
6112 
 

 
 

ROCKY MOUNT TOWN COUNCIL 
REGULAR MEETING MINUTES 

OCTOBER 8, 2018 
 
 

The October 8, 2018 Regular Council Meeting of the Rocky Mount Town Council (hereafter 
referred to as “Council”) was held in the Council Chambers of the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia, at 7:00 p.m. with Mayor Steven 
C. Angle presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle  
• Vice Mayor Billie Wayne Stockton 
• Bobby M. Cundiff                                         
• Robert L. Moyer  
• Mark H. Newbill 
• Jon W. Snead  
• Gregory B. Walker  

 
 
The following staff members were also present:                                          
 

• Allan Arrington, Lt. of Investigations 
• Tim Burton, Waste Water Superintendent 
• Ken Criner, Chief of Police 
• Rebecca H. Dillon, Town Clerk/Executive Administrative Assistant 
• C. James Ervin, Town Manager  
• Edward “Jeff” Gauldin, Water Superintendent 
• Matthew Hankins, Assistant Town Manager 
• Mark Lovern, Lt. of Patrol 
• Linda P. Woody, Finance Director 

 
   

The meeting was called to order by Mayor Steven C. Angle. 
 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Angle led in saying the Pledge of Allegiance. 
 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of approval.  
Mr. Ervin brought to Council’s attention the folder on the diaz with a memo attached regarding 
revisions to four of the documents being brought before Council at this meeting.   



6113 
 

 
 

Let the record show that the Town had advertised in the local newspaper to hold a public 
hearing within this meeting’s agenda regarding the bond.  At this time, Council Member Newbill, 
having already made a motion to approve the agenda, amended his motion to include a public 
hearing in the meeting.  Council Member Walker amended his second to the motion as well.    
 
Motion:  To approve an amended agenda 
Motion By:  Council Member Newbill  
Second:  Council Member Walker 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Approved the amended agenda by a unanimous vote. 
 
 
 
SPECIAL ITEMS 
 
None at this time. 
 
 
 
PUBLIC HEARING 
 

1. The Issuance of Bond Proceeds  to Finance Replacement of Water Meters 
 

Mr. Ervin stated that the Town had spent 6 months looking at options and the Staff had settled 
on two agreements.  The first agreement was with CMC Supply to supply the meters for 
$853,000.  The second agreement was with Concord Utility Services to install the meters, the 
meter reading equipment, and the utility billing software for $174,000.   
 
Mayor Angle stated that there was no sheet to sign in on if anyone wanted to speak at the public 
hearing so Mayor Angle opened the floor and asked if anyone would like to come forward to 
speak regarding the issuance of the bond to finance replacement water meters. 
 
No one came forward. 
 
 
 
APPROVAL OF MINUTES 
 
Received by Council in their packet for this scheduled meeting were draft minutes for review 
and consideration of approval: 
 

• September 10, 2018 – Regular Meeting Minutes 
 

Discussion:   None 
Motion:  To approve the draft minutes     
Motion By:  Vice Mayor Stockton    
Second:  Council Member Snead 
Motion Discussion:   None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
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Nays:   None 
Action:   Approved the motion by a unanimous vote. 
 
 
 
APPROVAL OF CONSENT AGENDA 
 
This month’s consent agenda consists of the following items:  
 
 
(1) Miscellaneous Action    

      1.   Increase in Donation for Veteran’s Moving Wall 
(2) Miscellaneous Resolutions/Proclamations (none at this time) 
(3) Department Monthly Reports  

 
• Community Development Department 
• Finance Department   
• Fire Department 
• Police Department 
• Public Works Department 
• Wastewater Department 
• Water Department 

 
Discussion:  None  
Motion:  To approve the consent agenda as presented. 
Motion By:  Council Member Snead 
Second:  Council Member Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the consent agenda as presented by a unanimous vote. 

 
 
 

HEARING OF CITIZENS 
 
Mayor Angle opened the floor to any citizens wishing to speak.  
 
Let the record show that no one came forward. 
 
 
 
OLD BUSINESS:  
 

1. Review and Consideration for Installation of New Water Meters and Bond Resolution 
Agreement. 

 
Staff had previously issued an RFP for water meters, replacement services and reading and 
billing software.  After completing the interviewing process, all of the information was presented 
to the Public Utilities Committee for input and guidance.  A public hearing was held on the 
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financing of the meters, replacement services and reading and billing software on September 
10, 2018.   
 
Staff seeked Council’s approval of two items to move the project forward.  The first item that 
was presented was an agreement with CMC Supply for the purchase of the meters in the 
amount of $853,000 and with Concord Utility Services for the installation of the meters, meter 
reading equipment and the provision of utility billing related software.   
 
The second item that Staff seeked Council’s approval of, was the financing.  VML/VACo 
Finance had secured financing for the project.  The proposal was for a 15 year note at 3.58%   
resulting in a debt payment of $96,621.84 annually. 
 
There was a new bond agreement on the diaz that replaced the one in the packet.  The only 
change in the  document was a shortening of the timeframe under which the 1% payoff premium 
applied. From a financial viewpoint, the project should have consistent cash flow and be 
generally expense neutral. Also, there was a 1% premium if Council elected to take an early 
payment option.  The Town negotiated that so that it expires about midway point of the loan.  
 
The new water meters will have a 15 year warranty, and would be approximately 2,800 in 
number.  Debt was recommended for this project as it would be a long term asset and would 
help future rate payers to pay for this asset versus placing the expense on the current rate 
payers.  Mr. Ervin stated that the process would take approximately 6 months to implement.  
The interruption to change out a meter would only be approximately 10-15 minutes.  
 
Mayor Angle stated that water being sold would be more accountable and the project would 
have a cash positive flow because of the savings the new meters would produce. 
 
Discussion:  None  
Motion:  To approve financing for the purchase of water meters, installation of water 
meters, meter reading equipment and the provision of utility billing related software. 
Motion By:  Council Member Cundiff 
Second:  Vice Mayor Stockton 
Motion Discussion:  None   
 
Mayor Angle called for a roll call vote. 
 
 
                      MEMBERS                 ATTENDANCE       VOTE   
Bobby M. Cundiff    Present     YES   
Robert L. Moyer    Present     YES   
Mark H. Newbill    Present     YES   
Jon W. Snead    Present     YES   
Billie W. Stockton    Present     YES   
Gregory B. Walker    Present     YES   
Steven C. Angle   Present   YES  
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Ayes:  7 
Nays:  0 
Action:  Approved the motion by a unanimous roll call vote. 
 
The Town Attorney stated that he would like to clarify that the roll call vote was 7-0 approving 
the contract with CMC Supply and Concord Utility Services as well as approving the bond 
resolution, the bond purchase agreement, and the form of the bond. 
 
 

2. Review and Consideration for Contract With Tyler Technologies 
 
After a lengthy process of interviews and an RFP, the Finance Department elected Tyler 
Technologies as their preferred partner for new financial software that would be more up to date 
and compatible.  A contract as well as pricing was presented to Council.   
 
The decades old systems for payroll, tax billing, accounts payable, general ledger and other 
financial functions would be replaced.  Council had previously approved a budget for 
conversion, as well as travel and training of $422,289.  The remaining funds would be used for 
contingency and or for hardware needed in the Finance Department. 
 
Mr. Ervin asked Council to authorize him to enter into the contract with Tyler Technologies. 
 
 
Discussion:  None  
Motion:  To approve and authorize Mr. Ervin to enter into a contract and software 
package with Tyler Technologies.   
Motion By:  Council Member Snead 
Second:  Council Member Walker 
Motion Discussion:  None   
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker  
Nays:  None 
Action:  Approved the motion with a unanimous vote. 
 
 
 

           NEW BUSINESS 
 

1.  Review and Consideration for School Resource Officer/School Security Officer Grant 
 
The Virginia Department of Criminal Justice Services awarded the Town a School Resource 
Officer grant in the amount of $30,229 with a local match of $19,771 for a total of $50,000.  The 
money would help fund a new School Resource Officer position in the Police Department.  The  
Officer would start during the current fiscal year.  The funding would be funded one year only.   
 
Chief Criner stated that the School Resource Officer would not be confined to one school but 
rather would travel around to other schools in the Town of Rocky Mount to address issues that 
may be going on there as well. 
  
 
Council Member Moyer questioned if Franklin County helps the Town of Rocky Mount in any 
way with paying for the School Resource Officers.  Ms. Woody stated that Franklin County 
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contributes $29,000 a year to the Town for the two School Resource Officers that the Town 
currently uses.  Currently, there are no plans to add any more funding to help with the new 
School Resource Officer that was discussed at this meeting.  Council Member Moyer stated that 
Franklin County should be responsible for the schools police officers. 
 
Discussion: None  
Motion:  To approve a Supplemental Appropriation Resolution that would fund the 
School Resource Incentive Grant for $30,229 with a local cash match of $19,771 for a 
total of $50,000.  The School Resource Grant will be used to provide a third School 
Resource Officer to the schools located within the Town limits of Rocky Mount.   
Motion By:   Vice Mayor Stockton 
Second:  Council Member Moyer 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 
      2.  Review and Consideration for Virginia Department of Forestry Assistance Grant for the 
Rocky Mount Volunteer Fire Department 

An award of $1,817 has been awarded to the Rocky Mount Volunteer Fire Department from the 
Virginia Department of Forestry with a local cash match of $1,816 for a total award of $3,633 to 
be used towards the purchase of items needed such as coveralls, chaps, rakes and flashlights 
to fight fires. 
 
Discussion: None  
Motion:  To approve the supplemental appropriation for $3,633 for firefighting clothing 
and other items funded by the Virginia Department of Forestry Assistance Grant.    
Motion By: Council Member Newbill 
Second:  Council Member Snead 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 

3.  Review and Consideration for a Resolution to Participate in the Virginia Investment Pool 

The Town was offered a $5,000 grant as incentive to use the Virginia Investment Pool for the 
Town’s bond proceeds versus the Local Government Investment Pool.  The grant is an 
incentive to place the bond proceeds into the Virginia Investment Pool.  The $5,000 will help 
pay for the bond counsel. 

To join the Virginia Investment Pool, the Town must pass the resolution presented to Council 
along with the ordinance to authorize participation by the Town in a Virginia Investment Pool 
Trust, a fund agreement, the trust agreement and the trust joinder agreement.   
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The Virginia Investment Pool is a state approved investment trust that was created and 
managed by the Virginia Municipal League and the Virginia Association of Counties.  The two 
agencies created the VML/VACo Finance Board.   

Mr. Ervin stated that he had included a disclaimer in the information cover sheet for Council 
because he is currently the chairman, serving on a VML/VACo Finance Board himself.   Mr. 
Ervin had no active role in administering any of the documents discussed at this meeting.  Mr. 
Ervin stated that he was completely removed from the decision to or not to use  VML/VACo 
Finance.  

Discussion: None  
Motion:  To approve the resolution including the two exhibits (Trust Fund Agreement 
“Exhibit A” and the Trust Joinder Agreement “Exhibit B”) and participate in the Virginia 
Investment Pool.  
Motion By:  Council Member Snead 
Second:  Council Member Newbill 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker   
Nays:   None 
Action:  Approved the motion by a unanimous vote. 
 
 
 
COMMITTEE REPORTS 
 
None at this time. 
 
   

 
REFERRALS TO PLANNING 
 
None at this time. 
 
 
 
OTHER MATTERS AND CONCERNS  
 
Mr. Hankins stated that the Kids Fishing Rodeo would have to be called off and postponed until 
a later date due to the pond water temperature being 78 degrees and  staff being  unable to 
stock it because the temperature would kill the fish.  The supplier recommended the Town not 
stock the pond. 

Mr. Hankins reported to Council that the First Responders Memorial should be installed in the 
coming week.  The Town was planning to pour a sidewalk and kick off fund raising  efforts to 
hold down the cost.  A foundation was placed in the space to install the memorial and a 
dedication will be planned once the memorial is installed and set.  For the first three years the 
memorial will be open for placement to those that have served in Franklin County and then after 
that time period, placement will be open to anyone that served anywhere else as well. 
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Council Member Cundiff who was the Chairman of the Public Utilities Committee thanked the 
Waste Water Treatment Plant and the Water Plant for a job well done during all the ups and 
downs of the latest hurricane season.  Mayor Angle also expressed a job well done to the same 
staff members. 

Mayor Angle noted that the November 12th, Regular Town Council meeting would be held on 
Tuesday, November 13th instead as the Town would be closed for Veterans Day on Monday, 
November 12th. 

 

CLOSED MEETING AND ACTION 

None at this time. 

 
 
ADJOURNMENT 
 
Motion:  To adjourn meeting 
Time:  7:48 p.m.  
Motion By:  Council Member Newbill    
Second:   Vice Mayor Stockton 
Motion Discussion:  None 
Ayes:  Cundiff, Moyer, Newbill, Snead, Stockton, Walker 
Nays:  None 
Action:  Adjourned by a unanimous vote                  
 
 
 
 
 
 
 
       
Steven C. Angle, Mayor 
 
ATTEST: 
 
 
      
Rebecca H. Dillon, Town Clerk 


