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ROCKY MOUNT TOWN COUNCIL 

REGULAR COUNCIL MEETING 

NOVEMBER 13, 2012 

 

 

Due to November 12, 2012 regular Rocky Mount Town Council meeting date being a 
national holiday and one observed by the Town of Rocky Mount, the Council meeting was 
rescheduled to the following date, November 13, 2012, and was held in the Council 
Chambers of the Rocky Mount Municipal Building located at 345 Donald Avenue, Rocky 
Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The following members 
of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Billie W. Stockton 

 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Chief of Police David Cundiff, Finance Director Linda Woody, Public Works 
Director Cecil R. Mason, Town Planner Patrick Rust, Superintendent of Water Department 
Robert Deitrich, Superintendent of Wastewater Department Timothy Burton, and Town 
Clerk Patricia H. Keatts.  Absent was Fire Chief Charles Robertson.  
 
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 

� Motion was made by Vice Mayor Walker to approve the agenda as presented, 
seconded by Council Member Love and carried unanimously by those present. 

 
 
SPECIAL ITEMS 
 
The Mayor presented to Franklin County Historical Society a proclamation recognizing 
November as National American Indian Heritage Month. 
 
Ms. Eames was present and received the proclamation on behalf of the Franklin County 
Historical Society, thanking Council for it.  
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PUBLIC HEARING 
 
Let the record show the Mayor recessed the meeting to hold the following public hearing: 
 
Pursuant to Code of Virginia, public notice was hereby given that Council of the Town of 
Rocky Mount held a public hearing to receive input from interested parties regarding the 
Town’s plan to ask the Commonwealth of Virginia Transportation Board to add a 
construction project in-town to the Virginia Department of Transportation (VDOT) Six-Year 
Improvement Plan, Virginia’s long-range transportation funding document.   
 
The Assistant Town Manager presented to Council a brief synopsis on the history of VDOT 
and the Six-Year Plan, reminding Council that they approved last spring to take in the 
realignment of Pell Avenue to be adopted into VDOT’s Six-Year plan.  Since it was too late 
in the year for Council to adopt, he was bringing this matter back before Council for 
consideration of approval.  Alternate Plan No. 1 was explained as the preferred plan, which 
would be staff’s recommendation, versus Alternate Plan No. 2 since it would take part of 
the Exxon property.  Also explained that VDOT will have to study which one of the plans is 
best and then it will be brought back before Council for approval.  Also discussed how the 
traffic would flow for either alternate plans.   
 
Let the record show that no one had signed up to speak before Council regarding this 
matter.  At this time, the Mayor opened the floor to anyone wishing to come forward to 
speak regarding the request.  Let the record show that no one came forward to speak. 

 
There being no further comments, the Mayor reconvened the meeting back into regular 
session. 
 
There being no further discussion regarding this portion of the public hearing, the Mayor 
entertained a motion. 
 
�   Motion was made by Council Member Stockton to approve the submittal of the project 

to be included in the VDOT Six-Year Plan as presented, which also included the draft 
resolution (Town Council of Rocky Mount Project Programming Resolution 
Requesting Addition of US 220 Business and Virginia 40 Intersection to the Six-Year 
Improvement Program), with motion on the floor being seconded by Council Member 
Love.  Discussion ensued.  Council Member Moyer stated that he did not have a 
problem with the Six-Year plan as long as it does not tear the Exxon property all to 
pieces and crowds them out.  There being no further discussion, let the record show 
that the motion on the floor passed unanimously by those present. 

 
  
APPROVAL OF MINUTES 

 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
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• October 8, 2012 Regular Council Meeting 
• October 22, 2012 Special Council Meeting 
• October 23, 2012 Town Hall Meeting 

 
The Mayor asked if there were any changes to the draft minutes, and there being none, the 
Mayor entertained a motion.  
 

� Motion was made by Council Member Love to approve the Council meeting minutes 
as presented, with motion on the floor being seconded by Council Member 
Stockton. There being no discussion, let the record show that the motion on the 
floor passed unanimously by those present.  

 
 
APPROVAL OF CONSENT AGENDA 

 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   
 

� Miscellaneous Resolutions/Proclamations (none at this time) 
� Miscellaneous Action (none at this time) 
� Departmental Monthly Report 

o Community Development 
o Finance Department 
o Fire Department 
o Police Department 
o Public Works Department 
o Waste Water Department 
o Water Department 

� Bill List 
 
There being no comments, the Mayor entertained a motion. 
 

� Motion was made by Council Member Stockton to approve the draft Consent 
Agenda, with motion on the floor being seconded by Vice Mayor Walker. There 
being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
 

HEARING OF CITIZENS 

 
Let the record show that no one had contacted the Town Clerk’s Office prior to the meeting 
wanting to come before Council.  At this time, the Mayor opened the floor to anyone 
wishing to come before Council to speak.  Let the record show no one came forward.  
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OLD BUSINESS 

 
A. Community Partnership for Revitalization Request 

 
(During the October 8, 2012, Council had approved the request of Community 
Partnership for Revitalization (CPR) regarding closure of street and use of former Lynch 
Hardware Building for the “Come Home to a Franklin County Christmas” event 
scheduled for December 7, 2012.) 
 
The Town Manager informed Council that although they had approved CPR’s request 
at the last regular Council meeting to: (1) allow use of former Lynch Hardware Building 
in order to hold several of their events; and (2) closure of the streets to end at Franklin 
Street and Floyd Street intersection, it has come to the attention of staff that due to 
historic tax credits that may be used for the renovation of the building for a performance 
center, no one can enter or use the building.  Due to this, it is staff’s recommendation 
that the prior approval of this request be rescinded in order for the Town to qualify for 
historic credits.  In light of CPR not being able to use the building, they are requesting 
to be able to use the Community & Hospitality Center (Depot), with staff recommending 
to Council that this be allowed.  The Chief of Police has discussed the street closure 
with CPR and they understand that the streets will be closed at the intersection of 
Diamond/Franklin and end where the Town clock is located.  He further indicated that 
there he has no problem having CPR use the Depot.   
 
The Town Manager stated that there was no action required of Council if there was a 
consensus to these requests, with Council so consenting. 
 

B. Review of Proposed Request for Proposal (RFP) for the Electric System Upgrade to the 
Rocky Mount Water Treatment Plant Electric System Upgrade Project 
 
(Prior to the meeting, the Water Treatment Plant had received bids for the proposed 
upgrade to the plant’s electric system project.) 
 
The Town Manager explained to Council that the bids for the Rocky Mount Water 
Treatment Plant electric system upgrade project had been received and negotiations 
will begin with the winning bidder at the earliest opportunity.  He also explained:   
- Using leftover contingency fund balance, Council had decided to allocate $78,000 

during the February 2012 Council meeting to take advantage of the long-term cost 
savings and increased reliability that could be achieved with the new water 
treatment plant equipment. 

- The complexities of retrofitting the plant with modern equipment necessitated the 
services of an engineering firm to thoroughly study the situation, prepare plans and 
specifications, and prepare a Request for Proposal (RFP) that would provide the 
most comprehensive project and the best price, while affording the Town all the 
oversight and protections necessary to assure a successful project. 

- Approximately $10,000 of the funding was spent on electrical system monitoring 
and evaluation, as well as the engineering services provided to-date.  
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- The lowest bid was somewhat more than the amount allocated for the project.   
- The RFP was more comprehensive than the original concept and included new 

electrical panels for the raw water pump house and the main water plant facility, an 
emergency generator connection switch, as well as new motors and variable speed 
controls.The idea being that complete replacement of the panel would realize cost 
efficiencies over trying to insert new technology into the old existing electrical 
equipment. 

- The low bid for the RFP came in at $290,300. 
 
Mr. Brian Cossman of Hurt and Proffit Engineering Firm came before Council explaining 
why the bid came in higher than expected.  He explained that after they came in to look 
at how this would work with the equipment already at the plant, it was confirmed that 
the equipment in place was original to when the plant was built, with it being at the 
maximum of their usage.  After reviewing the equipment, it was recommended not to 
put new pieces of equipment in obsolete equipment that could potentially fail, making it 
more expensive to go in and replace the old failing equipment.  He further explained 
that the bid was not necessarily what was brought prior to Council for review, and that 
one can be bid out; but again, when the old equipment fails, it will take time to get 
newer equipment in to replace it, with this complicating the matter of trying to keep the 
plant running and not having to take the plant off-line and not being in operation.  He 
explained that the way it is bid out now, it helps keep the upgrades done in a controlled 
environment.   
 
There was discussion on the following between Council, Town Manager, Water Plant 
Superintendent, and Mr. Cossman regarding: 
- Only $78,000 was set aside at this time for the original bid, and now the bid is 

coming in at $295,000. 
- How best to get the proposed work done and not piece-meal the work. 
- How difficult it would be to change out failing equipment if you only replace what the 

original bid calls for now. 
- Biggest need is the electrical parts, such as pumps, drives, motors, etc.  If do only 

pumps now, will have to look at replacing the other equipment during budget 
process. 

- Pumps are not doing well and had to just re-do one.  Motors are original to the plant 
and are worn out.  Need to do something soon. 

- Need to be more energy efficient and safer.   
 

Council Member Cundiff stated that he does not like putting new equipment into old 
equipment and not sure how the Town will finance the project if the Town goes with the 
newer bid option that came in at $290,300. 
 
The Town Manager explained that there were only a couple of options: (1) removing 
funds out of the General Fund; or (2) some sort of short-term debt instrument.  He also 
explained that there was no money in the Utility Fund. 
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Council Member Cundiff stated that the project needed to be done and suggested that 
the funds come out of the General Fund because after all, the Town needs to protect 
people and maintain the plant. 
 
There being no further comments, the Mayor entertained a motion. 
 
�  Motion was made by Council Member Cundiff to do the entire project right now, with 

motion on the floor being seconded by Vice Mayor Walker.  Discussion ensued. 
There was discussion regarding putting a limit on the RFP on what it came in at; 
and assuming taking the $68,000 remaining set aside, plus contingency funds, then 
go to the General Fund for remaining amount.  The Town Manager stated that the 
Finance Director will have to do an appropriation resolution during the December 
Council meeting to take care of this motion.  There being no further discussion, let 
the record show that the motion on the floor passed unanimously by those present.  

 
C. Proposed National Heritage Area Designation for The Crooked Road 

 
(Prior to the meeting, Council had received a letter from Jack Hinshelwood, Executive 
Director of The Crooked Road, regarding the proposed National Heritage Area 
Designation for The Crooked Road.) 
 
The Assistant Town Manager briefed Council on the information they had received prior 
to the meeting regarding the proposed National Heritage Area Designation for The 
Crooked Road.  He confirmed to Council that this will boost the localities’ economy. 
 
The Assistant Town Manager informed Council that no motion was needed as this was 
for informational purposes only at this time.  

 
 

NEW BUSINESS 

 
A. Review of Proposed Comprehensive Economic Development Strategy (CEDS) Priority 

Projects List for July 1, 2013 Through June 30, 2014 
 

(Prior to the meeting, Council had received the annual Comprehensive Economic 
Development Strategy (CEDS) priority projects list for July 1, 2013 through June 30, 
2014, with each item being listed by priority and type.  This information needs to be 
forwarded to the West Piedmont Planning District Commission, who then forwards to 
the U.S. Department of Commerce – Economic Development Administration.) 
 
The Town Manager pointed out that on the proposed CEDS list, some projects from 
previous years have fallen off and some have been added, but there were no significant 
changes this year other than tweaking some of the numbers.  He gave a brief synopsis 
of the projects being proposed.   
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Vice Mayor Walker and Council Member Greer, both liaisons to the West Piedmont 
Planning District Commission Board, stated that the Executive Director of the WPPDC 
Board, Mr. Aaron Burdick, keeps them informed on these matters, and that WPPDC is 
a valuable organization for the Town to be a member of.  
 
There was some discussion as to why State Route 40 West bypass was still on the 
priority list (even though it was a low priority), with the Town Manager explaining that in 
case there were any federal funding for this type of project, it would be on this list 
because if it was removed, the Town would not be able to receive any federal funding if 
it did become available.  
 
There being no further comments, the Mayor entertained a motion. 
 
� Motion was made by Vice Mayor Walker to approve the CEDS list for West 

Piedmont Planning District Commission as presented, with motion on the floor being 
seconded by Council Member Greer.  There being no discussion, let the record 
show that the motion on the floor passed unanimously by those present.  

 
B. West Piedmont Planning District Commission Update 

 
(Prior to the meeting, Council had received a report from Aaron Burdick, Executive 
Director of West Piedmont Planning District Commission (WPPDC).) 
 
Mr. Aaron Burdick, Executive Director of WPPDC, thanked Council for approving the 
proposed CEDS priority list. 
 
At this time, Mr. Burdick presented before Council an update on the Commission, which 
included: 
- Since retirement of Bob Dowd and Joan Hullett, staff has been restructured in order 

to better serve their localities. 
- Went over the member localities WPPDC serve: Franklin, Henry, Patrick, and 

Pittsylvania Counties; the Cities of Danville and Martinsville, and the Town of Rocky 
Mount.  

- Went over how funding works that is received from federal and state grants, as well 
as a per capita rate assessed to their member localities, which assists their 
localities. 

- In the process of looking for additional sources of funding, but finding out that there 
are more “purse strings” attached. 

- Asking localities to dictate to WPPDC ideas that they would want WPPDC to help 
them with. 

- Completed the sidewalk survey for the Town, using Google maps to go out and 
identify, working with Mr. Patrick Rust with the Town on this project. 

- Doing a draft of local attractions, using a mapping for the computer that will help 
people searching for those attractions to be able to link to those sites. 

- Wants Council to consider WPPDC as their partner and an extension of Town staff. 
- Referenced material previously handed out to Council prior to the meeting: Plan of 
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Action for the Town of Rocky Mount – Work Program Items for inclusion in the FY 
2013 WPPD program/strategy statement; monthly news letter; and WPPDC goals. 

 
The Mayor and Council thanked Mr. Burdick for his presentation. 
 

C. Review of Draft “Town of Rocky Mount Supplemental Appropriation Resolution for the 
Fiscal Year Ending June 30, 2013” Regarding Virginia Municipal League Insurance 
Programs Awards  
 
(Prior to the meeting, Council had received a draft “Town of Rocky Mount Supplemental 
Appropriation Resolution for the Fiscal Year Ending June 30, 2013” regarding Virginia  
Municipal League Insurance Program awards for their review.) 
 
The Town Manager informed Council that the Town had received a generous grant 
award from the Virginia Municipal League (VML) to the Town of Rocky Mount Police 
Department for $3,000 to offset the purchase of security cameras, and another award 
to the Town’s Wastewater Plant for $1,000 to offset the purchase of a gas detector.  He 
further informed Council that the Town will need to approve an appropriation resolution 
so the departments can spend the money received from VML.  He also congratulated 
the Chief of Police and Superintendent of the Wastewater Department for being 
aggressive in seeking the funding. 
 
There being no further comments, the Mayor entertained a motion. 
 
�  Motion was made by Vice Mayor Walker to appropriate funds for the grants from 

Virginia Municipal League, with motion on the floor being seconded by Council 
Member Moyer.  There being no discussion, let the record show that the motion on 
the floor passed unanimously. 

 
D. Review of Item Pertaining to Stepping Stone Mission of Franklin County  

 
(Prior to the meeting, the Town Manager had received information pertaining to 
Stepping Stone Mission of Franklin County endeavoring to obtain property in the Town 
limits for a soup kitchen.) 
 
The Town Manager informed Council that it is his understanding that JoAnne 
Patterson, Executive Director of Stepping Stone Mission of Franklin County (Stepping 
Stone), is in discussion with Franklin Community Bank regarding the possibility of 
purchasing the parcel of land in Rocky Mount previously owned by Darlene Swain.  He 
pointed out that the bank has offered to sell the parcel for $100,000 and Stepping 
Stone has cash-on-hand of $50,000 and is attempting to raise another $50,000. The 
Town Manager pointed out that Council Member Love is asking Council to consider 
making a financial contribution to the effort in order for Stepping Stone to secure a 
permanent home for themselves. It was pointed out to Council by the Town Manager 
that the Town has previously used a leverage donation in the “Lights for Life” campaign  
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to help raise funds whereby the Town offered to donate a given amount, provided that 
additional/matching funds were raised by the entity.  

 
Discussion ensued on how best to help Stepping Stone in obtaining funding for the 
additional $50,000 they needed.  Council Member Love stated she would like to see the 
Town give a one-time donation of $10,000 for this project and no additional monies 
when they start building.  The Town Manager confirmed to Council that $500 was 
budgeted this fiscal year for Stepping Stone, and that the General Fund has $30,000 
left in contingency that is to be allocated as Council sees fit each year.  He also pointed 
out that the Town Attorney recommends that any funds given to Stepping Stone needs 
to be contingent and for a specific purposes, and will not be given if she does not get 
the land.  Council Member Greer stated that Mrs. Patterson is doing fund raising right 
now at the Farmers’ Market.  Vice Mayor Walker cautioned for Council to think this 
through first before making a donation to make sure what the Town could give.  Council 
Member Cundiff staffed he would like to see Council help this program as they do a lot 
for the area. 
 
There being no further comments, the Mayor entertained a motion.  
 
�  Motion was made by Council Member Love for the Town to donate $10,000 towards 

the purchase of the piece of property as discussed, contingent on Stepping Stone 
getting the loan, and for the funds coming from the Town to be paid at the bank 
closing, with motion on the floor being seconded by Council Member Stockton.  
Discussion ensued on how the building would go on the property; Stepping Stone 
may have to come and get a special exception from the Town to build on the 
property; and that everything will go through the proper channels.  There being no 
further discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
E. Review of Traffic Management Report 

 
(Prior to the meeting, Council had received for their review the “Traffic Management 
Report”). 
 
The Town Planner presented to Council a brief synopsis of the “Traffic Management 
Report” in relations to the Town’s traffic light system that has been studied and tweaked 
for better performance over the past several months, which included the “Lights for Life” 
system.  He pointed out the following: 
- The lights are now programmed to go into flash mode at low-volume traffic times, as 

had been requested by Planning Commission and directed by Council. 
- The maintenance of the system has highlighted areas that could be altered or fixed 

on the spot, and issues that can be fixed in the future to enhance overall 
performance.  The maintenance will continue on the traffic light system and all 
issues should be reported to the Town for quick response. 

- The “Lights for Life” pre-emption system has also been under review and is 
currently being altered for best performance.  There have been a few intersections 
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that have seen problems of not working correctly.  Maintenance has abated some of 
these issues. 

- One of the major issues of this system is the pre-existing conditions.  The curves, 
topography, trees, and buildings can hinder the line of sight that is needed for the 
emergency vehicles to trigger the detectors on the “Lights for Life” system. 

- Advance detectors could be placed at some intersections to enhance the 
functionality of the system.  The advance detectors can be very costly to install into 
the existing system. 

- Overall, the “Lights for Life” system has performed well and is a huge asset to 
emergency personnel, the Town of Rocky Mount, and the County of Franklin.  The 
system will also be continued to be studied and maintained. Council can make a 
consideration regarding further study of the advanced detection system to bring the 
entire “Lights for Life” system up to full functionality. 

 
Council Member Cundiff commented that he had observed at the same location where 
the fire truck accident happened emergency vehicles not slowing down when coming 
through the traffic intersection lights and the County Public Safety Office needs to be 
made aware of this.   
 
No action was needed due to this being informational purposes only. 
 

F. Review of Draft “Resolution by the Rocky Mount Town Council Virginia Department of 
Transportation Fiscal Year 2014 Revenue Sharing Program” 
 
(Prior to the meeting, Council had received an application that was submitted to the 
Virginia Department of Transportation (VDOT) for revenue sharing funds for the 
improvements to Scuffling Hill Road and a resolution required by the governing body in 
support of said resolution.) 
 
The Town Manager explained to Council that the application submitted to VDOT for the 
revenue sharing funds for the improvements to Scuffling Hill Road and a resolution 
required by the governing body in support of the application included the Town 
requesting VDOT for $451,317 for the project, and if the Town is awarded the funds, 
the Town will have to supply matching funds.   
 
He further explained and confirmed to Council: 
- The funding would be only for the road improvements and not the sewer work.  
- If Council wishes to pursue VDOT funds for this project, a resolution is required; and 

if awarded the funds, the Town will have to provide a match either through the 
General Fund allocation or through a debt issue.   

- A certain amount will be an in-kind match from the Town, but there will be some that 
will have to be dollars, and as of right now, he cannot give an honest figure on how 
much that amount will be.   

- Still have to appropriate funds in next Town’s budget cycle if the Town gets the 
grant approved by VDOT. 
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- Council will still have option to refuse the grant if considerably more than what they 
want to pay out, or if Town does not want to fund the project. 

- Town does not get any black marks if Council does not accept the grant, if funded. 
 

There being no further comments, the Mayor entertained a motion: 
 
�  Motion was made by Council Member Greer to apply for the funds, with motion on 

the floor being seconded by Council Member Love.  There being no discussion, let 
the record show that the motion on the floor passed unanimously by those present.  

 
 
COMMITTEE REPORTS 

 
A. Streets, Sidewalks & Streetlights Committee 

 
(The Streets, Sidewalks & Streetlights Committee had met on October 22, 2012 to 
review several items. Prior to the meeting, Council had received a list of the items that 
were discussed by the Committee.) 
 
The Town Manager informed Council that the Streets, Sidewalks & Streetlights 
Committee met to discuss two items, being: 
 
1. Repaving the one-way portion of Donald Avenue:  When the Town paved the one-

way section of Donald Avenue two years ago, the firm used had substantial quality 
issues.  Council may recall that after working with them, the Town started hiring a 
retired Virginia Department of Transportation employee to supervise the work.  One 
of the worst examples of the work the firm did was the one-way section of Donald 
Avenue.  Given that the Town currently has a contract with an excellent paving firm, 
Patterson Brothers Paving, Inc., the staff has asked them for a quote to fix Donald 
Avenue.  Patterson Brothers Paving, Inc. has offered to mill and repave the section 
of the street for $38,000.  The Committee recommended proceeding with this work. 
 

2. Orchard Avenue Extension:  The Town has had a variety of complaints regarding 
Orchard Avenue Extension.  Apparently, drivers are using it as a shortcut to Cliff 
Street, often to get around a bus or other traffic that is perceived as slow.  The 
street is too narrow for such high speed traffic.  The Town placed “no through traffic” 
signs at each end of the street and that has not helped.  When contacted by the 
Town, one owner shared a great idea.  Rather than placing speed bumps on the 
street, she suggested making the street one-way, going up the hill toward Orchard 
Avenue.  The Committee made a field visit to the street to verify sight distance and 
recommended making the street one-way, going north. 

 
Council Member Love, who is also Chair of the Committee, confirmed to Council 
that the Chief of Police found that the sight distance to be okay. 
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The Town Manager confirmed to Council that a new traffic pattern sign will be 
erected and that the Chief of Police and Police Department will be more forgiving as 
it is a safety issue mostly. 
 

There being no further comments, the Mayor entertained a motion: 
 
� Motion was made by Council Member Love to approve both requests as recommended 

by the Streets, Sidewalks & Streetlights Committee, with motion on the floor being 
seconded by Council Member Stockton.  Discussion ensued.  Regarding the proposed 
paving work, the Public Works Director confirmed to Vice Mayor Walker that the paving 
for Donald Avenue area discussed would probably not be able to be done until the 
spring, with the contractor being contacted to see if the contract can be extended for 
them to do the paving work as recommended at that time.  The Town Manager 
explained to Council Member Moyer what the problem was when the street was 
originally paved, and how it ended up looking like a hotchpotch layer of pavement due 
to them not having the right equipment to do the job.  The Town’s current paving 
contractor will have to mill it out for it to be right. Regarding Orchard Avenue, the Town 
Manager explained to Council Member Cundiff that he had written the residents on 
Orchard Avenue and also talked to several of them regarding how to make the street 
safer, and the two he was able to reach were receptive to this.  He also stated that he 
will send a letter to them regarding changing the street to a one-way street.  He further 
stated that changing the street to one-way should not have any impact on the stop sign 
as one will be taken out as it will not be needed as it will be one-way.  There being no 
further discussion, let the record show that the motion on the floor passed unanimously 
by those present.  

 
B. Finance & Human Services Committee 
 

(The Finance & Human Services Committee had met on October 29, 2012 to review 
several items.  Prior to the meeting, Council had received a list of the items that were 
discussed by the Committee.) 
 
The Assistant Town Manager informed Council that the Finance & Humans Services 
Committee met to discuss several items, with him addressing the first item: 
 
1. A second meeting to review proposed fee scheduled changes relative to 

Planning/Zoning fees:  The Committee had met on a prior occasion to review 
potential changes to the planning and zoning fees and met this time to review a 
proposed fee schedule as submitted by staff.  Adjustments were made based on 
Committee input and a referral (handed out prior to meeting to Council) was drafted 
by the Planning Commission.   
 
The Assistant Town Manager informed Council that it has been about four years 
since the last adjustment to the planning and zoning fees.  He highlighted some of 
the significant changes, with one being adding a category for accessory buildings. 
He further informed Council that the Committee recommends referring the proposed 
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fee schedule to the Planning Commission for review, then will bring back before 
Council for a public hearing during the December regular meeting.  

 
The Town Manager addressed item #2, being: 

 
2. To review the request of Council Member Love to address the confusion implied in 

the Town’s Personnel Policy TORM #V-01 (handed out prior to meeting to Council): 
This policy requires residency in Franklin County, but also states that preference will 
be given in hiring for public safety position to individuals who live “in and around” the 
community.  The Committee recommended adjusting the language as follows:   
“When hiring and considering individuals for public safety purposes, preference is 
given to individuals who are currently certified as law enforcement officers reside in 
and around our community and meet and/or exceed the minimum requirements for 
the position.” (Italics are additions and strikethroughs are deletions.) 
 
The Town Manager informed Council that other matter regarding what the 
Committee reviewed dealing with the Town policy paying for multiple exams for 
individuals who fail to pass a certification test would have to be brought back before 
Council when staff looks at the educational portion of the Town’s personnel policy 
closer.  
 

There being no further comments, the Mayor entertained a motion. 
 
� Motion was made by Council Member Love to change item #1 dealing with the 

planning and zoning fees as recommended by the Finance & Human Services 
Committee, with motion on the floor being seconded by Council Member Stockton.  
There being no discussion, let the record show that the motion on the floor passed 
unanimously by those present.  
 

 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 

 
A. Referrals to Planning Commission from Town Council  

 
(Prior to the meeting, Council had received from the Assistant Town Manager for review 
a copy of the Town Code pertaining to enforcement process.) 
 
The Town Manager informed Council that Council Member Greer had requested staff to 
look at how the Town could speed up code enforcement due to complaints he has 
received from citizens that the Town’s process is often too long to make a meaningful 
dent in the problem regardless if it is weeds, trash, or vehicles.   
 
He further stated: 
- Upon reviewing code Section 22-56 to 22-62 and the enabling Virginia Code 15-2-

901 (prior to meeting, Council had received a copies of both code sections for 
review), it appears that the length of time the Town allows from the notice to the 
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required abatement of the nuisance can be set by the Town. 
- Currently, this is 14 days as outlined in Sections 22-59a and 22-60a).  
- These notice and abatement times could be shortened in the Town code.  
- Staff would like to know if Council would like to shorten this time.  
- Additionally, section 22-61 states that the issuance of a notice of a code violation 

should come with a $50.00 civil penalty if it is the first offense in a 12 month period, 
or a $100.00 civil penalty if it is the second or greater offense in a 12 month period. 

- Town staff has not historically applied the civil penalty and Town Manager has 
asked staff for options to initiate this. 

- Are the proposed changes fair and reasonable and does Council wish to address 
them prior to staff assessing the fees with each violation. 

- Staff believes that the “repeat offender” penalty would be useful in addressing code 
enforcement issues. 

- If Council consents to the application of the fee, staff proposes that the first time 
offender fee be adjusted to $25.00 and the repeat offender fee remain $100.00. 

 
The Assistant Town Manager informed Council that staff is seeking a consensus of 
Council on these issues so that the Town Code can be drafted and presented by the 
Town Attorney to the Planning Commission so that the process is ready for the spring 
code enforcement process. 
 
Let the record show that it was a consensus of Council for staff to proceed with drafting 
the changes to the Town Code as recommended by the Assistant Town Manager. 
 
The Assistant Town Manager confirmed to Council that this matter will be brought back 
to them during their regular December Council meeting.  He further confirmed that 
letters are sent to whoever is on the public records of owning the property, but that 
some of those properties are foreclosed, which is bank owned; letters are not sent to 
renters; and if they refuse to pay, liens will be placed on the property.  

 
B. Rise ‘N Shine Appearances 

 
The Town Manager appeared on the Rise ‘N Shine show this morning.  

 
 
COUNCIL CONCERNS 

 
Let the record show there were no Council concerns at this time.  
 
 

CLOSED MEETING 
 
At 8:50 p.m., motion was made by Council Member Love to go into Closed Meeting, and 
seconded by Council Member Stockton and carried unanimously to discuss the following: 
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• Section 2.2-3711(A).5 -Discussion concerning a prospective business or 
industry, or the expansion of an existing business or industry where no previous 
announcement has been made of the business’ or industry’s interest in locating 
or expanding its facilities in the community (potential industrial property 
prospect). 
 

• Section 2.2-3711(A).7 - Consultation with legal counsel and briefings by staff 
members or consultants pertaining to actual or probable litigation, where such 
consultation or briefing in open meeting would adversely affect the negotiating or 
litigating posture of the public body; and consultation with legal counsel 
employed or retained by a public body regarding specific legal matters requiring 
the provision of legal advice by such counsel. For the purposes of this 
subdivision, "probable litigation" means litigation that has been specifically 
threatened or on which the public body or its legal counsel has a reasonable 
basis to believe will be commenced by or against a known party. Nothing in this 
subdivision shall be construed to permit the closure of a meeting merely 
because an attorney representing the public body is in attendance or is 
consulted on a matter (briefing by legal counsel regarding on-going litigation).  

 
At  9:12  p.m., motion was made by Council Member Greer to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Moyer and carried unanimously by those present. 
 
 

CERTIFICATE OF CLOSED MEETING 

 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law. 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
 
        __________________________ 
        Steven C. Angle, Mayor 
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� Motion was made by Council Member Moyer certifying that:  (1) only public business 
matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Council Member 
Stockton. The Mayor swore to adopt the motion on the floor by Council Member Moyer 
that this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  
Voting yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. 
Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Billie W. Stockton. 

 
The Mayor reported that no action was taken.  
 
 
ADJOURNMENT 
 
At 9:15 p.m., motion was made by Council Member Love to adjourn, seconded by Council 
Member Cundiff and carried unanimously by those present. 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

 
 
ATTEST: 
  
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
 
 
/phk 
 


