
 

ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

SEPTEMBER 10, 2018 
AT 7:00 P.M. 

 
 
 

. 
 

 
 
 
 
 

I. Roll Call 
 

II. Pledge of Allegiance 
 
III. Approval of Agenda 
 
IV. Special Items  

• Introduction of Mr. Edward Gauldin-Water Treatment Plant Superintendent  
 

V. Public Hearing 
1. Borrowing Debt Issuance   
2. Joseph & Sylvia Menefee  
3. Kids Clubhouse Learning Center, LLC  

 
VI. Approval of Draft Minutes  

• August 13, 2018 – regular meeting minutes 
 
VII. Approval of Consent Agenda 

• Miscellaneous Action (none at this time) 
• Miscellaneous Resolutions/Proclamations (none at this time) 
• Departmental Monthly Reports 

  -  Community Development Department  
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 
VIII. Hearing of Citizens  

 
IX. Old Business (None at this time) 

 
X. New Business 

1. Review and Consideration of Supplemental Appropriation Resolution Regarding Cox 
Road  

2. Review and Consideration of Uncollectible Tax Write-off’s  
3. Review and Consideration of Homecoming Parade  

 
 

When speaking before Town Council, please come to the podium and give your name and address for the record. Please address the 
Council and not the audience. If you provide Council with any documentation, please also give a copy to the town clerk prior to speaking. 

♦  
All cellular phones must be turned off during the Council Meeting. 

♦  
The Town of Rocky Mount is pleased to offer assistive listening devices for meeting attendees with special hearing needs. Please ask 

any staff member or the town clerk for assistance. 
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XI.  Committee Reports  

1. Public Utilities Committee Meeting on August 29, 2018 
 
XII.       Referrals to Planning (none at this time) 
 
XIII.      Other Matters, Concerns and Rise ‘N Shine Appearances 
 
XIV.     Closed Meeting and Action  

 
Section 2.2-3711(A)(3)   Discussion or consideration of the acquisition of real property for a public purpose,  
or of the disposition of publicly held real property, where discussion in an open meeting would adversely 
affect the bargaining position or negotiating strategy of the public body. (Waste Water Treatment Plant) 
 
Section 2.2-3711(A)(5)  Discussion concerning a prospective business or industry, or the expansion of an  
existing business or industry where no previous announcement has been made of the business’ or 
industry’s interest in locating or expanding its facilities in the community.  (Economic Development/ 
Industrial Park)  

 
 

XV.      Adjournment 
 
 
 
 
 

 
 
 

Copies of the agenda packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 345 
Donald Avenue, Rocky Mount, Virginia, Monday through Friday, during normal working hours (8 a.m. to 5 p.m.), or by going to 

Town of Rocky Mount website: www.rockymountva.org. 
♦  

Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing 
Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals 

with disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please 
contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, VA 24151, or by calling (540) 483-

7660. 
♦  

Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 

 
 

http://www.rockymountva.org/
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

 □ Committee Report  x Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Town has two projects that will require debt. 
 
The first is the meter replacement project to be discussed under 
“Committee Reports” on this agenda.  This project is a $1.1 million dollar 
project to replace all of the Town’s water meters, the water meter 
reading software and hardware as well as the billing software.  This 
project is estimated to have a debt service cost of $99,000 annually, but 
a cost savings of $28,565 annually and an increase in revenues of 
$134,213 due to more accurate billing.  This results in an estimated net 
positive cash flow of this investment of $52,000 annually. 
 
The second project is the Town’s share of the interconnection to the 
Western Virginia Water Authority.  Our agreement with them is attached. 
We will pay debt service on the cost to interconnect the Town to the 
WVWA and they are making progress on that line.  Though the 
agreement states we will pay them annually, the debt is included in this 
public hearing so that the public is aware of the process and that Council 
has the way clear to finance the Debt independently of the Authority if it 
so choses.  The Town does not have a final figure for this project, but 
currently estimates are $1.3 million.  This project has been in 
development for over a decade and will give the Town an alternate 
source of water as well as give county residents access to a broader 
distribution system and extend the area served by the Town’s waste 
water treatment plant. 
 
With contingency and borrowing costs, the Town has advertised a $2.5 
million debt issue. 
 

  
 
ACTION NEEDED: 

 
Approve or deny 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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August 27, 2018

Town of Rocky Mount, Virginia
Water Revenue Bond, Series 2018

Preliminary Analysis



 

Preliminary

VML/VACo Finance 

Town of Rocky Mount, Virginia 

Water Revenue Bond, Series 2018

Financing Terms and Assumption
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Leading Provider of Financial Services to Virginia Local Governments Page 1

 

Bank To be determined through a competitive bidding process

Borrower Town of Rocky Mount, Virginia

Security Pledge Water Revenue

Estimated Annual Debt 

Service
$224,275

Term 15-year term, maturing August 1, 2033

Tax Treatment Bank Qualified and Tax-Exempt

Indicative Interest Rate 4.00%

Principal Payments Due Annually, on August 1 each year, commencing  August 1, 2019

Interest Payments Due
Semi-annually, in arrears, on February 1 and August 1 each year, 

commencing February 1, 2019

Amortization Fully amortizing over term with level annual debt service 

Purpose
Water line project including new meters, water line, and 

installation

$2,530,000Par Amount



 

Preliminary

VML/VACo Finance 

Town of Rocky Mount, Virginia 

Water Revenue Bond, Series 2018

Sources and Uses of Funds

2,530,000.00        

2,530,000.00        

2,500,000.00        

              30,000.00 
-                          

Total Uses of Funds 2,530,000.00        

1
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Deposit to Project Account

Sources of Funds:

VML/VACo Fixed Rate Loan, Series 2018

Total Sources of Funds

Uses of Funds:

Includes estimates for bond counsel, bank counsel, and municipal advisory fees. In lieu of an 

advisory fee, the Town may opt to issue the bond through the Fixed Rate Loan Program where 

an 0.08% annual fee will be added to the interest rate. The Town would also be eligible for a 

$5,000 grant that may be applied to the remaining costs of issuance, estimated to be $16,000. 

Net costs of issuance after the grant would be approx. $11,000. Please refer to the next page 

for features of the Fixed Rate Loan Program.

Estimated Costs of Issuance1

Contingency



 

Features:

l  Borrower may initiate no-cost wire transfers to pre-registered vendors.
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l  Includes a dedicated VIP Project Fund Account controlled by the local borrower.  Borrower 

may make unlimited daily transfers to its local accounts at no additional cost.  Project Fund 

Account earns highly competitive rate of interest, currently 2.17%.

l  Tax-exempt loan proceeds that are held in a VIP Project Fund Account are eligible to receive 

annual arbitrage monitoring updates and five-year arbitrage calculations to comply with federal 

reporting requirements (no additional cost).

l  New-money loans through the Fixed Rate Loan Program are eligible for a grant of $5,000 

which may be applied toward local bond counsel's fee or any other project-related costs..

VML/VACo Fixed Rate Loan Program (New Money Loans)

VML/VACo Finance's Fixed Rate Loan Program provides support after loan closing that includes 

1) the ability to make debt service payments online; 2) a secure, easily-accessible internet-based 

Project Fund account that pays a high yield (currently 2.17%); and 3) no-cost arbitrage 

monitoring and rebate calculations to help ensure compliance with federal rebate and reporting 

requirements. The service is attractive to localities that prefer a small annual fee over paying 

larger costs of issuance at closing.  Rocky Mount will be eligible for a $5,000 grant at closing.

l  No program closing costs – an 8 basis points (0.08%) fee would be added to the interest rate 

for administrative expenses.  (Compare to State Bond Pool fee of 12.5 basis points.)

l   Debt service payments are made online through VML/VACo’s Virginia Investment Pool (VIP) 

interface.  The dedicated debt service payment account may be connected online to local 

checking account to facilitate transfers (no additional cost).

l VML/VACo Finance serves as payment agent; provides payment reminders to local borrower 

(no additional cost).



 

Preliminary

VML/VACo Finance 

Town of Rocky Mount, Virginia 

Water Revenue Bond, Series 2018 

Debt Service Schedule 

Date Principal Coupon1 Interest Total P+I Fiscal Total
11/01/2018 - - - - -

02/01/2019 - - 25,300.00 25,300.00 25,300.00

08/01/2019 125,590.00 4.000% 50,600.00 176,190.00 -

02/01/2020 - - 48,088.20 48,088.20 224,278.20

08/01/2020 130,710.00 4.000% 48,088.20 178,798.20 -

02/01/2021 - - 45,474.00 45,474.00 224,272.20

08/01/2021 136,050.00 4.000% 45,474.00 181,524.00 -

02/01/2022 - - 42,753.00 42,753.00 224,277.00

08/01/2022 141,600.00 4.000% 42,753.00 184,353.00 -

02/01/2023 - - 39,921.00 39,921.00 224,274.00

08/01/2023 147,380.00 4.000% 39,921.00 187,301.00 -

02/01/2024 - - 36,973.40 36,973.40 224,274.40

08/01/2024 153,400.00 4.000% 36,973.40 190,373.40 -

02/01/2025 - - 33,905.40 33,905.40 224,278.80

08/01/2025 159,660.00 4.000% 33,905.40 193,565.40 -

02/01/2026 - - 30,712.20 30,712.20 224,277.60

08/01/2026 166,170.00 4.000% 30,712.20 196,882.20 -

02/01/2027 - - 27,388.80 27,388.80 224,271.00

08/01/2027 172,960.00 4.000% 27,388.80 200,348.80 -

02/01/2028 - - 23,929.60 23,929.60 224,278.40

08/01/2028 180,010.00 4.000% 23,929.60 203,939.60 -

02/01/2029 - - 20,329.40 20,329.40 224,269.00

08/01/2029 187,360.00 4.000% 20,329.40 207,689.40 -

02/01/2030 - - 16,582.20 16,582.20 224,271.60

08/01/2030 195,010.00 4.000% 16,582.20 211,592.20 -

02/01/2031 - - 12,682.00 12,682.00 224,274.20

08/01/2031 202,970.00 4.000% 12,682.00 215,652.00 -

02/01/2032 - - 8,622.60 8,622.60 224,274.60

08/01/2032 211,250.00 4.000% 8,622.60 219,872.60 -

02/01/2033 - - 4,397.60 4,397.60 224,270.20

08/01/2033 219,880.00 4.000% 4,397.60 224,277.60 224,277.60

Total $2,530,000.00 - $859,418.80 $3,389,418.80 -

1
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Rate is indicative and based on current market conditions. Actual rate will be determined through a 

competitive request for proposals.
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ITEM(S) TO BE CONSIDERED UNDER:   
 □ Hearing of Citizens □ Consent Item      □ Old Business    □ New Business     

 □ Committee Report □ Other X Public Hearing   
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
Jessica Heckman, Town Planner 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Public Hearing regarding a request for a special use permit by Joseph 
& Sylvia Menefee. 
 
Joseph & Sylvia Menefee have applied for a special use permit in 
order to install an accessory building on their property zoned CBD – 
Central Business District.  If approved, the applicants intend to install a 
prefabricated building at the rear of their property and will meet 
accessory building setbacks for residential properties. Staff has 
reviewed the application and recommends approval, as does the 
Planning Commission with a (6-0) vote.  This application has been 
advertised in the Franklin News-Post as required by law, and the 
public hearing notice has been posted on the site. 
 

  
 
ACTION NEEDED: 

 
Approve or deny 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

STAFF REPORT 
PETITIONER:   Joseph A. & Sylvia Menefee 
REQUEST:   Special Exception/Use Permit in the CBD(Central Business District) 

in order to operate a child day care center 
LOCATION:  565 Diamond Avenue, Rocky Mount, VA  
HEARING DATE:    Planning Commission, September 4, 2018 
                              Town Council, September 10, 2018 
TAX PARCEL:    2060001900 

PLANNING COMMISSION PUBLIC HEARING SUMMARY 
On September 4, 2018, the Town of Rocky Mount Planning Commission held a site visit and a public 
hearing for the above-listed Special Use Permit application.  The town planner gave a summary of 
the staff report and recommended approval of the special use permit. The applicant was present 
and answered questions from Commission members. Seeing no negative impact to surrounding 
residential property owners, planning commission members voted to approve the applicants 
request.  There were no public comments on the request. 
  
The motion to approve the special use permit was approved (6-0). 
 
 
 
EXECUTIVE SUMMARY: 

A Special Exception/Use Permit Application has been filed by Joseph A. & Sylvia Menefee to 
construct an accessory building upon their property at 100 Patterson Avenue.  The property 
is zoned Central Business District (CBD).  The request requires a special use permit because 
the Town of Rocky Mount Zoning Ordinance does not permit accessory buildings by right on 
properties zoned CBD.    

I.  APPLICABLE REGULATIONS:  

From  ARTICLE 29:  CENTRAL BUSINESS DISTRICT CBD 

• Statement of Intent:  The purpose of this district is to promote the harmonious use and 
development of the historic uptown, downtown and surrounding areas, which is the 
traditional commercial, governmental, residential, and cultural center of Rocky Mount. The 
central business district is characterized by an uptown professional office district and a 
downtown commercial district, which surrounds a residential core. The central business 
district is distinct due to the historic architecture that lines and is directly adjacent to the 
pedestrian way and the street. It is the intent of the town to maintain the unique nature of 

TOWN OF ROCKY MOUNT 
345 DONALD AVE. 
ROCKY MOUNT, VIRGINIA  24151 
 
540.483.7660 
FAX :  540.483.8830 
 
E-MAIL: JHECKMAN@ROCKYMOUNTVA.ORG 
WWW.ROCKYMOUNTVA.ORG 

TOWN COUNCIL 
STEVEN C. ANGLE, MAYOR 

BILLIE W. STOCKTON, VICE MAYOR 
 

BOBBY M. CUNDIFF                BOBBY L. MOYER 
MARK H. NEWBILL                     JON W. SNEAD 

GREGORY B. WALKER 

 
JESSICA H. HECKMAN 

Town Planner 

 

 

 



the district by promoting the use of existing buildings, and maintaining and extending the 
current building arrangement, architectural style, and scale. Development should occur in 
such a manner to minimize traffic congestion, encourage a pedestrian friendly environment, 
and enhance the economic viability of the district. 

• 29-1-32:  Any use not specifically listed will be reviewed on an individual basis and if 
approved, permitted by granting of a special exception by town council. 

DEFINITIONS 

• Building, accessory: A subordinate structure customarily incidental to and located upon the 
same lot occupied by the main structure.  

• Special exception: A special exception is a use that would not be appropriate generally or 
without restriction throughout the zoning division or district but which, if controlled as to 
number, area, location, or relation to the neighborhood would promote the public health, 
safety, welfare, morals, order, comfort, convenience, appearance, prosperity, or general 
welfare. Such uses may be permitted in such zoning division or district as special exceptions 
if specific provision for such special exception is made in this zoning ordinance.  
 

II.  EXISTING CONDITIONS: 

The property is approximately 1.59 acres and is surrounded by residential properties.    

III.  PROPOSED CONDITIONS/IMPACT:  

The applicant intends to install a prefabricated accessory building for use as additional 
storage to the rear of the residence and would comply with all accessory building 
requirements of at least 10 feet from the rear of the home and five feet from the side or 
rear property line.   The proposed use will have no impact on traffic or fire/rescue.  Staff can 
see no negative impact on the surrounding residential properties as the majority are R1 
(Residential) and several have accessory buildings on their properties.   

IV.  CONFORMANCE WITH COMPREHENSIVE PLAN:  

Little note is made of accessory structures in the Comprehensive Plan but staff considers 
this an acceptable use in the residential portion of the Central Business district as long as set 
back requirements are met.  

V.  STAFF CONCLUSIONS 

Staff supports a special use/exception permit to construct an accessory building on this 
property. Its impact is expected to be minimal and does not substantially change the 
character of the neighborhood. 

POSSIBLE MOTIONS: 
 
Approval: I move to approve the special exception request for Tax Map Parcel 

2100032400(on the following grounds, if needed):        
 
ONLY IF APPLICABLE:  



Approval, with Imposed Conditions: I move to approve the special exception request 
for Tax Map Parcel 2100032400 with the following conditions:    
 _______________________________________________________________ 

 
Denial: I move to deny the special exception request for Tax Map Parcel 2100032400  

(on the following grounds, if needed):         
 
PREPARED BY: Jessica H. Heckman  
HEARING DATES:  Planning Commission, September 4, 2018 

Town Council, September 10, 2018 
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ITEM(S) TO BE CONSIDERED UNDER:   
 □ Hearing of Citizens □ Consent Item      □ Old Business    □ New Business     

 □ Committee Report □ Other X Public Hearing   
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
Jessica Heckman, Town Planner 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Public Hearing regarding a request for a special use permit by Kids 
Clubhouse Learning Center, LLC. 
 
Kids Clubhouse Learning Center, LLC, represented by Zavier Hunt, 
has applied for a special use permit in order to operate a child daycare 
center on property zoned RB – Residential Business.  If approved, the 
applicant intends to lease the property. Staff has reviewed the 
application and recommends approval, as does the Planning 
Commission with a (6-0) vote.  This application has been advertised in 
the Franklin News-Post as required by law, and the public hearing 
notice has been posted on the site. 
 

  
 
ACTION NEEDED: 

 
Approve or deny 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

STAFF REPORT 
PETITIONER:   Kids Clubhouse Learning Center, LLC 
REQUEST:   Special Exception/Use Permit in the RB(Residential Business 

District) in order to operate a child day care center 
LOCATION:  565 Diamond Avenue, Rocky Mount, VA  
HEARING DATE:    Planning Commission, September 4, 2018 
                              Town Council, September 10, 2018 
TAX PARCEL:    2060001900 

PLANNING COMMISSION PUBLIC HEARING SUMMARY 
On September 4, 2018, the Town of Rocky Mount Planning Commission held a site visit and a public 
hearing for the above-listed Special Use Permit application.  The town planner gave a summary of 
the staff report and recommended approval of the special use permit based on compliance with the 
Comprehensive plan and the benefit it provides town citizens in need of childcare.  The applicant’s 
representative was present and answered questions from the commission. Public comments 
included two citizens that currently reside on Diamond Avenue, one spoke in favor, the other 
expressed concerns about it becoming a 24 hour facility.  Planning commission addressed that 
concern by recommending a condition that the operating hours remain  Monday –Friday, 5:30am – 
6:00 p.m. 
 
The motion to approve the special use permit was approved (6-0). 
 
 
 
EXECUTIVE SUMMARY: 

Kids Clubhouse Learning Center, LLC, represented by Zavier Hunt, has applied 
for a special use permit in order to operate a child day care center on a Diamond 
Avenue property zoned as RB-Residential Business. 

If approved, the applicant intends to lease the property from the American 
Legion. This application has been advertised in the Franklin News-Post as required by 
law, and the public hearing notice sign been posted on the site. 
    

I. APPLICABLE REGULATIONS:  
DEFINITIONS  
RESIDENTIAL BUSINESS DISTRICT-RB, The purpose of this district is to allow certain types of 
neighborhood commercial uses to be developed in an area that is generally residential in 
character. The purpose is to stabilize neighborhood aesthetics by enabling light density 
commercial purposes that will not detract from the residential character of a neighborhood.  
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This zoning district is characterized by a number of smaller lots of insufficient lot areas to 
comply with the minimum lot requirements for an R1 and R2 district. Consequently, the light 
density commercial uses add value and flexibility of use to residential property which might 
otherwise diminish in value.  
 
Traffic and parking congestion is held to a minimum to protect and preserve property values 
in the surrounding residential area. Commercial uses shall provide off street parking in 
accordance with this ordinance. The commercial uses permitted should include only activities 
which will not detract from the normal operation of area households. Business related 
activities hours of operation shall not be conducted later than 8:00 p.m. or earlier than 8:00 
a.m. such as to maintain the residential harmony of the area. No outside sales, service or 
storage is permitted. Direct on-site retail sales are prohibited in an RB district. (See 
definition of retail stores and shops). 



 II.  EXISTING CONDITIONS:  

The subject property is approximately 0.74 acres and features a one story 
building, with an approximately 3400 square foot footprint. The building is currently 
vacant as it was the former soup kitchen that moved to North Main Street.  

   
III.  PROPOSED CONDITIONS:  

If approved, the applicants intend to open a second location to address 
overcrowding and provide child care to Franklin County citizens that are currently on  
a waiting list.  The facility will provide child care for children ages infant-two years; 
older siblings are bused to the primary location at 1696 Franklin Street.  The 
applicant states the new facility will add approximately 10-15 new positions within 
the first six months.  Both facilities will be licensed by the state of Virginia and all bus 
plans/routes are approved by the state as well.   The applicants intend to remodel 
the interior and exterior by updating the bathrooms, adding handicapped 
sidewalk/ramp, as well as other minor updates.  The property will be fenced in, in 
accordance with state law, and there will be shelter in place plans and train safety 
plans, as required by the State of Virginia. 

  Staff does not anticipate any negative impacts from the second location.  
Traffic will be minimal during the day and will only have drop off and pick up times in 
the morning and the evening.  The facility hours will be from 5:30am-6pm.  The drop 
off window will be from 5:30-9:00 a.m. and the pick-up window from 4:30-5:30 p.m.  
The center currently has about 20 cars that drop off or pick up during that time for 
that age range.  The center provides a pick-up service at most of the elementary 
schools in the town and several in the county.  At full capacity, they would anticipate 
no more than 40 cars during a drop-off or pick up window.   
 

IV.  CONFORMANCE WITH COMPREHENSIVE PLAN:  
 The Comprehensive plan calls for us to encourage economic development and 
services that will provide a benefit to the community.  This proposed use will not only 
create 10-15 new jobs in a short time, but by providing child care, it allows citizens to 
enter the workforce.   

 
V.  STAFF ANALYSIS 

Staff supports granting the special use permit. It is in alignment with our 
Comprehensive Plan, supports economic development, and helps meet the needs of 
many residents by providing child care services for working citizens in the town and 
county.   

 
Staff recommends approval of the special use permit, pending additional public 

input from the public hearing. 
 
POSSIBLE MOTIONS: 

 
Approval: I move to approve the special exception request for Tax Map Parcel 

2060001900 (on the following grounds, if needed):        
 
ONLY IF APPLICABLE:  



Approval, with Imposed Conditions: I move to approve the special exception request 
for Tax Map Parcel 2060001900 with the following conditions:    
 _______________________________________________________________ 

 
Denial: I move to deny the special exception request for Tax Map Parcel 2060001900  

(on the following grounds, if needed):         
 
PREPARED BY: Jessica H. Heckman & Matthew C. Hankins 
HEARING DATES:  Planning Commission, September 4, 2018 

Town Council, September 10, 2018 
  
 



 
 

ROCKY MOUNT TOWN COUNCIL 
REGULAR MEETING MINUTES 

AUGUST 13, 2018 
 
 

The August 13, 2018 Regular Council Meeting of the Rocky Mount Town Council (hereafter 
referred to as “Council”) was held in the Council Chambers of the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia, at 7:00 p.m. with Mayor Steven 
C. Angle presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle  
• Vice Mayor Billie W. Stockton 
• Bobby M. Cundiff                                         
• Robert L. Moyer  
• Mark H. Newbill 
• Jon W. Snead  
• Gregory B. Walker  

  
 
The following staff members were also present:                                          
 

• Dallas Bailey, Interim Water Plant Superintendent 
• Tim Burton, Waste Water Treatment Superintendent 
• Ken Criner, Chief of Police 
• Rebecca H. Dillon, Town Clerk/Executive Administrative Assistant 
• C. James Ervin, Town Manager  
• Matthew Hankins, Assistant Town Manager 
• Mark Lovern, Lt. of Patrol 
• Jeff Rakes, Fire Chief 
• Brian Schofield, Public Works Superintendent 
• Linda P. Woody, Finance Director 

 
   

The meeting was called to order by Mayor Steven C. Angle. 
 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Angle led in saying the Pledge of Allegiance. 
 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of approval.  
   
 



 
 

Motion:  To approve the agenda 
Motion By:  Council Member Snead  
Second:  Council Member Walker 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the agenda by a unanimous vote. 
 
 
 
SPECIAL ITEMS 
 
A moment if silence was observered in remembrance of the late Mr. Tommy Davis, who passed 
away on August 6, 2018.  Mr. Davis was an honorary member of the Rocky Mount Fire 
Department for 33 years.   
 
 
 
PUBLIC HEARING 
 

1. 182 Woodlawn Drive – Nuisance Property 

Mr. Hankins stated that the public hearing was being held to determine whether the property at 
182 Woodlawn Drive, Tax Map Number 204.00-501.00, owned by Mr. Bruce Brown, was a 
nuisance and a blight on the community. Mr. Hankins stated that the Town of Rocky Mount’s 
Community Development staff had dealt with the property issues at 182 Woodlawn Drive for 
over six years. The property burned, with a commitment from the owner to repair, renovate and 
rebuild, without any follow-up to that commitment. The property changed hands to a new owner, 
who also failed to meet community expectations for the property, before being repossessed by  
Mr. Bruce Brown. 

 
After the fire at 182 Woodlawn Drive and numerous complaints from neighbors, windows were 
boarded up to reduce the risk of trespassing.  The Town Public Works mowing crews visited the 
site over and over again to deal with vegetation. The property was covered by trash and debris, 
resulting in repeated liens placed against the property owner. Mr. Hankins stated that he had 
asked the Franklin County Building Inspector, acting on behalf of the Town, to review the 
property. Chief Building Inspector Andy Morris did so and determined the property to be 
condemnable under state code. Mr. Hankins notified Mr. Brown by certified mail on July 5 that 
he had 30 days to remediate or raze the structure, make all necessary repairs, meet with Mr. 
Hankins to set forth a plan to do so or appeal Mr. Hankins determination.  

 
Mr. Hankins stated that he would like to see Council adopt the resolution condemning the 
structure; raze the structure and place a lien for all costs associated with doing so against the 
property.   

 
Mayor Angle stated that no one signed up to speak regarding 182 Woodlawn Drive so Mayor 
Angle opened the floor and asked if anyone would like to come forward to speak regarding the 
property. 
 
No one came forward. 
 



 
 

Discussion:   None 
Motion:  To accept the recommendation from Town Staff regarding the property at 182 
Woodlaw Drive, approving the resolution to raze or tear down the property and place a 
lien for all costs associated with doing so against the property.     
Motion By:  Council Member Newbill    
Second:   Council Member Cundiff 
Motion Discussion:   None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:   None 
Action:   Approved the motion by a unanimous vote. 

 
 
 
2. 325 Franklin Street, LLC 

Mrs. Heckman stated that the property at 325 Franklin Street, LLC, represented by Phillip Bane, 
had applied for a special use permit in order to operate a hotel and community center on the 
second and third floors of the property zoned as CBD.  Mrs. Heckman stated that if Council 
approved plans for 325 Franklin Street, LLC as presented, the applicant intended to develop the 
property to include a restaurant and gift shop on the first floor which would be uses by right and 
would not require a special use permit. The uses combined with overnight lodging met the 
Town’s definition of a mixed-use inn which would be a use by special exception in the Rocky 
Mount Zoning Ordinance.  The applicant intended to have either 12 one-bedroom suites, or 20 
standard rooms. 

The property met requirements for public parking per Town code as the property would be 
located only a short distance from public parking and as there were approximately 373 parking 
spaces within a 500 foot radius of the downtown property.  The proposed business would further 
support tourism in Rocky Mount and possibly increase the lodging and food tax as Harvester 
patrons would be able to find accommodations in Town versus seeking lodging in surrounding 
areas.     
 
Mr. Heckman stated that based on the planning department’s review, she did not believe that 
the property would meet any of the proposed reasons for denial which would be the following: 
 

1) The property owner failed to meet all of the requirements for granting of the permit. 
2) The proposed use was inconsistent with the comprehensive plan. 
3) The proposed use would have adverse impacts on the character of the neighborhood. 
4) The proposed use would have adverse impacts on roads or create a hazardous traffic 

situation. 
5) The proposed use would have an adverse impact on the abutting property. 

 
Given that the property had been vacant for several years; having not met any grounds for 
denial and given the possible positive impact on the Town of Rocky Mount, Staff, along with the 
Planning Commission, recommended approval of the Special Use Permit with a (7-0) vote on 
August 7, 2018, at the Planning Commision Meeting. 
 
 
 



 
 

Mayor Angle asked if there had been any preliminary site plans submitted?  Mrs. Heckman 
replied, no plans were submitted; only a proposal. 
 
Mayor Angle stated that only one person had signed in to speak regarding 325 Franklin Street, 
LLC.  At that time, Mayor Angle asked Mrs. Betty Kingery to come forward to speak. 
 
Mrs. Betty Kingery of RE/MAX, Mountain to Lake Realty located at 195 South Main Street, 
Rocky Mount, Virginia stated that she couldn’t see any reason for the Town to deny the request 
at 325 Franklin Street, LLC. 
 
Mayor Angle stated that no one else signed in to speak regarding 325 Franklin Street, LLC so 
Mayor Angle opened the floor and stated if anyone would like to come forward to speak 
regarding the property, they could do so.   
 
Mr. Hankins stated that Mr. Bane was present and should be able to come forward to speak if 
Mr. Bane would like to do so.  Mr. Bane indicated, not at that time. 
 
No one else came forward to speak. 
 
Mayor Angle opened the floor up that Council might continue to be able to ask any questions 
that they might have had regarding the property proposal. 
 
Council Member Cundiff and Council Member Moyer had questions related to parking in regard 
of the property proposal.  Mr. Ervin stated that there was long term parking available to the 
patrons that might come to the property and the Town’s police force would be available to help 
enforce parking rules and regulations. 
 
Mayor Angle stated that the use of the building was appropriate but further said it was 
encumbered upon Council to request plans so that Council could see what sort of concept idea 
was in mind for the property.  Mayor Angle stated that although to submit plans would require 
some expenditure of money; Mayor Angle stated that a good compromise would be to approve 
the Special Use Request contingent upon the submittal of Concept Plans to Town Staff within 
90 days for their approval.  Once approved, the developer would continue forward with 
substantial conformity to the plans that were submitted to the Town for review and approval.  
The Special Use Request would have been in hand, therefore the expenditure of money could 
be justified and the Town would have a specific concrete plan as to what to expect with the 
property. 
 
Discussion:  None 
Motion:  To approve the Special Use Request contingent upon the submittal of Concept 
Plans to Town Staff within 90 days for their approval.  Once approved then the developer 
continues forward with substantial conformity to the plans that were submitted to the 
Town for review and approval.  
Motion By:  Council Member Snead    
Second:   Vice Mayor Stockton 
 
At this time, Mr. Phillip Bane of 3430 Garth Mill Road in Roanoke, Virginia approached the 
podium and stated that the suggested was not a workable proposal.  Mr. Bane stated that the 
Special Use Request was simply a first step in the process.  Mr. Bane further stated that before 
any funds on his part would be spent on plans, etc., other issues would have to be addressed.  
Mr. Bane stated that he had made a request to the Town to purchase the parcel in behind the 



 
 

building in question, for a dumpster pad and a place to make deliveries.  Mr. Bane said he 
would also need to go back before Town Council to ask for some type of tax abatement plan   to 
make the area a redevelopment area from Team Nurse, on Franklin Street, down to the 
Harvester Performance Center, also on Franklin Street.   
 
Mayor Angle stated that it was encumbered upon Council to get all of the instructions before 
making decisions.  Mayor Angle asked Mr. Bane if 90 days wasn’t agreed upon, what could he 
hold manageable and the suggestion was given for 180 days. 
 
Motion Discussion:  The motion had been made by Council Member Snead and seconded 
by Vice Mayor Stockton when Mr. Bane stated the time deadline of 90 days would not 
work for him.  After Mr. Bane approached the podium, Mr. Bane and Mayor Angle agreed 
on 180 days.  Council Member Snead then amended his motion to reflect the Conceptual 
Plan within 180 days, with Staff approval, and following substanial comformity to the 
plan.  Vice Mayor Stockton, then seconded Council Member Snead’s amended motion. 
 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:   None 
Action:   Approved the motion by a unanimous vote. 
 

 
    

APPROVAL OF MINUTES 
 
Received by Council in their packet for this scheduled meeting were draft minutes for review 
and consideration of approval: 
 

• July 9, 2018 – Regular Meeting Minutes 
 

Discussion:   None 
Motion:  To approve the draft minutes     
Motion By:  Council Member Newbill    
Second:   Council Member Snead 
Motion Discussion:   None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:   None 
Action:   Approved the motion by a unanimous vote. 
 
 
 
APPROVAL OF CONSENT AGENDA 
 
This month’s consent agenda consists of the following items:  
 
 
(1) Miscellaneous Action  
(2) Miscellaneous Resolutions/Proclamations (none at this time) 
(3) Department Monthly Reports  

• Community Development Department 
• Finance Department   



 
 

• Fire Department 
• Police Department 
• Public Works Department 
• Wastewater Department 
• Water Department 

 
 
Discussion:  None  
Motion:  To approve the consent agenda as presented. 
Motion By:  Vice Mayor Stockton 
Second:  Council Member Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the consent agenda as presented by a unanimous vote. 

 
 
 

HEARING OF CITIZENS 
 
Mayor Angle stated that no one contacted the Town prior to the meeting. 
  
Mayor Angle opened the floor to any citizens wishing to speak.  
 
Let the record show that no one came forward. 
 
 
 
OLD BUSINESS:  
 

1. Adjustments to Yard Sale Ordinance 
 
Mr. Ervin updated Council on the revision of the Town’s yard sale ordinance.  Mr. Ervin stated 
that the language in the revised ordinance would limit yard sales to weekends and federal 
holidays only and would not allow for the accumulation of refuse in yards under the guise of a 
“yard sale”.  Mr. Ervin also stated that the revision simply said that a person could have a yard 
sale on any given Friday, Saturday, Sunday or Federal Holiday, during daylight hours.  If 
someone was having a yard sale, and it was not on a Friday, Saturday, Sunday or Federal 
Holiday, during daylight hours, then the person was having a perpetual yard sale and the Town 
would have the right to shut the yard sale down.   
 
 
Discussion:  None  
Motion:  To approve the revision of the Town’s yard sale ordinance as presented. 
Motion By:  Council Member Snead 
Second:  Council Member Cundiff 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 



 
 

Action:  Approved the revision of the Town’s yard sale ordinance as presented by a 
unanimous vote. 

 
 
 

            NEW BUSINESS 
 

1.  Ghost Walk 2018 
 
Mr. James Williams of 3230 Webster Road, Glade Hill, Virginia spoke regarding the Franklin 
County Virginia Paranormal (FCVAP).  Mr. Williams asked to conduct a ghost walking tour on 
the streets of downtown Rocky Mount.  The walk was planned for the dates of October 5, 
October 12, October 19, and October 26, 2018.  The walk would be guided with a narrator and 
guide.  The event was approved by the Rocky Mount Police Department.   The walkers could 
begin to arrive at 7:30 p.m. and the walk would begin at 8:00 p.m.    

 
Discussion:  None 
Motion:  To approve the ghost walk tour in downtown Rocky Mount.  
Motion By:   Council Member Snead 
Second:  Council Member Walker 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 

     2.  Utility Write Offs 

Mr. Ervin presented to Council the $10,498.10 of write offs that were defined to Council as 
uncollectible, finalled, utility billing balances.  Mr. Ervin stated that the write off balances were  
account balances of which the Finance Department had already tried to collect but for whatever 
reason, could not. The accounts then were compiled into a list to prepare to write off for non-
collection.   
 
Ms. Woody, the Town’s Finance Director, stated that phone calls had been made to try and 
collect the debt as well as monthly bills being sent out.  Ms. Woody stated that another method 
of trying to collect bad debt owed to the Town was for the Finance Department to ask for an old 
balance to be paid when a subsequent water account was requested to be set up. 
 
Council Member Moyer asked if the Town reported debt to the credit union.  Ms. Woody replied 
that the Town did not.  
 
Council Member Walker asked why the amount of debt was so much.  Ms. Woody replied that 
some of the water/sewer bills were from high usage and or leaks. 
 
 
Discussion:  None 
Motion:  To approve the write offs in the amount of $10,498.10 as presented.  



 
 

Motion By:  Council Member Walker   
Second:  Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 
 

3. GFOA Certificate of Achievement 
 
Mr. Ervin stated that the Town of Rocky Mount had received the Government Finance Officers 
Association (GFOA) Certificate of Achievement again for the Fiscal Year Ended June 30, 2017 
for Excellence in Financial Reporting.  The Certificate of Achievement was the highest form of 
recognition in the area of governmental accounting and financial reporting, and its attainment 
represented a significant accomplishment by a government and its management. 

The Comprehensive Annual Financial Report (CAFR) for the year ended June 30, 2017 was 
judged by an impartial panel to meet the high standards of the program including demonstrating 
a constructive spirit of full disclosure to clearly communicate the Town’s financial story and 
motivate potential users and user groups to read the CAFR.   

Mr. Ervin stated that the award would not have been possible without the dedicated staff of the 
Finance Department. The Town of Rocky Mount had now achieved the award for the twelfth 
consecutive year. 

No Action was required. 

 

4.   VML Grant for Rocky Mount Police Department 

Mr. Ervin stated that the Virginia Municipal League (VML) had awarded the Town a $4,000 
safety grant towards the purchase of 16 trauma kits to be carried by the officers for use in the 
field and towards the purchase of a DVR camera system. 

 
Discussion:  None 
Motion:  To approve the supplemental appropriation resolution toward the purchase of 
16 trauma kits and a DVR camera for the Rocky Mount Police Department.  
Motion By:   Council Member Newbill 
Second:  Council Member Walker 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 

 



 
 

     5.   Diamond Avenue Water Line 

Mr. Hankins stated that the Diamond Avenue Water Line Replacement Project was complete.  
The contractor, Concrete Foundations, completed the work 26 days ahead of schedule, earning 
a performance incentive.  The $540,000 project was completed under budget, coming in at 
$531,828.09, not including paving, which came out of state funds.  In total, 45 residential and 
commercial customers along the line were connected to new service on an 8-inch water main 
tied into Franklin Street at Diamond Avenue.  
 
Mr. Hankins stated that the Town should note that Steve McGhee of the Public Works 
Department served as the on-site representative and clerk-of-the-works for the project. Mr. 
McGhee’s knowledge of the neighborhood, existing utilities and drainage made him an excellent 
point of contact.  The Town believed that Mr. McGhee’s service on-site, saved the Town a 
significant amount of money and time on the project.  
 
No Action was required. 
 
 
 
      6.   Gilley’s Park Progress Review 
 
Mr. Hankins gave an update on the progress of all of the changes and improvements that had 
been made to Gilley’s Park on Trail Drive in Rocky Mount.  One of the changes made was a 
unisex public restroom added for the picnic shelter users.  Improvements were made to the 
gravel trail around the fishing areas.  The lily pads were cut out considerably, although not 
completely, for the health of the pond.  The lily pads provided cover and helped manage the 
pond temperature during the summer.  Mr. Hankins stated that the Town treated the pond twice 
with beneficial bacteria designed to eat and reduce the muck in the pond, clarify the water and 
improve fish health. 
 
The grass area around the ponds will continue to be treated to deter geese from nesting in the 
area and Mr. Hankins stated that the Town had researched and had selected an aeration 
windmill to help with continuous airflow to aerate both ponds and improve the fish habitat.  
 
Mr. Hankins further stated that the Town expected to install the aeration windmill in late 
September, with water lines and air stones to serve both ponds.  
 
No Action was required. 
 
 
 
COMMITTEE REPORTS 
 
None at this time 

 
 

 
REFERRALS TO PLANNING 
 
None at this time 
 



 
 

OTHER MATTERS AND CONCERNS  
 
Mr. Hankins was on Rise n’ Shine.   
 
Mayor Angle commended the Rocky Mount Fire Department for a job well done regarding the 
visitation and funeral for Mr. Tommy Davis on August 8th and August 9th, 2018. 
 
 
 
CLOSED MEETING AND ACTION  
 
Enter Closed Meeting  
 
 
Motion: To go into closed session under the Virginia Code Section cited below  
Time: 7:48 p.m.  
Virginia Code Section: 
 
CLOSED MEETING AND ACTION 

Section 2.2-3711(A)(5)   
 
Discussion concerning a prospective business or industry, or the expansion of an 
existing business or industry where no previous announcement has been made of the 
business’ or industry’s interest in locating or expanding its facilities in the community.  
(Industrial Park) 
 
Motion By:   Vice Mayor Stockton 
Second:  Council Member Moyer 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  To go into a closed meeting 
 
 
 
Certificate of Closed Meeting Discussion: 
Council certified unanimously that nothing was discussed in the closed meeting other 
than what was stated in the motion to enter the closed meeting.  No action was taken 
during the closed meeting. 
 
Whereas, the Rocky Mount Town Council has convened a closed meeting on Monday, March 
14, 2016 pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
Whereas, Section 2.2-3712 of the Code of Virginia (1950), as amended, requires certification by 
this Council that such closed meeting was conducted in conformity with Virginia law; 
 
 
 



 
 

Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies that, to the 
best of each members’ knowledge: (1) only public business matters lawfully exempted from 
open meeting requirements under this chapter; and (2) only such public business matters as 
were identified in the motion by which the closed meeting was convened were heard, discussed, 
or considered in the meeting by the public body. 
 
                                                      
 
 
               
 
 
___________________________________________ 
Steven C. Angle, Mayor 
 
 
 
ADJOURNMENT 
 
Motion:  To adjourn meeting 
Time:   8:20 p.m.  
Motion By:  Vice Mayor Stockton    
Second:   Council Member Moyer 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Adjourned by a unanimous vote                  
 
 
 
 
 
 
 
 
       
Steven C. Angle, Mayor 
 
ATTEST: 
 
  
 
      
Rebecca H. Dillon, Town Clerk  
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ZC18-056 Shively Electric Lila Chang 2070048900 R2 Residential
Replace electrical cable 

and meter base
8/1/2018

ZC18-057 Kerri Styne Kerri Styne 2070042900 R2 Residential
Adding dormer to roof to 

expand bathroom
8/9/2018

ZC18-058 Vakeros Construction Rodriguez Alejandro 2070054500 CBD Residential Replace roof 8/10/2018

ZC18-059 Ledbetter Towing Gregory Parker 2010009500 GB Commercial Open towing business 8/15/2018

ZC18-060 Rocky Mount Baptist Church
Rocky Mount Baptist 

Church
2070060400 CBD Commercial Ceiling in fellowship hall 8/20/2018

ZC18-061 Ideal Building Supply Ideal Building Supply 2070008400 M1 Commercial Remodel interior office 8/23/2018

ZC18-062 Shively Electric Daniel Houston 2100019700 R1 Residential
Upgrade electrical 

service
8/23/2018

ZC18-063 Jennifer Mitchell Jennifer Mitchell 2040021200 R2 Residential
Demolition of accessory 

building 
8/27/2018

ZC18-064 Giant Step Design Company Davis & Pearson LLC 2070061700 CBD Commercial Open design office 8/31/2018

ZC18-065 Charles Davis Charles Davis 2020119100 R1 Residential
Home office for 

Photography business 
8/6/2018
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MONTHLY STAFF REPORT 
 
 
 
DATE: September 10, 2018 
TO: Rocky Mount Town Council 
FROM: Linda Woody, Finance Director 
DEPARTMENT:   Finance Department 
MONTH: September meeting 
 
This report contains the following monthly information for August 2018 activity:  
 
New businesses obtaining a business license during the month 
 
Investment portfolio from the latest bank statement 
 
Revenue comparisons from this fiscal year to last fiscal year  
 
Meals tax collections chart  
 
Local sales tax collections chart 
 
Expenditure comparisons from this fiscal year to last fiscal year  
 
Available contingency funds status  
 
Utility billing profiles on customers and consumption 
 
Water Customer Cut-off’s chart 
 
Water accountability reconciliation of finished water gallons pumped vs. metered water gallons 
consumed  
 
Utility profiles on water production and wastewater flow 
 
Customer flow for the Finance Department: 
943 walk-in transactions 
965 drive-thru transactions  
1102 mail transactions 







































MONTHLY STAFF REPORT 
  
 
DATE: September 10, 2018 
TO: Rocky Mount Town Council 
FROM: Jeff Rakes 
DEPARTMENT:   Fire Department 
MONTH: July 2018 

 
 
The Rocky Mount Fire Department had a total of 42 calls during the month of August 2018. There were 
16 calls inside of town limits and 26 calls outside town limits. 
 
The Fire Department vehicles traveled a total of 1,805 miles answering all of these calls. The Fire 
department used 95 gallons of gasoline and 133 gallons of diesel fuel. 
 
Of the 42 calls there were: 
5 – Structure Fires 
2 – Motor Vehicle Fires 
2 – Woods & Grass Fires 
14 – Motor Vehicle Accidents 
5 – Smoke Alarms 
12 – Fire Alarms 
1 – Assist Rescue Squad 
 
The Rocky Mount Fire Department trained for a total of 30 man hours with 15 members. 
 
 
Respectfully Submitted By, 
Chief – Jeff Rakes 
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MONTHLY STAFF REPORT 
 
DATE: September 10, 2018  
TO: Rocky Mount Town Council 
FROM: Chief Ken E. Criner, Jr. 
DEPARTMENT:   Police Department 
MONTH: August 2018 
 
 
National Night Out on Tuesday, August 7th was a success even with the rain!  

 
We lost one of our first canine dogs “Katie” in the month of August.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PLEASE SEE ATTACHED REPORT FOR MORE DETAILED INFORMATION ON MONTHLY 
CHARGES AND STATS…..  



 
 
  ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
DATE: August 2018                                                   JUNE                 JULY          AUGUST 

 
UNIFORM TRAFFIC SUMMONS ISSUED 183 242 195 

 
TRAFFIC STOPS 314 385 296 

 
SPEEDING TICKETS ISSUED 52 76 41 

 
DUI 3 5 1 

 
COLLISIONS INVESTIGATED (TREDS) 9 22 14 

 
MOTORIST AIDES 51 47 55 

 
CRIMINAL ARRESTS “MISDEMEANOR” 37 37 56 

 
CRIMINAL ARRESTS “FELONY” 20 9 13 

 
INCIDENTS ADDRESSED 3267 2826 3382 

 
INCIDENTS, OFFENSES REPORTABLE IN “RMS” 80 90 100 

 
GRAND LARCENY WARRANTS 2 0 4 

 
BREAKING & ENTERING REPORTS 
 

0 0 0 

 
BREAKING & ENTERING WARRANTS 0 0 0 

 
BOLO’S (Be On Look Out) 87 68 67 

 
FOLLOW-UP’S 
 

69 77 90 

 
BUSINESSES, RESIDENCES CHECKED “FOOT PATROLS” 2176 1938 2151 

 
SCHOOL CHECKS 110 116 182 

 
ALARM RESPONSES 32 30 42 

 
OPEN DOORS, WINDOWS, ETC. UNSECURED 1 4 6 

 
COURT HOURS 35.5 32 39.5 

 
TRAINING HOURS: 58 154.5 239 

 
SPECIAL ASSIGNMENT HOURS: 110.5 103 87.25 

 
HARVESTER HOURS WORKED: 
 

40 24 20 

 
ECO/TDO 5 3 5 

 
ECO/TDO HOURS: 18.25 4.5 22.5 

  



 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 14 reportable accidents with 9 of the accidents on our public streets. 

 
   

 
COMMUNITY OUTREACH: 

 

◊ Residential Foot Patrols:  Altice Mill Road, Anderson Street, Ann Sink Street, Avalon Street, Bernard Road, 
Bland Street, Booker T. Washington Highway, Brookshire Drive, Buckner Street, Bunny Lane, Byrd Lane, 
Candlewood Apartments, Cedar Street, Center Street, Circle Drive, Circle View Street, Claiborne Avenue, 
Cobb Street, Cornell Road, Cromwell Drive, Dent Street, Diamond Avenue, Donald Avenue, East Church 
Street, East Court Street, East Street, Edgemont Street, Fairlawn Drive, Friendly Street, Frontage Road, 
Glen Meadow Drive, Glenwood Drive, Goodview Street, Grayson Street, Grassy Hill Road, Green Meadow 
Lane, Greenview Avenue, Greer Lane, Hale Street, Harvey Street, Hatcher Street, Herbert Street, High 
Street, Highland Hills Road, Highview Terrace, Hillcrest Drive, Hilltop Drive, Jubal Pass, Knob Apartments, 
Knollwood Drive, Lakeview Drive, Law Street, Lawndale Drive, Leanor Street, Luke Street, Lynch Drive, 
Mamie Avenue, Maple Avenue, Mary Coger Lane, Maynor Street, Montview Avenue, Mountain View Drive, 
Musefield Road, Noel Street, Norris Street, North Main Street, Oak Street, Old Fort Road, Old Franklin 
Turnpike, Old Furnace Road, Orchard Avenue, Oxford Circle, Parker’s Drive, Patterson Avenue, Pell 
Avenue, Pendleton Street, Perdue Lane, Randolph Street, Riverview Street, School Board Road, Scuffling 
Hill Road, Smithers Street, Spring Street, State Street, Summit Drive, Sycamore Street, Taliferro Street, 
Tanyard Village, Trail Drive, Walnut Street, Warren Street, West Church Street, West College Street, West 
Court  Street, Whitten Street, Willow Avenue, Wilson Street, Windsor Drive, Windy Lane, Woodlawn Drive,   
Wrays Street and Wray’s Chapel Road. 
 

◊ Business Foot Patrols:  Aaron’s, ABC Store, Advance Auto, AEP, All American Car Wash, American National 
Bank, Ameristaff, Angle Hardware, Applebee’s, Arby’s, Arrington Sports Awards, Auto Zone, BB& T Bank,  
BFMS, Bojangles, Brookside Swim Club, Buddy’s BBQ, Burger King, Burt’s Dentistry, C-Mart, Carter Bank & 
Trust, CATCE Center, Catch A Tan, Center Stage Catering, Check Into Cash, China City, Christian Heritage 
Academy, Coast to Coast, Comfort Inn, Cook Out, Country Kids, Crooked Stitch, Curves, CVS, Dairy Queen, 
Davenport Gas, Davis Law Firm, Department of Social Services, DMV, Dollar General, Dollar Tree, Domino’s, 
Eagle Cinema, Edward Johnson Investment, El Rio, El Rodeo, Empire Foods, Enterprise Rent-A-Car, Essig 
Center, Family Dollar, Family Pharmacy, Farmer’s Market, Fast Stop, Fast Tan, FCHS, First Baptist Church, 
Fisher Auto Parts, Fleetwood Homes, Flora Funeral Home, Flowers By Jones, Foley’s Automotive, Food 
Lion, Francis of Assisi, Franklin Auto Glass, Franklin Center, Franklin Community Bank, Franklin County 
Dialysis, Franklin County Health Department, Franklin County Library, Franklin Dental Associates, Franklin 
Health Care, Franklin Heating & Air, Franklin Heights Baptist Church, Franklin Memorial Hospital, Franklin 
Outdoors, Frank’s Pizza, Free Clinic, Furnace Creek Baptist Church, Get Ur Fix, Goodwill, The Grainery, 
Gusler’s Alignment, H & R Block, Hair Fashions, Hardee’s, Harper’s Plumbing, Harvester Center, Haywood’s 
Jewelry, Hema’s, Highlander Laundry, Hodgesville Penicostal Holiness Church, Holiday Inn Express, 
Hollywood Beauty Salon, Hub Restaurant, Hutchinson Insurance, Ideal Building Supply, Industrial Avenue, 
Ippys, J & J Fashions, Jackson Hewitt, Jammin Apparel, Kay’s Corner, Kentucky Fried Chicken, Kim’s Nails, 
Kroger, Kupkakery, Lee M. Waid,  Lesley Wray Photography, Little Ceasers, Long & Foster Realty, Los Tres 
Amigos, Lowe’s, Lynch Park, Mary Bethune Park, Mary Elizabeth Park, McDonalds, Member One, Mod-U-
Kraf, Moose Lodge, NAPA, National Guard Armory, Newbold, Nice Nails, Ntelos, Oasis Salon, Old’s Cool, 
Olympia Sports, Papa Johns, Peebles, Pell Animal Clinic, Pet Clinic, Piedmont Community Services, Pizza 
Hut, Pizza King, Plygem, Prillaman’s Auto Sales, Probation & Parole, Quiznos’, Real Estate Rentals, Rent-A-
Center, Retail Merchants, Riverside Minute Market, Rocky Mount Auto Repair, Rocky Mount Bowling Center, 
Rocky Mount Christian Church, Rocky Mount Church of God, Rocky Mount Elementary, Rocky Mount Public 
Works, Rocky Mount Ready Mix, Rocky Mount Rehab, Rocky Mount United Methodist Church, Ron Ayers 
Motorworks, Roses, Schewel’s, School Board Road, Sheetz, Shell Station, Shentel, Sherwin Williams, Shoe 
Show, State Farm, Step Inc., Subway, Sun Tan City, Sunoco, Suntrust Bank, Team Nurse, Trinity Packaging, 
Turner’s Ready Mix, US Cellular, Union Bank, Valley Star Credit Union, Veteran’s Park, Vintage Spa, 
Walgreens, Wal-Mart, Wendy’s, Women’s Shelter, Wood Grains, YMCA and The Zone.  

 



 
MISCELLANEOUS: 

 

• August 5th, 2018 – Open Door “Chillin Smokes” 
• August 9th, 2018 – Open Door “Rocky Mount Elementary” 
• August 13th, 2018 – Open Door “Rocky Mount Elementary” 
• August 13th, 2018 – Open Door “Train Depot” 
• August 22nd, 2018 – Open Door “Rocky Mount Elementary” 
• August 23rd, 2018 – Open Door “Rocky Mount Elementary” 
• August 24th, 2018 – Foot Patrol/Traffic Control “FCHS Football Game” 
• August 31st, 2018 – Foot Patrol/Traffic Control “FCHS Football Game” 

 

 
 

 
COMMUNITY RESOURCE OFFICER: 
MEETINGS/EVENTS 

 

• August 7th, 2018 – National Night Out at YMCA 
• August 8th, 2018 – Franklin County Connects Meeting 
• August 9th, 2018 – Opioid Task Force Meeting 
• August 17th, 2018 – Warren Street Festival  
• August 17th, 2018 – Visited Harris Night Vision to pick up optics 
• August 20th, 2018 – Project Lifesaver for client on Anderson Street 
• August 21st, 2018 – Project Lifesaver for client on Byrd Lane 
• August 23rd, 2018 – Met with Woodmen of the World representative 
• August 24th, 2018 – Fresh Coalition Meeting 

 
 

 
BFMS SCHOOL RESOURCE OFFICER 
REFERRAL’S 2017/2018:  

 

• Three referral’s for the month of August 
 

 
 

 
FCHS SCHOOL RESOURCE OFFICER 
REFERRAL’S:  

 
• 16 arrest for the month of August 

 

 
 

  



SPEEDING TICKETS ISSUED 
 
 

 
Tanyard Road (x 15) 

Old Franklin Turnpike (x 6) 

School Board Road (x 6) 

North Main Street (x 5) 

Grassy Hill Road (x 2) 

Booker T. Washington Highway (x 2) 

Bernard Road 

Hatcher Street 

South Main Street 

West College Street 

Virgil H. Goode Highway 

 
 

 
 

CRIMINAL ARRESTS & LOCATIONS: 
 
 
 

Possession of Meth Old Franklin Turnpike 

Possession of Meth Tanyard Road  

Possession of Schedule III Drug Old Franklin Turnpike 

Distribution of Marijuana on School Property North Main Street 

Possession of Marijuana Tanyard Road (x 2) 

Possession of Marijuana North Main Street (x 2) 

Possession of Marijuana Lakeview Drive 

Possession of Marijuana Old Franklin Turnpike 

Possession of Marijuana Pell Avenue 



Driving Under the Influence Spring Street 

Drunk In Public Windy Lane 

Drunk In Public Spring Street 

Drunk In Public Diamond Avenue 

Possession of Alcohol Underage Tanyard Road (x 4) 

Possession of Alcohol Underage North Main Street 

Refusal of Blood/Breath Test Spring Street 

Open Container North Main Street 

Possession of a Firearm by a Convicted Felon Tanyard Road 

Possession of Burglary Tools Spring Street  

Larceny of Credit Card Tanyard Road 

Larceny of Credit Card North Main Street  

Credit Card Fraud Tanyard Road  

Credit Card Fraud North Main Street 

Receive Goods by Credit Card Fraud Tanyard Road 

Domestic Assault North Main Street (x 2) 

Domestic Assault Claiborne Avenue  

Domestic Assault Diamond Avenue 

Domestic Assault Old Franklin Turnpike 

Simple Assault Tanyard Road  

Simple Assault Spring Street  

Simple Assault Tanyard Road  

Felony Shoplifting Old Franklin Turnpike 

Felony Shoplifting Tanyard Road 

Shoplifting Old Franklin Turnpike (x 7) 

Disorderly Conduct Tanyard Road (x 3) 

Trespassing North Main Street (x 2) 



Trespassing East Court Street 

Instigating Trespasser East Court Street 

Eluding Police Hatcher Street  

No Solicitor’s Permit Wendover Drive 

Driving Revoked Pendleton Street 

Possession of Vape Device Underage Technology Drive  

Possession of Vape Device Underage Tanyard Road 

Warrant Service (Felony) Tanyard Road (x 2)  

Warrant Service (Felony) Circle Drive  

Warrant Service (Capias) Circle Drive  

Warrant Service (Capias) North Main Street  

Warrant Service (Misdemeanor) North Main Street (x 3) 

Warrant Service (Misdemeanor) Circle Drive  

Warrant Service (Misdemeanor) Claiborne Avenue  

Warrant Service (Misdemeanor) Diamond Avenue 

Emergency Custody Order Floyd Avenue (x 2) 

Emergency Custody Order Muse Field Road  

Emergency Custody Order Technology Drive 

Emergency Custody Order Orchard Avenue  

 



MONTHLY STAFF REPORT 
  
 
DATE: September 10, 2018 
TO: Rocky Mount Town Council 
FROM: Brian Schofield, Public Works Superintendent 
DEPARTMENT:   Public Works Department 
MONTH: August  2018 
 
 

1. Read meters (5 days) 
2. Installed five 5/8” meters 
3. Meter repairs: replaced touch pads, trimmed bushes, gasket leaks, and cleanouts 
4. Meter cutoffs: 41 
5. Clean-up 5 days 
6. Swept streets  
7. Asphalt patching on various streets 
8. Cut trees along roads, sidewalks and parks 
9. Repaired or unplugged two sewer Mains or Lateral 
10. Mowing operations  
11. Mowing sewer lines  
12. Flagged for AEP to redo lighting on Floyd Ave 
13. Continue work on park project, courts are open now 
14. Worked on storm drains throughout town 
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MONTHLY STAFF REPORT 
 
DATE: September 10, 2018 
TO: Rocky Mount Town Council 
FROM: Tim Burton 
DEPARTMENT:   Waste Water Treatment Plant 
MONTH: August 
 
 
 
Average Daily Flow                                       .965 MGD 
 
TSS Reduction                                               98.2 % 
                                            
BOD Reduction                                              99.7 % 
                                           
Leachate (F.C. Landfill)                                862,880 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           107.94 Tons 
 
Rain Total         5.9 inches                     Snow Total       0.0 inches                      
 
 
The Wastewater Plant had eight after hour’s alarms during the month of August. 
 
Staff worked on maintenance around the plant and pump stations several days this month. This 
maintenance included replacing a $600 coupling on the Oxidation Ditch and a $1,000 valve on 
the Digester. Keeping the grass mowed has been a challenge this month.  
 
The Belt Filter Press was operated August 6th – 8th and the 27th – 29th.  
 

The staff used the rapid assessment tool 10 days this month and is updating our GIS as we go 
forward. There have been over 60 manholes found that was not on the map. 
 
 
Respectfully Submitted, 
 
 
Timothy Burton  



 
MONTHLY STAFF REPORT 

 
 

DATE: September 10, 2018 
TO: Rocky Mount Town Council 
FROM: Dallas Bailey, Interim-Plant Superintendent 
DEPARTMENT:   Water Treatment Plant 
MONTH: August  2018 
 
Operation and Production Summary: 
 
The actual water production time (filtering of water) for the entire month averaged 9.8 hours a day 
which yielded approximately 800,000 gallons of water per day. Rainfall for this month was 6.0 inches 
as measured at the water treatment plant. The Blackwater River flow continues to be adequate for 
normal operation.  
 
Total Raw Water Pumped:     24.60 million gallons  
Total Drinking Water Produced:     24.66 million gallons   
Average Daily Production:      800,000 gallons per day  
Ave Percent of Production Capacity:    40% 
Flushing of Hydrants/Tanks/FD Use:             94,500 gallons + (F.D. training = 50,000 gallons) 
Plant Process Water:          938,000 gallons (finished water used by the plant)  
Bulk Water Sold @ WTP:  2,000 gallons                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Bulk Water used at PW Shop  22,800 gallons 
 
Testing: 
 

• Our monthly (6 total) routine bacteriological samples were free of bacteria. The Town 
continues to be in compliance with all drinking water standards, in accordance with EPA 
requirements.  

• We have taken our quarterly H.A.A.5’s and T.T.H.M’s in the Doe Run Area and Beverly Hills 
Area. Our results came back elevated so we have installed our auto flushers in these areas 
and have taken repeat samples to be tested. These repeat samples were taken to see if our 
course of action is helping with the elevated results. We have also taken further steps at the 
plant to help achieve better results. These elevations are typical during this time of year. 

• On the 29th we had our Lagoon Sample Wells (3 total) tested which is required by D.E.Q. 
every nine months. We have not received our results as of this time but should be 
forthcoming soon. 

 
 

Activities / Maintenance / Improvements 
 

• The staff continued with our weekly checks of the chemical feeders, pump stations, 
equipment at tank sites, and monthly checklist around the plant, the river and dam. 

• As mentioned earlier we have installed our fire hydrant auto-flushers in the Doe Run area 
and Beverly Hills Subdivision area. 

• The staff replaced the pump on the streaming current monitor here at the plant. The old 
pump finally quit running and was throwing the electric breaker. This helps us monitor the 
proper chemical feed rate in our treatment process. 

• Kevin replaced the rubber feed lines and sight glass in our CL17 chlorine monitor. 
 
 
 



• The Public Works Department sent three men over on the 28th to cut and chip some large 
branches that were hanging over the fence line. These would have hindered the testing of 
our three lagoon well sample sites if not cut and removed. 

• I along with the staff tried to access the issue with the upper Grassy Hill pump station, #1 
pump, not moving water up the hill but was unsuccessful. I then contacted TenCarva who 
installed it back in February about the matter. They in return sent out some technicians to 
check it on August 31, 2018. There was no issue found on site so the only solution was to re-
pull it and take back to their shop to diagnose the problem. We are waiting hear back on the 
results of their findings and the solution. 
 

• We now have our new discharge permit from D.E.Q. that had to be renewed this year. The 
permit is valid from July 1, 2018 to June 30, 2023. 
 
 
 
 

 
                          Water Plant Production in Gallons Per Day  
                                 (January 2017 to December 2018)    
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing     □ Other    
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
Matthew C. Hankins, Community Development Director 
Linda Woody, Finance Director 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Town Council has directed staff to construct a new street to serve 
development on Weaver Street at the Cox property.  The construction 
will create a consolidated entrance / exit on the property to minimize 
the number of traffic conflicts on Weaver Street.  The attached 
resolution funds this request. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny  

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 

TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2019 

 
WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year 
beginning July 1, 2018 through June 30, 2019, hereafter known as FY 2019; and 
 
WHEREAS, Town Council has authorized the construction of a section of a new street to 
serve development at the Cox property and create a consolidated entrance / exit on the 
property to minimize the number of traffic conflicts on Weaver Street,  
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does 
hereby appropriate the following supplemental expenditure and supplemental revenue 
for FY 2019: 
 
Account 01.4108.0000.0000.7010 (infrastructure)  $95,000 
 

Account 01.4100.9999 (appropriated fund balance)    $95,000 
 

GIVEN UNDER MY HAND, THIS 10TH DAY OF SEPTEMBER 2018: 
 
 
 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
 
ATTESTED: 
 
 
 
_________________________________ 
Rebecca H. Dillon, Town Clerk 
 

RESOLUTION NO.: 2018.014  
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing     □ Other    
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
Linda Woody, Finance Director 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
Staff would like to ask for your authorization to write-off uncollectible 
real estate, personal property, and machinery & tools taxes.   
 
Real Estate taxes in the amount of $27.95 needs to be written off 
according to the reasoning per the attached list.  The previous write-off 
occurred in 2014 and totaled $1,958.43. 
 
Machinery and tools tax of $1,563.77 needs to be written off because 
of bankruptcy per the attached list.  There was no previous write-off in 
2014. 
 
Personal property taxes and license fees of $3,866.13 needs to be 
written off according to the reasoning per the attached list.  Of this 
amount, $1,363.81(or 35%) is for the current year’s tax tickets.  The 
previous write-off occurred in 2014 and totaled $3,039.98. 
 
Further options for collection include state debt set-off (from individual 
state income tax refunds and lottery winnings) and DMV vehicle 
registration withholding (DMS stops).  The new financial software will 
help us immensely with these two steps.   
 
 

  
 
ACTION NEEDED: 

 
Give Staff authorization to write-off uncollectible real estate, machinery 
and tools, and personal property taxes.   
 

 
Attachment(s): Schedule of taxes to be written off  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

 □ Committee Report  □ Public Hearing   □ Other    
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Franklin County High School will hold their annual Franklin County 
Homecoming Parade on the streets of Rocky Mount on Thursday, 
September 27, 2018.  The route is the same as last year’s parade.  
The event has been approved by your police department. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

 x Committee Report  □ Public Hearing     □ Other    
 
FOR COUNCIL MEETING DATED: September 10, 2018 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
 
The Public Utilities Committee met on August 29, 2018 to review the 
proposed meter, meter reading and billing replacement project.   
 
A complete copy of the brief to the committee is attached as well as the 
two proposals referenced. 
 
In summary, the project involves replacing all meters with remote read 
meters, replacing the meter reading software and hardware with the 
ability to gather readings at the office (or the water plant for usage 
tracking) on a moment by moment basis as well as new billing software 
to function as a customer portal allowing customers to get text alerts as 
to usage and bills as well as paying those bills electronically. 
 
CMC proposed a price of $794,268.50 for the meters and meter reading 
equipment.  This includes 2,669 standard meters, 300 meters that can 
be cut on and off remotely, 1,11 1” meters, 28 1.5” meters, 67 2” meters, 
six 4” meters and one 6” meter as well as six antenna locations for meter 
reading throughout town and the software to use the system.  Concord 
proposes to install this equipment for $226,570 for an estimated project 
total of $1,020,838.50.  Their quote is attached.  Concord is supplying 
the meter reading and billing side.  These quotes have been refined 
through negotiation and we feel this is currently the best fit for the Town. 
 
These meters come with a 10 to 20 year warranty (100% to ten years, 
then pro-rated from 10 years to 20 years) and will feature a customer 
portal allowing customers to view and pay their bill electronically as well 
as get text alerts for usage issues or Town notices (work on lines and 
boil water notices). 
 
From a financial standpoint, this project should have consistently 
positive cash flow.  A 15 year bond for $1.1M at 4% results in an annual 
payment of $99,000.  We will eliminate fuel and maintenance for meter 
reading, the existing maintenance for our current system, our meter 
change out line item and other meter reading services for a savings of 
$28,565 a year.  Additionally the engineer’s best estimate of our revenue 
after replacing the meters is an increase of $134,213 for a projected net 
positive cash flow impact of $153,887 annually.  As the meters age, they 
too will slow down and our revenue boost will slowly decrease (it is 
estimated that our current meters are about 10% low in readings due to 
age).  The new meter reading system will cost $11,000 annual for 
maintenance  and  support.  The  early  years  of  the  project  therefor  
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have a positive cash flow of $52,000, decreasing over time. 
 
Staff is using a conservative figure for revenue increases so as not to 
over project the change.  Actual engineering estimates of the increase 
as well as our own experiences with meter change out suggest a larger 
“found revenue” number. 
 
Of note are the 100 meters that can be remotely cut on and off.  Staff’s 
plan is to install these in locations that are frequently cut off for payment 
reasons and in locations where tenants frequently change (high turnover 
rental locations).  We think this will eliminate 80% of our cut-on and cut-
off work.   
 
The committee recommended up to 300 remote cut off meters that 
would increase the cost of the project by $64,000 ($32,000 per 100). 
The standard meter is $152 and the remote cut-off addition is another 
$320 so we can’t install them in all locations from a fiscal standpoint. 200 
additional meters would result in a similar cost structure as proposed 
above with a similar ROI. 
 
The committee asked staff to find out if there was a pricing break point in 
the purchase of the remote cutoff meters.  There is not.  Since the 
Chairman of the committee will not be at our council meeting (during 
which we hold the hearing for the bond issue), the Committee 
recommended that a special called meeting of Council happen towards 
the end of the month once contracts are in place for approval as well as 
approval of a borrowing document to move the project forward. 
 
 

  
 
ACTION NEEDED: 

 
Approve or deny the committee’s recommendation 

 
Attachment(s): Yes  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
















	2018.0910 100 Agenda
	2018.0910 300 Cover Sheet for VML VACo Finance PH on Bond Issuance and Interconnection to Western Virginia Water Authority
	2018.0910 300.1 Memorandum BRIEF to the Public Utilities Committee from August 29, 2018
	2018.0910 300.2 CMC Supply, Inc Quotation for Water Meter Replacement from PU Committee Meeting August 29, 2018
	2018.0910 300.3 CONCORD Utility Services Report from PU Committee Meeting August 29, 2018
	2018.0910 300.4 VML VACo Finance Town of R. Mt Water Revenue Bond
	2018.0910 300.5 Agreement (File Copy) for WVWA, F.C and the Town of Rocky Mount
	2018.0910 301 Cover Sheet for Joseph & Sylvia Menefee PH Special Use Permit
	2018.0910 301.1 Staff Report for Joseph & Sylvia Menefee Special Use Permit
	2018.0910 302 Cover Sheet for PH on Kids Clubhouse Learning Center
	2018.0910 302.1 Staff Report for Kids Clubhouse Learning Center, LLC
	2018.0910 400 Rocky Mount Town Council Regular Meeting Draft Minutes for August 13, 2018
	2018.0910 501 Community Development Monthly Report
	Aug 2018

	2018.0910 502 Cover Sheet for Finance Department Monthly Report
	2018.0910 502.1 Finance Department Monthly Report
	2018.0910 503 Fire Department Monthly Report
	2018.0910 504 Cover Sheet Police Department Monthly Report
	2018.0910 504.1 Police Department Monthly Report
	2018.0910 505 Public Works Department Monthly Report
	2018.0910 506 Waste Water Treatment Plant Monthly Report
	2018.0910 507 Water Treatment Plant Monthly Report
	Testing:

	2018.0910 800 Cover Sheet for Supplemental Appropriation Resolution for Weaver Street at Cox property
	2018.0910 800.1 Appropriation Resolution for Authorization of Construction on Weaver Street
	2018.0910 801 Cover Sheet for Write-off of Taxes
	2018.0910 801.1 List of Write -Offs of Taxes
	2018.0910 802 Cover Sheet for Homecoming Parade
	2018.0910 802.1 Map for Homecoming Parade
	2018.0910 900 Cover Sheet for the Committee Report from August 29, 2018 Public Utilities Committee Meeting
	2018.0910 900.1 Memorandum BRIEF to the Public Utilities Committee from August 29, 2018
	2018.0910 900.2 CMC Supply, Inc Quotation for Water Meter Replacement from PU Committee Meeting August 29, 2018
	2018.0910 900.3 CONCORD Utility Services Report from PU Committee Meeting August 29, 2018



