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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

DECEMBER 12, 2011 
AT 7:00 P.M. 

 
NOTE:   WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME 
AND ADDRESS, ADDRESSING THE TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING COUNCIL ANY 

DOCUMENTATION, COPIES ARE TO BE GIVEN TO TOWN CLERK PRIOR TO SPEAKING. 
ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL MEETING. 

THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETINGS FOR 
RESIDENTS WITH SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR THE CLERK  

AND A DEVICE WILL BE LOANED TO YOU. 
 

I. Roll Call 
 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

 
IV. Special Items 

 
V. Public Hearing(s)  

 
VI. Approval of Draft Minutes 

 
● November 14, 2011 Regular Council Meeting 

 
VII. Approval of Consent Agenda 

 
 ● Miscellaneous Resolutions/Proclamations 
 ● Miscellaneous Action 
 ● Departmental Monthly Reports 
  -  Community Development 
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens 
 
A. Franklin County High School Senior Class Request 

- Review and consideration of request to hold a 5k race on March 31, 2011 in downtown Rocky 
Mount 

B. Virginia Shirley Regarding Town of Rocky Mount’s Farmers’ Market 
-  Addressing Rocky Mount Town Council regarding the Town’s Farmers’ Market. 

 
IX. Old Business 

 
A. Town of Rocky Mount’s Utility Rates 

- Review and consideration of approval of proposed Town of Rocky Mount’s utility rates as 
presented by Town Manager and Finance Director. 
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B. Proposed Funding to Staff Town of Rocky Mount Community & Hospitality Center (Depot) 
- Review and consideration approval of proposed funding to staff the Town of Rocky Mount 

Community & Hospitality Center as presented by Assistant Town Manager.  
C. Draft “A Resolution of Approval and Acceptance of Conveyance of Herman A. Hunt Property 

Identified as a Portion of Tax Map Number 204.00-369.00” 
- Review and consideration of approval of draft resolution as drafted by the Town Attorney 

regarding the conveyance of Herman A. Hunt property.  
 

X. New Business 
 
A. Purchase of Lynch Hardware Building and Update on the Planning Process for a Music Venue 

- Update and planning process for a music venue by Assistant Town Manager regarding the 
purchase of Lynch Hardware Building. 

 
XI. Committee Reports 

 
A. Public Utilities Committee 

-  Review and consideration of recommendation of Public Utilities Committee regarding:      (1) 
Intern position for the Waste Water Treatment Plant; and (2) Updates to Chapter 58 of the 
Town of Rocky Mount Code 

B. Finance & Human Services Committee 
- Review and consideration of recommendation of Finance & Human Services Committee 

regarding proposed revisions to the Town of Rocky Mount’s Holiday Policy and Vehicle Policy.  
 

XII. Other Matters, Concerns and Rise ‘N Shine Appearances 
 

A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Council Members Appearing with Town Staff on Rise ‘N Shine 

 
XIII. Closed Meeting and Action 

 
● Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of real property for a public 
purpose, or of the disposition of publicly held real property, where discussion in an open meeting would 
adversely affect the bargaining position or negotiating strategy of the public body (relative to Worley 
Subdivision). 
 

XIV. Adjournment 
 
 

Copies of Agenda Packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal 
Building, 345 Donald Avenue, Rocky Mount, Virginia Monday through Friday during normal working hours, or by going to 
Town of Rocky Mount website: www.rockymountva.org. 
 
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons 
addressing Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of 
qualified individuals with disability, provided that reasonable advance notification has been received by the Town Clerk’s 
Office. For assistance, please contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, 
Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of 
citizens.  
 
 

http://www.rockymountva.org/


 
 
AGENDA ITEM 

 
SYNOPSIS AGENDA 
DECEMBER 12, 2011 

REGULAR ROCKY MOUNT TOWN COUNCIL MEETING 
 

 
I. Roll Call 
 
II. Pledge of 
Allegiance 

 
 
 

  
III.  Approval of 
Agenda 
 

 
 
Enclosure:  Yes 

 
IV.  Special Items 

 
Enclosure:  No 
 

 
V.  Public 
Hearing(s) 
 
 

 
(none at this time) 

 
Enclosure: No 

 
VI.  Approval of 
Draft Minutes 
 

 
●  November 14, 2011 Regular Council Meeting  
 
Enclosure:  Yes 
 

 
VII.  Approval of 
Consent Agenda 
 
 
 
 
 

 
●  Miscellaneous Resolutions/Proclamations  
●  Miscellaneous Action 
●  Departmental Monthly Reports   

-  Community Development 
-  Finance Department 
-  Fire Department 
-  Police Department  
-  Public Works Department 
-  Wastewater Department 
-  Water Department 

●  Bill List 
 
Enclosure:  Yes 
 

 
VIII.  Hearing of 
Citizens 
 
 
 
 
 
 
 
 
 

 
A. Franklin County High School Senior Class Request 

 
Amy Brooks, a member of the Franklin County High School Senior 
Class, is requesting Council’s approval of allowing them to hold a 
5k race on March 31, 2012 in the downtown area of Rocky Mount. 
More specific information will be available during the Council 
meeting regarding proposed route and time element. Prior to the 
meeting, they will be contacting the Chief of Police for their 
approval of the route they will be taking.  
 

Enclosure:  Yes 
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VIII.  Hearing of 
Citizens 
(continued) 

 
B. Virginia Shirley Regarding Town of Rocky Mount’s Farmers’ 

Market 
 

Mrs. Shirley indicated that wanted to address Council about the 
Farmers’ Market.   

 
Enclosure: No 
 

 
IX.  Old Business 
 
 
 

 
A. Town of Rocky Mount’s Utility Rates 

 
Enclosed is a summarization from the Town Manager regarding 
proposed utility rates as requested by the Rocky Mount Town 
Council during their November 1, 2011 work session. 
 

Enclosure:  Yes 
 
B. Proposed Funding to Staff Town of Rocky Mount Community & 

Hospitality Center (Depot) 
 
Enclosed is a summarization from the Assistant Town Manager 
regarding proposed funding to staff the Town of Rocky Mount 
Community & Hospitality Center (Depot).  

 
Enclosure:  Yes 

 
C. Draft “A Resolution of Approval and Acceptance of Conveyance of 

Herman A. Hunt Property Identified as a Portion of Tax Map 
Number 204.00-369.00”. 
 
During the regular Rocky Mount Town Council meeting of October 
10, 2011, Council held a public hearing to authorize acquisition and 
disposition of real property: land exchange of 0.806 acres on 
Bernard Road owned by the Town of Rocky Mount for .351 acres 
and right of way on Harvey Street owned by Mr. & Mrs. Herman 
Hunt.  Council approved to proceed with acquisition and disposition 
of real property and authorized the Town Attorney to draft, and the 
Town Manager to execute, the documents necessary to complete 
the exchange.   
 
Enclosed is the draft “A Resolution of Approval and Acceptance of 
Conveyance of Herman A. Hunt Property Identified as a Portion of 
Tax Map Number 204.00-369.00”, which needs Council’s approval 
in order to proceed with finalizing the proposed land exchange. 

 
Enclosure:  Yes 
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X.  New Business 
 

 
A. Purchase of Lynch Hardware Building and Update on Planning 

Process for a Music Venue 
 
Enclosed is a summarization to the Rocky Mount Town Council 
from the Assistant Town Manager regarding “Lynch Hardware 
Building Purchase & Work Plan”. 
 

Enclosure:  Yes 
 

 
IX.  Committee 
Reports 
 
 
 
 
 
 
 

 
A. Public Utilities Committee 

 
The Public Utilities Committee met on November 28, 2011 to 
review and consider: (1) Intern position for the Waste Water 
Treatment Plant; and (2) updates to Chapter 58 of the Town of 
Rocky Mount Code.  Enclosed is a summarization of the 
recommendation of the Committee to Council regarding these two 
items: 
 

Enclosure:  Yes 
 

B. Finance & Human Resources Committee 
 
The Finance & Human Services Committee met on December 8, 
2011 to review and consider proposed revisions to the Town of 
Rocky Mount’s Holiday Policy and the Vehicle Policy.  

 
Due to the lateness of the meeting, any recommendation from the 
Committee will be made during the December 12, 2011 Rocky 
Mount Town Council meeting.  
 

Enclosure:  No 
 

 
XII.  Other Matters, 
Concerns, and 
Rise ‘N Shine 
Appearances 
 
 

 
A. Referrals to Planning Commission from Town Council 

 
(none at this time) 

Enclosure: Yes 
 
B. Council Members Appearing with Town Staff on Rise ‘N Shine 
 

The Assistant Town Manager appeared on the Rise ‘N Shine 
show.  

Enclosure:  No 
 

 
XIII.  Closed 
Meeting Items 
 
 

● Section 2.2-3711(A).3 - Discussion or consideration of the 
acquisition of real property for a public purpose, or of the disposition of 
publicly held real property, where discussion in an open meeting would 
adversely affect the bargaining position or negotiating strategy of the 
public body (relative to Worley Subdivision). 
 
Enclosure:  No 
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ROCKY MOUNT TOWN COUNCIL 
REGULAR COUNCIL MEETING 

NOVEMBER 14, 2011 
 
 
The November 14, 2011 regular Council meeting of the Rocky Mount Town Council was 
held in the Council Chambers of the Rocky Mount Municipal Building located at 345 Donald 
Avenue, Rocky Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The 
following members of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Robert W. Strickler 

 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Assistant Chief of Police Roger Smith, Finance Director Linda Woody, Public 
Works Director Cecil R. Mason, Town Planner Patrick Rust, Superintendent of Water 
Department Robert Deitrich, Superintendent of Wastewater Department Timothy Burton, 
Fire Chief Charles Robertson, and Town Clerk Patricia H. Keatts. 
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Vice Mayor Walker to approve the agenda as presented, 

seconded by Council Member Moyer and carried unanimously by those present. 
 
 
SPECIAL ITEMS 
 
Let the record show there were no special items at this time. 
 
 
PUBLIC HEARING 
 
Let the record show that there were no public hearings at this time.  
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APPROVAL OF MINUTES 
 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
 ●  October 10, 2011 Regular Rocky Mount Town Council Meeting 

●  October 18, 2011 Rocky Mount Town Council and Planning Commission Joint 
Work Session 

● November 1, 2011 Rocky Mount Town Council Special Meeting and Work 
Session 

 
The Mayor asked if there were any corrections, and there being none, the Mayor 
entertained a motion.  
 
 Motion was made by Council Member Love to approve the draft Council meeting 

minutes as presented with motion on the floor being seconded by Council Member 
Strickler. There being no discussion, let the record show that the motion on the floor 
passed unanimously by those present.  

 
 
APPROVAL OF CONSENT AGENDA 
 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   
 

 Miscellaneous Resolutions/Proclamations 
o Request of West Piedmont Planning District for the Town of Rocky Mount 
Council’s review and consideration of approval of draft “Town of Rocky 
Mount Resolution Adopting a Multi-Jurisdictional Hazard Mitigation Plan for 
West Piedmont Planning District Commission”. 

 Miscellaneous Action 
 Departmental Monthly Report 
 Bill List 

 
There being no discussion, the Mayor entertained a motion. 
 

 Motion was made by Council Member Moyer to approve the draft Consent Agenda, 
with motion on the floor being seconded by Vice Mayor Walker.  There being no 
discussion, let the record show that the motion on the floor passed unanimously by 
those present.  

 
 
HEARING OF CITIZENS 
 
Let the record show that no one had contacted the Town Clerk’s Office requesting to come 
before Council to speak. 
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At this time, the Mayor opened the floor to anyone wishing to come before Council.  Let the 
record show that no one came forward.  
 
 
OLD BUSINESS 
 
A. Electronic Agendas 

 
The Town Manager reported to Council that staff has tested the electronic agendas 
for three months, with him and the Town Attorney using the electronic version of the 
meeting agenda and packet exclusively during the past three Council meetings.  
The process has been developed from a staff work flow standpoint and is ready to 
roll out to members of Council that wish to be part of the early process.   
He further reported that staff proposes moving forward with electronic devices for 
those members of Council who are comfortable going to an electronic format.  He 
also explained to Council that Virginia Western Community College has been 
contacted regarding a training event for the iPad and the agenda management 
process. 
 
The Mayor stated that he, for one, has pushed for an electronic Council agenda, 
with this saving money from copying.  He proposed that Council move forward with 
using the electronic agendas.   
 
Council Member Strickler agreed also for Council to move forward with the 
electronic agendas. 
 
The Town Manager stated that unless Council objects, he will get the rest of the 
equipment and set up the training. 
 
There being no further discussion, the Mayor entertained a motion. 
 
  Motion was made by Council Member Strickler to go forward with the electronic 

agendas, with motion on the floor being seconded by Council Member Greer.  
Voting in favor of the motion on the floor were Vice Mayor Walker and Council 
Members Cundiff, Greer, Love and Strickler.  Voting in opposition to the motion 
on the floor was Council Member Moyer.  Let the record show that the motion on 
the floor passed five to one.  

 
B. Update on “Mountain Spirit Festival” by Franklin County Parks & Recreation 

 
Debra Weir, Tourism & Project Manager for Franklin County Parks & Recreation, 
came before Council with a summarization on their recent “Mountain Spirit Festival” 
that was held October 1st of this year. She stated that basically the event was 
successful and that they had great participation from the community.  The only 
downside was the wind.  She mentioned that next year’s event is scheduled for 
September 29th, but that they may consider moving this date as it conflicts with the 
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wine festival. She also stated that she will come back before Council when the final 
date is decided so then can get Council’s approval of the closure of streets needed 
to hold the festival. Also pointed out that next year, the event may be combined with 
an antique car show, and may incorporate a theme that honors the late Miss Joyce 
Tukloff, long-time employee with the Franklin County Library that recently passed 
away.  
 
On another side note, Ms. Weir stated that in coordination with the Franklin County 
Historical Society, there will be a showing of “Gone with the Wind” at 10:30 a.m. at 
the Eagle Cinema this coming Saturday, along with re-enactors from that time 
period.   
 

C. Virginia Rural Water Revolving Loan Funding for Wastewater Treatment Plant 
 
At the request of Council during their July 11, 2011 regular Council meeting, Town 
staff was authorized to investigate funding from the Virginia Rural Water Revolving 
Loan Fund to replace a portion of the Town’s ultraviolet treatment equipment at the 
Wastewater Treatment Plan.   
 
The Town Manager reported that the fund has offered the Town a loan of 
$278,600.00 (to include equipment and engineering costs) at an interest rate of 
2.35%, and that the Department of Environmental Quality (DEQ) seeks confirmation 
that the Town wishes to pursue this financing opportunity in advance of committing 
the funds. He further reported that DEQ proposes to issue a General Obligation 
Bond through Virginia Resource Authority in a term suitable to the Town. 
 
There was discussion between the Town Manager, Superintendent of the 
Wastewater Department, and Council regarding the proposed loan and length of the 
loan, and what the new parts for the ultraviolet treatment equipment would do.  
 
There being no further discussion, the Mayor entertained a motion.  
 
  Motion was made by Council Member Cundiff that if the Town can get the loan 

for five years with a right of anticipation at 2.35 percent, the Town should go with 
it, with motion on the floor being seconded by Council Member Love.  
Discussion ensued.  The right of anticipation was explained further to Council 
Member Greer.  There being no further discussion, let the record show that the 
motion on the floor passed unanimously by those present.  

 
D. Old Furnace Creek Bank Repair Proposal 

 
The Town Manager reported to Council that the Town received proposals from three 
engineering firms relative to the repair of the Old Furnace Creek bank, with the firm 
that most clearly expressing a grasp on the project and the challenges of the project 
being Anderson and Associates.  He further reported the following: 
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- Anderson and Associates have proposed using ArmoFlex in place of rock 
baskets (a fact sheet was presented to Council prior to the meeting regarding 
the ArmoFlex product). 

- All firms interviewed reported that a retaining wall would be nearly a half million 
dollar project. 

- The ArmoFlex project is estimated to be cheaper than the rock basket solution 
and result in a safer slope. 
 

The Town Manager stated that based on the pending road realignment by Virginia 
Department of Transportation (VDOT), the Town will focus on its repair efforts on 
the side of the bank adjoining the Veterans’ Memorial Park.  

 
The Town Manager asked Council’s approval to authorize him to enter into a 
contract for the work proposed and to proceed to bid with the project.  
 
It was also brought to Council’s attention by the Town Manager that if it is Council’s 
pleasure to enter into the agreement, it is his intent to hold off of the work until 
VDOT can roll this into their pending road realignment. He further stated that he has 
discussed this matter with Virginia State Delegate Charles Poindexter.  He also 
pointed out that on the Town side of this issue, the Town will have to do something, 
but he only recommends at this time to repair the Veterans’ Memorial Park side of it. 
He also stated he will be proposing to VDOT their consideration of extending the 
culvert all the way down so there will be no Furnace Creek at Veterans’ Memorial 
Park.  The Mayor agreed that the bank does need to be stabilized.  
 
There being no further discussion, the Mayor entertained a motion. 
 
  Motion was made by Council Member Strickler to proceed with the bank repair at 

Furnace Creek, with motion on the floor being seconded by Vice Mayor Walker.  
There being no discussion, let the record show that the motion on the floor 
passed unanimously by those present.  

 
 
NEW BUSINESS 
 
A.  Franklin County Request for Matching Funds from 2011 Virginia Tourism 

Corporation’s Marketing Leverage Program 
 

Mr. Michael Burnett, Director of Franklin County Commerce & Leisure Services, 
came before Council requesting the Town to consider matching funds in order for 
Franklin County to apply for a $8,500.00 grant from the 2011 Virginia Tourism 
Corporation’s Marketing Leverage Program, and with the Town’s approval, the 
Town will become a partner with Franklin County and the Blue Ridge Institute, with 
the three entities being eligible to submit an application for funds to market the 
areas as the eastern gateway to the Crooked Road, and to take advantage of the 
current Civil War 150th anniversary promotions.  He further stated that the County is 
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planning on doing an application to the Virginia Tourism Corporation in the amount 
of $8,500.00 to be matched on a two to one basis, with $1,500.00 from the Blue 
Ridge Institute and $10,000.00 from Franklin County, with this leaving a shortfall of 
$5,500.00 needed to meet the grant requirements.  He also stated that due to the 
proposal’s direct benefit to the Town through marketing of the Crooked Road that 
begins in Rocky Mount, it is hoped that Council will be willing to cover the final 
$5,500.00 needed for the project, and if approved, this partnership will have 
$25,500.00 to invest in improving visitation to the area.  
 
There was discussion between Mr. Burnette, the Town Manager and Council on 
what the Town has done in the past when sharing costs with the County, with it 
usually being 75% for the County and 25% for the Town.  The Mayor reminded 
Council that the Town did ask the County to include them in the Crooked Road 
efforts, with the County doing this now, and that the Town needs to take that into 
consideration as well.  Council Member Strickler commented that he believes 
promoting tourism is important. 
 
There being no further discussion, the Mayor entertained a motion. 
 
   Motion was made by Council Member Strickler to support the County with the 

requested $5,500.00 contribution from the Town.  Let the record show that the 
motion died on the floor due to a lack of a second. 

 
Another motion was proposed: 
 
   Motion was made by Council Member Greer for the Town to contribute 25% of 

the allocation, which would be $3,875.00, with motion on the floor being 
seconded by Council Member Love.  Discussion ensued.  Mr. Burnette 
confirmed to Council Member Strickler that the County will try to make up the 
difference in the requested contribution, or reduce the project to fit the funding.  
There being no further discussion, let the record show that the motion on the 
floor passed unanimously by those present. 

 
B. Community Partnership for Revitalization Request Regarding Street Closure for Two 

Upcoming Events 
 

Prior to the Council meeting, Council had received a letter from Ms. Whitney 
Harmon, Executive Director of Community Partnership for Revitalization (CPR), 
asking Council’s permission for street closures for two of their upcoming events: (1) 
“Come Home to a Franklin County Christmas”; and (2) lighting of the Christmas tree 
and uptown lights celebration event, with the letter detailing the streets needing to 
be closed for each event.  Ms. Caroline Johnson, representing CPR, came before 
Council to answer any questions they might have.   
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There being no discussion, the Mayor entertained a motion. 
 

  Motion was made by Council Member Greer to approve the request, with motion 
on the floor being seconded by Council Member Love.  Let the record show that 
the motion on the floor passed unanimously by those present. 

 
C. Request of Tiffany Hudson 
 

The Mayor went over the request of Tiffany Hudson, who had submitted a letter to 
Council prior to the meeting requesting that she be allowed to have her bridal party 
ride on a hay wagon pulled by a tractor from Franklin Heights Baptist Church to the 
reception at the YMCA Essig Center on Saturday, November 19, 2011, at 3:00 p.m. 
Miss Hudson confirmed that she has spoken with the Chief of Police regarding this 
and that he has had relayed to her that the Police Department had no problem with 
this request.  It was confirmed by the Town Manager and Assistant Chief of Police 
that a marked Police Department unit would be following the bridal party to the 
Essig Center. 
 
There being no further discussion, the Mayor entertained a motion. 
 
   Motion was made by Council Member Greer to approve the request, with motion 

on the floor being seconded by Vice Mayor Walker.  There being no discussion, 
let the record show that the motion on the floor passed unanimously by those 
present. 

 
D. Request of Town of Rocky Mount’s Wastewater Treatment Plant Superintendent 

 
The Town Manager presented prior to the meeting a request of the Town’s 
Wastewater Treatment Plant Superintendent, being: 
- The  Wastewater Treatment Plant was built in 1994 and has provided the Town 

with excellent service, but age is starting to catch up with it.  The amount of 
maintenance is steadily increasing and the regulations are more stringent and 
time demanding.  The number of lift stations that the staff maintains has also 
grown from three to six since 1994.  The Wastewater Treatment Plant is still 
operating with four classified operators.  Three of these operators are eligible for 
retirement within the next seven years.  It takes a minimum of six years to obtain 
a Class I Operator’s license without an environmental degree, and four years 
with a degree. 

- The past history of the Wastewater Treatment Plant has been excellent and 
saved the Town money and man hours through reduced monitoring and 
operating hours.  Preventive maintenance and staying abreast of changing 
regulations has become very time demanding. 

- This would be a good time and opportunity for the Town to join forces with 
Virginia Western Community College and provide an intern position to a person 
or persons that is currently enrolled in the Water/Wastewater Career Studies 
Certificate.  This would provide additional help on an as needed basis to the 
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Wastewater Treatment Plant with no long term commitment, and provide 
valuable training to people who are interested in this field of work and needing 
the hours of training.  This would be a great source to find good people to hire 
and replace retiring staff. 

- Mr. George Scott, Director of Human Resources for Western Virginia Water 
Authority, states that this program has been a very positive experience.  They 
have provided several internships and have hired nine people in the past two 
years that have completed this program.  He also stated that Western Virginia 
Water Authority is facing an aging workforce and that this program has started a 
great pipeline for creating trained operators. 

- Mrs. Leah Coffman, with Virginia Western Community College, has provided an 
information sheet (handed out to Council prior to the meeting) that explains the 
purpose, occupational objectives, and admission requirements for this Career 
Studies Certificate.  She also had stated that since 2009, the program has had 
22 students.  16 students have graduated with Career Studies Certificate and 13 
are now employed with the water/wastewater industry. 

- The excellent history of the Town’s Wastewater Plant and its operations success 
make it a perfect fit for this educational program. 

- The Wastewater Treatment Plant would like for Council’s approval to offer an 
intern position to a Virginia Western Community College student that is enrolled 
in the Water and Wastewater Technology Career Studies Certificate program.  
This position would pay $10.00 an hour, no benefits except on the job training, 
and a flexible schedule that would be set by the Superintendent of the 
Wastewater Treatment Plant.  This would be a maximum annual cost of 
$10,000.00 to the Town. 

 
The Superintendent of the Wastewater Treatment Plant came before Council, 
stating the following: 
- The Wastewater Treatment Plant staff is an aging workforce, with three of the 

four operators eligible for retirement within the next seven years. 
- The Town’s permits require a minimum of one Class I Operator to be on call and 

make all operational decisions at all times. 
- It takes a minimum of two Class I Operators to operate safely within this 

regulation, and three Class I Operators are needed to be the most efficient. 
- The time and experience that is required, combined with the difficulty of passing 

the exams, really makes obtaining a Class I license a very expensive and time 
consuming process. 

- This Virginia Western Community College Program provides good early training 
to quality people that are interested in a career in water and waste water. 

- The Town has an opportunity to become part of this program by offering an 
internship and training to possibly help grow some local talent that will help meet 
the Town’s future operator needs. 

- In return, the Town would receive some help in keeping up with its increasing 
daily workloads. 

- Truly believes that this program would be beneficial to the Town now and in the 
future. 
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- Would like the Council’s consent to offer an intern position to a Virginia Western 
Community College student that is enrolled in the Water and Wastewater 
Technology Career Studies Certificate Program. 

 
The Town Manager stated that he has encouraged the Superintendent of the 
Wastewater Treatment Plant to look at his work force in the long term to determine 
his needs.  He further stated that he believes what Virginia Western Community 
College is offering is a good fit for what is going on at the Town’s Wastewater 
Treatment Plant.  He also pointed out that ultimately, there is a price tag attached to 
it, and the Superintendent of the Wastewater Treatment Plant thinks a wage should 
be offered with the internship, with the Town being able to pick who the intern would 
be.  It was also pointed out that the Town would not be picking up the educational 
portion of costs.  The Superintendent of the Wastewater Treatment Plant pointed 
out that this class gives the students education to be able to sit for the Class IV 
operator’s license.  
 
The Mayor stated that he believes this is a good idea and a good training ground for 
those people needing the internship, and good for the Town if the Town needs to 
hire them. 
 
Council Member Cundiff requested that this request be reviewed first by the Public 
Utilities Committee in order for them to have some discussion on the matter, and for 
the Town to handle this in December.  He further mentioned that this request was 
kind of off the cuff, and he has some questions he would like to ask before he 
considers going along with the request.   
 
Council Member Greer agreed with Council Member Cundiff. 
 
The Mayor stated that the request seemed pretty forward to him, but it would be up 
to Council to decide on what they wanted to do. 
 
Vice Mayor Walker asked what the difference of the certification between the Water 
Treatment Plant operator and a Wastewater Treatment Plant operator, with the 
Superintendent of the Wastewater Treatment Plant explaining the differences. 
 
The Town Manager explained to Council Member Strickler that this may not be one 
single individual intern used but several that may move in and out of interning so the 
Superintendent of the Wastewater Treatment Plant can get to work with a variety of 
individuals. 
 
The Superintendent of the Wastewater Treatment Plant stated that this program 
gives the Town the opportunity to work with several individuals and when the Town 
gets ready to hire, by having the interns, it gives the Town an idea who may be 
suited to work for the Town. 
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There was discussion on some small localities possibly not paying for the intern 
position, with the Superintendent of the Wastewater Treatment Plant stating that if 
the Town wants to be competitive, it is a good idea to pay since Western Virginia 
Water Authority gets quite a few of the interns because they do pay them.  He 
further explained that by the Town paying for an intern position, it may give the 
Town an opportunity to draw an intern that lives near or in Franklin County, along 
with giving the Town a great opportunity to help someone that lives in Franklin 
County that possibly could become an operator for the Town.  He also confirmed 
that Western Virginia Water Authority does pay the interns $10.00 an hour.  He also 
pointed out that the maximum $10,000.00 that was derived at by him is because for 
the intern to sit for a Class IV, they have to first have 880 hours of training inside of 
a facility. He further explained that he based this on a year of them getting all of 
their training, which included them sitting in a classroom.  He further pointed out that 
it costs the Town about $1,500.00 a year to train a single operator to bring them up 
through the ranks, with this figure being bare minimum. 
 
Vice Mayor Walker stated he likes the intern idea, but the Town cannot compete 
with Western Virginia Water Authority due to the Town’s size.  He further stated he 
would like to have some more information, such as what other communities or water 
systems along the Town’s size do in these cases.  
 
The Superintendent of the Wastewater Treatment Plant stated that Virginia Western 
Community College would like their interns in the facilities by January.  
 
The Mayor asked the Town Manager to have the Public Utilities Committee look at 
this further and to make sure the Superintendent of the Wastewater Department 
was invited, with the Town Manager confirming he would be setting up a meeting 
with them as soon as possible.  
 

E. Request of Department of Army Virginia National Guard 
 

The Town Manager informed Council that the Department of Army Virginia National 
Guard is requesting approval to conduct a physical fitness test on November 18, 
2011, with the event starting at the Veterans’ Memorial Park and proceed to Old 
Fort Road, with them occupying the area from approximately 7:30 a.m. to 9:30 a.m. 
He further pointed out that the Department of Army Virginia National Guard has 
spoken with the Town’s Police Department regarding the event and proposed route 
that they will take, with the Police Department having no problem with the request. 
 
SFC Jody Martin with the Department of Army Virginia National Guard was present 
in the audience and confirmed to Council the route being proposed.  He also 
mentioned the reason they chose this location is that they normally in years past 
have held the event at the Franklin County High School track, but due to another 
event planned by the school for that day, the National Guard chose the area at the 
Veterans’ Memorial Park partly due to having their troops give respect to the 
veterans.  
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There being no further discussion, the Mayor entertained a motion. 
 
   Motion was made by Council Member Cundiff to approve the request of the 

Department of Army Virginia National Guard, with motion on the floor being 
seconded by Vice Mayor Walker.  There being no discussion, let the record 
show that the motion on the floor passed unanimously by those present. 

 
 
COMMITTEE REPORTS 
 
A. Public Utilities Committee 
  

The Town Manager informed Council that the Public Utilities Committee met on 
November 10, 2011 for a continuation of the their September 13, 2011 Committee 
meeting to consider changes to Section 58 of the Town Code that would institute a 
fire suppression system inspection program and a fee for a fire suppression 
connection to the Town’s water system.  He stated that it was the consensus of the 
Committee during the September 13th meeting to direct staff to survey other 
localities to determine what programs they had in place and what fees they charged 
to recover some of the costs that the Town incurs to make large connections 
available for fire suppression purposes.  It was pointed out by the Town Manager 
that during the November 10th meeting, the Committee recommends that staff 
finalize the Code and bring back to Council during their regular December Council 
meeting.  
 
Let the record show that no action was taken by Council at this time regarding this 
matter.  

 
 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 
 
A. Proposed Billboard for U.S. 220 
 

The Assistant Town Manager presented to Council a draft of what the proposed 
billboard for U.S. 220 that would welcome people to the Town would look like.  He 
explained that the middle picture would be changed and in its place would be a 
picture of the glass blowing that takes place at The Granary.  He also pointed out 
that a tag line would be added to “Make Your Memories in Rocky Mount!” about 
great shopping and dining so the Town can explicitly let people know what the Town 
has. Also the art work shows visually an “arrow” design pointed to the exit off of U.S. 
220 into the Town, with this visual concept drawing people to the Town’s 
businesses and restaurants.  The Assistant Town Manager stated that absent any 
objections from Council, he will proceed with the proposed sign tomorrow, with it still 
having time to be prepared and put up in time when the contract starts.  He 
confirmed that the funds have already been allocated and the art work was done 
locally.   
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It was the consensus of Council for the Assistant Town Manager to proceed with the 
proposed sign. 
 

B. Remarks and Question from Council Member Cundiff 
 

Council Member Cundiff (1) thanked Council for the floral arrangement that was 
sent due to the passing of his brother-in-law Ben Hunt, with the family thanking 
Council also; and (2) asked the Town Manager if the land swap between Mr. and 
Mrs. Hunt and the Town had been finalized.  The Town Attorney stated that it 
should be completed by the end of November.  

 
C. Referrals to Planning Commission from Town Council  
 
 Let the record show there were no referrals at this time.  
 
D. Rise ‘N Shine Appearances 
 

The Town Manager confirmed that he was on the Rise ‘N Shine show this 
morning.  

 
 
COUNCIL CONCERNS 
 
Let the record show there were no other Council concerns at this time other than what was 
previously stated by Council Member Cundiff.  
 
 
CLOSED MEETING 
 
At 7:55 p.m., motion was made by Council Member Moyer to go into Closed Meeting, and 
seconded by Council Member Greer and carried unanimously to discuss the following: 
 

●  Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of real 
property for a public purpose, or of the disposition of publicly held real 
property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body (for industrial use 
near Franklin County/Rocky Mount Industrial Park). 

 
●  Section 2.2-3711(A).7 - Consultation with legal counsel and briefings by staff 

members or consultants pertaining to actual or probable litigation, where such 
consultation or briefing in open meeting would adversely affect the negotiating 
or litigating posture of the public body; and consultation with legal counsel 
employed or retained by a public body regarding specific legal matters 
requiring the provision of legal advice by such counsel. For the purposes of 
this subdivision, "probable litigation" means litigation that has been specifically 
threatened or on which the public body or its legal counsel has a reasonable 
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basis to believe will be commenced by or against a known party. Nothing in 
this subdivision shall be construed to permit the closure of a meeting merely 
because an attorney representing the public body is in attendance or is 
consulted on a matter. 

 
At   9:01 p.m., motion was made by Council Member Greer to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Love and carried unanimously by those present. 
 
 
CERTIFICATE OF CLOSED MEETING 
 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law; 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
 
 
        __________________________ 
        Steven C. Angle, Mayor 
 
 
 Motion was made by Council Member Strickler certifying that:  (1) only public business 

matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Vice Mayor 
Walker. The Mayor swore to adopt the motion on the floor by Council Member Greer 
that this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  
Voting yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Robert W. Strickler. 

 
The Mayor reported that no action was taken.  
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ADJOURNMENT 
 
At 9:05 p.m., motion was made by Council Member Love to adjourn, seconded by Council 
Member Moyer and carried unanimously by those present. 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

ATTEST: 
  
 
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
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MONTHLY STAFF REPORT 
 
 
DATE: November 28, 2011 
TO: Rocky Mount Town Council 
FROM: Charles Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: October 2011 
 
-   The Rocky Mount Fire Department answered a total of 33 calls for the month of 
October 2011. 

-    A total of 15 calls were answered in the Town limits and a total of 18 calls were 
answered in the County. 

-   There were a total of 175 man hours accumulated on all calls for the month. 

-   The department averaged 11.04 members per call for all alls during the month. 

-   There were a total of 1,172 miles traveled on all department vehicles for the month. 

-   There were a total of 136.40 gallons of diesel fuel used, and a total of 82.10 gallons 
of gasoline use for the month. 

-   There were 5 structure fires; 1 motor vehicle fire; 5 woods and grass fires; 1 electrical 
fire; 2 oil spills; 12 motor vehicle accidents; 7 false alarms.  

-   Every year, the nation observes Fire Prevention Week in the month of October.  The 
Rocky Mount Fire Department participated in that week by department members going 
to schools and other organizations to promote fire safety.  This year, members went to 
Le Waid Elementary School (2 classes); Rocky Mount Elementary (2 classes); Franklin 
County High School (1 class); as well as 3 station tours for pre-school organizations; 
and 1 Cub Scout Troup also toured the station.  

     

    

 



MONTHLY STAFF REPORT 
 
 
 
DATE: December 2, 2011 
TO: Rocky Mount Town Council 
FROM: David R. Cundiff, Chief of Police 
DEPARTMENT:   Police Department 
MONTH: November 2011 
 
 
*Nothing to report for the month of November.   
 
Attachment(s):  Yes 
 



ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
 
DATE: NOVEMBER 2011                                           SEPT.             OCT.                NOV. 

 
TRAFFIC ARRESTS 45 51 64 

 
TRAFFIC WARNING 70 35 89 
 
CRIMINAL ARRESTS 40 50 39 

 
LEGAL DOCUMENTS; TRESPASS NOTICES 0 0 0 
 
JUVENILE REFERRALS P-UPS, ETC. 1 4 0 
 
ALARM RESPONSES 30 38 47 
 
ACCIDENTS INVESTIGATED 32 26 24 
 
INCIDENTS ADDRESSED 1494 1296 1490 
 
INCIDENTS, OFFENSES REPORTABLE 22 32 27 
 
BUSINESSES, RESIDENCES CHECKED 518 354 559 
 
DOORS, WINDOWS, ETC. UNSECURED 2 1 2 
 
MOTORIST AIDES 91 69 93 
 
BREAKING & ENTERING REPORTS 
 

3 8 3 

 
BREAKING & ENTERING WARRANTS 0 2 1 
 
FELONY WARRANTS 11 7 4 
 
GRAND LARCENY WARRANTS 2 2 0 
 
MISDEAMEANOR WARRANTS 21 29 25 
 
DUI 7 10 1 
    

 
 
 

 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 14 reportable accidents with 13 of the accidents on our public streets. 
 

 
  



 
 
COMMUNITY OUTREACH: 

 
 

◊ Residential Foot Patrols: (99) Bernard Road, Bland Street, Candlewood Apartments, Circle Drive, Claiborne 
Avenue, Darlington Drive, Dent Street, Diamond Avenue, Donald Avenue, East Court Street, East Street,  
Green Meadow Lane, Hatcher Street, Herbert Street, High Street, Hillcrest Drive, Knob Apartments, 
Knollwood Drive, Law Street, Leanor Street, Mamie Avenue, Maple Avenue, Mary Coger Lane,  
Mountainview Drive, Noel Street, North Main Street, Oak Street, Orchard Avenue, Parker’s Drive, Patterson 
Avenue, Pell Avenue, Pendleton Street, Riverview Street, Scenic River Drive, School Board Road, State 
Street Apartments, Sycamore Street, Tanyard Road, West College Street, Wilson Street, Windy Lane, 
Wooddale Drive and Woodlawn Drive. 

 

◊ Business Foot Patrols:  (112) Aaron’s, Advance Auto, Angle Hardware, Applebee’s, Arrington Sports Award, 
Benjamin Franklin Middle School, Burger King, C Mart, Comfort Inn, CVS, Farmer’s Market, Franklin County 
High School, Franklin Community Bank, Franklin Memorial Hospital, Franklin Outdoors, Franklin Street, 
Goodwill, Holiday Inn Express, Hub Restaurant, Ippy’s, Kentucky Fried Chicken, Kroger, Lee M. Waid 
School, Little Ceasar’s, Los Tres Amigos, Lowe’s, Mary Elizabeth Park, McDonald’s, North Main Street, Pizza 
King, Prillamen Auto, Rocky Mount Elementary,  Roses, Sheetz, Shoe Show, Tractor Supply, Wal-Mart and 
Wendy’s.  

 

 
 
 

 
MISCELLANEOUS: 

  

◊ November 2nd, 2011 – SWAT Call out (TWO in the same day) 

◊ November 3rd, 2011 – SWAT Training 

◊ November 8th, 2011 – RMPD “Range Day” 

◊ November 10th, 2011 – RMPD “Range Day” 

◊ November 11th, 2011 – Franklin County High School Football Game 

◊ November 17th, 2011 – Open Door “Subway” 

◊ November 20th, 2011 – Open Door “FCHS Ramsey Gym” 

◊ November 24th – 25th, 2011 – Worked Wal-Mart “Black Friday Sale” 

◊ November 25th, 2011 – Christmas Tree Lighting 

◊ November 29th, 2011 – Uptown Dedication 
 



 
 
INVESTIGATIONS: 

 

◊  New Criminal Investigations: 12 

◊  New Drug Investigations: 0 

◊  Cases Cleared:  2 

◊  Misdemeanor charges: 0 

◊  Felony Charges: 1 
 

 
 
 
 
 

 
TRAFFIC CONTROL UPDATES: 

 

◊ No new updates for this month. 
 

 



CRIMINAL ARRESTS & LOCATIONS: 
 
 
 
Possession of Marijuana Tanyard Road 
 
Possession of a Controlled Substance East Court Street 
 
Possession of Marijuana w/ Intent to Distribute Diamond Avenue 
 
Driving Under the Influence – 5th Offense Hilltop Drive 
 
Drunk In Public Donald Avenue (x 3) 
 
Drunk In Public East Court Street (x 2) 
 
Drunk In Public Diamond Avenue 
 
Drunk In Public Green Meadow Lane 
 
Drunk In Public Darlington Drive 
 
Drunk In Public Floyd Avenue 
 
Drunk In Public Windy Lane 
 
Drunk In Public North Main Street 
 
Drunk In Public Oak Street 
 
Refusal of Blood or Breath Test Hilltop Drive 
 
Disorderly Conduct North Main Street 
 
Resisting Arrest North Main Street 
 
Breaking & Entering w/ Intent to Commit Assault Diamond Avenue 
 
Simple Assault Diamond Avenue 
 
Domestic Assault Donald Avenue 
 
Destruction of Property Diamond Avenue 
 
Shoplifting Old Franklin Turnpike (x 2) 
 
Felony Shoplifting Old Franklin Turnpike (x 2) 
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SPEEDING TICKETS ISSUED 
 

 
Pell Avenue (x 7) 
 
Tanyard Road (x 2) 
 
Franklin Street (x 2) 
 
South Main Street (x 2) 
 
Old Franklin Turnpike (x2) 
 
Donald Avenue 
 
Greenview Drive 
 
North Main Street  
 
Scuffling Hill Road 
 
School Board Road 
 
Booker T. Washington Highway 
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 2, 2011 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: November 2011 
 
 
1. Read meters three days. 
2. Worked on meter inventory six days. 
3. Replaced one each 5/8” water meter. 
4. Repaired 2” water line in Claybrook Subdivision (two different water leaks).  
5. Repaired sewer line at 65 Anderson Street. 
6. Replaced 290’ of 4” sewer line on Old Furnace Road. 
7. Lowered sewer force main line at Fralin Development. 
8. Dug one grave. 
9. Worked on pipe at Celeste Park. 
10. Removed old church building on Byrd Lane that was scheduled to be demolished. 
11. Worked three days on Clean-up Week. 
12. Worked on picking up leaves.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 1, 2011 
TO: Rocky Mount Town Council 
FROM: Tim Burton, Superintendent 
DEPARTMENT:   Wastewater Treatment Plant 
MONTH: November 2011 
 
 
 
 
 
 
 
Average Daily Flow                                       0.755 mgd 
 
TSS Reduction                                               99 % 
                                            
BOD Reduction                                              99 % 
                                           
Leachate (F.C. Landfill)                                  90,000 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           93.05 Tons 
 
Rain Total         4.70 inches                     Snow Total       0 inch                      
 
 
Comments: The Towns new discharge permit was issued and the Town was able to 

keep the reduced testing with the condition that the WWTP receives no 
Violations and if the WWTP receives just one Violation, than the full 
testing schedule must be followed. 

 
 
Request:   None 
 
 
Respectfully Submitted, 
 
 
Timothy Burton  



MONTHLY STAFF REPORT 
 
DATE: December 2, 2011 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Superintendent 
DEPARTMENT:   Water Department 
MONTH: November 2011 
 
Operation and Production Summary: 
The actual water production time (filtering of water) for the entire month averaged 9.5 hours 
per day, which yielded 797,812 gallons of water per day.  On average, the plant was 
operated at an instantaneous rate of 2.02 million gallons per day.  November and 
December are typically low demand months due to the holiday school and factory closures. 
 
Total Raw Water Pumped:    25.37 million gallons 
Total Drinking Water Produced:    23.94 million gallons  
Average Daily Production:     797,812 gallons per day  
Ave Percent of Production Capacity:   40% 
Flushing of Hydrants/Tanks: 37,000 gallons  
Plant Process Water, Gallons Used:   493,000 gallons (finished water used by the 
plant) 
Bulk Water Sold @ WTP: 3,800 gallons 
 
Operational Issues: 

• One full day of water production was lost due to poor river conditions on November 
29th.  Tanks were sufficiently full the day before to assure continuous water service. 

• All routine monthly bacteriological samples were negative (no bacteria detected). 
• All other routine samples continue to be within limits. 
• We are currently consulting with the Virginia Tech Engineering Department to see if 

we are utilizing the most effective (and cost effective) method of corrosion control 
treatment.  Effective corrosion control benefits water users as well as compliance 
with the Wastewater Plant’s discharge permit. 

• The plants two water filters are requiring more frequent backwashing to maintain 
turbidity limits.  This is likely due to media loss or degradation.  The media was last 
changed more than 5 years ago.  Our Virginia Department of Health engineer will be 
assisting us in assessing the condition of the media to determine the best course of 
action. 

  
Repairs/Maintenance: 

• One pump/motor combination has been refurbished and reinstalled at the Grassy Hill 
Pump Station. 

• The pressure reducing valves that regulate flow from the Grassy Hill water tank are 
in the process of being serviced by plant staff. 

• Staff flushed and tested nine fire hydrants in the Tank Hill area.  One hydrant did not 
appear operable and was bagged. 

• Buoys on the Blackwater River were repaired temporarily by plant staff until County 
staff could make permanent repairs. 

 
Up Coming Activities:  

• River Buoy Maintenance  
• Hydrant testing Diamond Avenue 
• Filter maintenance  
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ITEM(S) TO BE CONSIDERED UNDER:   
X Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 12, 2011 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin 
Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Abby Brooks, a member of the Franklin County High School 
Senior Class, is requesting Council’s consideration of 
approving the Senior Class to hold a 5k race on March 31, 
2012 in the downtown area in Rocky Mount.  More specific 
information will be available during the Council meeting 
regarding the route they will be taking and time element.  They 
also will be contacting the Chief of Police to get the Police 
Department’s approval of the proposed route. 
 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of request. 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Consent Item      X Old Business     □ New Business    □ Committee Report 
 □ Other  
 
FOR COUNCIL MEETING DATED: December 12, 20122 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin 
Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Council has directed staff to report annually on the fiscal state of the 
Utility Fund and to recommend rates for the next calendar year 
during the November and December Town Council meetings. 
 
During the November work session, it was reported that the Utility 
Fund has depleted its cash reserves (though it has a fund balance 
made up of assets) and that our rates are not sufficient to cover our 
operating costs, nor the estimated capital expenses needed by the 
Water Plant, Waste Water Plant, and the water/waste water 
collection and distribution systems.  During that work session, Town 
Council asked for a rate plan that would bring our utility rates in-line 
with our costs. 
 
Your Finance Director reports that our breakeven rate for a minimum 
inside residential bill was $49.92 in Fiscal Year 2009, $49.08 in 
Fiscal Year 2010, $41.83 in Fiscal Year 2011, and an estimated 
$51.35 in Fiscal Year 2012.  The breakeven rate will continue to 
increase as the costs to the Town increase (electricity, regulatory 
expenses, capital expenses and health care have been the largest 
cost increases). 
 
Attached are proposed Utility Rates for calendar year 2012, 2013, 
2014 and 2015.   
 
The highlights of each are: 
 
2012:  A reduction in the price per 1,000 gallons of water/waste 
water and the initiation of a capital recovery fee.  Utility rates are 
calculated on a fixed and variable basis with the cost per 1,000 
gallons of water/waste water being calculated to cover the variable 
charges.  The Town currently has no flat capital recovery or base 
charge to assist with the recovery of fixed expenses.  A capital 
recovery charge is proposed in calendar year 2012 to give the Town 
a tool to recover fixed costs without changing the price per 1,000  
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gallons of water/waste water as changes to the rate scale 
exponentially to industrial users.  The proposed rates are a reduction 
in the monthly costs for those on our elderly and disabled rate plan.  
A fire suppression fee of $50.00 is proposed. 
 
2013: No increase in the cost per 1,000 gallons of water/waste water 
is proposed.  The capital recovery charge increases by 
approximately 10%.  There is no change in the cost to those on the 
elderly and disabled rate plan. 
 
2014:  A 5% increase in the cost per 1,000 gallons of water/waste 
water is proposed and no change in the capital recovery charge.  
This results in an increase to those on the elderly and disabled rate 
plan of approximately $0.66 a month. 
 
2015:  No change in the price per 1,000 gallons of water/waste water 
is proposed.  The capital recovery charge is increased by 10%.  
There is no change in the cost to those on the elderly and disabled 
rate plan. 
 
Minimum Bill Summary:  For an in-town customer, the current 
minimum bill is $22.50.  In five years, the rates proposed will result in 
a minimum bill of $31.95.  The minimums are: 

 
2011 $22.50 
2012 $27.95 
2013 $29.95  
2014 $30.95 
2015 $31.95 

 
If the proposed rate schedule is adopted, we will still be short of our 
current breakeven rate, but the rates proposed represent a 
measured slow approach towards fiscal balance in the Utility Fund.  
Also, the Utility Fund will see a reduction of debt service in 2014, but 
these funds are likely to be used to pay additional debt service on 
capital expenses or to pay for capital expenses directly. 
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of proposed rates for calendar years 2012 
through 2015.  

 
Attachment(s):  Yes 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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December 5, 2011 
 
Mayor and Council: 
 
The following are the breakeven rates needed for water and sewer for the current plus three past years.  
Current year (fiscal year 2012) is based on the adopted budget.  Fiscal year 2011 is based on estimated 
actual and the other two years (2010 and 2009) are based on actual financial results.  Fiscal year 2011 
(last fiscal year) was adjusted to eliminate the pay-off of the $2,010,000 bond in order to make the break 
even rates comparable.   
 
Operating costs and debt service costs are calculated below.  Depreciation is not included in these rates 
since no cash is involved; depreciation expense is covered by the utility fund’s fund balance.  To cover 
depreciation by utility rates, an additional average of $14.51 is needed per bill.   
 
The rates below are also adjusted to show the transfer from the general fund of meals tax.  Without this 
transfer, the break-even rate would be higher by $8.77 on average for the 3,000 gallon minimum bill.   
 
The current rate of $22.50 (in place since August 2007) is shown below for comparison purposes and is 
not a break-even rate.  The break-even rates below are based on 3,000 gallons (the current minimum 
allowed consumption per meter). 
 
   Current  FY 2012 FY 2011 FY 2010 FY 2009 
Water   11.25  24.46  20.56  21.87  22.73 
Sewer   11.25  26.89  21.27  27.21  20.19  
 
Total (3000 gal)  22.50  51.35  41.83  49.08  42.92 
 
Proposed CY 2012   27.95 
Proposed CY 2013   29.95 
Proposed CY 2014   30.95 
Proposed CY 2015   31.95 
 
With the proposed new rate structure, we will still have a gap in covering operating costs strictly by 
customer collections.  The general fund and its tax collections will continue to fund the water and 
wastewater operations in the near future.  Retained earnings / unrestricted fund balance at FY 2007 (the 
year before rates were implemented) were $1,443,682.  Retained earnings at fiscal year-end 2011 were 
<$1,150,324> or a $2,594,006 drop in 4 years. 
 
Based on averages, 82% of the gallons consumed are from in-town customers (residential and 
commercial) and they provide 68% (or two-thirds) of the revenue.  About one-third of the gallons 
consumed (34%) and revenue produced (31%) are from in-town residential customers.       
 
Sincerely, 
 
 
Linda Woody 
Finance Director 
 

LINDA P. WOODY 
FINANCE DIRECTOR 

TOWN OF ROCKY MOUNT 
345 DONALD AVE 

ROCKY MOUNT, VA  24151 
 

TELEPHONE (540) 483-5243 
FAX (540) 483-8830 

E-MAIL:  lwoody@rockymountva.org 
 

mailto:lwoody@rockymountva.org


Calendar Year 2012 to Calendar Year 2015 Revenue Change Projections
Calendar Year 2012

Meters Number Water Capital Sewer Capital

5/8" 2500 4.00$                4.00$                240,000.00$ 

1" 125 6.00$                18.00$              36,000.00$   

1.5" 25 12.00$             36.00$              14,400.00$   

2" 74 15.00$             45.00$              53,280.00$   

3" 15 30.00$             60.00$              16,200.00$   

4" 7 45.00$             90.00$              11,340.00$   

6" 2 90.00$             180.00$            6,480.00$      

2748

Total Revenue from Capital Recovery Fee: 377,700.00$ 

Fire Suppression Fee 30 $50.00 18,000.00$   

Less reduction in rate 1.20$                1.35$                43,281.00$   

CY2012 Total new revenue 352,419.00$ 

Total New Revenue Since FY2011 Rates 352,419.00$ 

Calendar Year 2013

Meters Number Water Capital Sewer Capital

5/8" 2500 5.00$                5.00$                300,000.00$ 

1" 125 6.60$                19.80$              39,600.00$   

1.5" 25 13.20$             39.60$              15,840.00$   

2" 74 16.50$             49.50$              58,608.00$   

3" 15 33.00$             66.00$              17,820.00$   

4" 7 49.50$             99.00$              12,474.00$   

6" 2 99.00$             198.00$            7,128.00$      

2748

Total Revenue from Capital Recovery Fee: 451,470.00$ 

Less Previous Capital Recovery Revenue 352,419.00$ 

CY2013 Total new revenue 99,051.00$   

Total New Revenue Since FY2011 Rates 451,470.00$ 

CY2012 introduces a water 

and sewer capital recovery 

fee and a fire suppression 

fee.  The charge per 1,000 

gallons for the first 3,000 

gallons is reduced.  New 

revenue generated is 

$352,419

For CY2013 the capital 

recovery fee is increased 

approximately 10%, 

generating an additional 

117,051 in revenue 

Calendar Year 2014

No change in Capital Recovery Charge

Water

FY2011 Estimated Increase  New Revenue

1,011,000.00$            5% 50,550.00$      

Sewer

FY2011 Estimated Increase  New Revenue

634,397.00$                5% 31,719.85$      

CY2014 Total new revenue 82,269.85$   

Total New Revenue Since FY2011 Rates 533,739.85$ 

Calendar Year 2015

Meters Number Water Capital Sewer Capital

5/8" 2500 5.50$                5.50$                330,000.00$ 

1" 125 7.26$                21.78$              43,560.00$   

1.5" 25 14.52$             43.56$              17,424.00$   

2" 74 18.15$             54.45$              64,468.80$   

3" 15 36.30$             72.60$              19,602.00$   

4" 7 54.45$             108.90$            13,721.40$   

6" 2 108.90$           217.80$            7,840.80$      

2748

Total Revenue from Capital Recovery Fee: 496,617.00$ 

Less Previous Capital Recovery Revenue 451,470.00$ 

CY2015 Total new revenue 45,147.00$   

Total New Revenue Since FY2011 Rates 578,886.85$ 

For CY2015 the capital 

recovery fee is increased 

approximately 10%, 

generating an additional 

$45,147 in revenue

For CY2014 a 5% increase in 

the cost per 1,000 gallons of 

water/waste water is 

proposed that generates 

$82,269 in revenue



Calendar Year 2012 Water and Sewer Rates
Effective on bills issued after January 1, 2012

Rates per Gallons of Usage

Water Inside Outside

1 to 10,000 gallons 3.35$                 6.70$              

10,001 to 50,000 3.25$                 6.50$              

50,001 and up 3.15$                 6.30$              

Sewer

1 to 10,000 gallons 3.30$                 6.60$              

10,001 to 50,000 3.15$                 6.30$              

50,001 and up 3.05$                 6.10$              

Capital Recovery Base Charges

Meter Size Water Sewer

5/8" 4.00$                 4.00$              

1" 6.00$                 18.00$           

1.5" 12.00$               36.00$           

2" 15.00$               45.00$           

3" 30.00$               60.00$           

4" 45.00$               90.00$           

6" 90.00$               180.00$         

Estimated Bills

Inside Outside

5000 Gallons

Water 20.75$               37.50$           

Sewer 20.50$               37.00$           

Total 41.25$               74.50$           

Minimum Bill

Water 14.05$               24.10$           

Sewer 13.90$               23.80$           

Total 27.95$               47.90$           

Current Minimum 22.50$               45.00$           

Increase in minimum from FY2011 and prior rates

Inside Outside

5.45$                 2.90$              

Elderly and Disabled Rate Plan

Current Rates Inside

Water  3.75$                

Sewer 3.75$                

2,000 Gallon Bill 15.00$              

New Rates

Water  3.35$                

Sewer 3.30$                

2,000 Gallon Bill 13.30$              

Decrease in Monthly Bill for Customers on

Elderly and Disabled Rate Plan

1.70$                

Fire Suppression Connection Fee $50.00

This represents a decrease in the rate 

charged per 1,000 gallons from $3.75 to 

$3.35 for water and from $3.75 to 3.30 for 

sewer (inside rates) for the first 3,000 

gallons.

While the rate for the first 3,000 gallons is 

reduced, a base charge is established which 

scales according to meter size.  Since the 

charge is not based on consumption, but on 

the capital needs of the two systems, it is 

the same rate for inside and outside 

customers.

The minimum bill for those not  on the 

elderly and disabled rate plan will be $27.95 

for inside customers, an increase of $5.45 a 

month.

Because the customers participating on the 

Town's elderly and disabled rate plan are 

exempt from the capital recovery base 

charge, they see a reduction  in their bill 

based on the reduction of the water rate for 

the first 3,000 gallons.  A customer using 

2,000 gallons would save $1.70 a month



Calendar Year 2013 Water and Sewer Rates
Effective on bills issued after January 1, 2013

Rates per Gallons of Usage

Water Inside Outside

1 to 10,000 gallons 3.35$                 6.70$              

10,001 to 50,000 3.25$                 6.50$              

50,001 and up 3.15$                 6.30$              

Sewer

1 to 10,000 gallons 3.30$                 6.60$              

10,001 to 50,000 3.15$                 6.30$              

50,001 and up 3.05$                 6.10$              

Capital Recovery Base Charges

Meter Size Water Sewer

5/8" 5.00$                 5.00$              

1" 6.60$                 19.80$           

1.5" 13.20$               39.60$           

2" 16.50$               49.50$           

3" 33.00$               66.00$           

4" 49.50$               99.00$           

6" 99.00$               198.00$         

Estimated Bills

Inside Outside

5000 Gallons

Water 21.75$               38.50$           

Sewer 21.50$               38.00$           

Total 43.25$               76.50$           

Minimum Bill

Water 15.05$               25.10$           

Sewer 14.90$               24.80$           

Total 29.95$               49.90$           

Prior Year Minimum 27.95$               47.90$           

Increase in minimum from CY2012 rates

Inside Outside

2.00$                 2.00$              

Elderly and Disabled Rate Plan

Inside

New Rates

Water  3.35$                

Sewer 3.30$                

2,000 Gallon Bill 13.30$              

Prior Bill 13.30$              

Increase ‐$                  

Fire Suppression Connection Fee $50.00

No Change Proposed in charges per 1000 

gallons of water/waste water

Capital Recovery Base Charges Increase

No Pricing Change Proposed



Calendar Year 2014 Water and Sewer Rates
Effective on bills issued after January 1, 2014

Rates per Gallons of Usage

Water Inside Outside

1 to 10,000 gallons 3.52$                 7.04$              

10,001 to 50,000 3.41$                 6.83$              

50,001 and up 3.31$                 6.62$              

Sewer

1 to 10,000 gallons 3.47$                 6.93$              

10,001 to 50,000 3.31$                 6.62$              

50,001 and up 3.20$                 6.41$              

Capital Recovery Base Charges

Meter Size Water Sewer

5/8" 5.00$                 5.00$              

1" 6.60$                 19.80$           

1.5" 13.20$               39.60$           

2" 16.50$               49.50$           

3" 33.00$               66.00$           

4" 49.50$               99.00$           

6" 99.00$               198.00$         

Estimated Bills

Inside Outside

5000 Gallons

Water 22.59$               40.18$           

Sewer 22.33$               39.65$           

Total 44.91$               79.83$           

Minimum Bill

Water 15.55$               26.11$           

Sewer 15.40$               25.79$           

Total 30.95$               51.90$           

Prior Year Minimum 27.95$               47.90$           

Increase in minimum from CY2013 rates

Inside Outside

3.00$                 4.00$              

Elderly and Disabled Rate Plan

Inside

New Rates

Water  3.52$                

Sewer 3.47$                

2,000 Gallon Bill 13.97$              

Prior Bill 13.30$              

Increase 0.66$                

Fire Suppression Connection Fee $50.00

5% increase in per gallon charges

No Change in Capital Recovery Base Charges

Price per 1,000 gallons is increased 5%



Calendar Year 2015 Water and Sewer Rates
Effective on bills issued after January 1, 2014

Rates per Gallons of Usage

Water Inside Outside

1 to 10,000 gallons 3.52$                 7.04$              

10,001 to 50,000 3.41$                 6.83$              

50,001 and up 3.31$                 6.62$              

Sewer ‐$                   ‐$                

1 to 10,000 gallons 3.47$                 6.93$              

10,001 to 50,000 3.31$                 6.62$              

50,001 and up 3.20$                 6.41$              

Capital Recovery Base Charges

Meter Size Water Sewer

5/8" 5.50$                 5.50$              

1" 7.26$                 21.78$           

1.5" 14.52$               43.56$           

2" 18.15$               54.45$           

3" 36.30$               72.60$           

4" 54.45$               108.90$         

6" 108.90$            217.80$         

Estimated Bills

Inside Outside

5000 Gallons

Water 23.09$               40.68$           

Sewer 22.83$               40.15$           

Total 45.91$               80.83$           

Minimum Bill

Water 16.05$               26.61$           

Sewer 15.90$               26.29$           

Total 31.95$               52.90$           

Prior Year Minimum 27.95$               47.90$           

Increase in minimum from CY2013 rates

Inside Outside

4.00$                 5.00$              

Elderly and Disabled Rate Plan

Inside

New Rates

Water  3.52$                

Sewer 3.47$                

2,000 Gallon Bill 13.97$              

Prior Bill 13.97$              

Increase ‐$                  

Fire Suppression Connection Fee $50.00

No Change in Price per 1,000 gallons

10 % Capital Recovery Base Charges 

Increase

No Change
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Consent Item      X Old Business     □ New Business    □ Committee Report 
 □ Other  
 
FOR COUNCIL MEETING DATED: December 12, 2011 
 
 
STAFF MAKING 
REQUEST:  
 

 
Matthew C. Hankins 
Assistant Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Enclosed is a summarization from the Assistant Town Manager 
regarding the operation of the Rocky Mount Community & 
Hospitality Center in relation to Council’s goal of re-opening the 
facility to the public.  
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of request.  

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Consent Item      X Old Business     □ New Business    □ Committee Report 
 □ Other  
 
FOR COUNCIL MEETING DATED: December 12, 2011 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin 
Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Draft “A Resolution of Approval and Acceptance of Conveyance of 
Herman A. Hunt Property Identified as a Portion of Tax Map Number 
204.00-369.00”. 
 
During the regular Rocky Mount Town Council meeting of October 10, 
2011, Council held a public hearing to authorize acquisition and 
disposition of real property: land exchange of 0.806 acres on Bernard 
Road owned by the Town of Rocky Mount for .351 acres and right of 
way on Harvey Street owned by Mr. & Mrs. Herman Hunt.  Council 
approved to proceed with acquisition and disposition of real property 
and authorized the Town Attorney to draft, and the Town Manager to 
execute, the documents necessary to complete the exchange. 
 
Enclosed is the draft “A Resolution of Approval and Acceptance of 
Conveyance of Herman A. Hunt Property Identified as a Portion of Tax 
Map Number 204.00-369.00”, which needs Council’s approval in order 
to proceed with finalizing the proposed land exchange. 
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of draft resolution as presented.  

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Consent Item      □ Old Business     X New Business    □ Committee Report 
 □ Other  
 
FOR COUNCIL MEETING DATED: December 12, 2011 
 
 
STAFF MAKING 
REQUEST:  
 

 
Matthew C. Hankins 
Assistant Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Lynch Hardware Building was purchased at auction by the 
Town of Rocky Mount, who was the successful high bidder. 
Enclosed is a summarization to the Rocky Mount Town Council 
from the Assistant Town Manager regarding the Lynch 
Hardware Building purchase and proposed work plan as 
outlined by the Assistant Town Manager.  
        

  
 
ACTION NEEDED: 
 

 
(Summarization of motions outlined in attached memorandum.) 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
 

MEMORANDUM 
 
To:  Mayor Angle & Members of Town Council 
  C. James Ervin, Town Manager 
 
From:  Matthew C. Hankins 
  Assistant Town Manager 
 
Date:  December 5, 2011 
 
Re:  Lynch Hardware Building Purchase & Work Plan 
 
Members of Council: 

Thank you for the opportunity to represent you at the auction for the Lynch 
Hardware Building. I am deeply grateful for the opportunity to represent the Town, 
and was grateful that Council Members Cundiff and Moyer accompanied me to the 
auction, providing guidance and assistance.  

As you are aware, the Town was the successful high bidder in the amount of 
$230,000, with a five percent buyers premium bringing the total cost to $246,750. The 
Town has paid the $24,675 deposit with the auctioneer/realtor, and the contract 
must be closed by December 23, 2011. I ask that you approve the enclosed real estate 
purchase contract, authorizing the Town Attorney and me to execute the required 
documents, and appropriate the funds from fund balance to complete the purchase of 
the property. 

The building does come with a tenant, and I ask that you authorize the Town 
Attorney and me to work with the Tenant to reach an agreeable timeframe for the 
termination of that lease. 

 
There are five phases to go through in this project. 

1. Acquisition. Pending your approval and appropriation. 
2. Design.  
3. Finance. 
4. Construction. 
5. Operation. 

 
Now that the Town has purchased the building with the intent to create a music 

venue in the upper story, both council and staff have much work to do. In our staff 
discussions, the Town Manager and I have determined that we should recommend to 
you the following courses of action to meet your community objective of creating a 
destination music venue that brings tourists, shoppers and visitors to the Central 
Business District. 

 

345 Donald Ave. 
Rocky Mount, Virginia  24151 
 
540.483.0907 
FAX 540.483.8830 
 
E-mail: mhankins@rockymountva.org 
www.rockymountva.org 

TOWN COUNCIL 
Steven C. Angle, Mayor 

Gregory B. Walker, Vice Mayor 
 

Bobby M. Cundiff           P. Ann Love 
Jerry W. Greer, Sr.          Bobby L. Moyer 

Robert W. Strickler 
 

Matthew C. Hankins 
Assistant Town Manager 

Community Development Director 

 



Projected Costs 
Our preliminary architectural report used a renovation figure of $110 per square 

foot resulting in an upper story renovation cost of $880,000, including a 10% 
contingency.  Other architects contacted estimated a renovation cost of up to $140 
per square foot resulting in a potential project cost of $1,230,000, also including a 
10% contingency.  These cost ranges do not include any work on the lower floor and 
are ultimately subject to the choices that Town Council makes in guiding the 
development of the venue.  What might the actual cost to the Town be to perform 
the renovations?  Given that the building is eligible for tax credits, a working estimate 
of 70% tax credit financing indicates that the Town may need to raise between 
$264,000 to $369,000.  These figures are estimates and are largely dependent upon 
the renovation selected by Town Council, the amount invested in lighting and sound 
equipment as well as the amount of renovation done in the basement of the building.  
Town staff will seek donations to help offset some of these costs. 

 
Design 
Once you have approved the real estate purchase contract and appropriated funds 

for the purchase, the next step should be to select an architect to design the project 
that meets our expectations for development of Rocky Mount’s signature venue on the 
Crooked Road. This architect should have significant experience with how to use tax 
credits to offset the Town’s costs. In reviewing the options, it appears that we should 
be able to get and sell tax credit approximately 70 percent of the cost of the building 
renovations, meaning that you can get a great music hall for a reasonable investment. 

This designer should work with local and regional musicians, council members and 
the public to determine some criteria about what will make a great music venue. The 
architects should have significant experience with how to use historic tax credits and 
know how to maximize the reimbursement the Town receives from those credits in 
order to minimize the public investment required by the taxpayers of Rocky Mount.  

I ask that you authorize the Town Manager and me to issue immediately a Request 
For Proposals (RFP) to retain an architect to assess, design and prepare the Lynch 
Building improvements for construction bidding. I anticipate that, if we advertise now 
with a mid-January deadline for submissions, the architect can be selected by early 
February for contract approval at your February 2012 meeting. With that timeline, 
the design should be completed by the end of May and submitted for approval at your 
June 2012 meeting. 

 
Council Committee 
We believe that the project will be enhanced by appointing a special Council 

Committee to assist in interviewing architects and contractors. The Committee should 
be empowered to authorize action by staff, to make recommendations regarding 
financing, design and tax credits, and to generally provide oversight to ensure 
completion of the project in a timely fashion. 

The mayor has indicated that he is willing to appoint a committee if it is your 
desire to create this committee and charge it with oversight of the music venue 
development. 

This committee would also work with staff to enlist a panel of local and regional 
musicians to provide input on design elements to the committee, staff and the 
architect. The musicians’ input should be important to developing the professional 
sound that will continue to attract musical acts to the venue for years to come.  



The committee and staff should be able to provide guidance to the architect on 
what costs are acceptable to the Town. 

 
Financing 
Once the design is in place and a projected cost is available, the financing can be 

put into place. The early numbers that you have seen should be considered a working 
estimate until the architect is selected and can thoroughly go through the building 
document condition and determine recommended upgrades. Staff and Town Council 
have previously discussed doing this work, along with the acquisition costs, through a 
debt instrument which can be repaid largely through the sale of the historic tax 
credits.  

Assuming all these elements fall into place as expected, the project can be bid in 
mid-2012 with a target completion date of mid-2013. 

Your staff has already started identifying private and corporate foundations to 
target for grant funds applications. These funds would be different from federal or 
state grants in that they would not drive up costs by dictating wage rates and 
increasing administrative paperwork. 

 
Suggested Motions 
 
1. I move that Rocky Mount Town Council approve the real estate purchase 

contract for the property at Tax Map and Parcel Number 20701 05600, known 
as the former Lynch Hardware Building, from Raymond and Jeanette Peters, 
and authorize the Town Manager, Assistant Town Manager and Town Attorney 
to execute all documents necessary for closing of the purchase of the property 
for a public purpose. 

2. I move that the Rocky Mount Town Council authorize the Town Manager or his 
designee and the Town Attorney to terminate the existing lease at the Lynch 
Building. 

3. I move that Rocky Mount Town Council appropriate $246,750.00 from fund 
balance to cover the purchase of the Lynch Hardware Building as outlined in 
the memo attached to our staff report. 

4. I move that Rocky Mount Town Council authorize the Town Manager or his 
designee to issue a Request For Proposals to architects as presented in the staff 
report. 

5. I move that Town Council authorize the Mayor to appoint a special Committee 
of Council to advise and provide oversight to staff on the development of the 
music venue and the use of the Lynch Hardware Building and associated 
property. 































 
 

ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 12, 2011 
 
STAFF MAKING 
REQUEST:  

C. James Ervin 
Town Manager 

  
 
BRIEF SUMMARY OF 
REQUEST: 
 

 
The Public Utilities Committee met on November 28, 2011 to review two 
items: 
 
1.  Mr. Burton presented a request to Council at the November meeting to 
partner with Virginia Western Community College by providing an internship 
opportunity for a student in their Water and Waste Water Technology 
program.  Council asked the committee to review this request and make a 
recommendation.  The Committee recommended that the Town offer an 
internship position to Western Virginia Community College, paid at a rate 
not to exceed $10.00/hour (to be determined by Mr. Burton), and that the 
expenses be taken from Mr. Burton's existing budget.  The Committee 
recommended that this approval be for calendar year 2012 and that it 
require approval by Council to be offered in additional years. 
 
2.  The Committee met for the third time to review proposed changes to 
Town Code relative to Fire Suppression systems.  The Committee 
recommended that Council approve the following draft changes to Town 
code or programs: 
 a.  Changes to Chapter 58 of Town Code:  The changes submitted 
establish an annual inspection of fire suppression systems (currently 
required at the state level) and a statement to be made by the inspector that 
such systems are in compliance with state and local cross connection 
ordinances and that they are not interconnected with potable water 
systems.  There are additional language changes submitted as well that are 
grammatical or reference related. 
 b.  An addition to chapter 58 of Town Code that authorizes the 
Town to set a monthly fire suppression fee. 
 c.  Updates to the Town's Cross Connection Control program 
designed to keep the program in line with the changes proposed above.         

  
 
ACTION NEEDED: 
 

 
Approval/denial of requests, 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     □ New Business     

X Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: December 12, 2011 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin 
Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
The Finance & Human Services Committee met on December 
8, 2011 to consider changes to the Town's holiday pay policy 
and the take home vehicle policy.  The meeting took place too 
late to include their recommendations in the agenda packet.  A 
copy of the agenda and materials for the meeting are attached 
for reference.  The committee report will be given during the 
December Town Council meeting. 
 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of reaquests. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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