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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

MARCH 9, 2015 
AT 7:00 P.M. 

 
 
 

. 
 

 
 
 
 
 

I. Roll Call 
 

II. Pledge of Allegiance 
 
III. Approval of Agenda 
 
IV. Special Items (none at this time) 

 
V. Public Hearing (none at this time) 
 
VI. Approval of Draft Minutes 

• February 9, 2015, regular meeting minutes 
• February 18, 2015 special meeting minutes 

 
VII. Approval of Consent Agenda 

• Miscellaneous Resolutions/Proclamations (none at this time) 
• Miscellaneous Action (none at this time) 
• Departmental Monthly Reports 

  -  Community Development Department  
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 
VIII. Hearing of Citizens (none at this time) 

 
IX. Old Business 

A. Resolution by the Rocky Mount Town Council Legislative Prayer 
 
X. New Business 

A. Presentation of Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 
2014 

B. Discussion regarding Virginia Municipal League Supper to be held at the Harvester 
Performance Center in April 2015 

C. Discussion of options for the Depot – Community & Hospitality Center 

When speaking before Town Council, please come to the podium and give your name and address for the record. Please address the 
Council and not the audience. If you provide Council with any documentation, please also give a copy to the town clerk prior to speaking. 

♦  
All cellular phones must be turned off during the Council Meeting. 

♦  
The Town of Rocky Mount is pleased to offer assistive listening devices for meeting attendees with special hearing needs. Please ask 

any staff member or the town clerk for assistance. 
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D. Overview of Crooked Road events for the Mountains of Music Homecoming 
E. Review and consideration of contract award to Waco, Inc. for sodium hypochlorite water 

treatment project 
 

XI. Committee Reports (none at this time) 
 
XII. Other Matters, Concerns and Rise ‘N Shine Appearances 

A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Rise ‘N Shine Appearances 

 
XIII. Closed Meeting and Action  

• Section 2.2-3711(A).1- Discussion, consideration or interviews of prospective candidates 
for employment, assignment, appointment, promotion, performance, demotion, salaries, 
disciplining or resignation of specific public officers, appointees or employees of any public 
body (town manager’s office). 

 
XIV. Adjournment 

 
 

 
 
 

Copies of the agenda packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal Building, 
345 Donald Avenue, Rocky Mount, Virginia, Monday through Friday, during normal working hours (8 a.m. to 5 p.m.), or by going to 

Town of Rocky Mount website: www.rockymountva.org. 
♦  

Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons addressing 
Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals 

with disability, provided that reasonable advance notification has been received by the Town Clerk’s Office. For assistance, please 
contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, VA 24151, or by calling (540) 483-

7660. 
♦  

Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 

 
 

http://www.rockymountva.org/
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ROCKY MOUNT TOWN COUNCIL 
MEETING MINUTES 
FEBRUARY 9, 2015 

 
The February 9, 2015 regular meeting of the Rocky Mount Town Council (hereafter 
referred to as “Council”) was held in the Council Chambers of the Rocky Mount 
Municipal Building, located at 345 Donald Avenue, Rocky Mount, Virginia, at 7:00 p.m., 
with Mayor Steven C. Angle presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle 
• Vice Mayor Gregory B. Walker 
• Bobby M. Cundiff 
• P. Ann Love 
• Robert L. Moyer 
• Jon W. Snead 
• Billie W. Stockton 

 
The following staff members were present: 
 

• Deanna Alexander, Deputy Clerk 
• John T. Boitnott, Town Attorney 
• Tim Burton, Waste Water Treatment Plant Superintendent 
• Kenneth Criner, Acting Chief of Police 
• Robert Dietrich, Water Plant Superintendent 
• Joshua Gibson, Town Planner 
• Matthew C. Hankins, Assistant Town Manager 
• Cecil Mason, Public Works Director 
• Stacey Sink, Town Clerk 

 
The meeting was called to order by Mayor Angle. 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Angle led in the Pledge of Allegiance. 
 
Following the Pledge of Allegience, Mayor Angle welcomed Council Member Moyer 
back to the dais after a brief absence due to surgery. 
 
 
APPROVAL OF AGENDA 
 
Mayor Angle asked for any additions or corrections to the presented agenda, and being 
none entertained a motion.  
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Motion: To approve the agenda as presented 
Motion By: Council Member Love 
Second: Council Member Snead 
Motion Discussion: None 
Action: The presented agenda was approved by a unanimous vote 
 
 
SPECIAL ITEMS 
 
Special Item No. 1: Introduction of new staff in the Community Development 
Department 
 
Matthew Hankins, Assistant Town Manager and Director of the Community 
Development Department, introduced the department's new Administrative Assistant 
and Deputy Clerk Deanna Alexander and Town Planner Josh Gibson to Council. 
 
 
PUBLIC HEARING 
 
Let the record show there were no public hearings held at this time. 
 
 
APPROVAL OF MINUTES 
 
Prior to the meeting, Council received for review and consideration of approval the 
following draft minutes: January 12, 2015 - regular Rocky Mount Town Council 
Minutes. 
 
Mayor Angle asked if there were any additions or corrections to the presented draft 
minutes. The town clerk noted that there was an error on page 5558 of the minutes in 
which a vote had been recorded showing that Council Member Moyer had voted and it 
should have been Council Member Love. She has already made the correction but 
Council will need to approve the amended minutes. 
 
There being no further discussion, Mayor Angle entertained a motion.  
 
Motion: To approve the minutes as amended 
Motion By: Council Member Moyer 
Second: Council Member Stockton 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action:The January 12, 2015 minutes were approved as amended by a unanimous vote 
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APPROVAL OF CONSENT AGENDA 
 
Prior to the meeting, Council received, for review and consideration of approval, a list of 
consent agenda items, which consists of any miscellaneous resolutions, proclamations, 
miscellaneous action items, departmental monthly reports, and the bill list.  This month’s 
consent agenda consists of the following: 

• Miscellaneous Resolutions/Proclamations: "Resolution by the Rocky Mount Town 
Council Acceptance of Old Fort Road" 

• Miscellanoues Action (none at this time) 
• Departmental Monthly Reports: Community Development Department, Finance 

Department, Fire Department, Police Department, Public Works Department, 
Waste Water Department, Water  Department 

 
There being no discussion, Mayor Angle entertained a motion. 
 
Motion:  To approve the consent agenda as presented 
Motion By: Vice Mayor Walker 
Second: Council Member Moyer 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker  
Nays: None 
Action: The consent agenda was approved by a unanimous vote 
 
 
HEARING OF CITIZENS 
 
Let the record show that no citizens came forward prior to the meeting asking to speak 
before Council. Mayor Angle opened the floor to any citizen wishing to speak. Let the 
record show that no citizen came forward.  
 
 
OLD BUSINESS 
 
Old Business Item No. 1: Resolution by the Rocky Mount Town Council 
Legislative Prayer 
 
Staff Report By Assistant Town Manager Hankins: Council Member Moyer has asked 
Town Council to consider opening its meetings with a prayer.  The Town Attorney and 
Town Manager have consulted with the Virginia Municipal League (VML) and other local 
government attorneys in order to assist Council in establishing, if it so chooses, a legal 
meeting prayer policy. 
 
The attached “Legislative Prayer” guidance document from the Virginia Municipal 
League summarizes the opportunities and pitfalls associated with establishing an 
opening meeting prayer. The core challenge is the establishment clause in the first 
amendment of the United States Constitution that guides all levels of government not to 
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make any law regarding the establishment of a religion.  VML offers the following 
guidelines regarding meeting prayers in local governments in Virginia: 
 

• The prayer should be given by a person other than a member of the governing 
body. 

• Individuals wishing to deliver a prayer should have an opportunity to sign up to 
do so, thereby allowing all faiths the chance to participate. 

• The prayer should be given to the governing body and not those in attendance, 
and participation by those attending the meeting should not be sought. 

 
With these guidelines in mind, the attached draft policy is submitted. 
 
General Discussion: None 
 
Mayor Angle entertained a motion. 
 
Motion: To table the discussion until March 
Motion By: Council Member Moyer 
Second: Council Member Cundiff 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Motion to table the discussion regarding legislative prayer was approved by a 
unanimous vote 
 
 
NEW BUSINESS 
 
New Business Item No. 1: Review and consideration of approval of requests of 
Linda Stanley, Franklin County Historical Society, to hold annual Moonshine 
Express and Ghosts & More events and sponsorship request 
 
Staff report by Assistant Town Manager Hankins: The town clerk has received several 
requests from Linda Stanley, Special Projects Coordinator of the Franklin County 
Historical Society. The first is to hold the 11th annual Moonshine Express event on 
Sundays, April 12th and 19th, beginning at the Rocky Mount Municipal Building. The 
second is for a $600.00 sponsorship from the Town for two buses ($300.00 per bus) to 
use for the event.  The third request is to hold the 13th annual Ghosts & More event on 
Saturdays, October 17th an 24th, beginning at the Rocky Mount Municipal Building. 
Contained in the meeting packet is a letter from Ms. Stanley explaining her requests in 
further detail, along with a description of the requested sponsorship.  
 
The Rocky Mount Police Department has reviewed the event requests and approves 
them as submitted (pertaining to the use of the streets). 
 
General Discussion:  
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Love: If this is approved will Council be obligating money for next year's budget? 
Hankins: Yes. 
Walker: Wants to thank Ms. Stanley for all that she does. 
Hankins: Clarified that the Moonshine Tour money is already in the budget for this year, 
but the Ghosts & More money would be for next budget year. 
 
There being no further discussion, Mayor Angle entertained a motion. 
 
Motion: To approve the request as presented 
Motion By: Vice Mayor Walker 
Second: Council Member Snead 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Requests of Linda Stanley were approved by a unanimous vote 
 
 
New Business Item No. 2: Review and consideration of approval of request from 
Marcia Cramblitt, Franklin County Parks and Recreation, to hold annual Chug for 
the Jug 5K, Kids Fun Run, and Carilion Health Walk 
 
Staff report by Assistant Town Manager Hankins: The town clerk has received a request 
from Marcia Cramblitt, Recreation Programs Manager with Franklin County Parks and 
Recreation to hold its annual Chug for the Jug 5K, Kids Fun Run, and Carilion Health 
Walk on Saturday, April 18, 2015 at the Rocky Mount Farmers’ Market. Contained in the 
packet is a letter from Mrs. Cramblitt outlining the request in further detail.  
 
The Rocky Mount Police Department has reviewed this request and approves as 
submitted. 
 
There being no discussion, Mayor Angle entertained a motion. 
 
Motion: To approve the request as presented 
Motion By: Council Member Stockton 
Second: Council Member Love 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Request of Ms. Cramblitt was approved by a unanimous vote 
 
 
New Business Item No. 3: Review and consideration of authorizing contigency 
funds to replace water line service for Lee M. Waid Elementary School 
 
Staff report by Assistant Town Manager Hankins: In the early fall, the Water Department 
determined that the hydrant flow on the six-inch water line serving Lee Waid Elementary 
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School did not meet standards for water supply in case of a fire. Staff bagged the 
hydrants and notified the school division that the fire department can fight fires there but 
would need additional supply from other sources to make a successful attack. 
 
The Public Works, Water and Community Development directors have been working to 
determine whether constructing an eight-inch line replacement connected to the main at 
Mary Coger Lane would be sufficient to raise fire flow to higher than minimum 
standards. 
 
After appropriate review, staff believes that the correct action is to replace the existing 
six-inch line with an eight-inch main using the same trench, removing the existing line 
and replacing it as the work progresses. The shallow soil and solid rock in this area 
make that the most prudent, cost-effective action. In order to replace the section, Mr. 
Mason will need to enact this fix after school adjourns in late May, as work is likely to 
take three weeks or more, particularly if the original trench was not made wide enough 
throughout. 
 
Mr. Mason has a materials cost estimate just under $30,000. Staff recommends moving 
those funds from contingency, and the Finance Director has prepared the appropriation 
resolution. Labor costs will come from the utility fund budget. 
 
There being no discussion, Mayor Angle entertained a motion. 
 
Motion: To approve the request as presented 
Motion By: Council Member Stockton 
Second: Vice Mayor Walker 
Motion Discussion: none 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Request to authorize $30,000 in contingency funds for use in replacing water 
line at Lee M. Waid Elementary School approved by a unanimous vote 
 
 
New Business Item No. 4: Review and consideration of Resolution by the Rocky 
Mount Town Council Acceptance of Penny Lane 
 
Staff report by Assistant Manager Hankins: Noted that as with the previous resolution 
for Old Fort Road in the consent agenda, this resolution will allow the Town to seek 
reimbursement from the Virginia Department of Transportation (VDOT) for road 
maintenance money. 
 
General Discussion:  
Hankins: Confirmed that the road area taken into the Town's system will be from the 
Plateau sign to the cul-de-sac. 
 
There being no further discussion, Mayor Angle entertained a motion.  
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Motion: To approve the request as presented 
Motion By: Vice Mayor Walker  
Second: Council Member Snead 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: The request to approve the acceptance of Penny Lane into the Town's road 
system was approved by a unanimous vote 
 
 
New Business Item No. 5: Review and consideration of partial closure of State 
Street in support of state technical rescue competition hosted in part by Franklin 
County Public Safety 
 
Staff Report by Assistant Manager Hankins: Capt. Billy Ferguson with Franklin County 
Public Safety has asked for the ability to narrow lanes on State Street for four days in 
May. This would facilitate a four-day technical rescue competition with participants from 
all over Virginia. The vehicles used are fire and rescue trucks and may protrude into the 
southbound travel lane while the skills test goes on at Ferguson Land & Lumber. If that 
is the case, Capt. Ferguson has asked for the ability to put down cones to separate the 
vehicles from the travel lane. 
 
If you do not permit the temporary narrowing of the street, Capt. Ferguson may be able 
to work out using the CavCo/Fleetwood parking lot as an alternative. 
 
General Discussion:  
Mayor Angle: How much of State Street will be affected?  
Billy Ferguson: Probably from Byrd Cemetery to Fleetwood. Would start at 9:00 A.M. 
and be two teams a day, and school buses could get through. He spoke to Chief Criner 
and he had no issues.  
Walker: Will there be something in news paper and also signage?  
Hankins: Will ask Franklin County Public Safety to alert the public with advertisment and 
signage. 
Walker: What are the days of week?  
Ferguson: Monday through Thursday, the first week in May. 
Mayor Angle: Please put notice in local newspaper so folks will know something is 
happening. 
 
There being no further discussion, Mayor Angle entertained a motion. 
 
Motion: To approve the request as presented 
Motion By: Council Member Love 
Second: Vice Mayor Walker 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
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Nays: None 
Action: Request for a partial closure of State Street during four-day technical rescue 
competition approved as presented by a unanimous vote 
 
 
New Business Item No. 6: Declararion of surplus vehicle 
 
Staff report by Assistant Town Manager Hankins: Acting Chief Criner has requested 
authorization to trade the Ford Excursion in for a smaller vehicle more suited for his 
administrative duties. The diesel engine in the Excursion has been problematic and 
continues to be so.  The book value for the 2005 Ford Excursion is $12,808.00.  The 
police department has been offered $17,000.00 in trade toward a smaller SUV with low 
mileage. 
 
There being no discussion, Mayor Angle entertained a motion. 
 
Motion: Motion to approve the request as presented 
Motion By: Council Member Love 
Second: Vice Mayor Walker 
Motion Discussion: none 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Request to declare Police Department Excursion as surplus and eligible for 
trade-in approved as presented by a unanimous vote 
 
 
New Business Item No. 7: Review and consideration of funding request for new 
lighting at Waste Water Treatment Plant 
 
Staff report by Assistant Town Manager Hankins: The Waste Water Treatment Plant 
has a line item in its capital budget for a new Polymer Blending System.  Mr. Burton has 
determined that such a system will not improve the plant’s efficiency to justify the cost 
($10,000).   
 
However, he advises that the lighting fixtures in the headworks building have suffered 
from exposure to moister with 50% of them being in need of replacement, and that the 
remaining require frequent bulb replacements.  He has obtained the attached quote to 
replace the lights with long lasting corrosion resistant LEDs.  He requests Council 
authorize him to use the funds allocated for the Polymer Blending System to replace the 
lights as quoted. 
 
General Discussion:  
Burton: Had originally requested a polymer system under the impression that it would 
improve the efficiency of his plant. However, he tested a unit in December and found 
that it would not improve the efficiency enough to justify the expense, so he decided to 
ask to use the money somewhere it is needed more.  
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Cundiff: This is just shuffling the money that is already approved in the budget to fund 
another project, not asking for new money. 
 
There being no further discussion, Mayor Angle entertained a motion.  
 
Motion: To approve the request as presented 
Motion By: Council Member Cundiff 
Second: Council Member Stockton 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Request to allow WWTP to transfer budget dollars from polymer blending 
system to interior lighting project approved as presented by a unanimous vote 
 
 
COMMITTEE REPORTS 
 
Committee Report No. 1: Finance & Human Services Committee Report 
 
Committee Report delivered by Assistant Town Manager Hankins: The Finance and 
Human Services Committee met on January 20, 2015 to consider the options related to 
the Town being made whole on credit card transactions while at the same time not over-
collecting.  § 2.2-614.1 of the Code of Virginia grants the Town the authority to collect a 
service charge, but states that such a charge should not exceed the Town’s cost.   
 
The Town's credit card processing company “Heartland Payment Systems” estimates 
that on average the cost of a credit card transaction will be equal to 2.5% of the 
transaction.   
 
The Committee directed staff to switch from a $2.50 transaction fee to a 2.5% 
transaction fee and to report back to the Committee after a full month of statements are 
available for review.  
 
Given that the Town’s financial software cannot add a percentage fee automatically, the 
finance director has prepared a chart to guide customer service agents in adding a fee 
based on purchase amounts in increments of ten dollars. 
 
Discussion: 
Stockton: Reiterated that the committee wants to review the fees again in March. 
Walker: Does not want to overcharge the citizen upfront.  
Cundiff: The Town has not received any discount rate and he knows discount rates are 
available. Bedford and Martinsville have basically the same thing. Both are running it 
through a card system, and one charges $2.99 and one charges $3.99. Likes that it will 
be revisited in March. 
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OTHER MATTERS & COMMENTS 
 
Referrals to Planning Commission: Let the record show there were no referrals to 
Planning Commission at this time. 
 
Rise and Shine: Let the record show that Assistant Town Manager Hankins appeared 
on the Rise and Shine Franklin County show with host Richard Shoemaker this 
morning. 
 
 
COUNCIL CONCERNS 
 
Vice Mayor Walker: Where is the Town with advertising the Cox property and attracting 
business?  
Hankins: Currently working with the Roanoke Economic Development Partnership to 
attract potential businesses. Currently, there is potential to get a cellphone tower there, 
but not sure if that will satisfy the requirement for a tenant. Edellman looked at the Cox 
site and then decided to downscale its operations. 2017 is the current date when the 
funds have to be repaid or a tenant found. The most recent interest is from a 
manufacturing tenant from West Virginia but this interest is not likely to pan out. The 
hope is still to find a company to take a railserve site,  and the railroad is trying to help 
the Town find a tenant. A major hold up is not having natural gas at the site.  
 
Vice Mayor Walker: At one time there were trash cans on Circle Drive and 
Greenmeadow/Windy Lane. Did we discuss taking some of the trashcans from 
downtown and taking them there? The old concrete cans from downtown?  
Mason: Thinks that is what is there now.  
Hankins: Staff will take a look and if there is not something there we will get something 
there. 
 
 
ADJOURNMENT 
 
There being no further business to discuss, Mayor Angle entertained a motion to 
adjourn. 
 
MOTION BY: Council Member Moyer 
SECOND: Vice Mayor Walker 
MOTION DISCUSSION: None 
ACTION: Meeting adjourned at 7:40 p.m. 
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ROCKY MOUNT TOWN COUNCIL 
MEETING MINUTES 
SPECIAL MEETING 

FEBRUARY 18, 2015 
 

The February 18, 2015 special meeting of the Rocky Mount Town Council (hereafter 
referred to as “Council”) was held in the Council Chambers of the Rocky Mount 
Municipal Building located at 345 Donald Avenue, Rocky Mount, Virginia at 5:00 p.m. 
with Mayor Steven C. Angle presiding.  
 
The following members of Council were present: 
 

• Mayor Steven C. Angle 
• Vice Mayor Gregory B. Walker 
• Bobby M. Cundiff 
• Robert L. Moyer 
• P. Ann Love 
• Jon W. Snead 
• Billie W. Stockton 

 
The following staff members were present: 
 

• John T. Boitnott, Town Attorney 
• C. James Ervin, Town Manager 
• Matthew C. Hankins, Assistant Town Manager 
• Stacey B. Sink, Town Clerk 

 
The meeting was called to order by Mayor Angle. 
 
 
APPROVAL OF AGENDA 
 
Mayor Angle noted that the town manager has requested to amend the agenda to 
include the following new business item: discussion regarding funding assistance for 
erosion repair at Franklin County Veterans' Memorial Park. 
 
There being no further additions or corrections, Mayor Angle entertained a motion. 
 
Motion: To approve the agenda as amended 
Motion By: Council Member Snead 
Second: Council Member Stockton 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: The amended agenda was approved by a unanimous vote 
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NEW BUSINESS 
 
New Business Item No. 1: Discussion regarding funding assistance for erosion 
repair at Franklin County Veterans' Memorial Park 
 
Staff report by Town Manager Ervin: The town manager noted he has previously 
mentioned in one of his Friday memos that he had asked Thompson and Litton to make 
application to the Virginia Department of Conservation and Recreation for funding to 
repair the erosion of Veterans’ Memorial Park through the Land and Water 
Conservation Fund.  To recap, the Town budgeted $550,000 and bid the project this 
year only to find out that the engineer’s estimate was low and actual bids were closer to 
$900,000.  It is his plan to address this short fall in the budget that is presented to Town 
Council in March, but in the interim he has been seeking grant funds as well. 
 
Thompson and Litton will submit an application by the February 24th deadline that 
seeks $500,000 towards the project.  The prior bid was approximately $900,000 and 
Thompson and Litton is presenting an application with an estimated project cost of 
$1,000,000 to allow for construction inflation and for contingency.  The Town has 
budgeted $550,000 in the current year that will be its match for the application.  The 
application requires a resolution from the Town which is presented today for Council's 
consideration. 
 
General Discussion:  
• Mayor Angle questioned if by applying, the Town is guaranteed to get the funding, 

with Town Manager Ervin advising that there is no guarantee the grant will be 
awarded, as it is a competitive process. 

• Mayor Angle questioned if the grant requires a match with the town manager 
confirming the grant does require a match, but indicating that the matching dollars 
are currently appropriated in the budget. 

• Mayor Angle questioned if the grant is awarded if the Town has to accept the 
funding, with the town manager confirming it does not.  

• The town manager noted that he has asked the county for $100,000 towards the 
project and Mr. Huff has indicated that it will be added to the County's budget 
discussion. The Town probably will not have an answer until April or May.  

• The town manager noted that this is the best option he has found to leverage the 
funds already in the budget towards completing the project. 

 
There being no further discussion, Mayor Angle entertained a motion. 
 
Motion: To submit the grant application as requested 
Motion By: Council Member Love 
Second: Council Member Stockton 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
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Action: The motion to approve the grant application as requested was approved by a 
unanimous vote 
 
 
WORK SESSION 
 
Work Session Item No. 1: Discussion Regarding Harvester Performance Center 
 
Work Session General Discussion: 
 
The town manager introduced Andy Turner of BT's Tax & Business Service, Inc., 
accountant for the Harvester Performance Center to give a presentation on the current 
status of the Harvester's financials. Mr. Turner noted the following: 
• Earlier in the week, Council received the Harvester's Financial Report for Calendar 

Year 2014. The first page of the report is a summary of the year presented on a 
cash basis, and the following pages are monthly summaries also presented on a 
cash basis.  

• Harvester's accounting is actually maintained on an accrual basis; however, these 
reports are presented on a cash basis at Council's request.  As an example, Mr. 
Turner presented Council with copies of the January 2015 financial data report, 
which showed ticket sales of $40,847.50.  This figure represents the ticket sales 
collected only for January shows. In actuality, tickets were sold for future months, 
but those dollar values are not represented here. This is the difference between 
cash and accrual accounting. It is the same with expenses. Only the expenses 
pertaining to the January operations are accounted for on this financial report. 

• "Convenience fees" revenue represents the $1.00 fee collected per ticket sold. 
• "Merchandise sold" of $214.67 represents Harvester branded merchandise whereas 

"Merchandise Band" reoresents the Town's portion of merchandise sold by the band. 
• Under performance expenditures, "Artists Deposits" of $13,900 represents the 

amount paid to artists at the time of contract signing, and "Artists Settlement" 
represents the amount paid to artists at the end of the show. Assistant Town 
Manager Hankins clarified that this could be a percentage of ticket sales, or a flat fee 
and that it depends on the artist's contract requirements.  

• "Paypal Fee Expense" is the cost to the Harvester for accepting credit card 
payments online totaling $993.80 for the month of January, whereas "Credit Card 
Fees" is the cost of accepting credit card fees in-house at the ticket window, which 
for the month of January was $596.50. Assistant Town Manager Hankins noted that 
both of these fees together should be offset by the "Convenience Fees" revenue of 
$1,757.40. 

• Council Member Love questioned if the convenience fee had been adjusted yet from 
$1.00 to $2.00 with the assistant town manager advising it had not and he may need 
to look at doing a percentage of the total sale instead of a flat fee.  

• In looking at the overall performance revenues and expenditures, the profit from 
shows for the month of January was $16,101.81. However, this figure does not 
account for operational expenditures. 
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• "Payroll" expenses for January include $15,177.68 for two full-time and several part-
time staff members.  

• "Security" expenses total $996.50. Assistant Town Manager Hankins noted that he 
is trying to reduce this amount based on show attendance. For example shows with 
less than 120 attendees probably do not need security to cross the street.  

• "Advertising" is a rather large expenditure at $15,177.68 for the month of January.  
The assistant town manager noted that it has been lower for the past three months 
than what it is for January. The amount tends to fluctuate because of the number of 
shows in a month and also the particular artists that are coming. His expected 
advertising goal is $10,000 per month.  There is no standard media partner with 
which to advertise. Again, it is based on the particular show and where the 
advertising dollars are best spent. This month's advertising amount could have been 
affected by the rescheduling of the Dickie Betts show. Also, for most of these shows, 
the advertising dollars were spent before the pricing corrections were established.  

• "Contractual" expenses at $6,602.87 include contracts for companies like Downtown 
Music to set up and take down equipment and BT's tax to provide accounting 
services.  

• "Web-Site" expenditures at $1,025 for January seems a little high. The assistant 
town manager advised that the website is constantly evolving, but his expectation is 
that is should be $700 to $800 per month. The contract for the website was awarded 
based on overall site design and hourly fees.  

• "Landscape Maintenance" of $777.08 is for a contract with Seven Oaks Lanscaping. 
Mayor Angle questioned if this is work that could be done by the Public Works 
Department, with Assistant Town Manager Hankins advising that the public works 
director defferred this work to a professional contractor.  

• "Certification Fees" is an expenditure that should be going away by the end of 
March. It is related to the Historic Property Tax Credits. 

• Town Manager Ervin pointed out that this financial report shows twelve months of 
expenses with only eight months of income, as the Harvester did not open for 
business until April 2014, but expenses were incurred prior to opening.  

• Regarding the Historical Property Tax Credits, the Town can expect $1.1 million 
dollars to come in over the next five years.  

• Mayor Angle quested Mr. Turner about how he felt concerning the Harvester's 
financials from an accounting standpoint. Mr. Turner commented that from a visual 
standpoint and given the young nature of the Harvester he thinks the Harvester is 
doing exceptionally well.  Council should not just look at fixed costs but should look 
at overall benefit to the Town. Bootlegger's and the Early Inn are a direct result of 
the Harvester. Transient occupancy tax, meals tax, fuel sales, and sales tax have all 
increased as a direct result of the Harvester. 

 
Assistant Town Manager Hankins presented Council with a brief presentation analyzing 
the economic impact the Harvester has had on the local area, making the following 
points: 
• Regarding Meals Tax: (1) Over the past 12 months, restaurants, delis and markets 

reported tax on $25,742,540 in prepared meals; (2) Since May, Town meals tax 
collections are up $63,410 over the previous year; (3) These figures represent 
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$1,268,200 in additional meals sold; (4) Anecdotal evidence suggests Harvester 
guests are responsible for 80% of the increase; (5) Harvester impact on restaurant 
sales equates to approximately $1,014,560. 

• Regarding Lodging Tax: (1) In the current fiscal year, lodging tax collections are up 
$1,686 over this time last year; (2) At 5% rate, this equates to $33,720 in additional 
room sales; (3) At an average of $80 per room, this equates to an extra 421 room 
nights; (4) Anecdotal evidence suggests that Harvester guests are responsible for 
80% of the increase; (5) Harvester impact on hotel sales is approximately $26,976, 
and on hotel room nights is approximately 337 nights. 

• Regarding Local Sales Tax: (1) Of 100% of the sales tax collected in Franklin 
County, Franklin County keeps 95%, Rocky Mount keeps 4%, and Boones Mill 
keeps 1%; (2) For the nine months the Harvester has been open, the change in 
reportable sales tax reportable spending is an increase of $2,488,005; (3) Rocky 
Mount accounts for approximately 60% of the county's spending economy; (4) 
Anecdotal evidence suggests Harvester guests are responsible for 80% of the 
increase; (5) Impact of the Harvester on general sales ecomony is approximated at 
$1,194,242 with a calculated non-food spending portion of $179,682. 

• Regarding the Harvester's total impact from May-January on the local (Town only) 
economy: (1) Restaurant sales due to Harvester - $1,014,560; (2) Lodging sales due 
to Harvester - $26,976; (3) Tax eligible sales due to Harvester - $1,194,242; (4) 
Total Sales impact to date - $2,235,778; (5) Average spending per patron on non-
ticket items - $93.16. 

• Regarding Harvester taxation impact: (1) Harvester impact on Meals Tax collections 
- $43,659; (2) Harvester impact on Lodging Tax collections - $1,349; (3) Harvester 
impact on Local Sales Tax collections - $66,460; (4) To date increase in tax 
collections (total) - $111,468. 
 

Mayor Angle questioned what the Harvester general manager and assistant general 
manager think about the Harvester's operations, with the assistant town manager 
confirming that both are pleased with the Harvester's audience and its branding 
penetration. They are both aware that they must strive to increase the margin on shows 
and to decrease the advertising dollars. 
 
Assistant Town Manager Hankins noted that the majority of Harvester guests are 
coming from Roanoke County, Montgomery County and also North Carolina. 
 
There was recently a unique experience with one of the bands when the drummer from 
Southern Culture on the Skids, after playing the Harvester in December, came back as 
a guest to attend two different shows because he liked the acoustics so much. Also, a 
lot of the artists that played the Harvester last year are impressed with the venue so 
much that they want to come back again this year.  
 
Council Member Cundiff questioned if any of the Tobacco Commission grant funds have 
been received yet, with Assistant Town Manager Hankins advising that Tobacco 
Commission funds can only be used to pay for expenses which are not eligible for 
historical property tax credits. He is working with the tax credit accountants to determine 
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thoses expenses to submit to the Tobacco Commission and he expects to have it done 
by the end of February.  
 
Vice Mayor Walker and Council Member Love expressed concern over the need to 
control operating expenses, especially advertising, and to increase profit margins on 
shows. The rest of Council was in consensus and asked for a follow-up report in three 
months. 
 
 
COUNCIL CONCERNS 
 
Vice Mayor Walker: Questioned where the staff stands on the credit card fee issue. 
 
Town Manager Ervin: Noted that the Town is close on costs but still has not 
compensated for $2,200 spent on equipment.  The Finance and Human Services 
Committee is going to meet again in March before the regular Council meeting to 
discuss fees. 
 
Council Member Love: Advised she would like to go into closed session to discuss a 
personnel matter. 
 
 
CLOSED MEETING 
 
Entering Closed Meeting: 
 
Motion: To go into closed session to discuss a personnel matter under Section 2.2-
3711(A).1 
Time: 6:15 p.m. 
Motion By: Council Member Love 
Virginia Code Section: 2.2-3711(A).1 Discussion, consideration or interviews of 
prospective candidates for employment, assignment, appointment, promotion, 
performance, demotion, salaries, disciplining or resignation of specific public officers, 
appointees or employees of any public body. 
Second: Council Member Stockton 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Motion to go into closed meeting approved by a unanimous vote 
 
Exiting Closed Meeting: 
 
Motion: To come out of closed meeting and to reconvene into open session 
Time: 6:30 p.m. 
Motion By: Council Member Stockton 
Second: Council Member Cundiff 
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Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: Motion to come out of closed session and reconvene in open session approved 
by a unanimous vote 
 
Declaration of Closed Meeting Discussion: 
 
Motion: To certify that nothing was discussed in the closed meeting other than what was 
stated in the motion to enter the closed meeting 
Motion By: Council Member Love 
Second: Council Member Moyer 
Motion Discussion: None 
Ayes: Cundiff, Love, Moyer, Snead, Stockton, Walker 
Nays: None 
Action: The Mayor swore to adopt the motion on the floor by Council Member Love and  
reported that no action was taken during the closed meeting 
 
Certificate of Closed Meeting: 
 
 Whereas, the Rocky Mount Town Council has convened a closed meeting on 
Wednesday, February 18, 2015 pursuant to an affirmative recorded vote and in 
accordance with the provisions of the Virginia Freedom of Information Act; and  
  
 Whereas, Section 2.2-3712 of the Code of Virginia (1950), as amended, requires 
certification by this Council that such closed meeting was conducted in conformity with 
Virginia law; 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby 
certifies that, to the best of each members’ knowledge: (1) only public business matters 
lawfully exempted from open meeting requirements under this chapter; and (2) only 
such public business matters as were identified in the motion by which the closed 
meeting was convened were heard, discussed, or considered in the meeting by the 
public body.  
 
             
       Steven C. Angle, Mayor 
 
 
ADJOURNMENT 
 
There being no further business to discuss, Mayor Angle entertained a motion to 
adjourn. 
 
Motion By: Vice Mayor Walker 
Second: Council Member Love 
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Motion Discussion: None 
Action: Meeting adjourned at 6:35 p.m. by a unanimous vote 
 
 
 
 
       
Steven C. Angle, Mayor 
 
 
 
ATTEST: 
 
 
       
Stacey B. Sink, Town Clerk 
 
SBS/ 
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MONTHLY STAFF REPORT 
 
 
 
DATE: March 5, 2015  
TO: Rocky Mount Town Council 
FROM: Stacey Sink, Town Clerk 
DEPARTMENT:   Community Development 
MONTH: FEBRUARY 2015 
 
 
 
Community Development Staff Report not available at time of packet publication.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: March 3, 2015 
TO: Rocky Mount Town Council 
FROM: Linda Woody, Finance Director 
DEPARTMENT:   Finance Department 
MONTH: March meeting 
 
This report contains the following monthly information for January 2015 activity:  
 
New businesses obtaining a business license during the month 
 
Investment portfolio from the latest bank statement 
 
Revenue comparisons from this fiscal year to last fiscal year 
 
Meals tax collections chart  
 
Local sales tax collections chart 
 
Expenditure comparisons from this fiscal year to last fiscal year 
 
Available contingency funds status  
 
Capital project expenses for the Performance Venue 
 
Utility billing profiles on customers and consumption 
 
Water Customer Cut-off’s chart 
 
Water accountability reconciliation of finished water gallons pumped vs. metered water gallons 
consumed  
 
Utility profiles on water production and wastewater flow 
 
Customer flow for the Finance Department: 
1179 walk-in transactions 
1449 drive-thru transactions  
1740 mail transactions 
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MONTHLY STAFF REPORT 
 
 
 
DATE: March 3, 2015 
TO: Rocky Mount Town Council 
FROM: Charlie Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: January 2015 
 
 
• The Rocky Mount Fire Department answered a total of 39 calls for the month of 

January 2015. There were 17 calls answered inside the Town limits and 22 calls 
answered in the County. 

• The Department averaged 9.3 members on all calls for the month and accumulated 
a total of 243 manhours on these calls. There was a total of 53.9 gallons of gasoline 
used and a total of 163.6 gallons of diesel fuel used during the month.   

• For the month, there were 9 structure fires, 4 woods and grass fires, 10 motor 
vehicle accidents, 7 false alarm calls, 1 debris in the roadway (fallen trees), 3 smoke 
and odor removal calls, 2 electrical fires (utility poles), and 3 assistance to the 
rescue squad calls.  

• The Fire Department conducted a 2-day training that incorporated 3 hours of 
classroom training and 9 hours of practical training that concluded with a live burn. 
There was a total of 175 manhours accumulated on this training weekend.  

• The Department presently has 3 new members that are enrolled in the Fire Fighter I 
Certification Program that is sponsored by the Virginia Department of Fire Programs.  
The final examination for certification for this program will be in March. After these 
members pass this certification, the Department will have 100% certification at the 
basic level of fire fighter training for all active members.   

• Arrangements were made to paint the inside of the North Main Station sometime in 
February. The inside of the station has not been painted since the station was built 
in 2001. With the completion of the roof repairs and water damage repairs, the paint 
job should complete the process for now.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: March 3, 2015  
TO: Rocky Mount Town Council 
FROM: Chief of Police Ken E. Criner, Jr 
DEPARTMENT:   Police 
MONTH: FEBRUARY 2015 
 
 
 
Rocky Mount Police Department personnel would like to congratulate Ken E. Criner on 
his promotion to Chief of Police! We all look forward to serving under his command. 
 
February was a relatively “quiet month” due to it being a short month and all of the 
inclement weather we had during February! 
 
 
 
  
 
 
 



 
  ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
 
DATE:  FEBRUARY 2015                                                  DEC.                JAN.                FEB. 

 
UNIFORM TRAFFIC SUMMONS ISSUED 97 105 53 

 
TRAFFIC STOPS 174 209 120 

 
SPEEDING TICKETS ISSUED 46 54 17 

 
DUI 2 4 2 

 
ACCIDENTS INVESTIGATED (TREDS) 22 13 10 

 
MOTORIST AIDES 85 74 60 

 
CRIMINAL ARRESTS “MISDEMEANOR” 36 39 16 

 
CRIMINAL ARRESTS “FELONY” 8 11 10 

 
INCIDENTS ADDRESSED 2677 3141 2326 

 
INCIDENTS, OFFENSES REPORTABLE 59 78 60 

 
GRAND LARCENY WARRANTS 0 1 1 

 
BREAKING & ENTERING REPORTS 
 

0 1 0 

 
BREAKING & ENTERING WARRANTS 0 0 0 

 
BOLO’S (Be On Look Out) 64 59 43 

 
FOLLOW-UP’S 
 

139 155 89 

 
BUSINESSES, RESIDENCES CHECKED “FOOT PATROLS” 1771 2108 1495 

 
SCHOOL CHECKS 45 22 139 

 
ALARM RESPONSES 30 26 27 

 
OPEN DOORS, WINDOWS, ETC. UNSECURED 6 11 1 

 
COURT HOURS 20.5 32 20.75 

TRAINING HOURS: 164.5 175 222.25 

 
SPECIAL ASSIGNMENT HOURS: 161.75 90.75 76.75 

 
HARVESTER HOURS WORKED: 38.5 36 35 

 
 



 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 10 reportable accidents with 8 of the accidents on our public streets. 
 

 
   

 
COMMUNITY OUTREACH: 

 

◊ Residential Foot Patrols:  Avalon Street, Bernard Road, Byrd Lane, Candlwood, Center Street, Claiborne 
Avenue, Darlington Drive, Diamond Avenue, Donald Avenue, East Court Street, Fairlawn Drive, Grassy Hill 
Road, Green Meadow Lane, Harvey Street, Hatcher Street, Herbert Street, Hillcrest Drive, Hilltop Drive, 
Knollwood Drive, Lakeview Drive, Law Street, Leanor Street, Montview Avenue, North Main Street, Oak 
Street, Old Fort Road, Old Furnace Road, Patterson Avenue, Pell Avenue, Pendleton Street, Penny Lane, 
Scuffling Hill Road, State Street, Summit Drive, Sycamore Street, Tanyard Village, Trail Drive, West College 
Street, Wilson Street, Windy Lane and Woodlawn Drive. 
 

◊ Business Foot Patrols:  Auto Zone, BB & T, BFMS, Burger King, CATCE Center, Christian Heritage Academy,  
Cook Out, CVS, Dairy Queen, Dollar General, Eagle Cinema, Empire Foods, Family Pharmacy,  Franklin 
County High School, Fleetwood Homes, Food Lion, Francis of Assisi Church, Franklin Heights Baptist Church, 
Franklin Memorial Hospital, Franklin Outdoors, Franklin Street, Goodwill, Harvester Center, Ideal Building 
Supply, Ippy’s,  Kentucky Fried Chicken, Kroger, Lee M. Waid,  Lowe’s, Martinsville DuPont Credit Union, 
Mary Bethune Park, McDonald’s, Member One Credit Union, Mod-U-Kraf, Moose Lodge, Newbold, North Main 
Street, Old Franklin Turnpike, Pell Animal Clinic, Pet Clinic, Pizza Hut, PlyGem, Rocky Mount Bowling 
Center, Rocky Mount Elementary, Rocky Mount Public Works, Roses, Schewel’s, School Board Road, Sheetz, 
Shell Station, Shoe Show, South Main Street, Step, Tanyard Road, Trinity Packaging, Walgreens, Wal-Mart, 
Weindy’s, YMCA and the Zone.  

 

 

 
 

 
MISCELLANEOUS: 

 

◊ February 14th, 2014 – Open door at Natural Foods “Tanyard Road” 

◊ February 18th, 2014 – Gang Intel Meeting @ “RMPD” 
 

 



CRIMINAL ARRESTS & LOCATIONS: 
 

 
Possession of Schedule II Drug     North Main Street 

Possession of Schedule III Drug     North Main Street 

Possession w/ Intent to Manufacture Meth   Old Franklin Turnpike (x 4) 

Possession of Marijuana      Old Franklin Turnpike 

Possession of Marijuana      North Main Street 

Driving Under the Influence     North Main Street 

Driving Under the Influence     East Court Street 

Drunk In Public       Sycamore Street 

Open Container       Franklin Street 

Felony Shoplifting       Old Franklin Turnpike (x 2) 

Shoplifting        Old Franklin Turnpike (x 2) 

Felony Larceny       Old Franklin Turnpike 

Larceny        North Main Street 

Failure to Return Rental Property     Old Franklin Turnpike 

Eluding Police       North Main Street 

Emergency Custody Order      Harvey Street 

Domestic Assault       Mary Coger Lane 

Disorderly Conduct       Hatcher Street 

Violation of a Protective Order     Windy Lane 

Trespassing        North Main Street 

Driving Suspended       North Main Street 

Driving Suspended       Scuffling Hill Road 

 
 



SPEEDING TICKETS ISSUED 
 

 
Pell Avenue (x 6) 

Tanyard Road (x 5) 

North Main Street (x 2) 

State Street 

Bernard Road 

Hatcher Street 

South Main Street 

 



MONTHLY STAFF REPORT 
 
 
 
DATE: March 4, 2015 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: February 2015 
 
 
 
 

1. Clean-up (2 days). 
2. Cut-offs and ons for frozen pipes.  
3. Relocated water service connection for 60 Pendleton Street. 
4. Read meters (3 days). 
5. Changed water meters 5/8” – 11, 2” – 1 
6. Repaired 2” water line, Ann Sink Street. 
7. Repaired 8” water line, Warren Street. 
8. Repaired 2” water line, Patterson Avenue.  
9. Worked on 6” pressure producing valve at Hammocks Drive. Could not fix. 

Ordered new one. 
10. Replaced hydrant at Briardale Apartments.  
11. Swept streets (2,5). 
12. Worked on snow and ice (16,17,18,19,20,21,23,26,27) 
13. Dug one grave, Reva Hutcherson, Lynch-Conner.  
14. Repaired sewer, 225 Hillcrest Drive, Orangeburg pipe. 
15. Repaired sewer at 100 Hillcrest. 
16. Repaired sewer at 90 Ann Sink Street, Orangeburg pipe.  
17. Checking sewer lines – flushing. 
18. Cleaning easements.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: March 3, 2015 
TO: Rocky Mount Town Council 
FROM: Tim Burton 
DEPARTMENT:   WWTP 
MONTH: February 
 
 
 
 
 
 
 
Average Daily Flow                                       0.654 MGD 
 
TSS Reduction                                               99 % 
                                            
BOD Reduction                                              99 % 
                                           
Leachate (F.C. Landfill)                                104,017 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           77.51 Tons 
 
Rain Total         2.06 inches                     Snow Total        3.0 inches                      
 
 
 
 
 
 
Request:   None 
 
Respectfully Submitted, 
 
 
Timothy Burton  



MONTHLY STAFF REPORT 
 

 
DATE: March 2, 2015 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Water Plant Superintendent 
DEPARTMENT:   Water 
MONTH: February 2015 
 
Operation and Production Summary: 
 
For February, the actual water production time (filtering of water) for the entire month 
averaged 9.7 hours per day which yielded approximately 690,000 gallons of water per day.   
 
Total Raw Water Pumped:    20.38 million gallons  
Total Drinking Water Produced:    19.87 million gallons  
Average Daily Production:     690,000 gallons per day  
Ave Percent of Production Capacity:   34.5% 
Flushing of Hydrants/Tanks/FD Use:   270,000  
Plant Process Water:     612,000 gallons (finished water used by the plant) 
Bulk Water Sold @ WTP: None 
 
Testing: 

• All routine monthly water samples were within normal parameters.   
 

Activities / Maintenance / Improvements 
 

• Work at Pendleton Street was progressing ahead of schedule.  Work has stopped while 
we wait for delivery of the new valve that will be installed.  Weather would have 
undoubtedly slowed work as well.  The project should be complete by the end of April. 

• The cold weather continues to affect pipes in the distribution system.  Recent leaks 
triggered an overnight low water alarm.  Plant staff were roused and the plant started at 
2 AM to prevent customers from being without water. 

• Bald Knob tank altitude valve was adjusted to maximize water in the tank which will 
boost pressure and fire flow.  Following the adjustment, the valve ceased to operate 
properly.  Plant staff have been working to rectify the situation.  We have been 
monitoring the tank carefully to prevent any further overflows. 

• The speed control on #1 Flocculator had to be replaced.  Complete replacement of all 
three mixers and controllers is in the 5 year CIP.  We would like to get one more year 
out of them if possible. 
 

 
Upcoming: 

• Chlorine Bleach Project – The Health Department has approved our project.  We have 
received bids and hope to award the contract by the March council meeting. 
 
 

 
 

 
 
 
 



 
 
 
 

Water Plant Production in Gallons Per Day (Jan. 2013 to Feb. 2015) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      X Old Business     □ New Business     

 □ Committee Report □ Other    
 
FOR COUNCIL MEETING DATED: March 9, 2015 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

(Note: This item was continued from the February meeting.) 
Meeting Opening Prayer : 
Council Member Moyer has asked Town Council to consider 
opening their meetings with a prayer.  Your Town Attorney and 
Town Manager have consulted with the Virginia Municipal League 
(VML) and other local government attorneys in order to assist 
Council in establishing, if they so choose, a legal meeting prayer 
policy. 
 
The attached “Legislative Prayer” guidance document from the 
Virginia Municipal League summarizes the opportunities and pitfalls 
associated with establishing an opening meeting prayer. The core 
challenge is the establishment clause in the first amendment of the 
United States Constitution that guides all levels of government not 
to make any law regarding the establishment of a religion.  VML 
offers the following guidelines regarding meeting prayers in local 
governments in Virginia: 
 
-  The prayer should be given by a person other than a member of 
the governing body. 
- Individuals wishing to deliver a prayer should have an opportunity 
to sign up to do so, thereby allowing all faiths the chance to 
participate. 
-  The prayer should be given to the governing body and not those 
in attendance and participation by those attending the meeting 
should not be sought. 
 
With these guidelines in mind, the attached draft policy is 
submitted. 
 

  
 
ACTION NEEDED: 

 
Approval/denial of draft resolution as submitted.  

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 







   

 

 

 

 

RESOLUTION 
BY THE 

ROCKY MOUNT TOWN COUNCIL 
LEGISLATIVE PRAYER 

 

 WHEREAS, it is Rocky Mount Town Council’s intent to seek the blessing of God 
upon their meetings and to open their meetings in a solemn fashion in keeping with the 
dignity and challenges of the office; and  
 
 WHEREAS, the act of governing is a secular pursuit and the community of Rocky 
Mounty is comprised of many faiths, seeking the blessing of those faiths for the complex 
and difficult work of governance will aid the Rocky Mount Town Council as they strive to 
create the best future for the Town and its residents. 
 
 NOW, THEREFORE, BE IT RESOLVED, that after the Pledge of Allegiance to 
the United States, the Rocky Mount Town Council will receive an invocation from a 
volunteer community member.  Individuals who wish to deliver the invocation shall 
register with the Town Clerk who will schedule the invocations for each meeting. 
Individuals who sign up to deliver the invocation shall have an opportunity to do so 
based on the order of sign up and if an individual cannot perform the invocation for a 
particular meeting, the next offeror in order will be invited to perform the invocation.  The 
invocation given shall be addressed to the Rocky Mount Town Council.  Individuals in 
attendance at the Council meeting may participate if they so choose, but are not 
required to do so. Additionally, if the invocation offered is in any way not in keeping with 
a Rocky Mount Town Council member’s personal faith or the personal faith of a person 
in attendance, they may decline to participate or leave the Council Chambers during the 
invocation portion of the meeting. 
 
Adopted in the Town of Rocky Mount, Virginia this 9th day of March, 2015. 
 
Given under my hand this 9th day of March  2015.  
 
 
 
       ________________________________ 
       Steven C. Angle, Mayor 
ATTEST: 
 
 
____________________________ 
Stacey B. Sink, Town Clerk 
 

DRAFT 



Page 1 of 1 

ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business      x New Business     

 □ Committee Report □ Other     
 
FOR COUNCIL MEETING DATED: March 9, 2015 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 
Linda Woody, Finance Director 
 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Re:  Presentation of Town of Rocky Mount Comprehensive 
Annual Financial Report for the Fiscal Year Ended June 30, 
2014.   
 
Deanna Cox with the audit firm Robinson, Farmer, Cox 
Associates will be here to formally present the annual report.  
She will also be at the Finance Committee meeting scheduled for 
6:00 p.m. on Monday, March 9, 2015.   
 

  
 
ACTION NEEDED: 

 
Accept the audited financial statements. 

 
Attachment(s): Yes – previously received by Council. 
PLEASE NOTE: The public may review the CAFR document in person at 345 Donald Avenue or on-line 
at :http://www.rockymountva.org/content/File/Finance/town_of_rocky_mount_virginia_cafr_2014.pdf 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other    
 
FOR COUNCIL MEETING DATED: March 9, 2015 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Virginia Municipal League holds regional dinners throughout 
the state as a method of encouraging localities to meet and 
network over a shared topic of interest.  The schedule of regional 
dinners is attached.  Of note is the event on Thursday, April 16, 
2015, at 6:00 p.m., that will be held at the Harvester (in the 
downstairs meeting space).  The Town is playing host to this 
event for VML, and the topic will be “Economic Development”.  I 
encourage Members of Council to attend. Your staff also plans to 
invite members of the Economic Development Authority and the 
Planning Commission to attend the dinner. (Please let Mrs. Sink 
know if you plan to attend so that she may register you for the 
meeting and dinner.)  
 

  
 
ACTION NEEDED: 

 
No action needed.   

 
Attachment(s):  Yes (1) 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 







ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other    
 
FOR COUNCIL MEETING DATED: March 9, 2015 
 
STAFF MAKING 
REQUEST:  

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
We have been operating the Depot as a visitors’ center with paid 
part time staff.  The budget for the Depot in the current fiscal year 
is $36,000 which is predominantly salaries and utilities.   
 
An annual report detailing the visitation and rental of the Depot 
from March 26 – November 30, 2014 is attached. 
 
Based on current utilization, staff recommends that the visitor 
center not be opened in the spring and that some of the staff and 
publication resources that were invested there be used to greet 
and guide visitors at the Harvester, consolidating the two 
operations into one facility.  This can be done on a test basis for 
the spring and the summer.   
 
Concurrently, staff proposes that a dialogue with Ferrum College 
be created to potentially turn the visitors’ center into a small 
business incubator (with potential partnerships for Ferrum 
students that are interested in entrepreneurial endeavors). 
 
Staff seeks Council’s input on these recommendations and 
guidance as to how Council envisions the future of the Depot and 
a location for visitors to our Town. 
 

  
 
ACTION NEEDED: 

 
Guidance and direction needed. Action at Council’s pleasure.    

 
Attachment(s):  Yes (1) 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 







ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

 □ Committee Report □ Other    
 
FOR COUNCIL MEETING DATED: March 9, 2015 
 
STAFF MAKING 
REQUEST:  

 
Matthew C. Hankins, Assistant Town Manager & Community 
Development Director 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The localities along the Crooked Road will hold a region-wide 
celebration/event under the common umbrella name of “Mountains 
of Music Homecoming” from June 12th to June 20th, this 
summer.  The Town will be aggressively participating, as will our 
partner community entities and the County.  Mr. Hankins will 
present an overview of the events scheduled to date.  
 

  
 
ACTION NEEDED: 

 
Informational only.    

 
Attachment(s):  No.  
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 



ITEM(S) TO BE CONSIDERED UNDER:   
□ Consent Item      □ Old Business     X New Business    □ Committee Report 
 □ Other 
FOR COUNCIL MEETING DATED: March 3, 2015 
 
 
STAFF MAKING 
REQUEST:  
 

 
Bob Deitrich, Water Plant Superintendent 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

For a number of safety and security reasons, the water treatment 
industry is moving away from the use of chlorine gas for the 
disinfection of drinking water.  Your water department has been 
working with a consulting engineer and the Virginia Department of 
Health to facilitate the switch over from gas to liquid sodium 
hypochlorite.  At this time we have approved design plans and 
have received a number of qualified bids for the project.  After a 
review of the bids by Town staff and our consulting engineer we 
have chosen Waco Inc. to do the work required.  Waco Inc.’s bid 
of $129,000 was the lowest of five bids that ranged up to 
$190,000.  $130,000 was budgeted for the project.   
 

  
 
ACTION NEEDED: 
 

 
Approval to award the contract to Waco Inc. for the Sodium 
Hypochlorite Improvements Project.       

 
Attachment(s):  Bid Documents and W&W Associates memo. 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  





Client:  Town of Rocky Mount, VA
Project Name:  Sodium Hypochlorite Improvements

Bid Opening Date: Thursday, February 26, 2015 at 2:00 PM

# Contractor Contractor License No. Bid Bond Recv'd.Add 
1

TOTAL BASE BID

1. Waco, Inc. 2701-007061-A X No $129,000

2. Littleton & Associates, Inc. 2705-039865-A X Yes $149,000

3. Mid-State Construction Company, Inc. 024504-A X Yes $169,000

4. Anderson Construction, Inc. 2705-029239-A X Yes $170,000

5. George E. Jones & Sons, Inc. 2701-006013-A X Yes $190,000

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

WW Associates Project No. 214049.02
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