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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

MAY 13, 2013 
AT 7:00 P.M. 

 
 
 
 
 
 
 

I. Roll Call 
 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

 
IV. Special Items 

• Recognition of Retirement for former Assistant Chief of Police Roger Smith. 
 

V. Public Hearing(s) (none at this time) 
 

VI. Approval of Draft Minutes 
• April 8, 2013 Council Regular Meeting 
• April 11, 2013 Council Budget Work Session No.1 Meeting 
• April 15, 2013 Council Budget Work Session No. 2 Meeting 
• April 17, 2013 Council Work Session 
• May 6, 2013 Council Fiscal Year 2014 Budget Public Hearings 

 
VII. Approval of Consent Agenda 

• Miscellaneous Resolutions/Proclamations (none at this time) 
• Miscellaneous Action (none at this time) 
• Departmental Monthly Reports 

  -  Community Development 
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens (none at this time) 
 
IX. Old Business 

A. Review and consideration of approval of: (1) draft “Town of Rocky Mount Fiscal Year 2014 
Appropriation Resolution”; and (2) draft “Town of Rocky Mount Fiscal Year 2014 Tax Rates 
and Fees Resolution”.  

B. Review and consideration of re-appointments of members to the Planning Commission. 
 
 

NOTE:  WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME AND ADDRESS, 
ADDRESSING TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING COUNCIL ANY DOCUMENTATION, COPIES ARE TO BE 
GIVEN TO THE TOWN CLERK PRIOR TO SPEAKING.  ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL 
MEETING. THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETING FOR THOSE 
ATTENDING WITH SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR THE TOWN CLERK AND A DEVICE WILL BE LOANED 
TO YOU. 
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X. New Business 
A. Review and consideration of request of Christian Heritage Academy to hold their annual 

Memorial Day road race event. 
B. Review and consideration of request of Franklin County Historical Society to hold their 

annual Veterans’ Memorial event at the Franklin County Courthouse and closure of streets. 
C. Review and consideration of request of Roanoke Valley-Alleghany Regional Commission 

(RVARC) regarding upcoming vacancies on the Commission.  
D. Review and consideration of request of Southwest Virginia Antique Farm Days to hold their 

annual event kick-off parade.  
E. Review and consideration of approval of draft “Town of Rocky Mount Supplemental 

Appropriation Resolution for Fiscal Year Ending June 30, 2013” for Town of Rocky Mount 
Police Department Virginia Department of Criminal Justice Services Byrne Justice 
Assistance Grant. 

F. Review of the loan for the Town’s Wastewater Treatment Plant ultra violet equipment 
project.  

G. Review and consideration of authorization to proceed with application to, and coordination 
with, Virginia Municipal League (VML) and Virginia Association of Counties (VACo) local 
finance for the issuance by the Town of Rocky Mount of the refinancing of bonds.  

 
XI. Committee Reports 

A. Performance Center Committee  
- Review and consideration of: (1) naming of music venue; (2) authorizing Performance 

Center Committee to approve final design of logo once appropriate choice becomes 
apparent.  

B. Finance & Human Services Committee  
- Review and consideration of: (1) review of Town or Rocky Mount’s current employee 

holiday bonus policy; (2) review and formulate recommendations for employee pay plan 
adjustments for Town of Rocky Mount’s Fiscal Year 2014; and (3) review insurance 
coverage for elected officials.  

 
XII. Other Matters, Concerns and Rise ‘N Shine Appearances 

A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Rise ‘N Shine Appearances (Assistant Town Manager Matthew Hankins) 

 
XIII. Closed Meeting and Action (none at this time) 

 
XIV. Adjournment 

Copies of the agenda packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 345 
Donald Avenue, Rocky Mount, Virginia, Monday through Friday, during normal working hours (8 a.m. to 5 p.m.), or by going to the 
Town of Rocky Mount website: www.rockymountva.org.  
 
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing Town 
Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with 
disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please contact 
the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and encourage 
you to attend whenever possible because good government depends on the interest and involvement of citizens.  
 
 

http://www.rockymountva.org/
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

□ Committee Report X Other  (Special Item)    
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
David Cundiff, Chief of Police 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Special recognition to former Assistant Chief of Police Roger Smith 
for 25 years of service with the Rocky Mount Police Department.  

  
 
ACTION NEEDED: 
 

 
None 

 
Attachment(s): No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ROCKY MOUNT TOWN COUNCIL 
REGULAR COUNCIL MEETING 

APRIL 8, 2013 
 
 
The April 8, 2013 regular Council meeting of the Rocky Mount Town Council was held in 
the Council Chambers of the Rocky Mount Municipal Building located at 345 Donald 
Avenue, Rocky Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The 
following members of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Billie W. Stockton 

 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Chief of Police David Cundiff, Finance Director Linda Woody, Public Works 
Director Cecil R. Mason, Town Planner Patrick Rust, Superintendent of Water Department 
Robert Deitrich, Superintendent of Wastewater Department Timothy Burton, Fire Chief 
Charles Robertson, and Town Clerk Patricia H. Keatts. 
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Council Member Moyer to approve the agenda as presented, 

seconded by Council Member Cundiff and carried unanimously by those present. 
 
 
SPECIAL ITEMS 
 
The Mayor read for the record “Resolution in Honor of National Volunteer Week of April 21-
27, 2013”.  Let the record show that those volunteers present received a standing ovation 
from the public attending the Council meeting, including Council and Town staff.  
 
 
PUBLIC HEARING 
 
Let the record show there were no public hearings at this time.  
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APPROVAL OF MINUTES 
 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
  

• March 11, 2013 Regular Council Meeting 
• March 20, 2013 Special Council Meeting 

 
The Mayor asked if there were any changes to the draft minutes, and there being none, the 
Mayor entertained a motion.  
 
 Motion was made by Council Member Love to approve the Council meeting minutes 

as presented with motion on the floor being seconded by Council Member Cundiff.  
There being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
 
APPROVAL OF CONSENT AGENDA 
 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   
 

 Miscellaneous Resolutions/Proclamations (none at this time) 
 Miscellaneous Action (none at this time) 
 Departmental Monthly Report 

o Community Development 
o Finance Department 
o Fire Department 
o Police Department 
o Public Works Department 
o Waste Water Department 
o Water Department 

 Bill List 
 
There being no comments, the Mayor entertained a motion. 
 

 Motion was made by Council Member Stockton to approve the draft Consent 
Agenda, with motion on the floor being seconded by Council Member Love. There 
being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
 
HEARING OF CITIZENS 
 
Let the record show that no one had contacted the Town Clerk requesting to come before 
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Council to speak.  At this time, the Mayor opened the floor to anyone wishing to come 
before Council at this time. 
 
• Mark Lawhorne, introducing himself as Senior Pastor of Furnace Creek Baptist Church 

located at 975 Scuffling Hill Road, Rocky Mount, Virginia, with a personal address of 
530 Miriam Drive, Rocky Mount, Virginia, came before Council stating he was opposed 
to the sale of alcohol at the music venue, although he was in favor of the music venue 
and has seen plans and believes the auditorium is one that Council can be proud of. He 
gave the Mayor several petitions of names that were against the sale of alcohol at the 
music venue, with the list showing various names of those living inside and outside of 
the Town corporate limits.  
 

• Eric Ferguson, introducing himself as an individual who lives at 335 Cromwell Drive, 
Rocky Mount, Virginia, and also an attorney whose business is located at 305 Main 
Street, Rocky Mount, Virginia, came before Council stating he was not only opposed to 
the sale of alcohol at the music venue, but food and beverages as well; citing his 
reason for not selling the food as it would be competition for those restaurants in the 
area near the music venue who sells food (mentioning Pyramid Pizza as an example).  
 

• Mark Stugelmeyer, introducing himself as the pastor of Lighthouse Baptist Church, 
giving an address of 55 Jason Street, Rocky Mount, Virginia, came before Council 
stating that he was opposed to the sale of alcohol at the music venue.  

 
The Mayor stated that Council would certainly take their comments into consideration as 
Council proceeds with the music venue regarding the sale of alcohol and food. 
 
 
OLD BUSINESS 
 
A. Draft Western Virginia Water Authority (WVWA) Water Line Agreement 

 
(Prior to the meeting, Council had received the draft Western Virginia Water Authority 
(WVWA) water agreement for an interconnection between the Town of Rocky Mount 
and Franklin County.) 
 
The Town Manager informed Council of the following: 
- This agreement was negotiated over the past four years, and was originally 

submitted to Council in 2009, with Council asking for some additional negotiations 
regarding financial contributions from the County in the event that capital expenses 
were needed to support pass-through extensions.   

- The Franklin County Board of Supervisors also asked for some additional language 
regarding the guarantee of a pass-through connection.  

- Franklin County Administrator Richard Huff and the Town Manager spent some time 
negotiating additional language that would meet these needs; and additionally, had 
a meeting with the Mayor of Town Council and Chairman of Franklin County Board 
of Supervisors to go over details where an agreement could be reached.  
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- Based on a final meeting with Mr. Huff in March of this year, staff believes that the 
document is as final as they can get, representing all parties’ input, with this being 
reviewed by the Mr. James Jennings (legal counsel that the Town used for its 
annexation), and his recommendation is that it is favorable to the Town.   

- The principle items are: 
o The WVWA will connect to the Town’s system and the Town will buy water from 

the WVWA to supplement its manufacturing ability. 
o The County can extend the Town’s system to serve County areas, with the Town 

getting credit for water used at these extension points at a rate that includes the 
water used times the Town’s loss ratio. 

o The Town has the right to determine any capital needs required to support the 
extensions. 

o Given the amount of time since the last consideration of this agreement, Council 
may wish to have a discussion at this meeting (April 8th) and give staff guidance 
as to should this item be on the May Council agenda for formal approval. 

o The County has indicated that they wish to extend utilities to additional areas 
(including sewer) and it is Mr. Huff’s and the Town Manager’s mutual hope that 
this agreement can be the framework around which future cooperative 
agreements are built.   
 It is likely that this would be the basis for a sewer agreement whereby the 

Town sells sewage treatment to the County and to the WVWA.   
 The Town already has the capacity to be a regional sewage treatment 

provider.  
 
The Mayor stated that he has read through this document and there are too many “musts” 
and “wills”; therefore, he would like for the document to be reviewed by the Public Utilities 
Committee before it goes any further.  
 
There being no further comments, the Mayor entertained a motion.  
 
 Motion was made by Vice Mayor Walker to send the document to the Public Utilities 

Committee for review, with motion on the floor being seconded by Council Member 
Greer.  There being no discussion, let the record show that the motion on the floor 
passed unanimously by those present.  

 
 
NEW BUSINESS 
 
A. Presentation of Draft Fiscal Year 2014 Budget and Capital Improvement Plan (CIP) 

 
(Prior to the meeting, Council had received the proposed draft Fiscal Year 2014 Budget 
and Capital Improvement Plan (CIP), which was prepared by the Town Manager and 
Finance Director.) 
 
The proposed budget was presented to Council by the Town Manager, stating that staff 
is presenting for Council’s consideration the proposed draft Fiscal Year 2014 Budget 
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and CIP, with it being balanced in its current form, with revenues exceeding expenses 
by $708,213.   
 
A PowerPoint presentation was given by the Town Manager regarding Fiscal Year 2014 
Budget as prepared by Town Manager and Finance Director: 
 The Capacity To Do: 

• General Fund: 
- Revenues of $9.15 million. 

o Including $2.5 million of fund balance for music venue construction and 
$450,000 of borrowing for a basketball facility. 

o Without these funds, the General Fund revenue is $6.15 million with 
matching expenses. 
 Including $163,000 deposit into fund balance and a $50,000 

contingency. 
• Utility Fund 

- Revenues of 3.8 million. 
- Matching expense including: 

o $445, 000 deposited to fund balance 
o $50,000 contingency 
o Reimbursement to the general fund for money spent on the Water Plant 

repairs in FY 2013 
o Careful budget management, utility rate stabilization and the improving of 

local economy created capacity to do – improving economic opportunity, 
fostering investment, building activity. 

o No proposed tax or fee changes. 
o Budget is balanced; revenues exceed expenses by $708,213 
 Proposed surplus allocated as: 

- $50,000 in contingency to general fund 
- $50,000 in contingency to utility fund 
- Deposit to general fund balance of $163,159 
- Deposit to the utility fund balance of $445,054 

o These transfers to fund balance offset expenses in FY 2013 for Water 
Plant repairs and Police Department vehicles. 

o Doing so keeps the Town’s fund balance healthy.  This is also a step 
towards replenishing the fund balance as the Town begins approaching 
other capital projects in the near term. 

- This budget: 
o Sets funds aside for past and future expenses. 
o Implements Council’s vision from citizen input (over five community 

meetings held). 
o Creates two new funds to provide transparency. 
 Utility Capital Fund (capital recovery fee goes into this fund). 
 Performance Venue Fund. 

o Invests in capital needed to prevent higher future expenses. 
 Public Works: 

- $15,000 walk-behind asphalt roller. 
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- $175,000 new street sweeper, one of the Town’s greatest needs. 
 Utility Fund: 

- $22,000 for Wastewater Treatment Plant pickup truck. 
- $57,000 for combined SCADA system for Wastewater Treatment 

Plant and Water Treatment Plant. 
- $10,000 for eight (8) valve controllers for Water Treatment Plant 
- Makes final payment of $257,139 on Wastewater Treatment Plant 

original construction. 
o This budget moves toward finishing projects: 
 First Responders Memorial. 
 Guardrails and sidewalks revenue sharing projects (partially funded 

by Virginia Department of Transportation). 
 Pigg River Dam safety and Veterans’ Park erosion control. 
 Water Treatment Plant electric upgrade. 

o Creates new opportunities and activity. 
 Transfers from the general fund. 

- $2,500,000 for the Performance Venue renovation. 
- $30,169 for the Performance Venue operations. 
- Construction of a lighted, restroom-equipment basketball court in 

the North Main Corridor to provide open, safe, positive activity as a 
community building activity ($450,000 from borrowing).  This 
comes from input given at the community meetings that implied 
that something was needed for the youth in that area. 
 

• Combined Fund Balance Chart: 
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• Combined Debt Chart: 
 

 
 

• This budget: 
- Includes a 2.5% cost-of-living increase for employees. 
- Restores the normal Christmas bonus program. 
- Does not fund merit (performance based) raises. 
- Much of the cost-of-living increase is recovered from lower prices on 

insurance, as the Town is now going out on its own rather than acting 
cooperatively with Franklin County and schools. 

- Providing health insurance benefits similar to previous plan at lower cost. 
 
 In summary: 

- Council’s staff will continue to do the great things directed by Council. 
- This budget gives the Town the opportunity to do more while still responsibly 

using its available resources. 
- The projects the Town has funded will directly and indirectly contribute to the 

economy and opportunity available in Rocky Mount. 
- These projects return money from the fund balance to the community in an effort 

to create future growth and opportunity. 
 

Let the record show there were no questions from Council, with the Mayor thanking the 
Town Manager for the presentation. 
 

 
COMMITTEE REPORTS 
 
A. Streets, Sidewalks & Streetlights Committee 

 
(The Streets, Sidewalks & Streetlights Committee met on March 27, 2013 to review a 
request received from Brookside Swim Club, Inc.) 
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The Assistant Town Manager relayed to Council that staff had received a request from 
Brookside Swim Club, Inc. for improvement to the entrance of their swimming pool 
located on School Board Road.  He reported that after the Streets, Sidewalks & 
Streetlights Committee had met on March 27, 2013 to review the request, it was the 
recommendation of the Committee to deny the request.  As Chair of the Committee, 
Council Member Love stated it was more of a property issue than a street issue; 
therefore, reason for denying the request. 
 
Let the record show that no motion was needed per the Mayor.  
 

 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 
 
A. Referrals to Planning Commission from Town Council  

 
Let the record show there were no referrals to the Planning Commission from Council 
at this time. 
 

B. Rise ‘N Shine Appearances 
 
Let the record show that the Town Manager appeared on the Rise ‘N Shine show 
today.  
 

 
COUNCIL CONCERNS 
 
Le the record show there were no Council concerns at this time.  
 
 
CLOSED MEETING 
 
At 7:44 p.m., motion was made by Council Member Greer to go into Closed Meeting, and 
seconded by Council Member Moyer and carried unanimously to discuss the following: 
 

• Section 2.2-3711(A).1 - Discussion, consideration or interviews of prospective 
candidates for employment, assignment, appointment, promotion, performance, 
demotion, salaries, disciplining or resignation of specific public officers, 
appointees or employees of any public body (specifically: (1) Town Manager and 
Town Attorney offices; (2) reappointments to Planning Commission; (3) 
reappointment to Board of Zoning Appeals; (4) appointment to Economic 
Development Authority). 

 
• Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of real 

property for a public purpose, or of the disposition of publicly held real property, 
where discussion in an open meeting would adversely affect the bargaining 
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position or negotiating strategy of the public body (property acquisition in 
downtown area). 

 
• Section 2.2-3711(A).7 - Consultation with legal counsel and briefings by staff 

members or consultants pertaining to actual or probable litigation, where such 
consultation or briefing in open meeting would adversely affect the negotiating or 
litigating posture of the public body; and consultation with legal counsel employed 
or retained by a public body regarding specific legal matters requiring the 
provision of legal advice by such counsel. For the purposes of this subdivision, 
"probable litigation" means litigation that has been specifically threatened or on 
which the public body or its legal counsel has a reasonable basis to believe will 
be commenced by or against a known party. Nothing in this subdivision shall be 
construed to permit the closure of a meeting merely because an attorney 
representing the public body is in attendance or is consulted on a matter 
(Enterprise Zone).   

 
At  9:15 p.m., motion was made by Council Member Love to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Stockton and carried unanimously by those present. 
 
 
CERTIFICATE OF CLOSED MEETING 
 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law. 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
        __________________________ 
        Steven C. Angle, Mayor 
 
 
 Motion was made by Council Member Greer certifying that:  (1) only public business 

matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Council Member 



April 8, 2013 Regular Council Meeting Minutes 
 

5240 DRAFT 

Moyer. The Mayor swore to adopt the motion on the floor by Council Member Greer 
that this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  
Voting yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Billie W. Stockton. 

 
The Mayor reported that no action was taken.  
 
 
ADJOURNMENT 
 
At 9:18 p.m., motion was made by Vice Mayor Walker to adjourn, seconded by Council 
Member Moyer and carried unanimously by those present. 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
 
ATTEST: 
  
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
 
 
/phk 
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ROCKY MOUNT TOWN COUNCIL 
FISCAL YEAR 2014 

BUDGET WORK SESSION NO. 1 
APRIL 11, 2013 

 
 
The April 11, 2013 Fiscal Year 2014 Budget Work Session No. 1 meeting of the Rocky 
Mount Town Council was held in the Council Chambers of the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia at 4:00 p.m. with Mayor 
Steven C. Angle presiding.  The following members of Council were present: 
 

Vice Mayor Gregory B. Walker, Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, 
and  Billie W. Stockton  

 
The meeting was called to order by Mayor Angle.  
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins, Finance Director Linda Woody, Chief of Police David Cundiff, Public 
Works Director Cecil Mason, Wastewater Treatment Plant Superintendent Timothy Burton, 
Water Plant Superintendent Bob Deitrich, Fire Chief Charlie Robertson, Accounting 
Technician Amy Gordon, Deputy Clerk Stacey B.Sink, and Town Clerk Patricia H. Keatts. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Vice Mayor Walker to approve the agenda as presented, 

seconded by Council Member Cundiff and carried unanimously. 
 
 
FISCAL YEAR 2014 BUDGET WORK SESSION NO. 1 
 
Prior to the meeting, Council had received a copy of the draft Fiscal Year 2014 Budget and 
Capital Improvement Plan for review. 
 
The proposed budget was presented to Council by the Town Manager and Finance 
Director for the following categories: 
 

- General Fund 
- Public Safety 
- Public Works 
- Buildings & Grounds 

DRAFT 
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- Community Development 
- Non-Department (GF) 
- Utility Fund 
- Water Treatment 
- Sewage Treatment 
- Non-Departmental (UB) 
- Capital Improvement Plan 
- Performance Venue Operation 
- Performance Venue Capital 
- Utility Capital Project Fund 
- Supporting Information 
- Graphs  

 
Under each category, the Finance Director and Town Manager highlighted each category: 

- General Fund 
o All departments are summarized. 

 
- General Government 

o Mayor & Council 
 All items relatively flat except for office supplies. 
 Explained what the community outreach programs were, which is 

explained in last paragraph on page 8. 
 Advertising is more in-line with what was spent last year; the 

advertisement fees have gone up; explained what those 
advertisements were for (all meetings Council has that need 
advertising, such as public hearings, etc.), with these ads being 
legally required. 

o Town Manager 
 Nothing out of the ordinary; trimming down on data processing;  

medical and dental higher due to Town Manager now using the 
family plan. 

o Town Attorney 
 Council Member Cundiff questioned if the Town Attorney could be 

under the Town’s health insurance if he paid for it himself.  It was 
confirmed to Council that staff would look into this matter and 
bring back before Council during budget work session #2. 

o Finance Department 
 Nothing out of the ordinary; budget kept tight this year. 

o Board of Elections 
 Budgeting for Town election next year; Town has to cover 100% of 

the cost, which usually costs $3,500. 
 
-   Public Safety 

o Police Department 
 Workers compensation has gone up some, as well as motor fuel 

used; department not doing anything out of the ordinary; staff 
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explained why overtime is higher; staff confirmed State is still 
paying for some overtime through the Department of Motor 
Vehicle (DMV) mini-grants, with them being appropriated when 
received and Council seeing what they are at that time; the USDA 
cars are in this budget at a cost of $42,149 (Town’s share); staff 
confirmed that all cars are equipped now with laptop and cameras. 
  

o Volunteer Fire Department 
 Basically mirrors budget on what they are spending; slight bump in 

motor vehicle expenses (repairs to the trucks); others are based 
on trends; Fire Chief is taking a different approach as he is 
beginning to trend down and budgeting accordingly to what he 
thinks he now needs, and if it gets to a point where he is running 
out of supplies, will come back before Council at that time. 

 
-   Public Works  

o Public Works Administration 
 Wage and fringe benefit costs falls in-line with trends; rolling out 

cell phones to include two more Public Works employees, giving a 
total now of four, giving them a $35 monthly stipend. 

o Street Lighting 
 Wages are what is paid Town staff to work on the streetlights. 
 Appalachian Power Company (APCo) had slight increase in 

charges for streetlights; staff explained the process that is followed 
when a report is turned in on streetlight outages; Council 
requested that the Town Manager and Town Clerk contact the 
APCo to let them know that the Town is not satisfied in the 
turnaround time it takes to fix outages. 

o Parking & Traffic Control 
 The capital improvement project is still in there regarding way-

finding signage, with the Town being able to use VDOT funds for 
this project; the contractual figures are going up with trends. 

o Street Maintenance 
 Only significant addition is the asphalt roller; contractual is 

bumped up for paving, with two paving projects this year, with staff 
explaining how this works, and also VDOT funds will be used to 
help off-set this. 

o Sidewalks, Curb & Gutters 
 Capital outlay shows Town and State share; Public Works will do 

the sidewalks but not the curb and guttering; staff confirmed curb 
and guttering will be done late summer; and if VDOT gives 
approval, sidewalks will be done late fall (VDOT is requiring more 
information).  
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o Street Cleaning 
 No changes. 

o Refuse Collection 
 Increase due to fuel and workers compensation; staff confirmed 

that it will be a few more years before a trash truck is needed.  
o Snow Removal 

 No real change, trending based on use; there was money left over 
in this year’s budget and VDOT gave some reimbursement also. 

 
-   Building & Grounds 

o Municipal Building Maintenance 
 Reduction in contractual due to not doing security lock changes for 

the doors this coming year (should be finished with these 
changes); pretty much everything else will stay in; discussed what 
the cleaning company supplied that does the cleaning for the 
building, which is basically the cleaning supplies, other than paper 
products, which the Town supplies; Finance Director will find out 
how much a month is spent on paper supplies to the building. 

o Emergency Services Building Maintenance 
 Keeping up with trend; cleaning supplies more than doubled than 

last year. 
 Discussed if there was still water leakage at the building, with it 

being confirmed by Chief of Police and Fire Chief there is some 
problems with flashing, and also with the soffits; Council advised 
to get a quote from Lionberger Construction on fixing these 
problems.  

o Public Works Shop Maintenance 
 Reflects trending.  

o Cemetery Maintenance 
 No changes. 

o Parks & Playgrounds 
 Only substantial change is the capital project item for a proposed 

basketball court to be located on North Main Street; discussed 
instead to partner with the YMCA and having the pricing structure 
geared towards that if the participants grow past the number, they 
can come back before Council to discuss that; Town Manager to 
talk further with the YMCA regarding this matter; consensus of 
Council for the $450,000 to be pulled but keep as a place order at 
this time until staff hears from the YMCA. 

 
-   Community Development 

o Planning & Zoning 
 Basically a 1% increase across the board; more cuts than 

increases; since Planner was brought on board, office supplies up 
slightly; printing down significantly; staff confirmed that the iPads 
are working out fine for the Planning Commission members. 
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o Economic & Community Development 
 Carbon copy from last year; Franklin County Parks & Recreation 

taking over a lot of the activities that Community Partnership for 
Revitalization (CPR) did; staff to give to Council by next budget 
work session how much of the funding now will be going to 
Franklin County Parks & Recreation for the events they hold in-
town; contractual charges changed since the recession, and now 
looking at doing the requests Council has asked for; also currently 
paying engineering services, such as analysis for the Veterans’ 
Memorial Park erosion and sediment control; regarding the BUD 
Commission, the Town pays for the mowing twice a month at their 
entrance signs they installed. 

o Citizen’s Square 
 Basically a 6% reduction. 

o Community & Hospitality Center (Depot) 
 Basically a 9% increase, principally in use of small items; repairs 

and maintenance increased; staff replacing HVAC system gone 
bad at the Depot by taking the HVAC unit off the former Lynch 
building and using it instead; will salvage the old one. 

o Passport Services Expenses 
 Continues to be a money maker; thinks their revenue is about 

$11,000. 
o Performance Venue 

 Council Member Cundiff stated that it bothers him that since there 
was $20,000 left over at the end of the fiscal year, need to take it 
out if it is not being spent; staff indicated it has been cut in half, 
with Council Member Cundiff indicating that with the performance 
venue now in place, the focus will be not be on economic 
development but more so on the Performance Center.   

o Economic Development Authority 
 This is a new item; has basic expenses, mostly legal and 

photocopying; Finance Director has come up with a budget for this 
new item; Deputy Clerk will be attending meetings and will receive 
a stipend in-line with what is received from being paid for attending 
similar meetings.  

 
-   Non-Departmental (General Fund) 

o General Fund Non-Departmental 
 Went over proposed contributions; this is the same as last year; at 

staff level, turned down requests that were not in Franklin County 
that did not assist County and Town citizens; Council Member 
Moyer questioned why Town was giving $2,000 to Franklin County 
Library, with him asking that it be removed from the contribution 
list; Council Member Cundiff questioned why Helping Hands was  
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receiving $3,000 with there being discussion how a lot of Town 
citizens are helped by them, and with that assistance, they are 
able to pay their Town utility bills; also discussed how STEP, Inc. 
has assisted the Town in the past. 

 Mentioned that on page 70, this is where the reclassification for 
Town employees in the bottom grade is at, with Town Manager 
asking the Finance Director to put funds aside in the budget to 
bring them a slight increase in their pay grade, keeping in mind 
that the Finance & Human Services Committee will have to review 
this matter, then bring before Council; last year offset YMCA 
taxes, and this year, Council had indicated that they would not be 
doing that again this year as it was a one-time deal; debt service is 
non-negotiable; final payment on Wastewater Treatment Plant will 
be paid on January 1, 2014; moving $75,000 from General Fund 
to Utility Capital Project fund to pay for street sweeper; $24 million 
moving to music venue fund; briefly went over operation budget 
for music venue, which should be offset by $87,000; sitting on 
$50,000 contingency; have $163,159 as a place holder for reserve 
for reimbursement to fund balance; explained the $20,000 for 
contingency fund; $50,000 is just a number used; explained not 
doing employee wellness program this year, with basically cutting 
$2,200 as the Town’s new health insurance will cover the wellness 
program. 
 

-   Utility Fund 
o Overview – Utility Fund 

 Page 74 outlines the expenses. 
 

-   Water Treatment 
o Water System Operations 

 Water Plant Superintendent confirmed that he is waiting on the 
parts to finish the electrical system, and when finished (which is 
hopefully real soon), will reduce costs; page 76 explains the work 
the Public Works Department does to maintain the water 
distribution, slight reduction as it is coded elsewhere for some of 
his staff; capital outlays – trending to spend $36,000 and may do 
in this year’s FYI; working with Water Plant Superintendent so next 
year’s budget will have a water tank purchase in it, but as or right 
now, not sure what is needed. 

o Meter Reading 
 The Public Works Director confirmed that the meter reading truck 

has been ordered; otherwise, fairly flat budget. 
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o Water Treatment Plant 
 Utilities was real high this year, but budgeted $10,000 less than 

last year; rest of items have small tweaks here and there – based 
on trend; on whole, a 0.38% increase without capital expense; 
Water Plant Superintendent explained SCATA system and how it 
works, also, being shared with Wastewater Treatment Plant, 
further explaining how this will work; staff explained to Council 
Member Cundiff the percentage increase in the wage adjustment 
being due to one of the Water Plant employees was out due to 
military assignment but now back to work.   

 
-   Sewage Treatment 

o Sewer Systems Operations 
 21% increase in a fairly small budget; SCATA is in this also. 

o Wastewater Treatment Plant 
 Soon to be Town-owned; Wastewater Treatment Plant 

Superintendent got a big surprise on the increase of repairs and 
maintenance, so trying to make sure he has enough funds to 
cover future costs; Wastewater Treatment Plant Superintendent 
confirmed to Mayor that the plant is running at about 40% capacity 
now; small increase in lab, supplies, etc. due to testing that they 
have to go through, and should be in-line with those expenses; 
keeping the part-time help the same as last year; have to maintain 
lab to state standards; hopefully, the plant has moved to where it 
will help save the Town money, but right now, they were off budget 
expenses due to changing in the testing requirements for ecoli, 
and the way it is being set up now, will save about $5,000 in 
supplies alone, but a headache to switch over to the new method 
and hope to have it on-line by July 1st. 

 
-   Non-Departmental (Utility Billing) 

o Utility Billing 
 Tracking utility billing; envelopes now being used versus the 

postcard style due to all the information now being provided to the 
utility customers. 

o Utility Fund Non-Departmental 
 Debt service principal going down due to significantly paying off 

the plant; debt service interest going down significantly also; 
$50,000 in contingency – unbudgeted, but Council can allocate 
during the year as they see fit; contingency is reserved for 
reimbursement for fund balance; basically, $445, 054 set aside for 
future expenses; regarding depreciation, have to show as it is due 
to being an auditing requirement.  
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-   Capital Improvement Plan 
o Capital Projects Fund 

 Page 92 shows what departments have asked for and also shows 
what is actually being proposed to be funded. 

 
 -   Performance Venue Operation 

o Performance Venue Revenues 
 Have a very short operation season; figures are good faith 

numbers; hopefully, this is the only year the Town will have to 
bring over funds and that it should fund itself in the future. 
 

-  Performance Venue Capital 
o Performance Venue Capital Projects Revenues 

 Numbers previously given on revenue sheet and expenditure 
sheet.  

 
-  Utility Capital Projects Fund 

o Utility Fund Capital Projects Fund Revenue 
 New fund this year; basically, $276,600; went over what was being 

pulled out ($100,000 for garbage truck in CIP) and adding $75,000 
from General Fund to purchase street sweeper for Public Works 
Department; explained other proposed expenditures (replacement 
of SCATA system, valve controllers, motor vehicles, street 
sweeper); holding off replacing water tanks at this time.  

 
The Finance Director confirmed to Council that it was her thoughts that Council wanted this 
to the be the Town’s last year to sell decals, and that this would follow the same thing 
Franklin County was doing; also, the Town Attorney will be preparing an ordinance for 
Council approval regarding this matter.   
 
The Mayor stated that the Town Manager and Finance Director will be supplying the details 
as requested by Council during this meeting and have them ready for Council for the 
second budget work session that is scheduled on Monday, April 15th, starting at 4:00 p.m. 
He further stated that the proposed budget is just a plan to consider a budget for the Town.  
 
Council Member Cundiff reminded everyone that there will be a Public Utilities Committee 
meeting (Council Member Cundiff is Chair for this committee) on Wednesday, April 17th, 
starting at 4:00 p.m., further stating that he would appreciate any input from Council 
members regarding the proposed contract agreement for Western Virginia Water Authority. 
 
The Mayor thanked the Town Manager and Finance Director for their input in preparing the 
proposed budget. 
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ADJOURNMENT 
 
There being no further discussion, the Mayor entertained a motion to adjourn. 
 
  At 5:50 p.m., motion was made by Council Member Greer to adjourn, seconded by 

Council Member Love and carried unanimously.  
 
 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
ATTEST: 
 
 
 
  
______________________________ 
Patricia H. Keatts/Town Clerk 
 
/phk 
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ROCKY MOUNT TOWN COUNCIL 
FISCAL YEAR 2014 

BUDGET WORK SESSION NO. 2 
APRIL 15, 2013 

 
 
The April 15, 2013 Fiscal Year 2014 Budget Work Session No. 2 meeting of the Rocky 
Mount Town Council was held in the Council Chambers of the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia at 4:00 p.m. with Mayor 
Steven C. Angle presiding.  The following members of Council were present: 
 

Vice Mayor Gregory B. Walker, Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, 
and  Billie W. Stockton  

 
The meeting was called to order by Mayor Angle.  
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins, Finance Director Linda Woody, Chief of Police David Cundiff, Public 
Works Director Cecil Mason, Wastewater Treatment Plant Superintendent Timothy Burton, 
Water Plant Superintendent Bob Deitrich, Fire Chief Charlie Robertson, Accounting 
Technician Amy Gordon, and Town Clerk Patricia H. Keatts. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Council Member Stockton to approve the agenda as 

presented, seconded by Council Member Love and carried unanimously. 
 
 
FISCAL YEAR 2014 BUDGET WORK SESSION NO. 2 
 
The Town Manager informed Council that the objective of this work session is to take any 
input given on this document by Council so staff can advertise it for a public hearing to be 
held May 6th, with Council considering approval during their regular Council meeting of May 
13th.   
 
The Town Manager informed Council that during Budget Work Session No. 1, Council had 
went through the entire budget, with them giving it some tweaks and input. Due to 
proposed changes, the Finance Director had given Council a memorandum at the 
beginning of this meeting that reflected those changes: 
 

DRAFT 



April 15, 2013 for Fiscal Year 2014 
Budget Work Session No. 2 Council Meeting Minutes 
 
 

5252 
DRAFT 

- Council’s advertising (line 3800, page 9):  The one big expenditure ($1,295) during the 
current fiscal year (FY 2013) is for the re-codification of the zoning ordinance.  This 
required a full page ad in The Franklin News-Post.  This expense is not expected for FY 
2014 (next year). 

- The Town Attorney is not eligible for the Town’s health and dental insurance because 
he is neither an employee nor elected. 

- Regarding the janitor supplies line item for all accounts (all accounts can be found on 
page 115 behind the “expenses by line item” tab), there are no mis-classified expenses. 
Typical expenses are for paper towels, toilet tissue, hand soap, air freshners, and trash 
can liners.  Toilet and glass cleansers are also in the Emergency Services Building 
account.  The Town Manager stated that for the supplies for the Municipal Building, the 
building receives a lot of public; therefore, the usage is higher.  

- Also handed out to Council was the updated budget work sheets from work session #1 
that reflect the changes:  
o General Fund Balance Revenue, page 3, line 01.1500.4051 (last line on this page): 

eliminated the $450,000 expected revenue from bond proceeds for the North Main 
Street basketball park.  It was decided to continue discussions with the YMCA for 
youth participation in their facilities. 

o General Fund Revenue, page 5, total revenues line item:  amount decreased due to 
the elimination of the $450,000 bond proceeds for the basketball park. 

o General Fund Expenditures Summary, page 6:  Parks (account 01.4308) and Non-
departmental (account 01.9102) changed due to the elimination of the basketball 
park.  Total expenditures also changed. 

o Parks and Playgrounds Maintenance, page 47: eliminated the $450,000 expenditure 
(line 7010; last line on the page) for the basketball park. 

o General Fund Non-departmental, page 69: eliminated the $1,000 contribution to the 
Franklin County Public Library and moved it to “Undesignated” for future requests 
from community organizations. 

o General Fund Non-departmental, page 70: added a line (number 9959, last line) for 
a reserve of $50,000 for the payment to the YMCA for youth participants if an 
agreement can be reached.  This $50,000 is deducted from the original $163,159 
reserve for reimbursement to fund balance (the next to last line item).  This nets a 
reimbursement to fund balance of $113, 159.  

o Agency Requests – Historical Contributions, page 140: eliminated the $1,000 
proposed contribution to the Library and re-allocated to “undesignated for 
unexpected requests”. 

o Agency Requests for FY 2014, page 141: eliminated the $1,000 proposed 
contribution to the Library and re-allocated to ‘undesignated for unexpected 
requests”.  

 
Discussion ensued on the following: 

o Town employees proposed 2.5% cost of living raise was confirmed being in the 
budget.  There was discussion regarding some Council members preferring 
employees receiving one set amount across the board instead of a COLA raise, with 
follow-up discussion that if this was done, would have to re-adjust the entire pay 
scale; some employee positions require a education and a degree for their 
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positions, and the current pay scale looks at the responsibility level within the 
organization; Town Manager and Finance Director has set aside in the budget 
$30,000 to address the lower end paying positions in order to bring their level of pay 
up, with this being brought before the Finance & Human Services Committee to 
review if Council passes budget with this amount left in.  

o Money set aside for Town employees Christmas bonus.  Finance Director and Town 
Manager explained how this policy works ($450 for the first five years, and $50 for 
each five years thereafter).  Discussed the history of this being done in the past and 
how it worked, with the Town Manager stating he wanted to give Council a budget 
that is reflective of the Town’s policy, which has included Christmas bonuses.  
Consensus of Council to keep the bonuses in and to look at it again during their 
August regular meeting after the Finance & Human Services Committee looks at it 
first in order to make a recommendation to Council. 

o May be looking at a different way to get water to Tank Hill area other than replacing 
the water tanks located there per a report received from the engineering firm of 
Thompson & Litton, which is basically readdressing the water pressure points; with 
the plan being of going over this with Council over the next ten to 12 months so 
Council can make a decision regarding the water tanks on Tank Hill.  

 
Regarding Capital Improvement Projects (CIP), discussed: 

o Scuffling Hill Road project: did not appear in FY 2014 budget due to it costing much 
more than the Public Works Director and Town Manager had calculated it would; 
therefore, waiting on Virginia Department of Transportation on whether or not they 
will be able to assist in the funding of this project as it now is going to cost 
approximately over a million dollars to fix.  The Town Manager informed Council that 
they did pass a resolution to apply for the VDOT funding.  

o Celeste Park:  Finance Director informed Council that the funds proposed for this 
project were not in FY 2014 budget, but was funds just hanging out there for FY 
2015.  Discussed using boy scouts and Franklin County Jail trustees to help with the 
project.  Was mentioned by Assistant Town Manager that if the Town uses 
volunteers, to be aware of liability concerns placed on the Town due to the nature of 
the work that will be done.  Also discussed that this project may have to wait until 
funding becomes available by donations, and as of right now, donations have been 
far and few between.  Also discussed carrying over the $12,500 into somewhere 
else, leaving it as contingency money. 

o Basketball Court on North Main Street:  Town Manager has penciled in the budget 
$50,000 in case any deal is made with the YMCA regarding letting those youths that 
would have used the proposed basketball court instead use the YMCA.  The Town 
Manager confirmed that he is still in negotiations with the YMCA about this matter.   

o Pigg River Dam Removal:  still waiting to hear from the Army Corps of Engineers 
and State, and as of right now, the Town cannot do anything due to the endangered 
species act (in relation to the Log Perch in the Pigg River area being discussed for 
dam removal); therefore, the Federal government has this project at a standstill.    
The Superintendent of the Water Department did confirm that after every storm, his 
department checks to make sure the buoys and warning signs are in place at both 
the Blackwater River dam and Pigg River dam, and if not, they fix them right away.   
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o Multiple copies of newspapers:  Consensus of Council that only one copy of The 
Franklin News-Post and The Roanoke Times be sent to the Rocky Mount Municipal 
Building, and not to other departments and other addresses.  The Assistant Town 
Manager informed Council that the reason he needed one sent to him was for the 
purposes of clipping out and archiving news articles pertaining to the Town. 
 

The Mayor stated that based on the discussion, the staff would put a hold on the bonuses 
until further discussion, and to put a hold on multiple copies of the newspapers being sent. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Vice Mayor Walker to advertise the FY 2014 budget for a public 

hearing to be held on May 6, 2013 at 7:00 p.m., with motion on the floor being 
seconded by Council Member Love.  There being no discussion, let the record show 
the motion on the floor passed unanimously by those present.   

 
 
ADJOURNMENT 
 
There being no further discussion, the Mayor entertained a motion to adjourn. 
 
  At 5:06 p.m., motion was made by Council Member Moyer to adjourn, seconded by 

Council Member Greer and carried unanimously.  
 
 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
ATTEST: 
 
 
 
  
______________________________ 
Patricia H. Keatts/Town Clerk 
 
/phk 
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ROCKY MOUNT TOWN COUNCIL 
WORK SESSION  
APRIL 17, 2013 

 
 
The April 17, 2013 Rocky Mount Work Session meeting of the Rocky Mount Town Council 
was held in the Council Chambers of the Rocky Mount Municipal Building located at 345 
Donald Avenue, Rocky Mount, Virginia at 4:00 p.m. with Vice Mayor Gregory B. Walker 
presiding. The following members of Council were present: 
 

Vice Mayor Gregory B. Walker, Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, 
and  Billie W. Stockton  

 
The meeting was called to order by Vice Mayor Walker.  
 
Let the record show that Mayor Steven B. Angle was absent due to a prior appointment.  
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin and Assistant Town Manager/Community Development Director 
Matthew C. Hankins. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval.  Council Member Cundiff requested that the agenda be amended to include 
paying off the funds borrowed to finance the Town’s Ultra Violet Treatment Upgrade.  
 
 Motion was made by Council Member Moyer to approve the amended agenda as 

presented, seconded by Council Member Cundiff and carried unanimously. 
 
 
REVIEW OF PROPOSED DRAFT WESTERN VIRGINIA WATER AUTHORITY (WVWA) 
WATER AGREEMENT FOR AN INTERCONNECTION BETWEEN TOWN OF ROCKY 
MOUNT AND FRANKLIN COUNTY 
 
Council reviewed the draft agreement with the WVWA and had ample discussion on the 
future of the Town's utility operations.   
 
The consensus of Council was that the Town needed to continue to investigate alternative 
sources of water, including connection to the WVWA.  Council directed staff to: 

- Attempt a revision of the proposed agreement to include the potential sale of 
sewage treatment services in conjunction with the system extensions contemplated. 

- Drill additional exploratory wells based on the recent success of the National Guard  
 Armory. 
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Much of the discussion centered around the future of the Town’s water system, and 
included the following: 

- In the event that the Town enters into the agreement, then there is no expansion 
possible over time.   

- If the Town passes on the agreement, then Franklin County will construct lines to 
serve the areas and again there is no expansion potential for the system.  

- Given that each options limits the water systems potential growth, Council was 
eager to see if the expansion of sewage treatment services could be included. 

 
Council Member Greer also asked that if the agreement was not entered into, could the 
Town connect to the WVWA line as an industrial customer.  The Town Manager advised 
that Franklin County had a substantial investment in getting the line to Plateau Plaza and 
that they would either need significant compensation for another government to benefit 
from that expense or services traded (such as the proposed pass-through extensions). 
Council Member Greer asked for additional information and research. 
 
Mr. Gary McCullum from Draper Aden Associates was present at the work session and 
Council sought his input regarding the proposed connection and the future of the Town's 
water system.   
 
Council also had questions regarding how this agreement would factor in to the Town’s 
new storage tank needs and with the potential removal of the two water tanks on "Tank 
Hill".   
 
 
DISCUSSION REGARDING PAYING OFF THE FUNDS BORROWED TO FINANCE THE 
TOWN’S ULTRA VIOLET TREATMENT UPGRADE 
 
Council took up the second agenda item as amended and recommended that the issue be 
placed on the May Council regular meeting agenda for further discussion.   
 
 
ADJOURNMENT 
 
There being no further discussion, the Mayor entertained a motion to adjourn. 
 
  At  6:15 p.m., motion was made by Council Member Love to adjourn, seconded by 

Council Member Cundiff and carried unanimously.  
 
 

______________________________ 
Steven C. Angle, Mayor 

ATTEST: 
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
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ROCKY MOUNT TOWN COUNCIL 
FISCAL YEAR 2014 
PUBLIC HEARING 

MAY 6, 2013 
 

 
 
The May 6, 2013 Rocky Mount Town Council Fiscal Year 2014 public hearing was held at 
the Rocky Mount Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia 
on May 6, 2014 at 7:00 p.m. with Mayor Steven C. Angle presiding.   
 
On behalf of the Rocky Mount Town Council, the meeting was called to order by Mayor 
Angle, with the following members of Council being present: 
 

Vice Mayor Gregory B. Walker and Council Members Jerry W. 
Greer, Sr., Bobby M. Cundiff, P. Ann Love, Robert L. Moyer 
and Billie W. Stockton 

 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins, Finance Director Linda Woody, Superintendent of the Wastewater 
Treatment Plant Timothy Burton, Superintendent of the Water Department Robert Deitrich, 
Chief of Police David Cundiff, Town Attorney John T. Boitnott, and Town Clerk Patricia H. 
Keatts.  Let the record show that Public Works Director Cecil Mason was not present due 
to being on vacation.  
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
Council Member Cundiff noted a correction in agenda to change the date for a 
consideration of a motion on any of the public hearing matters from June 10, 2013 to May 
13, 2013. The Town Clerk so noted.  
 
 Motion was made by Council Member Love to approve the agenda as corrected 

with motion on the floor being seconded by Council Member Cundiff and carried 
unanimously by those present. 

 
 
PUBLIC HEARINGS 
 
Let the record show the Mayor recessed the meeting to hold two public hearings. 
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A. Public hearing amending the Fiscal Year 2012-2013 budget in connection to the use of 
the fund balance for the renovation of the Town of Rocky Mount’s Performance Venue. 
(Note:  No consideration of motions needed until May 13, 2013 regular Council 
meeting.)  
 
Let the record show that no one had contacted the Town Clerk’s office prior to the 
public hearing wishing to speak. 
 
The Mayor opened the floor to anyone wishing to come forward at this time. 
 
• Paul Swecker of 130 Woodland Drive, Rocky Mount, Virginia came forward stating 

that before Council considers spending any money on a music thing, they need first 
to prioritize, with them needing to consider first Scuffling Hill Road needing curbing 
and guttering; and also to fix the pipe problems the Town has.  He further stated 
that he is not against the music thing, but it should not take priority over these other 
two items he mentioned. 
 

• Barry Smith of 55 Brookshire Drive, Rocky Mount, Virginia came forward stating that 
since he works, he hasn’t had the opportunity to know everything about the venue, 
and wondered if Council could enlighten him about it.  The Mayor stated that the 
Assistant Town Manager would meet with him right after the meeting and would be 
more than glad to give him all the information that he wants.  

 
B. Public hearing on the proposed Fiscal Year 2014 budget and capital projects.  

(Note:  No consideration of motions needed until May 13, 2013 regular Council 
meeting.) 
 
Let the record show that no one had contacted the Town Clerk’s office prior to the 
public hearing wishing to speak. 
 
The Mayor opened the floor to anyone wishing to come forward at this time. 
 
Let the record show that although Paul Swecker had signed up to speak under this 
portion of the meeting, he only spoke under Item A. 
 
Let the record further show that no one else came forward to speak at this time.  

 
There being no further discussion under Item A or Item B, the Mayor reconvened the 
meeting back into regular session.   
 
The Mayor informed the public that no motions could be taken on either of the public 
hearings for seven days, and that any motions considered would be taken during the 
regular Council meeting scheduled for May 13, 2013.   
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ADJOURNMENT 
 
At 7:11 p.m., motion was made by Vice Mayor Walker to adjourn, seconded by Council 
Member and carried unanimously. 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 
 
 
 

 
 
ATTEST: 
  
 
 
 
__________________________ 
Patricia H. Keatts, Town Clerk 
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MONTHLY STAFF REPORT 
 
DATE: May 1, 2013 
TO: Rocky Mount Town Council 
FROM: Charles Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: March 2013 
 

- The Rocky Mount Fire Department answered a total of 44 calls for the month of 
March 2013.  Ten calls were in the Town of Rocky Mount and 34 calls were 
answered in the County.  
 

- There were a total of 333 man hours accumulated on all calls for the month. 
 

- There were a total of 977 miles traveled on all fire vehicles for the month, with 189.9 
gallons of diesel fuel used, and a total of 80.2 gallons of gasoline use. 
 

- Description of calls were as follows: 
o 6 structure fires 
o 8 woods and grass fires 
o 24 motor vehicle accidents 
o 2 smoke and odor removal 
o 1 control burn 
o 3 false alarms 

 
- For the quart ending March, the Fire Department answered a total of 103 calls.  

 
- There were a total of 84 man hours accumulated in March for extra training; an 

I.F.S.A. course on light weight construction and tactical ventilation was part of this 
training.  
 

- The annual Fire Department banquet was held in March with several awards given 
to individual firemen: 

o “Firemen of the Year” was awarded to Butch Wilcox and Theodore 
Hodges 

o “Entry Men of the Year” went to Jeff Rakes and Jody Whitt 
o “Truck Operator of the Year” went to Butch Wilcox 
o “Best Fire Department Attitude” went to Theodore Hodges 
o Fireman Burton “Spike” Pugh was given a special award from Delegate 

Charles Poindexter for his 64 years of service to the citizens of Rocky 
Mount and Franklin County. 
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MONTHLY STAFF REPORT 
 
 
 
DATE: May 1, 2013 
TO: Rocky Mount Town Council 
FROM: Chief David R. Cundiff 
DEPARTMENT:   Police 
MONTH: April 2013 
 
 
 
Rocky Mount Police Department would like to congratulate Joshua Harris on his promotion from 
Investigator to Sergeant of Investigations! 
 
 
See attached monthly report for additional information. 
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                                                                ROCKY MOUNT POLICE DEPARTMENT                                              ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
 
DATE:  APRIL  2013                                                              FEB               MARCH             APRIL 

 
TRAFFIC ARRESTS 64 114 101 

 
TRAFFIC STOPS - 165 186 

 
CRIMINAL ARRESTS “MISDEMEANOR” 55 51 46 

 
CRIMINAL ARRESTS “FELONY” 17 9 7 

 
BOLO’S (Be On Look Out) - 66 64 

 
TRAINING HOURS: *Currently have 3 attending 
academy” for Training.  

- 666.5 666.5 

 
FOLLOW-UP’S 
 

- 91 67 

 
JUVENILE REFERRALS P-UPS, ETC. 5 0 0 
 
ALARM RESPONSES 39 41 38 
 
ACCIDENTS INVESTIGATED 17 27 27 
 
INCIDENTS ADDRESSED 1398 1835 1655 
 
INCIDENTS, OFFENSES REPORTABLE 54 64 76 
 
BUSINESSES, RESIDENCES CHECKED “FOOT PATROLS” 383 427 587 
 
SCHOOL CHECKS - 74 102 
 
OPEN DOORS, WINDOWS, ETC. UNSECURED 5 4 - 
 
MOTORIST AIDES 80 82 74 
 
BREAKING & ENTERING REPORTS 
 

0 0 0 

 
BREAKING & ENTERING WARRANTS 0 1 0 
 
GRAND LARCENY WARRANTS 0 0 0 
 
UNIFORM TRAFFIC SUMMONS ISSUED 75 114 101 
 
DUI 2 12 6 
 
SPEEDING TICKETS ISSUED - 44 21 
 
COURT HOURS - 20.5 24.25 
 
SPECIAL ASSIGNMENT HOURS: - 52.5 66.25 

 
 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 6 reportable accidents with 6 of the accidents on our public streets. 
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COMMUNITY OUTREACH: 

 

◊ Residential Foot Patrols: (126) Bland Street, Candlewood Apartments, Center Street, Circle View, Claiborne 
Avenue, Cornell Road, Diamond Avenue, Donald Avenue, East Court Street, Edgemont Street, Fairlawn 
Drive, Floyd Avenue, Green Meadow Lane, Highland Hills, Hillcrest Drive, Jubal’s Path, Knob Apartments, 
Leanor Street, Mamie Avenue, Maynor Street, North Main Street, Oak Street, Old Fort Road, Old Franklin 
Turnpike, Orchard Avenue, Patterson Avenue, Pell Avenue, Pendleton Street, Randolph Street, Riverview 
Street, Ruby Street, School Board Road, Scott Street, Scuffling Hill Road, South Main Street, Spring Street, 
State Street, Summit Drive, Trail Drive, West College Street, Windy Lane and Woodlawn Drive. 
 

◊ Business Foot Patrols:  (137) Applebee’s, BFMS, Comfort Inn, Cook Out, CVS, DMV, Dollar General, Franklin 
County High School, Food Lion, Franklin Center, Franklin Health Care, Franklin Memorial Hospital,  Franklin 
Street, Goodwill, Hardee’s, Holiday Inn Express, Kroger, Lee M. Waid, Lowe’s, Mary Elizabeth Park, 
McDonald’s, Mod-u-Kraf, NewBold, North Main Street, Old Franklin Turnpike, Pizza King, PlyGem, Rocky 
Mount Elementary, Roses, Schewel’s, School Board Road, Sheetz, Shell Station, South Main Street, Step Inc, 
Sun Tan City, Tanyard Road, Trinity Missions, Veteran’s Park, Wal-Mart, Wendy’s and YMCA.  

 

 

 
 

 
MISCELLANEOUS: 

  

◊ During the Month of April Patrol Shifts addressed a Turkey/Vulture problem on Anderson Street 

◊ Semi-Annual Range Days in April 

◊ During the month of April our Traffic Monitor was “setup” in front of FCHS, Tanyard Road and Old Furnance 
Road 

◊ April 4th, 2013 – Recertification held at the RMPD for TASER’s 

◊ April 13th, 2013 – Sgt. Sloan, Officer Shelton & Lt. Brabham; assisted Boy Scouts w/Flag Retirement 
Ceremony at BFMS 

◊ April 15th, 2013 – Sgt. Garland “Setup operation” for 15 other K9 Units to run K9 dogs at FCHS & on Windy 
Lane 

◊ April 16th, 2013 – Recertification  at Cardinal Criminal Justice Academy for TASER’s (for those who could 
not attend training on the 4th) 

◊ April 19th, 2013 – Traffic checking detail “Enforce Town Stickers” on WINDY LANE and SCHOOL BOARD RD. 

◊ April 27th, 2013 – Officer Divers and Officer Wooldridge; assisted with the Chug for the Jug 5K Race 

◊ April 27th, 2013 – Lt. Criner, Inv. Norton, Sgt. Harris & Sgt. Pendleton; worked “DRUG TAKE BACK EVENT” 
 

 
 
 
 

 
TRAFFIC CONTROL UPDATES: 

 

◊ No new updates for this month. 
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INVESTIGATIONS: 

 

◊  New Criminal Investigations:  14 

◊  New Drug Investigations: 1 

◊  Cases Cleared: 14 

◊  Misdemeanor charges: 4 

◊  Felony Charges: 6 

◊  Pending Cases: 5 

◊  Child Abuse Cases: 0 

◊  Search Warrants: 1 

◊  Traffic Stops: 5 
 
MEETINGS: 

◊  L.E.P.C. Meeting 

◊  Meeting w/Secret Service 

◊  Blue Ridge Environmental Meeting 

◊  Drug Take Back 

◊  Staff Meeting 

◊  RMPD Departmental Meeting 

◊  FRESH Coalition Meeting 

◊  FRESH Safe Alternative Event at YMCA 

◊  Sexual Abuse Response Team Meeting 
 
TRAINING: 

◊  Evidence Technician School (2 weeks) Norton/Slate 

◊  Two DSS Assist’s 

◊  Range Qualification  
 
CLASSES TAUGHT: 

◊   Eight Sessions of Self Defense for Women  
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CRIMINAL ARRESTS & LOCATIONS: 
 

 
Possession of Marijuana School Board Road 
 
Possession of Marijuana East Court Street 
 
Possession of Xanax East Court Street 
 
Possession of Drug Paraphernalia Bland Street 
 
Driving Under the Influence Tanyard Road (x 2) 
 
Driving Under the Influence Virgil H. Goode Highway 
 
Driving Under the Influence North Main Street 
 
Driving Under the Influence Wray’s Chapel Road 
 
Driving Under the Influence East Street 
 
Drunk In Public Old Franklin Turnpike (x 3) 
 
Drunk In Public East Court Street (x 2) 
 
Drunk In Public Green Meadow Lane (x 2) 
 
Drunk In Public Ruby Lane 
 
Drunk In Public North Main Street 
 
Drunk In Public Franklin Street 
 
Open Container Tanyard Road 
 
Open Container Old Franklin Turnpike 
 
Refusal of Blood/Breath Test Diamond Avenue 
 
Refusal of Blood/Breath Test East Street 
 
Refusal of Blood/Breath Test Tanyard Road 
 
Domestic Assault Cornell Road 
 
Domestic Assault Bland Street 
 
Simple Assault Cornell Road 
 
Felony Shoplifting Old Franklin Turnpike (x 2) 
 
Shoplifting Old Franklin Turnpike (x 7) 
 
Carry a Concealed Weapon North Main Street 
 
Trespassing East Court Street 
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SPEEDING TICKETS ISSUED 

 
 

Pell Avenue (x 6) 
 
North Main Street (x 4) 
 
State Street (x 2) 
 
Tanyard Road (x 2) 
 
East Court Street (x 2) 
 
South Main Street (x 2) 
 
Old Franklin Turnpike (x 2) 
 
Franklin Street 
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MONTHLY STAFF REPORT 
 
 
 
DATE: May 2, 2013 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: April 2013 
 
 
1. Did cleanup for four days. 

 
2. Swept streets:  April 8, 9, 19. 

 
3. Repaired sidewalk on Orchard Avenue. 

 
4. Installed entrance to impound lot from Ann Sink Street. 

 
5. Read meters:  four days. 

 
6. Changed meters:   4 each 5/8”  

 1 each 1” 
 

7. Made 6” water tap for Ferguson Land & Lumber for sprinkler. 
 

8. Installed 6” water line on High Street (need to transfer services). 
 

9. Repaired sewer line on Scuffling Hill Road. 
 

10. Cleaned Farmers’ Market. 
 

11. Mowing every day. 
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MONTHLY STAFF REPORT 
 
 
 
DATE: May 1, 2013 
TO: Rocky Mount Town Council 
FROM: Tim Burton, Superintendent 
DEPARTMENT:   Wastewater Treatment Plant 
MONTH: April 2013 
 
 
 
Average Daily Flow           0.826 mgd 
 
TSS Reduction                             99 % 
                                            
BOD Reduction                            99 % 
                                           
Leachate (F.C. Landfill)         126,000 gallons 
                  
VPDES Violations                None 
                                       
Sludge (Land filled @ F.C.)          73.89 Tons 
 
Rain Total               4.41 inches                      
 
Snow Total              0.0 inches                      
 
 
Request:   None 
 
Respectfully Submitted, 
 
 
Timothy Burton  
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MONTHLY STAFF REPORT 
 
DATE: May 2, 2013 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Water Plant Superintendent 
DEPARTMENT:   Water Department 
MONTH: April 2013 
 
Operation and Production Summary: 
The actual water production time (filtering of water) for the entire month averaged 10.7 
hours per day, which yielded approximately 790,000 gallons of water per day.   
 

Total Raw Water Pumped: 24.55 million gallons 
Total Drinking Water Produced:  23.89 million gallons  
Average Daily Production:  790,000 gallons per day  
Ave Percent of Production Capacity: 40% 

 Flushing of Hydrants/Tanks/ FD Use: 146,000 gallons 
Plant Process Water: 636,000 gallons (finished water used by the plant) 

 Bulk Water Sold @ WTP: 2,000 gallons 
 
Operational Issues: 

• All routine monthly bacteriological samples were negative (no bacteria detected). 
All other routine samples continue to be within limits. 

• River conditions have been favorable.  Clearer water helps reduce chemical 
costs. 

• Between lightning, a short power outage and scheduled maintenance, only about 
a day of production time was lost during April.   

• The aerator is in use. 
 
  Repairs/Maintenance: 

• The electrical upgrade project is proceeding.  One new motor has been installed 
and the generator transfer switch is being installed at the time of this report.   

• Minor repairs were made to the Water Plant’s roof. 
• Staff rebuilt a valve at the lower pump station to prevent the uncontrolled flow of 

water from Grassy Hill tank to the south side of Town. 
• Staff tested and repaired 3 of 4 backflow preventers at the WTP and tested and 

repaired the main backflow device at the WWTP. 
• Sand and silt were pumped out of the raw pump building (biannual). 

 
Miscellaneous:    

• Fire hydrants in the Orchard Avenue area were flushed and tested in April. 
• Staff installed an automatic hydrant flush valve in the Beverly Hills neighborhood.  

This is intended to encourage water turnover.  If the flusher proves effective, 
purchase of additional flushers for other areas will be considered. 

 
Upcoming: 

• Hydrant Flushing 
• Electrical Upgrade (continued) 
• Chemical Feeder Rehab (continued) 
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Water Plant Production (in millions of gallons) 

 
 

April 2011 to April 2013 
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ITEM(S) TO BE CONSIDERED UNDER:   
X Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
N/A 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Prior to the Council meeting, no one had contacted the Town Clerk’s 
Office requesting to come before Council to speak under “Hearing of 
the Citizens”.  

  
 
ACTION NEEDED: 
 

 
(none) 

 
Attachment(s):   No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
Linda Woody, Finance Director 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Council has held budget work sessions on April 11, 2013 and 
April 15, 2013 and has held a public hearing on May 6, 2013 
on the Fiscal Year 2014 budget which will begin on July 1, 
2013 and run through June 30, 2014.   
 
The Fiscal Year 2014 budget is contained in the attached 
Appropriation Resolution and the Tax Rates and Fees 
Resolution.  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of: (1) the Fiscal Year 2014 Appropriation 
Resolution; and (2) the Fiscal Year 2014 Tax Rates and Fees 
Resolution. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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TOWN OF ROCKY MOUNT 
FY 2014 APPROPRIATION RESOLUTION 

 
WHEREAS, the Town Council of Rocky Mount has been presented a budget by its 

staff for the purpose of establishing revenues and expenditures necessary to carry out the 
operations of its general government and utility system, as well as major capital expenses 
for the period of July 1, 2013 through June 30, 2014; and 
 

WHEREAS, the Town Council of Rocky Mount met during open public sessions to 
conduct work sessions to analyze the proposed budget as presented by staff; and 
 

WHEREAS, upon reaching a consensus upon alterations of the budget as proposed 
by staff after careful review during various work sessions open to the public, the Town 
Council duly advertised the proposed altered budget and related revenues and held an 
open public hearing on May 6, 2013; and 
 

WHEREAS, after holding such hearing, on May 13, 2013 approved a budget for the 
fiscal year beginning July 1, 2013 through June 30, 2014, hereafter known as FY 2014. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount 
does hereby appropriate revenues sufficient to meet operating and capital expenditures in 
the following amounts: 

 
GENERAL FUND: 
REVENUES: 
General Property Taxes      $   895,094 
Other Local Taxes        2,354,940    
Business Licenses           584,960  
Permits, Fees, and Licenses            11,800 
Fines and Forfeitures             31,288 
Proceeds from Use of Assets            57,744 
Charges for Services           127,939 
Non-Categorical Aid from the Commonwealth          70,961 
Categorical Aid from the Commonwealth      1,410,374 
Use of Fund Balance        2,731,293    
Miscellaneous Revenues          427,926 
TOTAL GENERAL FUND REVENUES    $8,704,319 
 
EXPENDITURES: 
General Government and Administration    $   662,939 
Public Safety         1,856,166 
Public Works         1,698,447 
Buildings and Grounds           291,521 
Community and Economic Development         398,081 
Non-Departmental        3,797,165 
TOTAL GENERAL FUND EXPENDITURES   $8,704,319 
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UTILITY FUND: 
REVENUES: 
Water Use Charges      $1,523,053 
Wastewater Collection Charges          962,784 
Miscellaneous Revenue             48,349 
Transfers from General Fund          514,278 
Appropriated Fund Balance          741,800 
TOTAL UTILITY FUND REVENUES    $3,790,264 
 
EXPENSES: 
Water Treatment and Distribution    $   780,483 
Wastewater Collection and Treatment         539,747 
Utility Billing            151,397 
Non-Departmental        2,318,637 
TOTAL UTILITY FUND EXPENSES    $3,790,264 
 
CAPITAL PROJECTS - GENERAL & UTILITY FUNDS: 
REVENUES: 
Transfers from Other Funds      $1,609,178    
TOTAL CAPITAL PROJECTS REVENUE    $1,609,178 
 
EXPENDITURES: 
Buildings and Grounds       $1,327,178 
Public Safety                        0 
Public Works             190,000  
Utility Projects               92,000 
TOTAL CAPITAL PROJECT EXPENDITURES    $1,609,178 
 
PERFORMANCE VENUE OPERATIONS 
REVENUES: 
Operating           $ 87,800 
Transfers from Other Funds            30,169 
TOTAL REVENUES         $117,969 
 
EXPENSES: 
Operating         $117,969 
TOTAL EXPENSES        $117,969 
 
PERFORMANCE VENUE CAPITAL 
REVENUES: 
Other Categorical Aid      $1,700,000 
Transfer from Other Funds          800,000 
TOTAL REVENUES      $2,500,000 
 
EXPENSES: 
Capital Outlay       $2,500,000 
TOTAL EXPENSES      $2,500,000   
 
GIVEN UNDER MY HAND, THIS 13th DAY OF MAY, 2013: 
 
 
________________________________________Steven C. Angle, Mayor 
 
 
ATTESTED: 
 
_______________________________________Patricia H. Keatts, Town Clerk   
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TOWN OF ROCKY MOUNT 
FISCAL YEAR 2014 TAX RATES AND FEES RESOLUTION 

 
WHEREAS, the Town Council of Rocky Mount has been presented a budget by its 

staff for the purpose of establishing revenues and expenditures necessary to carry out the 
operations of its general government and utility system, as well as major capital expenses 
for the period of July 1, 2013 through June 30, 2014; and 
 

WHEREAS, the Town Council of Rocky Mount met during open public sessions to 
conduct work sessions to analyze the proposed budget as presented by staff; and 
 

WHEREAS, upon reaching a consensus upon alterations of the budget as proposed 
by staff after careful review during various work sessions open to the public, the Town 
Council duly advertised the proposed altered budget and related revenues and held an 
open public hearing on May 6, 2013; and 
 

WHEREAS, after holding such hearing, on May 13, 2013 approved a budget for the 
fiscal year beginning July 1, 2013 through June 30, 2014, hereafter known as FY 2014. 
 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the following tax rates and 
or fees are effective beginning July 1, 2013, unless otherwise changed by ordinance: 
 
General Property Taxes 
There shall be a tax levy pursuant to the powers vested to the Town Council by the Code of 
Virginia, as amended, on the following: 
 
Real Property Tax - $0.13/$100 of assessed value. 
Personal Property Tax - $0.51/$100 of assessed value. 
Public Service Real Property - $0.13/$100 of assessed value. 
Public Service Personal Property - $0.51/$100 of assessed value. 
Machinery & Tool Tax - $0.17/$100 of assessed value based on original cost and declining 
depreciation over a 7 year period, until the effective rate at year 7 is $0.07/$100 assessed 
value. 
Interest at an annual rate of ten percent (10%) per annum shall be charged on any unpaid 
general property taxes commencing on the first day of the month following the due date of 
the unpaid taxes. 
 
Other Local Taxes 
Cellular Telephone Tax – 10% of monthly gross charge, not to exceed $3.00. 
Consumer Utility Tax – 10% of monthly gross charge, not to exceed $2.00 for residential 
service; $5.00 for commercial service; $15.00 for industrial service 
Meals Tax – 5.0% of prepared food sold. 
Transient Occupancy Tax – 5.0% on charges for overnight lodging. 
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Cigarette Tax – 10 cents per pack. 
Bank Franchise Tax – Maximum allowed by Code of Virginia. 
Motor Vehicle Licenses - $25.00 for autos, trucks & trailers; $18.00 for motorcycles, trailers 
$0 (less than 1,500 lbs.) $20.00 (1,501 – 4,000 lbs); $25.00 (over 4,000 lbs.). 
Franchise License Tax – 5% of gross receipts from non-exclusive cable television franchise 
agreement. 
 
Business Licenses 
BPOL Retail - $0.13/$100 of gross receipts. 
BPOL Professional - $0.50/$100 of gross receipts. 
BPOL Contracting - $0.16/$100 of gross receipts. 
BPOL Repairs & Personal Service - $0.30/$100 of gross receipts. 
BPOL Direct Sales - $0.13/$100 of gross receipts. 
BPOL Alcoholic Beverages - $50 for on and off premises. 
BPOL Wholesalers - $0.05/$100 of purchases. 
BPOL Miscellaneous – as included in BPOL Ordinance adopted 1/1/97. 
 
Fines and Fees 
Overtime Parking - $10.00. 
Miscellaneous Illegal Parking - $15.00. 
Parking in Fire Lane or restricting Access to Fire Hydrant - $40.00. 
Illegal Parking in Handicapped Space - $75.00. 
Zoning Permit - $40.00 (single family); $100 (non-residential); other variations as noted on 
the Development Fee Schedule (adopted November 2012). 
Sign Permit - $50.00 (except street banners); $40.00 (street banners). 
Site Plan Review - $975.00; and other variations as noted on the Development Fee 
Schedule (adopted November 2012). 
Rezoning Permit - $600.00 plus postage (up-zoning); $350.00 plus postage (all other re-
zonings). 
Special Use Permit - $350.00 plus postage (single family); $500.00 plus postage (all 
others). 
Variance Review - $250.00 plus postage (single family); $125.00 plus postage (post 
disaster replacement); $350.00 plus postage (all others). 
Appeal to BZA - $350.00 plus postage. 
Amendments to Proffers - $500.00 plus postage. 
Minor Subdivision Review - $250.00 per plat plus $25.00 per lot therein plus postage. 
Major Subdivision Review - $1,000.00 per plat plus $25.00 per lot therein plus postage 
(both preliminary and final separately). 
Vacating Subdivision or line adjustment - $100.00. 
Erosion and Sediment Control Plan Review -- $350.00.  
Changes to approved Control Plan -- $200.00. 
Land Disturbance Permit - $75.00 plus $100.00 per acre or partial. 
Other fees as noted on the Development Fee Schedule (adopted November 2012). 
 
Charges for Services 
Opening and Closing of Graves - $750 for backhoe dug; $1,000 for hand-dug; or actual 
cost, whichever is greater. 
Residential Garbage Collection Fees - $4.98 per month. 
Commercial Garbage Collection Fees - $10.00 per month. 
Copies of Police Reports - $10.00 for offense reports, $7.00 for accident reports. 
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Security Services - $30.00 per hour. 
Zoning Maps - $3.00 black & white; $5.00 color; $15.00 poster. 
Subdivision Ordinance - $30.00 each. 
Water and Sewer Use Ordinance - $30.00 each. 
Zoning & Development Ordinance - $75.00 each. 
Comprehensive Plan - $45.00 each. 
Water and Sewer Master Specifications - $30.00. 
Topographic Maps – Cost to produce plus 10%. 
Digital Copies of Ordinances - $10.00. 
Miscellaneous Copier Fees - $0.50 per page. 
 
Utility Charges: 
Water Consumption Charges: 
Inside corporate limits - $4.17 per 1,000 gallons for the first 3,000 gallons of water metered, 
with $12.51 being a minimum charge.  For consumption beyond 3,000 gallons, the rate shall 
be $3.35 per 1,000 gallons for 3,001 to 10,000 gallons of water metered; $3.25 per 1,000 
gallons for 10,001 to 50,000 gallons of water metered; $3.15 per 1,000 gallons for 50,001 or 
more gallons of water metered.  
  
Outside corporate limits - $8.34 for the first 3,000 gallons of water metered, with $25.02 
being a minimum charge.  For consumption beyond 3,000 gallons, the rate shall be $6.70 
per 1,000 gallons for 3,001 to 10,000 gallons of water metered; $6.50 per 1,000 gallons for 
10,001 to 50,000 gallons of water metered; $6.30 per 1,000 gallons for 50,001 or more 
gallons of water metered.  
 
Sewer Use Charges: 
Inside corporate limits - $4.17 per 1,000 gallons for first 3,000 gallons of water metered, 
with $12.51 being a minimum charge.  For use beyond 3,000 gallons, the rate shall be 
$3.30 per 1,000 gallons for 3,001 to 10,000 gallons of water metered; $3.15 per 1,000 
gallons for 10,001 to 50,000 gallons of water metered; $3.05 per 1,000 gallons for 50,001 or 
more gallons of water metered.    
 
Outside corporate limits - $8.34 per 1,000 gallons for first 3,000 gallons of water metered, 
with $25.02 being a minimum charge.  For use beyond 3,000 gallons, the rate shall be 
$6.60 per 1,000 gallons for 3,001 to 10,000 gallons of water metered; $6.30 per 1,000 
gallons for 10,001 to 50,000 gallons of water metered; $6.10 per 1,000 gallons for 50,001 or 
more gallons of water metered. 
 
Elderly and Disabled Program Relief Plan - $3.75 per 1,000 gallons per month for water and 
$3.75 per 1,000 gallons per month for sewer. 
 
Capital Recovery Fees per month 
     Water   Sewer 
5/8 inch   $  0.00  $  0.00    
1 inch        6.00     18.00        
1-1/2 inch     12.00     36.00       
2 inch      15.00     45.00        
3 inch      30.00     60.00        
4 inch      45.00     90.00 
6 inch      90.00    180.00 
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Fire Suppression Connection Fee - $25.00 per month for less than 10,000 square feet of 
protection; $50.00 per month for greater than 10,000 square feet of protection. 
 
Service Connection Fees 
Meter            Inside                      Outside 
Size    Corporate Limits   Corporate Limits 
    Water  Sewer   Water  Sewer 
 
5/8 inch   $1,000  $1,000   $2,000  $2,000 
1 inch      1,500    1,500       3,000     3,000 
1-1/2 inch     2,000    2,000      4,000    4,000 
2 inch      2,500    2,500       5,000    5,000 
2-1/2 inch      3,000    3,000      6,000    6,000 
3 inch      3,500    3,500       7,000    7,000 
 
Meters and service connections larger than 3” will be charged at actual costs plus 10% 
inside the corporate limits, actual costs plus 25% outside the corporate limits. 
 
Utility Impact Fees 
 
A utility impact fee for water and sewer connections is established and is determined by 
water meter size: 
 
Meter   Inside   Inside   Outside Outside 
Size   Water   Sewer   Water  Sewer 
 
5/8 inch  $       0   $       0   $   1,250 $   1,250 
1 inch   $       0   $       0   $   2,000 $   2,000 
1.5 inches  $   500   $   500   $   5,000 $   5,000 
2.0 inches  $   750   $   750   $   7,500 $   7,500 
2.5 inches  $1,000   $1,000   $ 10,000 $ 10,000 
3.0 inches  $5,000   $5,000   $ 20,000 $ 20,000 
Above   $5,000   $5,000   $ 50,000 $ 50,000 
 
 
Bulk Water Charges 
Bulk water sales shall be at a rate of $21.00 per 1,000 gallons. 
 
Penalties and Reconnection Charges 
Penalties for late utility payments are 10% of actual bill. 
Reconnection charges are $25.00 for first offense, $50.00 for each subsequent offense 
within 12 months. 
 
GIVEN UNDER MY HAND, THIS 13th DAY OF MAY, 2013: 
 
 
________________________________________Steven C. Angle, Mayor 
 
ATTESTED: 
 
_______________________________________Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
There are three positions on the Planning Commission that will 
expire June 30, 2013, being:  W. Boyce (Bud) Blanchard, Jerry 
Greer, and Janet Stockton.  All three have agreed to be re-
appointed.  These terms are four-year terms. 
  

  
 
ACTION NEEDED: 
 

 
Approval/denial of re-appointment of Mr. Blanchard, Mr. Greer 
and Mrs. Stockton to serve on the Planning Commission for 
another four years. 
 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Mr. Eric Miller with Christian Heritage Academy is requesting Council 
to allow them to hold their annual Memorial Day road race on 
Glennwood Drive and Scuffling Hill Road, with race beginning at 8:45 
a.m. and not lasting more than an hour. 
 
Attached is a letter from Mr. Miller outlining the proposed route. 
 
Staff has confirmed there are no issues regarding this request with 
the Chief of Police.  
  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of request to hold road race as specified.   
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Franklin County Historical Society will be holding their annual 
Veterans Memorial Day event on Saturday, May 18th, at 10:30 a.m. 
on the Franklin County courthouse lawn.  Similar to last year, they 
are requesting closure of streets, which include a portion of Main 
Street in front of the courthouse between Floyd Avenue and East 
Court Street, as well as a portion of East Court Street from Main 
Street to Maple Avenue.  The event is scheduled to take place from 
10 a.m. to 11:30 a.m.  
 
Staff has confirmed there are no issues regarding this request with 
the Chief of Police.  
  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of request for closures of streets as specified.   
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □  Old Business     X New 
Business     
□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Roanoke Valley-Alleghany Regional Commission 
(RVARC) appointed positions for Town’s representation are 
expiring June 30, 2013 for: 
 
1. Council Member Bobby Cundiff as the elected 

representative of the Town to the RVARC.  Council 
Member Cundiff has confirmed that he is willing to be re-
appointed to this position.   
 

2. The non-elected representative of the Town, which is the 
Town Manager, C. James Ervin.  The Town Manager has 
confirmed that he is willing to be re-appointed to this 
position.  

 
The RVARC is requesting Council’s consideration of filling 
these upcoming vacancies on the Commission.  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of the reappointments of both positions to the 
RVARC.  
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □  Old Business     X New 
Business     
□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Mr. Ray Agee, Board member of Southwest Virginia Antique Farm 
Days, is requesting to hold their annual event with a kick-off parade 
around Town on June 13th. 
 
Attached is a letter from Mr. Agee outlining the parade route.  
 
Staff has confirmed there are no issues regarding this request with 
the Chief of Police.  
  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of request using route as specified.  
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     x New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Virginia Department of Criminal Justice Services has awarded 
the Rocky Mount Police Department a Byrne Justice Assistance 
Grant for $4,729 with a local cash match of $525, for a total award of 
$5,254.  The grant money will be used for equipment for the Rocky 
Mount Police Department.  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of proposed draft appropriation resolution as 
presented. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



   

 
 

 

TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2013 

 
Town of Rocky Mount Police Department 

Virginia Department of Criminal Justice Services 
Byrne Justice Assistance Grant 

 
 

WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year 
beginning July 1, 2012 through June 30, 2013, hereafter known as FY 2013; and 
 

WHEREAS, the Virginia Department of Criminal Justice Services has awarded the Town 
Police Department a Byrne Justice Assistance Grant for $4,729 with a local cash match of $525 
for a total award of $5,254 and the Byrne Justice Assistance Grant will be used for equipment; 
and 
 

WHEREAS, the Town Council of Rocky Mount wishes to thank the Virginia Department 
of Criminal Justice Services for their generous grant award.  
 

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does 
hereby appropriate the following supplemental expenditure and supplemental revenue for FY 
2013: 
 

Account 01.3101.0000.0000.7007 (equipment)  $5,254 
Account 01.2400.0415  (grant revenue)    $4,729 
Account 01.4100.9999  (appropriated fund balance)     $525 
 

GIVEN UNDER MY HAND, THIS 13TH DAY OF MAY 2013: 
 
 
 

________________________________ 
Steven C. Angle, Mayor 

 
 
ATTESTED: 
 
 
 
_________________________________ 
Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
Linda Woody, Finance Director 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Council Member Cundiff asked what the current pay-off 
amount was for the loan used to finance the Wastewater 
Treatment Plant Ultra-Violet Equipment.  As of September 1, 
2013, the pay-off will be $265,567.90.  

Staff recommends letting this loan continue as we accumulate 
funds for the Tank Hill project and replenish the Town's Utility 
Fund Balance, which is just now climbing back into 
positive numbers (with the proposed Fiscal Year 2014 budget).  

Given that we are attempting to fund the venue construction 
out of current year cash flow, the cash flow for such non-
budgeted expenses will not be available until the historic tax 
credits are paid to the Town. 

 
  
 
ACTION NEEDED: 
 

 
Approval/denial to proceed with paying this loan off. 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



ITEM(S) TO BE CONSIDERED UNDER:   
□ Consent Item      □ Old Business     X New Business    □ Committee Report  □ Other 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
Linda Woody, Finance Director 
James Ervin, Town Manager 

  
 
BRIEF SUMMARY OF 
REQUEST: 
 

 
The Virginia Local Government Finance Corporation, a nonprofit 
corporation who serves as the Program Administrator for VML/VACO Local 
Finance, has indicated that two existing bond issues are candidates for 
refinancing because the savings is at least 3% for the Town.   
 
The first bond is the VML/VACO series 2006C for the original issue amount 
of $2,380,000 to finance the Public Works building, the public parking lot on 
Claiborne Avenue, and the utility and road extensions on Old Fort Road 
with an interest rate of 5% and set to mature on February 1, 2037.  The 
second bond is the Virginia Resources Authority Series 2001 for the original 
issue amount of $3,451,906 to finance the extension of sewer lines into the 
annexed area of the Town with an interest rate of 4% and set to mature on 
November 1, 2022. 
 
The VML/VACO 2006C bond has callable outstanding bonds of $1,915,000 
to be refinanced at an interest rate of 2.5%.  Total debt service savings with 
the refinance total $343,913 (average annual debt savings of $14,037).  
The net present value of the savings is 13.71% per the analysis.  In 
addition, there is a non-callable principal balance remaining of $210,000. 
 
The VRA 2001 sewer bond has an outstanding balance of $2,011,723.85 to 
be refinanced at an interest rate of 2.15%.  Total debt service savings with 
the refinance total $196,210 (average annual debt savings of $19,621).  
The net present value of the savings is 8.88% and is a good candidate for 
the refinancing per the analysis. 
 
Proceeds from the general obligation refinancing bond will be used to pay 
the debt service of the two original bonds as they mature. 
 
Attached is the draft resolution to allow the Town Manager and Finance 
Director to apply for the refinancing through the VML/VACO Local Finance 
Program.  Since these are bank qualified loans, VML/VACO will then seek 
competitive bids from banks (including locally based banks) for the 
refunding bond.  With this process and with this program, a public hearing is 
not needed.  The Town will not need to hire its own Bond Counsel.  Town 
Council will have final approval prior to the issuance of any refunding bond.       
 

  
 
ACTION NEEDED: 
 

 
Approval/denial to authorize the Town Manager and Finance Director to 
apply for the refunding bond through the VML/VACO Local Finance 
program. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 

GIVEN TO (DEPT. HEAD) 
(To be completed by Town Clerk) 
 
 

  



 
 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF ROCKY MOUNT, 
VIRGINIA, AUTHORIZING TO PROCEED WITH APPLICATION TO, AND 

COORDINATION WITH, VML/VACO LOCAL FINANCE FOR THE ISSUANCE 
BY THE TOWN OF A REFUNDING BOND, AND THE EXECUTION AND 

DELIVERY OF CERTAIN DOCUMENTS PREPARED  
IN CONNECTION THEREWITH 

 
 
 

WHEREAS, the Town of Rocky Mount, Virginia (the “Town”), has determined that it is 
advisable and in the interest of the Town to refund all or a portion of the outstanding principal 
amount of that certain indebtedness reflected by its General Obligation Sewer Bond, Series 
2001 issued to the Virginia Resources Authority under a Financing Agreement dated November 
1, 2001 and its General Obligation Public Improvement Bond, Series 2007 (collectively, the 
“Refunded Bond”); and 

 
WHEREAS, the Town intends to refund the Refunded Bond by and through the issuance 

of a general obligation refunding bond in an amount to be determined to accomplish such 
refunding; and 

 
WHEREAS, the Town Manager has previously received advice and analysis by the 

Virginia Local Government Finance Corporation, a Virginia nonstock, nonprofit corporation, 
(serving as Program Administrator for VML/VACo Local Finance) indicating a net present value 
savings in excess of 5% to the Town. 

 
BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF ROCKY MOUNT, VIRGINIA: 
 
1. Application for Issuance of Bond.  The Council hereby authorizes and directs the 

Town Manager to submit an application for the assistance of VML/VACo Local Finance in order 
to complete the issuance and sale of a general obligation refunding bond of the Town to refund 
all or a portion of the Refunded Bonds.   

 
2. Authorization of Solicitation of Bond Purchase.  The Council hereby authorizes 

VML/VACo Local Finance, after its review of the application and in coordination with the Town 
Manager, to solicit competitive bids for the refunding bond.  In preparation of the solicitation, the 
Council authorizes and approves the Town Manager to work with Estes & Associates, bond 
counsel to VML/VACo Local Finance.  Consistent with the provisions set forth in Virginia Code § 
15.2-2606, the Town will not need to set a public hearing for the refunding bond issuance but 
will need to set a date for final approval and authorization of a sale of the bond after review of 
bids received. 
 

3. Non-binding Solicitation.  The Council understands that the solicitation is non-
binding and that the Council will have final approval prior to the issuance of any refunding bond, 
but the Council expresses its intent to utilize the services of the VML/VACo Local Finance 
program to complete the refunding.   

DRAFT 
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4. Election to Apply Public Finance Act.  Pursuant to Section 15.2-2601 of the 
Virginia Code, it is hereby elected to have the Public Finance Act apply to the bond exclusively 
and without regard to any charter or local act that might otherwise apply. 

 
5. Other Actions.  All other actions of officials of the Town in conformity with the 

purposes and intent of this Resolution are ratified, approved and confirmed.  The officials of the 
Town are authorized and directed to execute and deliver on behalf of the Town such application 
and other information, documents or certificates necessary or appropriate to carry out the 
transactions authorized by this Resolution, and all of the foregoing, previously done or 
performed by such officers of the Town, are in all respects approved, ratified and confirmed.  

 
6. Effective Date.  This Resolution shall take effect immediately.  
 

 
Adopted this 13th day of May 2013. 
 

 
 
      ________________________________________ 

Steven C. Angle, Mayor 
Town of Rocky Mount, Virginia 

 
ATTEST: 
 
 
__________________________________ 
Patricia H. Keatts, Town Clerk 
Town of Rocky Mount, Virginia 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
Matthew C. Hankins, Assistant Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Attached is a memorandum from the Assistant Town Manager 
regarding the Performance Center Committee meeting on April 
30th; and also staff holding a public input session on May 2nd 
regarding the naming of the music venue.  
 

  
 
ACTION NEEDED: 
 

 
Approval/denial to authorize the Performance Center 
Committee to approve the final design of the logo once an 
appropriate choice becomes apparent. 
 

 
Attachment(s):   Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: May 13, 2013 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Finance & Human Services Committee met on May 6th and 
made the following recommendations to Town Council. For 
background on these recommendations, please see the attached 
brief that was provided to the committee. 
 
Christmas Bonuses: 
 
The Committee recommends that there be no official policy on 
Christmas bonuses; that no bonus be regularly scheduled; and that 
staff attempt to budget some funds as discretionary for Council to 
use as bonuses.  Council should make an annual determination in 
September if they will use the discretionary funds for bonuses. 
 
Pay Plan Adjustment: 
 
Staff had proposed adjusting the bottom of the Town's pay plan to 
increase the compensation for those in the lower pay grades.  The 
Committee did not reject the idea of a pay plan adjustment but felt 
that the core issue was long-serving employees who were still at the 
bottom of a given pay grade due to the lack of merit raises in the 
past five years.   
 
Typically, employees would have access to a merit raise on an 
annual basis, as well as a COLA.  This would enable them to 
gradually improve their salary based on performance and longevity. 
This helps the Town retain qualified and experienced staff and 
reward loyalty.  It also sets up the common retirement benefit as 
VRS bases retirement on an employee's highest three years average 
salary.  As such, employees look forward to modest increases, 
especially as they approach retirement as that sets the amount of 
retirement benefit they will get for the rest of their lives.   
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To address the lack of merit increases, the Committee proposed 
giving all Town employees who make less than $35,000 annually 
and have been employed by the Town for twelve months as of June 
30, 2013 a 2.5% merit raise, in addition to the COLA that is proposed 
in the budget. 
 
Staff pointed out that this was a great solution, but that the 
employees who did not make the cut were still deserving and next 
year's budget should attempt to address all employees.   
 
Insurance for Council Members: 
 
The State, for purposes of participation in Town offered insurance, 
considers members of Council as "Employees".  Specifically, section 
2.2-1204 declares that under the insurance plan, members of 
Council are defined as "Employees".  As such, there are only two 
classification options available for Town Council members.  One is 
"Full Time" and the other is "Part Time".  
 
The plan requires the Town to pay at least 80% of the cost of single 
coverage for full time employees.  The plan also requires the Town 
to determine if "Part Time" employees can participate in the plan at 
all, and if they can, to pay 50% of the cost of coverage for a single 
employee only plan.   
 
For the upcoming year, Council Member Greer will participate and be 
covered in the same fashion approved by Council.  This requires that 
for the Fiscal Year 2014 plan year, Town Council members are 
classified as "Full Time".   
 
Options for future years were given to the Committee.  They include: 
 
 -  Classifying Council as "Part Time" and allowing all "Part 
Time" employees to participate in the plan with the Town paying at 
least 50% of the premium for a single person.  
 
 -  Classifying Council as "Part Time" and not allowing "Part 
Time" employees to participate in the plan. 
 
 -  Attempting to negotiate an amendment to our policy that 
allows the Town to create two sets of employee classification so that 
members of Council could participate, but not get any compensation 
 
 -  Classifying Council as "Part Time" and allowing all "Part 
Time" employees to participate in the plan with the Town paying at 
least 50% of the premium for a single person and giving non-
participating members of Council a stipend to match the benefit so all 
members were compensated equally. 
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The Committee recommended attempting to negotiate an 
amendment to our agreement and if that could not be accomplished, 
classifying members of Council as "Part Time" and not allowing part 
time employees to participate in the plan.  While pursuing this option, 
a stand-alone policy would need to be procured for Council Member 
Greer to provide insurance after the next plan year. 
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of Committee’s recommendations. 

 
Attachment(s):   Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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 M E M O R A N D U M 
 
 
 
DATE: April 25, 2013 
 
TO:  Finance & Human Services Committee 
   -  Chairman Billie W. Stockton 
   -  Vice Chairman Robert L. Moyer 
   -  Voting Member Bobby M. Cundiff 
   
FROM: C. James Ervin, Town Manager 
  Linda Woody, Finance Director  
 
RE:  Additional Information for Upcoming Committee Meeting 
 
 
Employee Holiday Bonus: 
 
In 2006, Council established the current Christmas Bonus policy.  They are derived as 
follows: 

- All employees employed prior to September 1 and still employed at the time of 
the Christmas dinner/lunch will be eligible for a base bonus of $400. New 
employees hired after September 1 but before October 1 will receive two-thirds 
bonus, those hired between October 1 and November 1 will receive one-third 
bonus, and those hired after November 1 will receive a gift certificate of $50.00. 
Additionally, at each 5-year point of service, employees will receive an additional 
$50.00 to their base bonus, up to a maximum of $700.00. 

 
The proposed budget funds this policy.  If Council wishes to alter this policy, staff 
recommends that a new policy be adopted and the issue addressed in a complete and 
predictable fashion.  The budgets we have presented in the past four years have reached 
sticking points in addressing how to address this policy. Just as we have addressed utility 
rates outside of the budget process, addressing how to comply with this policy to adopt or 
continue regarding holiday bonuses outside of the budget process will streamline our 
workflow. 
 
Requested action:  Recommend a Christmas Bonus Policy to Town Council for 
consideration in May 
 
Proposed Pay Plan Adjustments: 
 
As presented the budget has $38,116 set aside for proposed pay plan adjustments.  There 
are two objectives in the proposed reclassification.  The first is to address the staff at the 
lower end of the pay scale (principally grade 9) and the second is to work with Finance and 
Public Works to begin developing internal talent for future leadership positions. 
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These are outlined as follows: 
- Positions on the lower grades of the pay plan are being considered for a 

reclassification.  The philosophy behind a pay plan is to recognize the degrees 
of responsibility between positions as they lie within the framework of the entire 
organization.  This is not easy with a local government as the positions are 
varied as to department and duty assignment and not easily compared to each 
other.   

- In any reclassification, the current salary is compared in the new grade and a 
step is selected that is closest to the current salary.  Since each step is 2.5% 
apart, the vast majority of the re-classes will show a 2.5% increase.  If the 
current salary cannot be found on the new grade, then the first step of the new 
grade is selected. 

- The attached spreadsheet shows the positions at the current grade and step 
(with salary at July 1, 2014 as proposed for all employees) and at the new grade 
and step (with new reclassified salary). Under the “notes” column is a 
comparison to other positions already established at the new grade level.     

- A position in Finance is reclassified as an Assistant Director (as this person has 
been tasked with accumulating the knowledge/skills/abilities to be groomed for a 
department manager's position).  A similar position is upgraded from a Foreman 
position in Public Works for the same reason.  Each of your departments has 
been asked to identify, grow and nurture talent that can create opportunities for 
internal leadership options. 

- There is one position that is not budgeted for a possible reclassification but a 
reclassification would be in order to show the responsibility level of the Assistant 
Town Manager (currently classified as Grade 26 which is below both the Police 
Chief and Public Works Director).  The Assistant Town Manager’s duties and 
responsibilities should have him directly below the Town Manager and above the 
Police Chief and Public Works Director.  Funds needed to accomplish this 
reclassification would be $6,554.  These funds could be found in the proposed 
Community Development budget for FY 2014 if it is recommended that this be 
included. 

 
Requested Action:  Recommend to Council to include or not include all or a portion of the 
proposed reclassifications in next year's budget 
 
Insurance Coverage for Elected Officials: 
 
We have shifted purchasing Anthem insurance through the schools and Franklin County to 
purchasing it through the state.  Anthem previously had a requirement that the Town 
contribute to all "Employees" equally and our agreement with them did not contemplate a 
separate class of employees that received a different amount of Town contribution towards 
the cost of their health insurance.  Now that the Town is purchasing Anthem insurance 
through "Local Choice", a program managed by the State of Virginia, the state has a similar 
requirement.  Whereas the Town was able to ignore Anthem's requirement to not have 
separate classes of employees, the Local Choice administrators are backed up by code 
that sets the requirements. 
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Specifically section 2.2-1204 (copy attached) declares that under the plan, members of 
Council are defined as "employees".  As such, there are only two classification options 
available for Town Council Members.  One is "Full Time" and the other is "Part Time". The 
plan requires the Town to pay at least 80% of the cost of single coverage for full time 
employees and 50% of the cost of coverage for part time employees.  See 1VAC55-20-260 
attached.  As currently envisioned, Town Council members will be classified as "Full Time" 
for purposes of the plan for the upcoming plan year and then "Part Time" for subsequent 
plan years.  The reason for this is that Council Member Greer is grandfathered in under the 
full time rules and to continue this until next July requires this.  After that, staff proposes 
going to "Part Time" Classification.  This means that they will be eligible to purchase 
insurance through the program, but the Town will be required to pay one-half of the amount 
paid for a full time employee.  The rates for such a contribution are on the attached 
insurance rate form. The rates for such a contribution are on the attached insurance rate 
form.  For a single part time employee, the Town's contribution would be $250.50/month 
and the employee's would be $250.00/month (for an employee only under Key Advantage 
500 - the current rate and contribution sheet is attached). 
 
Alternatively, Council could elect to consider themselves “Part Time” and cease offering 
medical insurance to “Part Time” staff.  Ideally, this would wait until the next plan year, 
given the existing commitment to the one member of Council utilizing the benefit. 
 
Council has varied on their approach to this issue and it has recently been an item of 
contention.  The rules cited remove the concept from one of local policy and create a basic 
set of rules that the Town will follow. 
 
There are a few paths forward.  Either Council can accept the rules of the program and 
determine if Council should be classified as "Full Time" or "Part Time" (as proposed), or 
direct staff to attempt to negotiate an addendum to our adoption agreement.  1VAC55-20-
260 does state "Unless otherwise specified in a local employer's adoption agreement…". 
 
Requested Action:  Recommend to Council to move forward with the proposed 
classification of Council Members for the purposes of Town contribution or that staff be 
directed to attempt to negotiate and addendum to our adoption agreement; or, cease 
offering to “Part Time” staff.  
 
CJE/phk 
 
Cc:   Rocky Mount Town Council  
 Linda Woody, Finance Director 
 
Attachments 
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