens may 
have a difficult time in the upcoming year in regard of COVID-19.  
 
Utility Operating Fund Expenditure Summary:  Page 69 was summaries only. 
 
 

WATER TREATMENT 
 
Water Distribution System:  No changes were made. 
  
Meter Reading:  The labor figures were down but some contractual services have gone up 
regarding the contracts the Town has had with the new Neptune system. 
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Water Treatment Plant:  On page 75, there was reference made to line 3341 which is Lab 
Testing Services.  The dollar figure for line 3341 will not be (15,000) as in Proposed Budget but 
a figure of $10,000. 

 
 
SEWAGE TREATMENT  

 
Wastewater Collection System:  Ms. Woody stated that Mr. Schofield had expressed that 
perhaps the wages projected on page 77 might have been shorted some due to Mr. Schofield 
having had his men working on the sewer lines more recently and likely that would continue in 
FY2021 as well. 
 
Wastewater Treatment Plant:  The net effect will be zero. 
 
 

NON-DEPARTMENTAL UB 
 
Utility Billing:  Two areas that were a little higher this year than the previous year was line 3000 
for Contractual Services and line 7003 for Data Processing Equipment. 
 
Utility Fund Non-Departmental:  This page covered insurance, debt service and depreciation 
with no changes. 
 
 
At this time, Mayor Angle sighted a stopping point in the proposed budget book and asked Mr. 
Ervin if he would like to present to Council the FEMA item the agenda was amended for.  Mr. 
Ervin shared with Council that he would like Council’s input regarding feeding people in the 
Town of Rocky Mount by reaching out to area restaurants that already had inventory and 
wanted to employ their workers but can’t because of the restrictions from Virginia’s Governor 
during COVID-19.  Mr. Ervin explained that he would like to ask area restaurants who wanted to 
participate, and were familiar with feeding people with dietary needs, to prepare nutritious meals 
for the hungry and then send a bill to the Town.   The Town would then turn that bill into FEMA 
to receive reimbursement.  Mr. Ervin explained that the process would be a good way to feed 
the hungry and help the area restaurants at the same time.  The Town would only pay for the 
food that was served and since FEMA funding would be reimbursable, the Town would receive 
the funds spent to the restaurants back.  This process was good for 30 days but could be 
applied for an extension of 30 more days.   
 
Motion:  To try a two week period of time beginning Monday, April 27, 2020 and then 
report back to Council.  
Motion By:  Council Member Newbill 
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved by a unanimous vote. 
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At this time, Mayor Angle entertained a motion from Council to adjourn the meeting. 
 

ADJOURNMENT 
 
Motion:  To adjourn meeting  
Time:  6:40 p.m. 
Motion By:  Council Member Walker 
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Adjourned by a unanimous vote. 
 
 
 
 
 
 
 
 
 
__________________________________________ 
Steven C. Angle, Mayor 
 
ATTEST: 
 
 
 
__________________________________________ 
Rebecca H. Dillon, Town Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


