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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

DECEMBER 9, 2013 
AT 7:00 P.M. 

 
 

. 
 

 
 
 
 

I. Roll Call 
 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

 
IV. Special Items 

• Special Recognition Honoring Junior Sisk for Contributions to American Arts & Cultures 
 

V. Public Hearing(s) 
 

VI. Approval of Draft Minutes 
• November 12, 2013 Regular Council Meeting 
• November 18, 2013 Special Work Session Meeting 
• November 21, 2013 Special Meeting 

 
VII. Approval of Consent Agenda 

• Miscellaneous Resolutions/Proclamations 
− Review and consideration of approval of draft “Certificate of Adoption Resolution by the 

Rocky Mount Town Council” in relation to the Town of Rocky Mount’s Flexible Spending 
Accounts (FSA). 

• Miscellaneous Action 
• Departmental Monthly Reports 

  -  Community Development Department 
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens 
 
IX. Old Business 

A. Update by Superintendent of Water Plant regarding water accountability measures at the 
Rocky Mount Water Treatment Plant. 

B. Review and consideration of scheduling a Rocky Mount Town Council work session to 
discuss Town’s health insurance. 

NOTE:  WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME AND ADDRESS, 
ADDRESSING TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING COUNCIL ANY DOCUMENTATION, COPIES ARE TO BE 
GIVEN TO THE TOWN CLERK PRIOR TO SPEAKING.  ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL 
MEETING. THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETING FOR THOSE 
ATTENDING WITH SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR THE TOWN CLERK AND A DEVICE WILL BE LOANED 
TO YOU. 
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X. New Business 
A. Review and consideration of request of Free Clinic of Franklin County regarding waiver of 

water/sewer connection fee for their new facility.  
B. Review and consideration of approval of draft “Town of Rocky Mount Supplemental 

Appropriation Resolution for the Fiscal Year Ending June 30, 2014” in relation to the 
installation of a faster internet bandwidth needed for the Rocky Mount Police Department 
software upgrade and for the new SCADA system to be installed at the Rocky Mount’s 
Water Treatment Plant and Wastewater Treatment Plant.  

C. Review and consideration of entering into purchase contract for software and approval of 
draft “Town of Rocky Mount Supplemental Appropriation Resolution for the Fiscal Year 
Ending June 30, 2014” in relation to the software purchase for Rocky Mount Police 
Department.  

D. Review and consideration of request of Franklin County YMCA to conduct a fundraising 
event. 

E. Review and consideration of request of Town of Rocky Mount Wastewater Treatment 
Plant for an intern for 2014 through the Virginia Western Community College wastewater 
training program.  

F. Review and consideration of Town of Rocky Mount holidays for Christmas and New Years. 
 

XI. Committee Reports 
A. Finance & Human Services Committee 

− Review and consideration of janitorial services for the Town of Rocky Mount facilities. 
 

XII. Other Matters, Concerns and Rise ‘N Shine Appearances 
A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Rise ‘N Shine Appearances 

 
XIII. Closed Meeting and Action 

• Section 2.2-3711(A).1 -Discussion, consideration or interviews of prospective candidates 
for employment, assignment, appointment, promotion, performance, demotion, salaries, 
disciplining or resignation of specific public officers, appointees or employees of any public 
body (Town Manager’s Office).  

• Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of real property for a 
public purpose, or of the disposition of publicly held real property, where discussion in an 
open meeting would adversely affect the bargaining position or negotiating strategy of the 
public body (location undisclosed). 

• Section 2.2-3711(A).5 - Discussion concerning a prospective business or industry, or the 
expansion of an existing business or industry where no previous announcement has been 
made of the business’ or industry’s interest in locating or expanding its facilities in the 
community (Franklin County/Rocky Mount Industrial Park). 

 
XIV. Adjournment 

 
 

 
 
 

Copies of the agenda packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 345 
Donald Avenue, Rocky Mount, Virginia, Monday through Friday, during normal working hours (8 a.m. to 5 p.m.), or by going to Town of 
Rocky Mount website: www.rockymountva.org.  
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing Town 
Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with 
disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please contact 
the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and encourage 
you to attend whenever possible because good government depends on the interest and involvement of citizens.  
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ROCKY MOUNT TOWN COUNCIL 
REGULAR COUNCIL MEETING 

NOVEMBER 12, 2013 
 
The November 12, 2013 regular Council meeting of the Rocky Mount Town Council was 
held in the Council Chambers of the Rocky Mount Municipal Building located at 345 Donald 
Avenue, Rocky Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The 
following members of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Billie W. Stockton 

 
 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Chief of Police David Cundiff, Finance Director Linda Woody, Superintendent of 
Water Department Robert Deitrich, Superintendent of Wastewater Department Timothy 
Burton, and Town Clerk Patricia H. Keatts. 
 
For the record, the following were absent:  Town Planner Patrick Rust, Public Works 
Director Cecil R. Mason, and Fire Chief Charles Robertson.  
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval.   

 
SPECIAL ITEMS 
 
1. The Mayor recognized the students from Franklin County High School government 

classes of Mrs. Shepherd and Mr. Buckman. 
 
2. The Chief of Police introduced two newly hired Rocky Mount Police Department 

personnel: Police Lieutenant Mark Lovern (already trained and certified), and Police 
Officer Trainee Ashley Vasser (who will be going through the Academy).  The Mayor 
welcomed both to the Town.  

 

Motion action taken: 
Motion was made by Council Member Greer to approve the agenda as amended, 
seconded by Vice Mayor Walker and carried unanimously by those present.  

DRAFT 
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PUBLIC HEARING 
 
Let the record show the Mayor recessed the meeting to hold the following public hearing: 
 
A. Bryan Hochstein requests to rezone a parcel of land located at 50 Floyd Avenue, 

identified as Franklin County Tax Map and Parcel Number 207005066 and commonly 
known as “The Grove”.  This 9.98 acre parcel is currently zoned Residential District R1 
(low density), with the applicant requesting to rezone the parcel to Central Business 
District (CBD). 

 
The Planning & Zoning Administrator came forward stating the following: 
− The Town has received a rezoning request from Bryan Hochstein representing a 

partnership making an offer to purchase The Grove from Ibby Greer (outlined what 
the request was).  

− The purpose of the rezoning request is to accommodate the proposed use of a bed-
and-breakfast establishment to operate on the property, along with outdoor 
assembly space for weddings, receptions, reunions and other events.  Those uses 
are special exceptions in R1, but by-right uses in CBD. 

− The property is currently zoned R1, which is established primarily as an area for 
low-density residential uses where the density of housing may range from one to 
three units per acre.  Also, the development is limited to relatively low 
concentrations, and permitted uses are limited basically to dwellings providing 
homes for the residents, plus, certain additional uses such as schools, parks, 
churches, and certain public facilities that serve the residents of the district.  

− The requested CBD zoning is established to an area where the principal use of land 
is to promote the harmonious use and development of the historic uptown, 
downtown, and surrounding areas, which is the traditional commercial, 
governmental, residential, and cultural center of Rocky Mount.  It is the intent of the 
Town to maintain the unique nature of the district by promoting the use of existing 
buildings, and maintaining and extending the current building arrangement, 
architectural style, and scale.   

− The adjacent and adjoining parcels are zoned a mix between R1 (low density 
residential), R2 (medium density residential), and CBD (Central Business District).  
The CBD borders on the north and east side of the property, and a small portion of 
this property has been previously zoned CBD.  The R1 and R2 districts border on 
the west and south sides of the property in question.  This zoning request would not 
be spot zoning. 

− Council heard similar cases of rezoning properties from residential zones to CBD in 
2002 and 2006.  These cases were The Claiborne House at 185 Claiborne Avenue, 
and The Angle House at 215 Claiborne Avenue.  Both cases were approved by 
Council. 

− In reviewing the proposed rezoning request, staff reviewed the following aspects:  
(1) The request is consistent with the current adopted Comprehensive Plan, with the 
potential future land use map showing this parcel zoned for General Business 
activities, which complies with the CBD uses; and (2) Based on the vicinity of the 
existing CBD, the parcel in question would be tied well with the existing conditions 
and uses. 
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− After due review and based on these considerations, staff recommends that the 
rezoning request be approved. 

− The Planning Commission held a public hearing regarding the matter on November 
6th.  The public hearing was attended by one adjacent property owner, who did not 
speak in favor of or in opposition to the rezoning request.  Planning Commission’s 
main areas of concern centered around future expansion of the property and the 
preservation of the property’s historic nature.  The applicant addressed these 
concerns by emphasizing his and his partners’ desires to maintain the historical 
aspects of the property, including its buildings, architectural elements, and name, 
with the only possible future expansion being the parking adequate enough to 
support wedding parties, and the possible addition of a residential unit for use by 
one of the partners who plans to relocate to the property to manage its daily 
operations. 

− Following Planning Commission’s discussion, it was the recommendation of the 
Planning Commission for Council to approve the rezoning request, allowing the 
parcel identified as Franklin County Tax Map and Parcel Number 2070050600 to be 
rezoned to Central Business District (CBD).  The approval was six for and zero 
against, with one abstention from Planning Commission Derwin Hall, who abstained 
due to personal interest in the adjoining property.  

 
The Mayor opened the floor to anyone wishing to come forward to speak regarding the 
request.  
 
• Elizabeth Greer of 50 Floyd Avenue, Rocky Mount, Virginia and current owner of 

The Grove, came before Council stating that she thinks the bed and breakfast would 
be a wonderful use for the property and the Town, along with the Harvester 
Performance Center, and eventually even Ferrum. 

• Reg Anderson of 900 Lakemont Drive, Moneta, Virginia, came before Council 
stating that he was a realtor with Long & Foster who had The Grove listed for sale, 
and he believes this proposed use will be a great asset for the Town. 

• Brian Hochstein of 2403 Goldfield Court, Greensboro, North Carolina, came before 
Council stating that he is very excited about what is going on in the downtown area 
where the Harvester Performance Center is going, and also turning The Grove into 
a bed and breakfast. 

 
There being no further comments, the Mayor reconvened the meeting back into open 
session and entertained a motion. 

 
 
 
 
 

Motion action taken: 
Motion was made by Council Member Greer to approve the rezoning request, with 
motion on the floor being seconded by Council Member Love.  There being no 
discussion, let the record show that the motion on the floor passed unanimously by 
those present.  
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APPROVAL OF MINUTES 
 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
  

• October 14, 2013 Regular Council Minutes 
 
The Mayor asked if there were any changes to the draft minutes, and there being none, the 
Mayor entertained a motion.  

 
APPROVAL OF CONSENT AGENDA 
 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   

� Miscellaneous Resolutions/Proclamations  
� Miscellaneous Action  

o Review and consideration of approval of Public Works Department 
street sweeper contract. 

� Departmental Monthly Report 
o Community Development 
o Finance Department 
o Fire Department 
o Police Department 
o Public Works Department 
o Waste Water Department 
o Water Department 

� Bill List 
 
The Town Manager informed Council that prior to the Council meeting, information had 
been given to them  regarding the Public Works Department street sweeper in order to get 
the street sweeper ordered in time to help with cleaning the street for several upcoming 
events.  He confirmed to Council that the current sweeper is over 20 years old, in really bad 
shape, and will be put on the government site to sell for parts. 
 
There being no further comments, the Mayor entertained a motion. 

Motion action taken: 
Motion was made by Council Member Stockton to approve the draft minutes as 
presented, with motion on the floor being seconded by Council Member Love.  There 
being no discussion, let the record show that the motion on the floor passed unanimously 
by those present.  

Motion action taken: 
Motion was made by Vice Mayor walker to approve the draft Consent Agenda as 
presented, seconded by Council Member Cundiff.  There being no discussion, let the 
record show that the motion on the floor passed unanimously by those present.  
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HEARING OF CITIZENS 
 
Let the record show that no one had contacted the Town Clerk’s Office wishing to come 
before Council to speak.   
 
At this time, the Mayor opened the floor to anyone wishing to come forward to speak.  Let 
the record show that no one came forward to speak at this time. 
 
 
OLD BUSINESS 
 
A. Presentation of “Certificate of Achievement for Excellence in Financial Reporting” award 

by the Government Finance Officers Association. 
 

The Town Manager informed Council that the Town has had the honor of being once 
again awarded the “Certificate of Financial Reporting” for its comprehensive annual 
financial report for the fiscal year ended June 30, 2012.  This certificate is awarded by 
the Government Finance Officers Association (GFOA), which is the highest form of 
recognition in governmental accounting and financial reporting.  This attainment 
represents a significant accomplishment on part of the Town of Rocky Mount’s Finance 
Department Director and staff.   The Town Manager presented the award to the Finance 
Department Director.  The Finance Director accepted the award on behalf of her 
department, stating that this would not have been possible without the help from her 
staff, Council, and the department heads.  

 
 
NEW BUSINESS 
 
A. Review and consideration of approval of draft “Town of Rocky Mount Supplemental 

Appropriation Resolution for the Fiscal Year Ended June 30, 2014” to appropriate funds 
for a complete Digital Evidence Viewer system for the in-car cameras for the Rocky 
Mount Police Department vehicles. 
 
The Town Manager presented the request for the approval to appropriate $6,545 from 
the General Fund contingency funds to cover the replacement cost for the Rocky Mount 
Police Department’s in-car camera system. 
 
The Chief of Police came before Council stating that the old system that was currently 
in use did not have the replacement warranties needed and it was now too old to 
replace. 
 
There being no further comments, the Mayor entertained a motion. 

 

 

Motion action taken: 
Motion was made by Council Member Stockton to approve the draft resolution as 
presented, with motion on the floor being seconded by Council Member Cundiff.  
Discussion ensued.  The Chief of Police confirmed to Vice Mayor Walker that the new in-
car equipment does cover the warranty or service agreement.  There being no discussion, 
let the record show that the motion on the floor passed unanimously by those present.  
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B. Review and consideration of approval of draft “Town of Rocky Mount Supplemental 
Appropriation Resolution for the Fiscal Year Ending June 30, 2014” to appropriate funds 
for the repairs to the Town of Rocky Mount Wastewater Treatment Plant Powder Mill 
pump station. 

 
The Town Manager presented the request for the approval to appropriate $6,000 from 
the Utility Fund contingency funds to cover the replacement cost of one of the Powder 
Mill pump stations.  
 
The Superintendent of the Wastewater Treatment Plant confirmed to Council that one 
pump is now operational, but two pumps are needed.   
 
There being no further comments, the Mayor entertained a motion.  

 

 
C. Review and consideration of approval of awarding contract for the Supervisory Control 

& Data Acquisition (SCADA) system for the Town of Rocky Mount’s Water Treatment 
Plant and Wastewater Treatment Plant. 

 
The Superintendent of the Water Department came before Council stating the following: 
− On July 29, 2013, and Request for Proposals (RFP) was issued for professional 

engineering serves.  Staff’s goal was to find the right company to develop a new 
Supervisory Control & Data Acquisition (SCADA) system for the Water Treatment 
Plant and Wastewater Treatment Plant.  Proposals were received on September 5, 
2013. 

− After careful review and evaluation of the five bids received, meetings were held 
with the top two candidates.  At the conclusion of those meetings, American Mineral 
Research, Inc. (AMR) was chosen as a highly competent and capable company with 
sound references, who, in the opinion of himself and Superintendent of the 
Wastewater Treatment Plant, appeared to have the best understanding of the 
Town’s needs and the best plan going forward.  The project will provide both Water 
and Wastewater Departments with new hardware and software, wiring and 
programming. 

− Once completed, the Town’s water and wastewater facilities will have a highly 
secure system that provides improved data monitoring, convenient remote access to 
current and historical data, and the security of redundant hard drives for fail-safe 
data storage.  The cost of the total project is $60,000.  The work will take 
approximately three months to complete.  Funds to cover the full cost of the project 
are included in the current Capital Improvement Budget for the Water and 
Wastewater Departments. 

 
 
 

Motion action taken: 
Motion was made by Council Member Greer to approve the draft resolution as 
presented with motion on the floor being seconded by Council Member Cundiff. There 
being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  
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− He, along with the Superintendent of the Wastewater Treatment Plant, are before 
Council at this time asking for Council’s approval to move forward with awarding the 
contract to AMR, Inc.   

− On another note, the current system at the Water Department is so old that if the 
computer fails, the old SCADA software will not work with the versions of Windows 
that are currently available on new computers.  The proposed SCADA system will 
not have a problem intergrading with newer Window programs.   

− Staff is required to have continuous monitoring and data collection on the Water 
Plant’s filters and chlorine levels, so they are in a situation that almost requires 
some level of system replacement.  What SCADA does for the Water Department is 
to allow constant monitoring of the Plant’s systems, water tank levels, and operation 
of their pump stations.  All this information is recorded and is retrievable in a chart 
format so that he can look back over a day, month, or a year and see if what staff is 
doing is working, and what they can do to make improvements.   

− If staff has a treatment upsets, the SCADA will alert staff faster in order to help them 
figure out what happened faster to fix and prevent the problem.  This new hardware 
will allow staff to more tightly regulate water flows and chemical feed, which will help 
the Town save money.  

− The new hardware will allow staff to have more of the Plant’s equipment plugged 
into the system for more detailed data tracking. 

− The new SCADA system will allow staff to have access to all the data while they are 
away from the Water Plant, and staff will have some limited capability to operate the 
water pumps remotely if there was a fire emergency in the middle of the night. 

 
The Superintendent of the Wastewater Treatment Plant came before Council stating the 
following: 
− The new proposed SCADA system is unique in the fact that it is a one-licensed 

software package that allows multiple users to operate independently, but provides 
redundancy between the users, if needed. 

− The system provides more and better controls for the Wastewater Treatment Plant, 
along with data trending that staff does not have at the present time.  Government 
agencies now want to see more trending data.   

− The system will also greatly improve the Wastewater Treatment Plant’s alarm 
system by allowing staff to have the ability to tell what the alarm is instead of just an 
alarm.  This will prevent calling people out for non-emergency problems. 

− This system is expandable to eventually tie the Wastewater Treatment Plant’s pump 
stations into it and give staff 24/7 monitoring, data collection, and better alarms for 
quicker response time.  Staff will be using its water tanks equipment to pull data 
from the pump stations to the Wastewater Treatment Plant. 

− By approaching this project the way staff has, the Town will see a savings of over 
$20,000 in the initial cost of equipment and software. 

− This project has truly been a joint effort, with the Town Manager suggesting this 
approach a few years ago.  The Town Manager and Assistant Town Manager have 
had to answer a lot of questions during the process to help keep both he and the 
Superintendent of the Water Department straight.  The Superintendent of the Water 
Department did most of the Request for Proposals.  This joint effort probably saved 
the Town over $10,000 by not hiring an engineering company to get staff to this 
point. 
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− If he and the Superintendent of the Water Department does not like AMR, Inc., they 
can go down the list and use another one because the Town is not locked in on just 
using AMR, Inc. 

 
There being no further comments, the Mayor entertained a motion.  

 
D. Review and consideration of approval of awarding the Town of Rocky Mount cleaning 

services for the Rocky Mount Municipal Building (Municipal Building), the Community & 
Hospitality Center (Depot), the Farmers’ Market, and park facilities. 

 
The Assistant Town Manager came before Council stating the following: 
− Council’s staff has put out Requests for Proposals (RFP) for cleaning services for the 

Municipal Building, Community & Hospitality Center (Depot), Farmers’ Market, and 
park facilities.  As mentioned last month, the Police and Fire Departments have 
requested separate cleaning services and were not included in this RFP. 

− The scope of this agreement is for a two-year initial term, with two additional one-
year terms by mutual agreement. 

− Staff met with three cleaning services for a pre-submission tour of the facilities.  Two 
services submitted responses to the RFP, and staff has evaluated the proposals.  
Only one company submitted a complete response, including the cost, services 
schedule, references, background check agreements, and proof of insurance. 

− The only complete response was from the current provided, Sarver Cleaning 
Services, Inc.  The amount of the response was $1,785 per month ($21,420 
annually), with the contractor ordering and the Town paying for consumables at cost. 
This is higher than the Town’s current monthly fee, but includes a higher level of 
service as specified in the RFP (notably:  more frequent Municipal Building carpet 
cleanings, semi-annual pressure washing of Farmers’ Market and park surfaces, and 
weekend cleaning at the Depot). 

− Town staff recommends that Council authorize the Town Manager to negotiate and 
enter into an agreement with Sarver Cleaning Services, Inc. for the specified cleaning 
contract starting December 1, 2013 and expiring no later than November 30, 2017. 

 
The Assistant Town Manager explained the following regarding questions from Council: 
− Sarver Cleaning Services, Inc. had increased their monthly fee another $120, with 

their services increasing due to cleaning more at the Municipal Building, cleaning 
the parks, and pressure washing at the Farmers’ Market and park areas.   

− Explained that the other bidder did not submit the requested documents that were 
supposed to be submitted with the bid, and that after the RFP deadline submittal 
date, they wanted to submit the information.  

 
 
 

Motion action taken: 
Motion was made by Council Member Greer to approve awarding the Supervisory 
Control & Data Acquisition (SCADA) contract to American Mineral Research, Inc. 
(AMR), with motion on the floor being seconded by Council Member Moyer.  There 
being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  
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− Sarver Cleaning Services, Inc. uses local people to clean. 
− Town buys the reusable items, such as toilet paper, paper towels, trash liners, and 

such items.  Council Member Cundiff stated he wants to know what supplies the 
Town purchases, with the Assistant Town Manager explaining that this came up 
during the budget process and had been addressed, with Council Member Cundiff 
asking that he still be provided this information. 

− Sarver Cleaning Services, Inc. has been cleaning for the Town for three years.   
− Under the original contract, the Fire Department was not cleaned as the former Fire 

Chief, Posey Dillon, had a separate cleaning services.  The Police Department was 
under the original contract but no longer uses Sarver Cleaning Services, Inc., as 
they now have their own cleaning services contract with someone else. 

− Confirmed that the current contract with Sarver Cleaning Services, Inc. ends at the 
end of this year. 

 
Mr. Sarver with Sarver Cleaning Services, Inc. came forward to speak and confirmed to 
Council how many hours per week he cleans the Town facilities.  He further stated that 
the increase is not that much if Council considers the quarterly pressure washing, 
quarterly striping and waxing of the Municipal Building and carpet cleaning at the Depot 
and Municipal Building.  He also stated that the special cleaning went down from $25 
per hour to $14 per hour.  He relayed to Council that he is in constant communication 
with Town staff and takes care of any problem promptly.  He further relayed that all 
employees have background checks. 
 
Council Member Moyer stated that the other bid that was rejected was an oversight and 
in all fairness should rebid, confirming to the Mayor that he would put this in a form of a 
motion.  

 
E. Review and consideration of approval of Fiscal Year 2014 Comprehensive Economic 

Development Strategy (CEDS) priority project list.  
 

The Town Manager relayed to Council that annually the West Piedmont Planning 
District Commission receives from the U.S. Department of Commerce, Economic 
Development Administration a request for localities to submit their Comprehensive 
Economic Development Strategy (CEDS) priority project list.  Prior to the meeting, 
Council had received the Town’s proposed list for review and consideration of approval. 
It was explained by the Town Manager that the list was similar to last year, with a 
couple of projects moving up in priority. 
 
There being no further comments, the Mayor entertained a motion.  
 
 
 
 

Motion action taken: 
Motion was made by Council Member Moyer to rebid the cleaning services contract, 
with motion on the floor being seconded by Council Member Cundiff.  There being no 
discussion, let the record show that the motion on the floor passed unanimously by 
those present.  
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F. Review and consideration of approval of a one time extension of the deadline for paying 

Town of Rocky Mount personal property tax from February 28, 2014 to March 31, 2014. 
 

The Town Manager relayed the following to Council: 
− Town decals will be eliminated in the upcoming year (2014), with the fee being rolled 

into the personal property tax bill.   
− The deadline to pay personal property taxes is February 28th.  Failure to pay by this 

date will result in a penalty. 
− Given the change in the personal property tax billing process this year, some 

members of Council have asked to consider making a one time extension of the 
deadline from February 28th to March 31st.   

− Additionally, Council has asked that vehicles with antique plates be exempt from 
decal fees.  Staff has found no authorization in the State Code authorizing the Town 
to make such an exemption at the local level.  It is possible to offer a credit for those 
who provide evidence that the vehicle is registered as an antique vehicle. 

− Prior to the meeting, a summary of the changes by the Town’s Finance Director had 
been submitted to Council for a more comprehensive overview of these changes. 

− There is concern that there may be a drop in the revenue as it was decal driven, but 
the Finance Department is working with Department of Motor Vehicles (DMV), but 
as right now, may be a wash in the revenue. 

 
The Finance Director stated that the Town’s tax rate has not gone up, but there will be a 
charge for all vehicles registered with DMV. 
 
Council Member Moyer stated that he has something to say on behalf of the antique 
vehicles as he owns some, and that when he goes to car shows, there is a charge for 
people to look at the cars, with the monies going towards non-profit groups, and he 
would think it would be nice to get a break on antique vehicle fees. 
 
There being no further comments, the Mayor entertained a motion. 

 

 
 
 
 
 

Motion action taken: 
Motion was made by Council Member Stockton to approve the CEDS list as presented, 
with motion on the floor being seconded by Council Member Love.  There being no 
discussion, let the record show that the motion on the floor passed unanimously by 
those present.  

Motion action taken: 
Motion was made by Council Member Moyer to extend the deadline as presented, and 
give credit to antique vehicles, with motion on the floor being seconded by Vice Mayor 
Walker. There being no discussion, let the record show that the motion on the floor 
passed unanimously by those present.  
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G. Review and consideration of Rocky Mount Town Council holding a Utility Fund work 
session in November 2013. 

 
The Town Manager stated that Council has historically held a Utility Fund review in 
November; that the Town embarked on a four-year rate adjustment program last year; 
staff is available to meet in November to review the trends in the Utility Fund’s balance; 
and is Council wishing to hold such a meeting again this month. 
 

 
 
COMMITTEE REPORTS 
 
A. Public Facilities & Special Events Committee 
 

The Assistant Town Manager came before Council stating the following: 
− The Public Facilities & Special Events Committee met on November 1st to consider 

revisions to policies relating to usage of the Farmers’ Market and waiver of fees.  
The recommendation of the Committee is to ask that Council authorize the Public 
Facilities & Special Events Committee to waive fees for non-profit groups wishing to 
hold events. 

− This recommendation is made in an effort to streamline the process for applicants 
and to remove some routine items from Council’s monthly agenda so Council can 
focus on other, frequently more important business. 

− The Committee made the recommendation after discussion of what terms staff 
might use to administratively process waivers and under what limits non-profit 
organizations should be held in terms of their free use of the Market. 

− The Committee asked that non-profits give a 30-day notice prior to their desired date 
in order to give staff and the Committee time to hear and process the request. 

− Additionally, the Committee made the following recommendations, which are being 
undertaken administratively: 
• Clean up the landscaping around the Market dedication plaque and flagpole. 
• Leaving the center section of Market lights on at night to improve visibility, 

reducing the possibility of vandalism and encourage fuller use of the Market. 
• Ask Franklin Vendors to change out the vending machine to use smaller drinks 

at lower prices. 
• Enforce the “one-table-and-one-extra” rule for vendors to maximize the use of 

the space at the Market. 
• Add a corkboard bulletin board to the Market to encourage posting of public 

notices. 
 

Council Member Moyer referenced the drink machines currently at the Market and that 
the drinks need to more convenient to the public, being smaller and costing no more 
than one dollar. 
 

Consensus of Council: 
It was the consensus of Council that a Council work session be held on Monday, 
November 18, 2013, at 4:15 p.m. at the Rocky Mount Municipal Building.   The Town 
Clerk so noted.  
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Vice Mayor Walker stated that regarding political events being held at the Market, signs 
can be posted but need to be pulled up once the event is over with. 
 
Assistant Town Manager confirmed that he is looking into the auto key system for the 
Market bathrooms, and the gutter situation, with him confirming that the Public Works 
Director will take a look at the gutter situation to see how it can be fixed. 
 
The Town Attorney stated that he has no objection to letting staff be able to waive the 
fees if consistent in doing so.  He also stated that Council cannot delegate a committee 
to vote on a waiver of fees as the request will have to come back before the full Council. 
The committee could meet and make a recommendation to Council only. 

 
The Town Manager did confirmed the following to Council: 
− Contractor was putting a dawn to dusk sensor for the lights at the Market. 
− Has had conversation with the drink machine vendor (Franklin Vendors). 
− The Assistant Town Manager is getting prices today for the bathroom door locks.  

Very rarely is there a large amount of people at the Market after 10:00 p.m., other 
than special events like the Warren Street Festival. 

− Stacey Sink, Deputy Clerk and Administrative Assistant of the Community 
Development Department, is searching for a corkboard to place at the Market. 

− Should have the rest of the items taken care of by the end of this week.  
 

 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 
 
A. Referrals to Planning Commission from Town Council  
 

The Assistant Town Manager stated that staff would ask Council to forward the 
following issues on to the Planning Commission for review, study and 
recommendations: 
 
1. The Town has several items in the sign ordinance, particularly regarding temporary 

signs, that staff recommends studying to clarify and clean up some technical issues. 
 
 
 
 
 

 
2. Additionally, the Town has had several inquiries setting a time limit for the length of 

time during which political signs may be posted prior to an election. 
 
 

 

Consensus: 
After further discussion, let the record show there was a consensus of no change in the 
waiving of fees. 

Consensus: 
After further discussion, it was the consensus of Council to continue enforcing the 
Code as permitted.  

Consensus: 
After further discussion, it was the consensus of Council to leave this alone. 
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3. Can and should the Town set limits for where and how long recreational vehicles 

may be parked? 
 
 
 
 
 
 

 
4. The Town has had a number of inquiries regarding the keeping of chickens for egg 

production, and the Town Planner has a list of Town residents who have expressed 
interest in keeping chickens.  Large localities, such as Virginia Beach and Salem, 
have recently passed regulations regarding the keeping of a small number of 
chickens in urban areas.  Does Council wish to have the Planning Commission 
study and make recommendations on the keeping of chickens for egg production? 

 
 
 
 
 
 
B. Rise ‘N Shine Appearances 
 

As Monday, November 11, 2013, was Veterans’ Day, the Town Manager or the 
Assistant Town Manager did not appear on the Rise ‘N Shine show.  

 
 
COUNCIL CONCERNS 
 
Vice Mayor Walker 
 
There was discussion regarding the Town’s Finance Department not accepting more than 
$2.00 change.   
 

 
The Town Manager confirmed to Council that he will check with the Town auditors on 
whether or not the Finance Department can accept a Town issued check made payable to 
someone back as payment on a utility bill (i.e., Council member issued check, or Town 
issued check for a deposit refund).  
 
 
 
 
 

Consensus: 
After further discussion, it was the consensus of Council to pass an ordinance to 
not allow recreational vehicles to park on the street, but it is okay for them to park 
in their own yard.  

Consensus: 
After further discussion, it was the consensus of Council to not change the Code 
regarding this matter.  

Consensus: 
After further discussion, it was the consensus of Council that the Finance Department 
will take rolled coins.   
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Council Member Greer 
 
The Town Manager confirmed he will have the Finance Director look into the possibility of 
the Town accepting credit cards for payment similar to what Franklin County is doing now.  
 
Council Member Cundiff 
 
The Town Manager confirmed that he has checked with the Town’s two sign companies 
regarding repairing/replacing the Industrial Park signs, but yet has heard from them.  He 
will have a plan for Council by the end of November.  
 
 
CLOSED MEETING 
 
At 8:30 p.m., motion was made by Council Member Stockton to go into Closed Meeting, 
and seconded by Council Member Love and carried unanimously to discuss the following: 
 

• Section 2.2-3711(A).1 - Discussion, consideration or interviews of 
prospective candidates for employment, assignment, appointment, 
promotion, performance, demotion, salaries, disciplining or resignation of 
specific public officers, appointees or employees of any public body 
(appointment to the Beautification & Urban Development (BUD) 
Commission). 

 
At 9:00 p.m., motion was made by Council Member Greer to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Moyer and carried unanimously by those present. 
 
 
CERTIFICATE OF CLOSED MEETING 
 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law. 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
 
        __________________________ 
        Steven C. Angle, Mayor 
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¦ Motion was made by Council Member Moyer certifying that:  (1) only public business 
matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Council Member 
Greer. The Mayor swore to adopt the motion on the floor by Council Member Moyer that 
this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  Voting 
yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. Cundiff, Jerry 
W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Billie W. Stockton. 

 
The Mayor reported that no action was taken.  
 
 
ADJOURNMENT 
 
At 9:02 p.m., motion was made by Council Member Cundiff to adjourn, seconded by 
Council Member Moyer and carried unanimously by those present. 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
 
ATTEST: 
  
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
 
 
/phk 
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ROCKY MOUNT TOWN COUNCIL 
SPECIAL COUNCIL MEETING 

WORK SESSION 
NOVEMBER 18, 2013 

 
 
The Rocky Mount Town Council special meeting work session was held at the Rocky 
Mount Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia on 
November 18, 2013 at 4:15 p.m. with Mayor Steven C. Angle presiding.   
 
On behalf of the Rocky Mount Town Council, the meeting was called to order by Mayor 
Angle, with the following members of Council being present: 
 

Vice Mayor Gregory B. Walker and Council Members Jerry W. 
Greer, Sr., Bobby M. Cundiff, P. Ann Love, Robert L. Moyer 
and Billie W. Stockton 

 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins, Finance Director Linda Woody, Superintendent of the Wastewater 
Department Timothy Burton, Superintendent of the Water Department Robert Deitrich, and 
Town Clerk Patricia H. Keatts . 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 

 
 
PRESENTATION BY TOWN STAFF ON UTILITY OPERATIONS AND THE FISCAL 
HEALTH OF THE UTILITY FUND 
 
The Town Manager came before Council stating the following: 
− Has spent a lot of time over the past several years on making sure the Town is on track 

with the fiscal health of the Utility Fund. 
− The Superintendents of the Wastewater and Water departments will be giving Council a 

good faith effort overview of their department’s expenses over the next five years. 
− Budget-wise, both departments have been pretty much spot-on. 
 

Motion Action Taken: 
Motion was made by Council Member Greer to approve the agenda as presented, 
seconded by Vice Mayor Walker and carried unanimously be those present. 
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− Water Department went through a pretty intense year being on budget and accountable, 
and now at an average of 87% water accountability. 

− See no reason for changing the budget, but at this time, will be looking at the capital 
improvements for the next five years regarding the Utility Fund.  

 
Wastewater Plant Five-Year Improvement Projections: 
The Superintendent of the Wastewater Plant presented the following to Council: 
− The Wastewater Plant’s Capital Improvement Project (CIP) in the past fives years has 

been limited to replacing analyzers and sensors on the oxidation ditch ($14,120 in 
2011); building an Ultra-Violet (UV) structure with the help of the Public Works 
Department ($6,392 in 2011); UV replacement of one of two channels ($249,736 in 
2012-2013); new lab testing equipment ($6,335 in 2013), new truck ($22,000 in 2014), 
and Supervisory Control & Data Acquisition (SCADA) for the Wastewater Department 
($25,000 in 2014).  The total for the past five years was $323,583 ($276,583 without 
including those costs for 2014). 

− The Town’s current CIP list with a cost of $630,000 is as follows: 
o 2014-15:   

• Headworks Compactor ($80,000), with this item to replace one that is currently 
worn out.  This item definitely needs to stay in budget as it has to be replaced.  

• SCADA for the pump stations ($60,000). This number will be reduced 
significantly this coming year with the new plans staff have developed for the 
pump stations. 

• Climbing screen for Powder Mill pump station, which will help protect the pumps. 
($110,000).  This item has been pushed back for several years and may have to 
be again. 

o 2015-16: 
• Launder covers for clairfiers ($80,000).  These covers are to help with algae 

control and maintenance cleaning.  It is possible for this to change to brushes 
instead of covers in the future with all the improving technologies that are now 
available.  This item may also be pushed back due to other equipment needing 
replacement.  There are other ways out there that may come in more 
reasonable. 

o 2016-17: 
• Has nothing on the list at this present time. 

o 2017-18: 
• The Second UV Channel ($300,000).  This is another item that may get pushed 

back depending on what has totally work out by that time.  Another deciding 
factor will be how long staff can get support and bulbs for the older system.  Not 
opposed to indefinitely pushing it back as long as staff can get the bulbs and 
parts for it. 

 
The Wastewater Plant will be 20 years old in May 2014.  This is statistically the life of a 
wastewater plant according to equipment manufacturers.  Lots of the equipment is no 
longer supported and staff cannot get parts to refurbish, with staff having to replace with 
newer models.  This equipment varies a lot in dependability.  Most of this equipment would 
have to be replaced instantly if it was to have a catastrophic failure in order for staff to 
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maintain their current treatment process.  If it all was included in the next five year CIP 
plan, it would add $863,000 to the current $630,000, for a total of $1,493,000. 
 

Items that are seen as potential, at a best guess estimate, needing to refurbish or replace 
in the next five years are: 
− Three pumps at main pump station at $60,000 each ($180,000) 
− Climbing screen at main pump station (best guess estimate of $150,000) 
− Climbing screen at Wastewater Plant ($100,000) 
− Grit chambers in headworks building (price not known yet, but could exceed $100,000) 
− Grit screw washer in headworks (price not known yet, but could exceed $100,000) 
− Digester blower ($7,000) 
− Main plant PLC ($15,000) 
− Building heaters ($10,000) 
− Yard light replacement at Wastewater Plant ($16,000) 
− Ph Monitoring equipment ($10,000) 
− Flow meters ($3,000 to $5,000 each) (Three out of six have already been replaced) 
− Eight Faulk gear drives ($20,000 each) 
 
The Wastewater Plant is going to need to add another staff member in the near future.  The 
government regulations on the lab has more than doubled in the past three years, resulting 
in a lot more time operating the lab.  The maintenance has really increased over the last 
few years with the Wastewater Plant aging and staff have the same staff level that was 
present 20 years ago.  It takes a minimum of six years to train a Class I operator to run a 
wastewater system.  In the next five years, the Wastewater Plant has two employees that 
are eligible to retire and they are also the only two that can currently operate the 
Wastewater Plant as Class I operators.  
 
During the presentation by the Superintendent of the Wastewater Plant, the following was 
discussed: 
− Explained in detail what a climbing screen for the pump stations would be. 
− Explained in detail how the rain water affects the UV system. 
− Currently, have two operators that have Class I licenses, being himself and Mr. Brian 

Sink, with both of them being able to retire within five years (not saying this will happen, 
but there is the potential to do so).  Currently, the Wastewater Plant has one Class II 
and one Class III, with no employee at the plant having a Class IV.  The intern that they 
had at the plant just recently took a job with Western Virginia Water Authority, the same 
as the one previously interning for the Town.  The intern position paid $8.00 per hour 
with no benefits.  Will need approval from Council to allow another intern position to be 
made available in January.  There was discussion regarding the process of hiring 
someone for the Wastewater Plant, with it being explained that the person best fit for 
the job is considered. The Town Manager explained that with the new State regulations, 
the Wastewater Plant personnel head count needed to go up.  It was confirmed also to 
Council that the State does not give the Town any funds to help offset the new State 
regulations.  The Town Manager and Finance Director confirmed to Council that they 
will bring before Council during the next fiscal year budget review consideration of 
Council having another position opened at the Wastewater Plant. 
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The Town Manager pointed out that the Superintendent of the Wastewater Plant’s 
submitted list showed a history of the plant starting to show age and why he has asked for 
the list of items in order to have a five year path to work those items into the budget. 
 
The Mayor asked the Superintendent of the Wastewater Plant to prioritize his list on what is 
needed when the next fiscal year budget is discussed.   
 
 
Water Plant Five-Year Improvement Projections: 
The Superintendent of the Water Plant presented the following to Council: 
− Recent capital improvements at the Water Plant have had a significant impact on the list 

of long and short-term capital needs. 
− Over the last five budgets, capital spending at the Water Plant has been less than 

$30,000 per year, up until fiscal year 2013 when a significant upgrade was made to the 
electrical system. 

− Capital spending since fiscal year 2009 has been as follows:   
o Fiscal year 2009:  $22,000 
o Fiscal year 2010:  $30,000 
o Fiscal year 2011:  $7,000 
o Fiscal year 2012:  $5,000 
o Fiscal year 2013:  $288,000 

− Approximately $30,000 has been spent at the two water system pump stations for the 
pump and motor maintenance as well. 

− The somewhat more abbreviated list of capital items for the next five years mostly 
includes rehab of old, but serviceable, equipment.   

− Most of the plant’s raw and finished water pumps are at the point where they need 
complete removal, disassembly, machining and part replacement, but if properly 
serviced, they will last many more years. 

− Similar issues at the plant’s two pump stations are included. 
− Other equipment that will require replacement soon includes some of the plant’s water 

quality monitoring equipment. 
− All of the plant’s turbidimeters have been obsoleted by the manufacturer and are no 

longer eligible for factory service.  Staff has been procuring used replacements via the 
internet as a short-term measure so staff can plan for a comprehensive replacement of 
the system.  

− Additional items that are in the planning stages at this point include removal of the 
Pendleton Street water tank, and the plant’s conversion from chlorine gas to a liquid 
chlorination feed system.  

− The Town’s current CIP list (showing costs) is as follows: 
o 2015 (total of $450,000): 

• Chlorine bleach conversion ($100,000) 
• Finished water pump rebuild (1 of 3) ($20,000) 
• Flow meter replacement ($30,000) 
• Parking lot lighting (replacing 400 watt bulbs to LED) ($15,00) 
• Blackwater Dam (safety project that cannot be put off due to nature of the project 

($25,000) 
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• Turbidity meter replacement/steaming current monitor ($25,000) 
• Pendleton Tank removal ($235,000) 

o 2016 (total of $80,000): 
• Finished water pump rebuild (2 of 3) ($20,000) 
• Parking lot rehab/security gate ($30,000) 
• Lower pump station – pump/motor rehab (1 of 2) ($15,000) 
• Air handler with coils – replacement ($15,000) 

o 2017 (total $57,500): 
• Finished water pump rebuild (2 of 3) ($20,000) 
• Lower pump station – pump/motor rehab (2nd of 2) ($15,000) 
• Upper pump station – pump/motor rehab (2nd of 2) ($15,000) 
• Basement floor rehab ($7,500) 

o 2018 (total of $35,000) 
• Sludge collection system replacement ($50,000) 
• Flocculator mixers – replace all ($35,000) 

o 2019 (total of $75,000) 
• Raw pump rebuild (2nd of 2) ($25,000) 
• Tank mixer – 220 South tank ($50,000) 

− Grand total for five year CIP plan is $697,500 
 
During the presentation by the Superintendent of the Water Plant, the following was 
discussed: 
− The Superintendent of the Water Plant has tried to space the listed items over the next 

five years, and although some of the items have been pushed back, others may needed 
immediate need, but allowed flexibility. 

− Discussed the conversion of chlorine gas to liquid chlorination feed system, with the 
Town Manager emphasizing that this is a current high priority for protection of the staff 
and residents because in the past, a former Water Plant employee had been affected 
by the chlorine gas. 

− Regarding the parking lot, will have information and quotes available about this during 
the next fiscal year budget process. The Superintendent of the Wastewater Plant 
indicated that this will be in his budget also and he and the Superintendent of the Water 
Plant will get together and more than likely, submit as a joint endeavor.   

− Discussed that a lot of the cost for the Blackwater Dam project is for the permitting 
costs.  The rocks will only cost about one-half of the projected cost.  Town needs to 
maintain the site safely, and also show that the dam’s area in relation to the natural 
settling is kept up.  This project is the first touch-up since the placement of the rock and 
will have to be looked at again in four years. 

 
 
Public Works Department Five-Year Improvement Projections: 
Due to the Public Works Director not being present, the Town Manager presented the 
following:  

o Replacement of North Main Street 8” water line ($350,000) 
o Convert to radio-read meter reading ($786,618) 
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o Extend sewer line on Scuffling Hill Road ($60,000) 
o Extend State Route 40 West sewer line ($100,000) 
o Extend sewer line on Bernard Road ($25,000) 

− Grand total for five year CIP plan is $1,336.618 
  
During the presentation by the Town Manager in lieu of the Public Works Director, the 
following was discussed: 
− The proposed converting of the radio-read meter reading is more of a wish-list item. 
− Have discussed in the past the extension of the sewer line on Scuffling Hill Road in that 

it is difficult to cost justify the project as it will only serve a few people, which also is the 
same for the extension of the sewer line on Bernard Road. 

− Discussed how far the sewer line now goes on State Route 40 West.   
− Discussed if the land where the formerly proposed housing project was going to be on 

Bernard Road would be developed any time soon, but not sure due to the past decline 
in the housing industry. 

 
Five Year Estimate of Capital Revenues and Expenses: 
Prior to the meeting, Council had received a spreadsheet breakdown showing a five year 
estimate of capital revenues and expenses, along with the 2013 water/sewer/trash rates, 
and the proposed 2014 through 2016 water/sewer/trash rates.   
 
There was discussion regarding: 
− The Town’s proposed rate plans ends at fiscal year 2017-2018. 
− In January 2014, the sewer plant will be paid off and should be able to dedicate $2 

million or more for capital expenses. 
− If Council looks at everything presented to them at this time, should have an estimated 

shortfall of $756,181, which is good news as Council has a fiscal fund in place to pay 
78% of costs.  If Council stays on the current plan to 2018, will be really close to 
balance. 

− In next fiscal year’s budget, will push some things forward to get in the Town in the 
“black”, and will spread the costs out.   

− Council will get a budget that has a five year plan that is within reach. 
− The proposed water/sewer/trash rates were discussed.  By and large, the Town did a 

massive job in communicating to customers the capital recovery fee for meters. The 
Town has significantly lowered the elderly/disabled rate.  Last year was the heavy 
lifting, but next year and the following should be very little change. 

− Discussed that the Town Manager will make arrangements regarding the debt service. 
 
Council Member Cundiff stated that since the Town is now averaging around 87% of water 
accountability, he would like to see that the Water Plant has the proper equipment to keep 
a good average.  Discussed replacing the flow meter now to make sure the accountability 
percentage stays good.  The Town Manager advised the Water Plant Superintendent to bid 
out this item (flow meter replacement) and to bring before Council during the regular 
December Council meeting.   
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ASSISTANT TOWN MANAGER’S REQUESTS 
 
The Assistant Town Manager had a couple of items to bring before Council at this time that 
was not related to the Utility Fund, being: 
 
1. Request to hold a special Council meeting related to an item dealing with the Virginia 

Tobacco Commission grant funds. 
− After discussing which date best fits for Council to meet, the date of Thursday, 

November 21, 2013, at 5:00 p.m. was determined to be the best time. 
 
2. Update regarding 20 Spring Street. 

− Trying to deal with 20 Spring Street as a nuisance as the Franklin County Building 
Inspector has determined that the house is not condemnable.   

− The Town has hired LMW Engineers, with an inspection of the home taking place 
today.  Did discover some structural damage and other issues.  Should have a 
report back from them soon.  If the Franklin County Circuit Court Judge determines 
the house is not livable, the Town does have money in the budget for demolition, if 
that is what the judge allows.  

 
 
ADJOURNMENT 
 
At 5:45 p.m., motion was made by Council Member Stockton to adjourn, seconded by 
Council Member Love and carried unanimously. 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 
 
 
 

 
 
ATTEST: 
  
 
 
____________________________ 
Patricia H. Keatts, Town Clerk 
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ROCKY MOUNT TOWN COUNCIL 
SPECIAL COUNCIL MEETING 

NOVEMBER 21, 2013 
 

 
The Rocky Mount Town Council held a special meeting at the Rocky Mount Municipal 
Building located at 345 Donald Avenue, Rocky Mount, Virginia on November 21, 2013 at 
5:00 p.m. with Mayor Steven C. Angle presiding.   
 
On behalf of the Rocky Mount Town Council, the meeting was called to order by Mayor 
Angle, with the following members of Council being present: 
 

Vice Mayor Gregory B. Walker and Council Members Jerry W. 
Greer, Sr., Bobby M. Cundiff, P. Ann Love, Robert L. Moyer 
and Billie W. Stockton 

 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin and Assistant Town Manager/Community Development Director 
Matthew C. Hankins. 
 
(In lieu of the Town Clerk being present, the Town Manager recorded the minutes.) 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 

¦ Motion was made by Council Member Greer to approve the agenda as presented, 
with motion on the floor being seconded by Council Member Moyer and carried 
unanimously by those present. 

 
 
REVIEW AND CONSIDERATION OF DEALLOCATION/ALLOCATIONOF GRANTS 
FROM THE VIRGINIA TOBACCO INDEMNIFICATION COMMISSION 
 
The Assistant Town Manager presented to Council a synopsis of the Virginia Tobacco 
Indemnification Commission (TIC) funding application, with discussion from Council: 
− The TIC was set up by the Commonwealth of Virginia after the Tobacco Master 

Settlement Agreement gave billions of dollars to Virginia for remediating health and 
community development claims brought by smokers.  Over the years, the TIC has 
funded many improvements for the Town and its economic development prospects. 

− The TIC is divided into two service areas:  the Southwest and Southside, which includes 
Franklin County.  Each county or city in Southside has an allocation of money from the 
interest income every year based on its pre-settlement tobacco quotas. 
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− In January 2012, the TIC granted to the Town of Rocky Mount and Franklin County an 
amount from the Franklin County allocation to prepare a five-acre graded pad site at the 
Cox property to increase the site’s marketability.  Over that two year span, Town staff 
has worked with Franklin County to try to develop a funding partnership to develop the 
complete site, not just a sliver. 

− The engineering estimates for a completed 20-acre pad site, along with the drainage, 
stream mitigation and rail grading siding, put the total project costs at $3.5 million, 
regardless of how many partners participate in funding the project.  To date, the Town 
and County has no consensus on how to fund the project.  The clock is ticking, and if 
the project is not funded within the next six weeks, the Town and County has no way to 
complete the pad design, bid out the project, complete the required state and federal 
permitting, and get construction underway by the following January, when the TIC 
obligation expires.  

− At this point, the Assistant Town Manager is not prepared to recommend that the Town 
can or should undertake the Cox property grading project, particularly if there is no 
guarantee of an investor, no defined timeframe in which to find one, and no clear 
agreement on whether to proceed with rough-grade, final grade, or even proceed with a 
shell building.  The only way to accomplish this at this time would be through a bond 
issue.   

− The short version of what is going on is, is that the Town has been given one bird in the 
hand.  The Town needs six birds in hand to grade a pad site on the Cox property.  No 
one else has given the Town or County any more birds.  If no one gives the Town and 
County more birds by December 13th, the Town and County are going to lose the bird 
that is in-hand.   

− This brings the Town to discuss the funding for the Harvester Performance Center. 
− Just after the application was filed with TIC to do the Cox property site work, the 

Council’s priority economic development changed.  The Town bid on and won the 
Lynch Building and have spent most of their effort and energy in designing and 
renovating that facility.  

− Staff has indicated to Council throughout the Harvester’s development that Rocky 
Mount should receive some funding from TIC to fund a portion of the Center.  At 
Council’s regular October meeting, Council approved a TIC grant application of 
$675,000 toward the Harvester. 

− The budget for the Harvester is $2.6 million, of which approximately $1 million will be 
paid back though Historic Property Tax Credits, reducing the taxpayer liability to about 
$1.6 million.  If the Town gets the full $588,000 from TIC, net taxpayer liability would 
come in around $1 million before any private donors step up to the plate. 

− At this point, however, Franklin County allocation has no money available, and will not 
until the new fiscal year begins in July.  At this point, it is unknown whether the Town 
could receive any funding, as the construction project will be over, ad the TIC likes to be 
in on the front end of projects. 

− The TIC staff has given Town staff some indication that, if funding was available now, 
the Town would likely have a positive recommendation for some funding for the 
Performance Center.  Staff does not know whether the TIC staff will recommend turning 
the full $588,000 back over to the Town for the Harvester project, or a portion of that 
amount. 
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− While the Town staff has had positive discussions with TIC staff and believes that the 
Town will receive a positive recommendation regarding the Town’s application, staff has 
no guarantee that the TIC will approve the Town grant.  If it does not and the Town has 
to de-obligate the Cox property funding, the Town cannot have the project reinstated. 

− Central questions:  
− Knowing the risks of both propositions, does Council wish to de-obligate the 

approved funds from the Cox property site with a request that the TIC approve the 
Town’s grant application? 

− If Council does not wish to de-obligate the funds currently available for grading and 
site work, will Council entertain a bond issue to complete the work prior to the funds 
automatically de-obligating based on time? 

 
Also before Council for their review and consideration of approval was a draft “Resolution 
by the Rocky Mount Town Council” regarding formally requesting the Virginia Tobacco 
Indemnification Commission to de-obligate Grant #2318, return that obligation to the 
Franklin County allocation, and consider awarding the same amount to fund the Town of 
Rocky Mount’s current application for the Harvester Performance Center. 
 
After further discussion, the Mayor entertained a motion. 
 

 
 
REVIEW AND CONSIDERATION OF JANITORIAL OPTIONS FOR THE TOWN OF 
ROCKY MOUNT 
 
The Assistant Town Manager presented to Council for their current consideration and 
planned needs regarding the custodial contract analysis.  He stated that Vice Mayor Walker 
has asked for an analysis of janitorial staffing options.  Staff has published the updated 
Request for Proposals that Council directed during their December 9th meeting.  This 
analysis is provided for Council’s information 
 
Current consideration and planned needs: 
− The Town currently pays $19,980 annually for cleaning services for non-public safety 

spaces, not including any special cleaning requested by the Town (carpets, pressure 
washings, etc.).   

Motion action taken: 
 
Motion was made by Vice Mayor Walker to de-allocate the current Virginia Tobacco 
Indemnification Commission grant and request that the funds be awarded to the 
Harvester Performance Center, and that staff re-apply for Virginia Tobacco 
Indemnification Commission funds for the development of the Cox property during the 
next round of eligibility, with motion on the floor being seconded by Council Member 
Love.  There being no discussion, let the record show that the motion passed five to 
one, with Council Member Moyer voting in opposition to the motion on the floor.  
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− Including public safety spaces, the Town pays a total of $28,420.  This amount does not 
include dumpster services, paper products, cleaning supplies or cleaning tools, which 
would have to be purchased or rented, regardless of employment practice. 

− The Town does not currently have custodial services for the Harvester Performance 
Center, but project that it will need approximately 16 hours of cleaning per week (an 
average of 3.3 shows per week).  Staff anticipates issuing a Request for Proposals 
(RFP) for cleaning services at the Harvester in mid-winter, barring any change in 
direction here. 

− The current lowest hourly wage on the Town of Rocky Mount pay scale is $12.64 per 
hour.   

− Went over cleaning current annual hours and project hours for non-public safety 
spaces, the Harvester Performance Center, and Public Safety (police department, fire 
departments No. 1 and 2). 

 
Went over potential alternatives: 
1. Hire/transfer one full-time, one part-time custodian for 3,142 hours of cleaning and to 

ensure complete coverage for vacancies, vacations, sick time, cleaning all municipal 
and public safety spaces (went into detail regarding hours and pay).  

2. Hire two part-time custodians without benefits, equal time and pay, to clean all 
municipal and public safety spaces (explained hours and pay). 

3. Contract out cleaning services at all facilities (explained hours and pay). 
4. Contract Harvester, one full-time janitor for other facilities, reduce cleaning hours 

(explained hours and pay). 
5. Contract Harvester, two part-time janitors for other facilities to ensure coverage 

(explained hours and pay).  
 
All hiring options do not account for additional costs, including uniforms 
($364/employee/year), insurance (part-time employees are eligible for health insurance and 
other benefits at a reduced Town contribution rate), and cleaning equipment and supplies 
that are now furnished by the contractor. 
 
Staff recommendation: 
− Wait for the cleaning contract submissions to obtain truer cost estimates.  Once more 

accurate costs become known, re-evaluate to determine whether to issue cleaning 
contract. 

− Based on current figures and analysis, the analysis indicates a wash between 
contracting for services and hiring two part-time employees to provide the services 
either now needed or to be provided.  From a scheduling standpoint, the staff 
recommendation is to hire two-part time employees to be assigned by the Public Works 
Department for supervision and assignment of duties.  These employees would be 
responsible for ordering all supplies, materials and tools necessary to perform their 
duties.  

 
Discussed that after the Assistant Town Manager gets the cleaning bids back on December 
3rd, he can provide the Finance & Human Services Committee prior to their upcoming 
meeting of December 9th with the information received from the bids submitted so they can 



 5361 
DRAFT 

look at them prior to that Committee’s December 9th meeting.  The Town Manager also 
noted that information pertaining to the part-time insurance will be made available at that 
meeting also.  
 
Council asked that the Assistant Town Manager discuss with the Rocky Mount Chief of 
Police and Fire Chief their thoughts about using someone else to clean their buildings and 
have that information available during the Finance & Human Services Committee meeting.  
 
 
ADJOURNMENT 
 
At 6:15 p.m., motion was made by Council Member Love to adjourn, seconded by Vice 
Mayor Walker and carried unanimously. 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 
 
 
 

 
 
ATTEST: 
  
 
 
 
_____________________________ 
Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens X Consent Item      □ Old Business     □ New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 9, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Federal law regarding Flexible Spending Accounts has 
changed, allowing a $500 a year carry-over of funds.  The 
attached memo was given to Town staff explaining the change. 
  
The company administering our FSA program requires a 
resolution adopting the new carry-over option.   
 
The draft resolution is attached.   
 

  
 
ACTION NEEDED: 

 
Approval/denial as part of the overall approval of “Consent 
Agenda” items. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 



  DRAFT 
 

   

 
 
 
 
 

CERTIFICATE OF ADOPTION RESOLUTION 
BY THE 

ROCKY MOUNT TOWN COUNCIL 
 
 
 
  
 RESOLVED, that the Amendment to the Town of Rocky Mount Plan, allowing a 
carryover of $500 from our Flexible Spending Account plan year to the next, is hereby 
approved and adopted, and that an authorized representative of the Employer is hereby 
authorized and directed to execute and deliver the Administrator of the Plan one or 
more counterparts of the Amendment. 
 
 
Adopted in the Town of Rocky Mount, Virginia this 9th day of December 2013.  
 
   
 
       ________________________________ 
       Steven C. Angle, Mayor 
 
ATTEST: 
 
 
 
____________________________ 
Patricia H. Keatts, Town Clerk 
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MONTHLY STAFF REPORT 
 
DATE: December 2, 2013 
TO: Rocky Mount Town Council 
FROM: Charles Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: October 2013 

  
The Rocky Mount Fire Department answered a total of 25 calls for the month of October 
2013.  There were six calls inside the Town limits, and 19 calls in the County. 
 
The Department averaged eight members on all calls for the month and accumulated a 
total of 180 man-hours answering these calls.  
 
The Department traveled a total of 1, 241 miles on all Town vehicles for the month, using 
a total of 50.8 gallons of gas, and a total of 101.2 gallons of diesel fuel.  
 
The Department accumulated a total of 78 extra man hours training for the month. 
 
For the month, there were 6 structure fires; 1 hazmat incident; 8 motor vehicle accidents, 
5 false alarms; 2 sprinkler activation calls; 1 smoke/odor removal calls; 1 electrical (utility 
pole) fire; and 1 assistance to the rescue squad. 
 
The month of October was also fire safety month.  Several members spent several days 
doing fir safety demonstrations for students at the Rocky Mount Elementary School, as 
well as Lee Waid Elementary School.  Numerous organizations, both school and civic, 
came to the fire station for fire safety demonstrations and station tours. 
 
Preparations were made for the fire safety art contest held in the County elementary 
schools.  This contest is sponsored by the Rocky Mount Fire Department, as well as 
Rockingham Mutual Insurance Company.  The contest winners are to have the awards 
ceremony at the fire station in November. 
 
Work continues on developing an accountability scene safety system for Fire Department 
members.  This system should be up and running sometime in the month of December 
2013.  Structuring and implementing the accountability has been on-going for several 
months.  
 
The Department started collecting the necessary information to apply for this year’s 
FEMA grants.  This year’s grant application will be for a new pumper truck and a new 
utility/rescue truck, replacing vehicles that have out-lived their age and mileage 
dependability window.  
   

CR:pk 
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2013 
TO: Rocky Mount Town Council 
FROM: David Cundiff, Chief of Police 
DEPARTMENT:   Police 
MONTH: November 2013 
 
 
 
The Rocky Mount Police Department employed Ashley Vasser in the month of November. Ashley will 
be attending Cardinal Criminal Justice Academy in January.  
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                                                                        ROCKY MOUNT POLICE DEPARTMENT                          ADM #1 

MONTHLY REPORT TO COUNCIL 
 

 
DATE:  NOVEMBER 2013                                                  SEPT.             OCT.                 NOV. 

 
TRAFFIC ARRESTS 166 102 76 

 
TRAFFIC STOPS 287 200 159 

 
CRIMINAL ARRESTS “MISDEMEANOR” 47 26 41 

 
CRIMINAL ARRESTS “FELONY” 8 12 12 

 
BOLO’S (Be On Look Out) 109 93 84 

 
TRAINING HOURS:  33.5 190.25 61.75 
 
FOLLOW-UP’S 
 

78 42 31 

 
ALARM RESPONSES 32 32 28 
 
ACCIDENTS INVESTIGATED (TREDS) 11 12 16 
 
INCIDENTS ADDRESSED 2090 1956 1780 
 
INCIDENTS, OFFENSES REPORTABLE 74 77 68 
 
BUSINESSES, RESIDENCES CHECKED “FOOT 
PATROLS” 

780 808 808 

 
SCHOOL CHECKS 326 252 191 
 
OPEN DOORS, WINDOWS, ETC. UNSECURED 1 1 1 
 
MOTORIST AIDES 73 81 71 
 
BREAKING & ENTERING REPORTS 
 

0 3 1 
 
BREAKING & ENTERING WARRANTS 0 1 1 
 
GRAND LARCENY WARRANTS 0 1 0 
 
UNIFORM TRAFFIC SUMMONS ISSUED 166 102 76 
 
DUI 1 5 4 
 
SPEEDING TICKETS ISSUED 93 53 31 
 
COURT HOURS 19 44.75 33.75 
 
SPECIAL ASSIGNMENT HOURS: 65 64.5 57.75 

 
 

 
TRAFFIC ENFORCEMENT: 

 
◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main Street, Grassy 

Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill Road, Glenwood Drive, 
Green Meadow Lane and Windy Lane. 

◊ There were 16 reportable accidents with 14 of the accidents on our public streets. 
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COMMUNITY OUTREACH: 

 
◊ Residential Foot Patrols:  Ann Sink Street, Bernard Road, Bland Street, Byrd Lane, Candlewood Apartments,  Claiborne 

Avenue, Darlington  Drive, Diamond Avenue, Donald Avenue, East Court Street, East Street,  Green Meadow Lane, 
Hatcher Street, Herbert Street, Hillcrest Drive, Leanor Street, Mamie Avenue, Mary Coger Lane, Montview Avenue, 
Oak Street, Old Furnace Road, Orchard Avenue, Patterson Avenue, Pell Avenue, Pendleton Street, Perdue Lane, Power 
Damn Road, Scuffling Hill Road, South Main Street, State Street, Summit Drive, Sycamore Street, Tanyard Village, 
Trail Drive, Weaver Street, West College Street,  Willow Street, Windsor Drive, Windy Lane, Wray Street and Wray’s 
Chapel Road. 
 

◊ Business Foot Patrols:  BFMS, Burger King, CATCE, CVS, Dollar General, Eagle Cinema, El Rodeo, Farmer’s Market, 
Franklin County High School, Fleetwood Homes, Franklin County Health Department, Franklin Memorial Hospital, 
Franklin Outdoors, Franklin Street, Goodwill, Holiday Inn Express, Kroger, Lee M. Waid, Lowe’s, Martinsville Dupont 
Credit Union, McDonald’s, Mod-u-Kraf, North Main Street, PlyGem, Quizno’s,  Rocky Mount Elementary, Roses, 
Schewel’s, School Board Road, Sheetz, Step Inc, Trinity Missions, Walgreen’s, Wal-Mart, Wendy’s and YMCA.  

 

 

 
 

 
MISCELLANEOUS: 

 
      ◊  November 2nd, 2013 – SWAT Training 
      ◊  November 7th, 2013 – Child Advocacy Meeting 
      ◊  November 8th, 2013 – Open Door “The Pet Place” 
      ◊  November 11th, 2013 – Memorial Service at “Veteran’s Park” 
      ◊  November 29th, 2013 – Annual “Christmas Tree Lighting” @ Court House 
  
 
            
 
 

 

 
 
 

 
TRAFFIC CONTROL UPDATES: 

 
◊ No new updates for this month. 
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INVESTIGATIONS: 

 
◊  New Criminal Investigations:  15 
◊  New Drug Investigations:  2 
◊  Cases Cleared:  18 
◊  Misdemeanor charges: 7 
◊  Felony Charges: 4 
◊  Pending Cases: 12 
◊  Child Abuse Cases: 0 
◊  Search Warrants:  2 
◊  Traffic Stops:  7 
◊  Drug/Currency Seizures: 0 
◊  On-Duty Court Time: 11 hrs 
 
MEETINGS: 
◊  RMPD Staff Meeting (Lt. Brabham and Sgt. Harris) 
◊  Rocky Mount Town Council Meeting (Lt. Brabham) 
◊  Johnny CASA Run (Inv. Divers & Inv. Norton) 
◊  4 Days of SRO Assignment @ FCHS (Inv. Divers) 
◊  4 Days of SRO Assignment @ FCHS (Inv. Norton) 
◊  Continuation of Evidence Room Audit (Lt. Brabham and Sgt. Harris) 
◊  CART Meetings (Inv. Norton) 
◊  Christmas Tree Lighting (Inv. Divers) 
◊  Meeting at School Board Office (Inv. Divers) 
◊  Meeting w/YMCA ref: Elderly Scam (Sgt. Harris) 
◊  Gang Information Meeting @ Court Services (Sgt. Harris) 
 
 
TRAINING: 
◊  Virginia Polygraph Association In-Service Seminar (Lt. Brabham) 
◊  CASA Child Abuse Training (Sgt. Harris and Inv. Norton) 
 
CLASSES TAUGHT: 
◊  4 Self Defense for Women classes each Tuesday evening @ YMCA (Sgt. Harris) 
◊  Traffic Safety Class Taught at FCHS (Inv. Divers) 
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CRIMINAL ARRESTS & LOCATIONS: 
 

 
 
Possession of Marijuana Old Franklin Turnpike (x 3) 
 
Possession of Marijuana Franklin Street 
 
Possession of Marijuana North Main Street 
 
Possession of Marijuana Truman Hill Road 
 
Distribution of Marijuana Franklin Street 
 
Possession of a Controlled Substance Old Franklin Turnpike (x 3) 
 
Possession of a Controlled Substance Circle Drive 
 
Possession of Drug Paraphernalia Old Franklin Turnpike 
 
Driving Under the Influence Franklin Street 
 
Driving Under the Influence North Main Street 
 
Driving Under the Influence Old Franklin Turnpike 
 
Driving Under the Influence Circle Drive 
 
Drunk In Public Mary Coger Lane (x 2) 
 
Drunk In Public Old Franklin Turnpike (x 2) 
 
Refusal of Blood or Breath Test Franklin Street 
 
Refusal of Blood or Breath Test North Main Street 
 
Refusal of Blood or Breath Test Old Franklin Turnpike 
 
Underage Possession of Alcohol Franklin Street 
 
Assault on a Police Officer Tanyard Road (x 3) 
 
Simple Assault Bernard Road 
 
Domestic Assault Wray’s Chapel Road 
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Domestic Assault West College Street 
 
Domestic Assault Old Franklin Turnpike 
 
Shoplifting Old Franklin Turnpike (x 8) 
 
Felony Shoplifting Old Franklin Turnpike (x 3) 
 
Felony Shoplifting Pell Avenue (x 2) 
 
Felony Shoplifting Old Franklin Turnpike (x 2) 
 
Obstruction of Justice Old Franklin Turnpike 
 
Obstruction of Justice Bernard Road 
 
Obstruction of Justice Tanyard Road 
 
Trespassing Tanyard Road 
 
Threaten to Burn East Court Street 
 
Disorderly Conduct Old Franklin Turnpike 
 
Breaking and Entering Mamie Avenue 
 
Petit Larceny – 2nd Offense Mamie Avenue 
 
Violate Protective Order West College Street 
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SPEEDING TICKETS ISSUED 
 
 
 

Pell Avenue (x 15) 
 
Tanyard Road (x 6) 
 
North Main Street (x 3) 
 
Hatcher Street (x 2) 
 
State Street 
 
Franklin Street 
 
South Main Street 
 
Mountainview Drive 
 
Green Meadow Lane 
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2013 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: November 2013 
 
1. Did cleanup for five days. 
2. Read meters for three days. 
3. Swept streets November 4, 5, 19, 20, 26, 27. 
4. New sweeper delivered November 19th. 
5. Ran leaf truck 11 days. 
6. Replaced meters:  1 each 2” and 2 each 5/8”.  
7. Installed 2 each 5/8” meters and 1 each 1” meter. 
8. Repaired 2” water line on Orchard Avenue. 
9. Repaired 2” water line on Claybrook. 
10. Repaired 8” water line on Trail Drive. 
11. Repaired 2” water line on Orchard Avenue. 
12. Repaired 8” water line on Scuffling Hill Road. 
13. Repaired 3/4" water line on Edgemont Street. 
14. Repaired 8” sewer line in Tanglewood Hills. 
15. Replaced 56’ – 10” sewer line between Sycamore Street and Windy Lane (washed 

out). 
16. Cleaned and decorated Town for Christmas season.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 3, 2013 
TO: Rocky Mount Town Council 
FROM: Tim Burton, Superintendent 
DEPARTMENT:   Wastewater Treatment Plant 
MONTH: November 2013 
 
 
 
 
Average Daily Flow                                       0.666 MGD 
 
TSS Reduction                                               99 % 
                                            
BOD Reduction                                              99 % 
                                           
Leachate (F.C. Landfill)                                117,035 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           0 Tons 
 
Rain Total         3.53 inches                     Snow Total        0.0 inches                      
 
 
Note: The Wastewater Plant received its DEQ inspection report from the 10/21/13 
unannounced technical inspection of all pump stations, technical and laboratory 
inspection of the wastewater plant, storm water inspections for wastewater plant and the 
Storm Water Pollution Prevention Plan. There were only two minor findings. The first 
was to finish the repairs at the pump station where we were waiting on the new pump to 
arrive. The second was to request chain of custody paperwork from an outside lab on 
our Ammonia testing. Both of these were corrected before we received this report back 
from DEQ. 
 
Request:   None 
 
Respectfully Submitted, 
 
 
Timothy Burton  



MONTHLY STAFF REPORT 
 

 
DATE: December 3, 2013 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Water Plant Superintendent 
DEPARTMENT:   Water Department 
MONTH: November 2013 
 
Operation and Production Summary: 
The actual water production time (filtering of water) for the entire month averaged 11.2 
hours per day, which yielded approximately 840,000 gallons of drinking water per day.   
 
Total Raw Water Pumped:    25.0 million gallons (possible meter error) 
Total Drinking Water Produced:    25.3 million gallons  
Average Daily Production:     840,000 gallons per day  
Ave Percent of Production Capacity:   42% 
Flushing of Hydrants/Tanks/ FD Use: FD - 20,000 gal., Flushed tanks 1,078,500 gal. Hyd. – 39,000 
Plant Process Water:  575,000 gallons (finished water used by the plant) 
Bulk Water Sold @ WTP: 26,000 gallons 
 
 
Operational Issues: 

• Demand for this time of year seems a little higher than normal due to tank washouts 
at Bald Knob and the 1 million gallon tank at the south end of town.  Both tanks were 
drained, pressure washed, disinfected and checked for damage or corrosion.  These 
biannual cleanings benefit the water system as a whole.  Draining and filling tanks 
provides a thorough turnover of the water in the system.   Overall water quality is 
also improved by removing any silt that accumulates on the bottom of the tanks and 
by eliminating potential biofilm growth within the tanks. 

• Our electric bill is running about 9 percent below average as a result of our motor 
control center replacement project 

• All routine monthly water samples were satisfactory.   
 

  Repairs/Maintenance: 
• We are working with an engineering consultant to perform a thorough in-house water 

accountability study.  Based on those findings, we will replace or adjust metering 
equipment within the water plant as necessary.  Report findings will be available in 
January. 

 
      Upcoming: 

• SCADA project to begin 
• Hydrant flushing  

 
 

 
 
 
 
 
 
 
 



 
 
 
 
Water Plant Production (in millions of gallons) 

 
 

November 2011 to November 2013 
 

 

 
 
Water demand in November is higher than normal mainly due to the two tank washouts.  
An extra 1 million gallons was needed to refill the tanks.  A number of distribution system 
leaks were also found and repaired in November. 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED:  
 
STAFF MAKING 
REQUEST:  

 
Bob Deitrich, Water Plant Superintendent 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
In order to assure that the accuracy of our inter-plant metering is 
as accurate as possible, we have hired one of our engineering 
consultant partners to do a thorough accounting of all the water 
uses and losses within the plant.  Hundreds of thousands of 
gallons a month are used within the plant to wash filters, 
eliminate waste, and to dilute and apply treatment chemicals.  It 
is necessary to have a proper accounting of that water in order to 
assess the accuracy of the meters that track raw water drawn 
from the river and finished water ultimately discharged to the 
Town’s customers.   
 
We are currently in the process of tracking and quantifying the 
many flow streams in the system.  These numbers are being 
inserted into a matrix that will be processed via engineering 
software.  Once that data is compiled and analyzed, we will know 
which meters may require adjustment or replacement.  The goal 
is to present Council with a comprehensive evaluation of our 
metering, along with a firm cost estimate for equipment that may 
be necessary in order to increase the accuracy of our overall 
water accountability.  This process is on-going.  Our goal is to 
provide the final report at the January 2014 Council meeting. 
 

  
 
ACTION NEEDED: 

 
No action required. 
 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 9, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Council Member Participation in the Town’s Health Insurance Program 
 
For the current plan year, members of Town Council have been 
classified as full time employees for the calculation of the Town’s 
contribution towards their participation in the Town’s health insurance 
program.  Council has indicated that this policy should be altered or 
reviewed prior to next year’s renewal. 
 
This plan year will end on June 30, 2014 and definitive direction needs 
to be given to staff for the upcoming plan year.  Staff asks that a 
Council work session be scheduled for Council’s consideration of this 
issue and make a recommendation in January as to the following: 
• Administrative code of Virginia requires that Council be treated as 

employees for the purpose of medical insurance 
• The Town has two classes of employee as it relates to insurance 

benefits, full time and part time. 
• The Town currently allows part time employees to buy health 

insurance though the Town. 
• Administrative code of Virginia requires that if part time employees 

are allowed to participate, the Town must contribute at least 50% of 
the amount contributed towards a full time employee’s health 
insurance plan.  The Town meets this requirement. 

 
For the FY2015 plan year commencing on July 1, 2014, Council must 
classify themselves as either Full time or Part time and determine if 
part time employees of the Town will continue to have access to the 
Town’s health insurance plan. 
 

  
 
ACTION NEEDED: 

 
Approval/denial to set up a Council work session as requested.   
 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 2, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Alise Culbertson, Executive Director of Free Clinic of Franklin 
County requesting Council’s review and consideration of waiver 
of the $3,000 water/sewer meter connection fee for a 1” line to 
their new facility. 
 
Attached is a letter from Mrs. Culbertson outlining the request in 
further detail. 
 

  
 
ACTION NEEDED: 

 
Approval/denial of Free Clinic of Franklin County’s request. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 3, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Police Department is on the verge of a software upgrade 
(see other agenda item related to Police Department Software). 
To support this upgrade, the department will require a faster data 
connection to the E-911 center.  Additionally, the Water 
Treatment Plant and Waste Water Treatment Plant will benefit 
from faster data transfer now that they are implementing a 
SCADA system. To accomplish this, I have obtained a quote 
from Shentel to provide the Town internet service at a faster rate 
than the existing DSL connection through CenturyLink. 
 
This faster access comes at an increased cost.  Annually the 
move from DSL to cable Internet access will cost an additional 
$8,200.  Shentel will also require a one-time build-out fee of 
$10,000 to construct the facilities needed to connect the Water 
and Waste Water Plants.  The long -term plan is to invest in fiber 
connections between our facilities to reduce this cost and 
improve service, but that will be a general fund Capital 
Improvement Project (CIP) in future years. 
 
Staff asks that Council appropriate additional funds from the 
General Fund Contingency to make this change in data service 
providers.  An appropriation resolution is submitted for your 
consideration.  
 

  
 
ACTION NEEDED: 

 
Approval/denial of request and approval of submitted draft 
appropriation resolution. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 



  DRAFT 
 

   

 
 

TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2014 

 
 
 WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year beginning 
July 1, 2013 through June 30, 2014, hereafter known as FY 2014; and 
 
 WHEREAS, a faster internet bandwidth is needed for the Police Department for a software 
upgrade and for the new SCADA system to be installed at the Water Treatment Plant and at the 
Wastewater Treatment Plant, requiring an internet move from CenturyLink’s DSL connection to Shentel’s 
cable connection at an additional operating cost of $4,114 for the remainder of the fiscal year 2014; and 
 
 WHEREAS, Shentel requires a one-time build out fee of $10,000 to construct the facilities 
needed to connect the Water and Wastewater Plants to cable internet. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does hereby 
appropriate the following supplemental expenditures from contingency for FY 2014 to fund the increased 
cost over the remaining six months of the fiscal year and to fund the one-time build out fee: 
 
Expenditures: 
Account 01.4305.0000.0000.5200 (Emergency Services Building) $1,296 
Account 01.4304.0000.0000.5200 (Municipal Building)   $1,122 
Account 01.4306.0000.0000.5200 (Public Works Building)  $   594 
Account 02.5050.0000.0000.5200 (Water Plant)    $   684 
Account 02.6050.0000.0000.5200 (Wastewater Plant)   $   418 
 
Contingency: 
Account 01.9102.0000.0000.9959 (Contingency-General)  $3,012 
Account 02.6900.0000.0000.9959 (Contingency-Utility)   $1,102 
 
Expenditures: 
Account 02.5050.0000.0000.7003 (Water Plant data processing)    $5,000 
Account 02.6050.0000.0000.7003 (Wastewater Plant data process)  $5,000 
 
Contingency: 
Account 02.6900.0000.0000.9959 (Contingency-Utility)   $10,000 
 
 
Adopted in the Town of Rocky Mount, Virginia this 9th day of December 2013.  

 
 
 
        ________________________________ 
        Steven C. Angle, Mayor 
ATTEST: 
 
 
_________________________________ 
Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other     
FOR COUNCIL MEETING DATED: December 9, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Franklin County’s e911 center and the Sheriff’s Office have made a 
mid-year off budget change in the software they use for Records 
Management (RMS) and Computer Aided Dispatch (CAD). 
 
The Town Police Department has long been a data partner with these 
systems and by virtue of that partnership, has always been required to 
operate the same software for RMS and CAD.  Their change forces 
the Town to make an equal off-budget mid-year software investment. 
Submitted for your consideration is a contract for the purchase of the 
Town’s share of the required software and licenses to operate the 
same product as the e911 center and the Sheriff’s Office.   
 
The total investment required is $47,055.00.  If Council wishes to 
change the software used at the Police Department as requested by 
your Chief of Police, there are three funding options available: 
• Take the funds out of fund balance.  If this is the method Council 

wishes to use, an appropriation resolution is submitted for your 
consideration. 

• Finance the purchase. If Council wishes to make the purchase, but 
not take funds out of fund balance, a short timer financing 
instrument can be arranged from one of our state investment 
partners to make the purchase over five years, taking the funds out 
of dollars that would be set aside for Police Department Capital 
projects. 

 
Your Chief of Police indicates that this change is essential given that 
the Police Department shares a common dispatch service and jail 
service with these other agencies. 
 

  
 
ACTION NEEDED: 

 
Requested Action:  Authorize Town Manager to enter into submitted 
contract and guide staff as to financing preference, either approving 
a resolution to use Fund Balance, or authorizing Finance personnel 
to obtain financing.  
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 



















































DRAFT 

   

 
 

RESOLUTION TOWN OF ROCKY MOUNT 
SUPPLEMENTAL APPROPRIATION RESOLUTION 
FOR THE FISCAL YEAR ENDING JUNE 30, 2014 

 
 

 WHEREAS, the Town Council of Rocky Mount approved a budget for the fiscal year 
beginning July 1, 2013 through June 30, 2014, hereafter known as FY 2014; and 
 
 WHEREAS, Franklin County has purchased a new communication software package 
from Southern Software which requires that the Town of Rocky Mount Police Department 
participate by purchasing the same software; and 
 
 WHEREAS, the Town of Rocky Mount will enter into a five year financing agreement 
with Government Capital Corporation for the purchase and annual maintenance fees for the 
software at $15,246.79 per year for the five years resulting in a total of $76,233.95.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Town Council of Rocky Mount does 
hereby appropriate the following supplemental expenditure from fund balance for FY 2014 to 
fund the first year of the five year financing agreement for the purchase of the software for the 
Police Department:  
 
Expenditure: 
Account 01.3101.0000.0000.7003 (Police data processing)  $15,247  
 
Fund Balance: 
Account 01.4100.9999 (Appropriated Fund Balance)  $15,247    
 
 
GIVEN UNDER MY HAND, THIS 9TH DAY OF DECEMBER 2013: 
 
 
 
________________________________ 
Steven C. Angle, Mayor 
 
 
 
 
ATTESTED: 
 
 
_________________________________ 
Patricia H. Keatts, Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 2, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Franklin County YMCA in Rocky Mount will be conducting a 
fundraising event on Saturday, January 25, 2014, hosting the 
first ever RESOLVE 5k/10k event.   
 
Attached is a letter from Jennifer G. DeForest outlining the 
request in further detail. 
 
The Rocky Mount Police Department has seen the request and 
working with them to tweak the route for a safer run. 
 

  
 
ACTION NEEDED: 

 
Approval/denial of Franklin County YMCA request. 
 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 9, 2013 
 
STAFF MAKING 
REQUEST:  

 
Timothy Burton, Superintendent, Wastewater Treatment Plant 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Rocky Mount Wastewater Treatment Plant requests 
approval to make available a 2014 intern position for a person 
that is participating in the wastewater training program at Virginia 
Western Community College. Council authorized such an intern 
in 2013 and stated that any future extension of the intern 
program would need to be considered by Council.   
 
The funds for this position have already been placed in the 
current budget, not to exceed $10,000. Last year’s intern worked 
a total of 940 hours for the Town. This experience and training 
helped him find full time employment in October 2013.  The 
Town reaped many benefits from participating in the program.  A 
major benefit of having an intern is providing coverage during 
vacations, sick leave and during periods of heavy workloads. 
While an intern receives valuable training, it also helped our full 
time staff stay up to date and sharp on their skills.  
 

  
 
ACTION NEEDED: 

 
Approval/denial to allow the WWTP to hire an intern in 2014 that 
is participating with VWCC wastewater training program and 
under the same conditions of employment as in 2013. 
 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 9, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Governor has announced that, in addition to December 
24th and December 25th, the State will close on Monday 
December 23rd.  Franklin County has indicated that they will 
follow suit and has officially adopted the opening and closing 
schedule of the State.  The Governor’s office has also 
indicated that it is considering closing the state on December 
31st as well as January 1st for New Year’s Day. 
 

  
 
ACTION NEEDED: 

 
Does the Town wish to follow the State schedule in relation to 
openings and closings for Christmas and New Years? 
 

 
Attachment(s): No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

 X Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: December 9, 2013 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Finance & Human Services Committee will be meeting on 
December 9, 2013 at 6:00 p.m. to review janitorial services for 
the Town of Rocky Mount facilities. 
 
Due to the lateness of the meeting prior to the regular Council 
meeting, no recommendation is being made from the Committee 
at this time.  
 

  
 
ACTION NEEDED: 

 
Non-applicable at this time. 
 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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