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ROCKY MOUNT TOWN COUNCIL
REGULAR MEETING MINUTES
DECEMBER 14, 2015

The December 14, 2015 regular meeting of the Rocky Mount Town Council (hereafter referred
to as “Council”) was held in the Council Chambers of the Rocky Mount Municipal Building
located at 345 Donald Avenue, Rocky Mount, Virginia, at 7:00 p.m. with Mayor Steven C. Angle
presiding.

The following members of Council were present:

Mayor Steven C. Angle

Vice Mayor Gregory B. Walker
Bobby M. Cundiff

P. Ann Love

Robert L. Moyer

Jon W. Snead

Billie W. Stockton

The following staff members were also present:

John Boitnott, Town Attorney

Tim Burton, Wastewater Treatment Plant Superintendent
Bob Deitrich, Water Treatment Plant Superintendent
Rebecca Dillon, Interim Executive Assistant

C. James Ervin, Town Manager

Josh Gibson, Town Planner

Amy Gordon, Assistant Finance Director

Matthew Hankins, Assistant Town Manager

Mark Lovern, Lieutenant, Rocky Mount Police Department
Cecil Mason, Public Works Director

Linda Woody, Finance Director

The meeting was called to order by Mayor Steven C. Angle.

PLEDGE OF ALLEGIANCE

Mayor Angle led in saying the Pledge of Allegiance.

APPROVAL OF AGENDA

Motion: To approve the agenda.

Motion By: Council Member Stockton

Second: Council Member Snead

Motion Discussion: None

Aves: Cundiff, Love, Moyer, Snead, Stockton, Walker
Nays: None

Action: Agenda approved by a unanimous vote
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SPECIAL ITEMS

Let the record show there were no special items to discuss at this time.

PUBLIC HEARINGS

Mayor Angle recessed the meeting to go into public hearing.

A. Public Hearing No. 1: The Town of Rocky Mount's 2015-2035 Comprehensive Plan
final update is ready for adoption. The Planning Commission and Town Council held a
joint meeting on December 1, 2015. The Planning Commission held its required public
hearing and received one public comment, which led to the removal of references to
Building Code Parts 2 and 3. Staff and the consultant added additional language
regarding the development of tourism zones. The plan draft is now finished and
requires an additional public hearing prior to adoption.

Discussion: Assistant Town Manager, Matt Hankins spoke regarding the Comprehensive
Plan. Mrs. Evie Sloan, with Hill Studio spoke summarizing what is in the
Comprehensive Plan. The Mayor then spoke of how easy it was to read
and what a good job was done on it.

Motion: To approve the Comprehensive Plan without Building Code Parts 2 and 3.
Motion By: Council Member Love

Second: Vice Mayor Walker

Motion Discussion: None

Aves: Cundiff, Moyer, Snead, Stockton, Walker, Love

Nays: None

Action: Approved the Comprehensive Plan without Building Code Parts 2 and 3.

Public Hearing: Let the record show that no member of the public came forward to
speak.

Mayor Angle called the meeting back into regular session.

APPROVAL OF MINUTES

Received by Council in their packet for this scheduled meeting were draft minutes for
review and consideration of approval:

e October 12, 2015 Regular Meeting Minutes

o November 9, 2015 Regular Meeting Minutes

e December 1, 2015 Joint Meeting Minutes

Motion: To approve the draft minutes as presented
Motion By: Council Member Snead

Second: Vice Mayor Walker

Motion Discussion: None
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Ayes: Cundiff, Love, Moyer, Stockton, Snead, Walker

Nays: None
Action: The draft minutes presented were approved by a unanimous vote

APPROVAL OF CONSENT AGENDA

This month’s consent agenda consists of the following items:
(1) Miscellaneous Action:
e Disposal of surplus vehicles
(2) Miscellaneous Resolutions/Proclamations: None at this time

(3) Department Monthly Reports
e Community Development Department
Finance Department
Fire Department
Police Department
Public Works Department
Wastewater Department
Water Department

Discussion: None

Motion: To approve the consent agenda as presented
Motion By: Vice Mayor Walker

Second: Council Member Stockton

Motion Discussion: None

Avyes: Cundiff, Love, Moyer, Snead, Stockton, Walker

Nays: None
Action: Consent agenda approved by a unanimous vote

HEARING OF CITIZENS

Let the record show that prior to the meeting, there was one person who requested to
speak during the “Hearing of Citizens” segment of the meeting. Ms. Linda Spence of
920 State Street spoke and made the request of Council that she thought there is a need
for sidewalks down State Street.

Mayor Angle opened the floor to any other citizens wishing to speak. Let the record
show no one came forward.

OLD BUSINESS:

A. Old Business Item No. 1 Council Planning Retreat: We have asked our facilitator, Mrs.
Tyler St. Clair with the Weldon Cooper Center for Public Service, to schedule March 11"
and 12", 2016. Council needs to approve or deny these dates for the retreat.

General Discussion: Council Member Moyer voiced that the amount to be paid to the
facilitator of $5,400 was a bit high. In general a discussion came about from more
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members that they too thought the fee was too much. Council Member Snead stated
that he too thought that was a lot of money and questioned why it was so much. Vice
Mayor Walker spoke of Council facilitating the meeting itself and while he agrees with
Council that the amount seems high he also stressed that if Council decided to try to
facilitate the meeting on its own, it would be difficult to collaborate everyone’s thoughts
together without a facilitator. Vice Mayor Walker then suggested that perhaps Council
could keep the dates but find a new facilitator. The Mayor then stated that the plan was
a no go unless something could be worked out for a lot less money or Council facilitate it
themselves. The Town Manager then suggested to Council to keep the dates in March
and he would talk with Ms. StClair and see if there is anyone else that could work to be
a team facilitator more within Council's budget and bring that proposal to the January
meeting.

NEW BUSINESS

A. New Business Item No. 1: Town Council at their November meeting considered a
report by the Finance and Human Services Committee that outlined the Town’s plan
to tackle credit card fees and how we will pass them on or not pass them on to
our customers. Council asked Mr. Boitnott to review the legal status of those
fees and to advise Council at the December meeting of a recommendation.

Virginia Code permits the Town to accept payments of amounts due by credit cards
and debit cards and to add to any amount due a sum not to exceed the amount
charged to the Town by the credit card processor. However, the Town operates under
an agreement with our credit card processor that requires us to comply with the
Card Brand Regulations. The credit card processing regulations of Visa and
MasterCard do not allow a convenience fee to be charged at the point of sale for
“business type activities” which we interpret to be charges for utilities, refuse collection
or land use fees. As a result, the Town should not charge a convenience fee for
face to face “in person” (point of sale) payment of “business type activities.” The
regulations allow a convenience fee to be charged for alternate payment channels
such as by telephone, mail, or electronic commerce. The regulations allow a
convenience fee to be charged for face to face “in person” (point of sale) payment of
“government type activities” which we interpret to be charges for taxes, fines, costs,
and penalties.

Staff recommends that the Town continue to charge a convenience fee of 2.5% for
“government type activities” made in person or by alternate payment channels and stop
charging a convenience fee for other face to face “in person” (point of sale) payments.
The 2.5% convenience fee would still be charged for “business type activities” payments
made over alternate payment channels. We believe this approach complies with our
agreement with our credit card processor and state code. The implemented structure
would then be:

Government: 2.5% fee regardless of in-person or alternate payment
Business and Other: 2.5% fee for alternate payment and no fee for in-person payment

Discussion: The Town Manager shared that we can charge a convenience fee where
the card is NOT present (i.e. over the phone) for any and all transactions. For point of
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sale, where the credit card is present, we can charge the 2.5% fee for “government
activities” like taxes and fines, but we CANNOT charge the 2.5% for “business activities”
like utility payments.

Motion: To approve convenience fee structure as presented
Motion By: Council Member Stockton

Second: Council Member Snead

Motion Discussion: None

Avyes: Cundiff, Love, Moyer, Snead, Stockton, Walker

Nays: None

Action: Request approved as presented by a unanimous vote

B. New Business Item No. 2 Recommendation of Custodial Cleaning Contract: The most
recent custodial services contract awarded by the Town of Rocky Mount expires
December 31. The Town has requested proposals from responsible custodial services
firms. We received interest from five contractors, but only two submitted proposals.

Staff recommends you authorize the Town Manager or his designee to enter into a
contract with Sarver Cleaning Services to clean Town facilities. This contract period is
for three years, commencing January 1, 2016, expiring December 31, 2018, with a Town
option to renew for two additional one-year terms.

Discussion: Council Member Cundiff shared that he felt to reject both bids and use what
we have until we can do different and acquire another cleaning service. He would like to
see us look further for a service with a more competitive price.

Motion: Reject and rebid

Motion By: Council Member Cundiff

Second: Vice Mayor Walker

Motion Discussion: None

Avyes: Cundiff, Love, Moyer, Snead, Stockton, Walker
Nays: None

Action: Request rejected by a unanimous vote.

C. New Business Item No. 3 Adoption of the 2015-2035 Town of Rocky Mount
Comprehensive Plan: This item was covered at the close of the public hearing.

D. New Business Item No. 4 Consideration and approval of Comprehensive Economic
Development Strategy Priority Projects (CEDS) for the year 2016: The United States
Department of Commerce, Economic Development Administration requires that the
Town keep on file and update annually a list of our comprehensive economic
development strategies (CEDS) and that this be filed through our local planning district.

The Town’'s proposed list for 2016 was circulated for Council input in November.

Projects must be on the CEDS list to apply for federal funding (though in the past
decade all of the projects accomplished that were once on the CEDS list have been
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done with local dollars). Staff asks that Council consider and approve this list of projects
(identical to last year’'s) and authorize the proposed letter to be sent by the Town
Manager.

Motion: To approve request as presented.

Motion By: Vice Mayor Walker

Second: Council Member Snead

Motion Discussion: None

Aves: Cundiff, Love, Moyer, Snead, Stockton, Walker

Nays: None

Action: Request approved as presented by a unanimous vote

E. New Business Item No. 5 Consideration of a resolution seeking a ruling from the
Virginia Department of Environmental Quality that would require site specific erosion and
sediment control plans for any pipeline construction in Virginia: Staff believes that as it
relates to the topography of our region and our water plant in particular, site specific
plans are essential. Without encouragement DEQ is likely to issue a state wide permit
as they lack the staff and funding to review and approve the hundred or so plans that
“site specific plans” would require.

Staff asks that Council approve the resolution seeking site specific erosion and sediment
plans so that we can add our voice to the other localities that have already done so.

Motion: To approve resolution as presented.

Motion By: Council Member Snead

Second: Council Member Love

Motion Discussion: None

Aves: Cundiff, Love, Moyer, Snead, Stockton, Walker

Nays: None

Action: Resolution approved as presented by a unanimous vote

F. New Business Item No. 6 Nuisance and Blight Determination, including 100 Goodview
Avenue: Staff asks that Council authorize public notice to pursue nuisance claims (115
Wilson Street, 360 Patterson Avenue, and 380 Patterson Avenue), and approve or deny
the use of Town demolition funds for 100 Goodview Street.

Motion: To authorize staff to proceed

Motion By: Vice Mayor Walker

Second: Council Member Stockton

Motion Discussion: None

Aves: Cundiff, Love, Moyer, Snead, Stockton, Walker
Nays: None

Action: Approved as presented by a unanimous vote

COMMITTEE REPORTS

Let the record show there were none at this time.

OTHER MATTERS & CONCERNS
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Assistant Town Manager Hankins appeared on Rise and Shine Franklin County this
morning, with Mr. Dick Shoemaker as host.

WORK SESSION

Andy Turner presented Council with the quarterly financial statements for the Harvester
Performance Center.

ADJOURNMENT

Motion: To adjourn meeting

Time: 8:24 p.m.

Motion By: Vice Mayor Walker

Second: Council Member Snead

Motion Discussion: None

Aves: Cundiff, Love, Moyer, Snead, Stockton, Walker
Nays: None

Action: Adjourned by a unanimous vote

Steven C. Angle, Mayor

ATTEST:

Amy D. Gordon, Acting Town Clerk
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