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ROCKY MOUNT TOWN COUNCIL 
AGENDA 

REGULAR COUNCIL MEETING 
TO BE HELD IN COUNCIL CHAMBERS 
ROCKY MOUNT MUNICIPAL BUILDING 

345 DONALD AVENUE 
ROCKY MOUNT, VIRGINIA 

JANUARY 9, 2012 
AT 7:00 P.M. 

 
NOTE:   WHEN SPEAKING BEFORE TOWN COUNCIL, PLEASE COME TO THE PODIUM AND GIVE YOUR NAME 
AND ADDRESS, ADDRESSING THE TOWN COUNCIL AND NOT THE AUDIENCE.  WHEN GIVING COUNCIL ANY 

DOCUMENTATION, COPIES ARE TO BE GIVEN TO TOWN CLERK PRIOR TO SPEAKING. 
ALL CELLULAR PHONES MUST BE TURNED OFF DURING COUNCIL MEETING. 

THE TOWN OF ROCKY MOUNT IS PLEASED TO OFFER ASSISTANCE DEVICES AT ITS MEETINGS FOR 
RESIDENTS WITH SPECIAL HEARING NEEDS.  ASK ANY STAFF MEMBER OR THE CLERK  

AND A DEVICE WILL BE LOANED TO YOU. 
 

 
I. Roll Call 
 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

 
IV. Special Items 

 
- Shentel representative coming before Rocky Mount Town Council to answer questions or 

concerns that Council may have.  
 

V. Public Hearing(s) 
(none at this time) 

 
VI. Approval of Draft Minutes 

 
●  December 12, 2011 Regular Rocky Mount Town Council Meeting 

 
VII. Approval of Consent Agenda 

 
 ● Miscellaneous Resolutions (none at this time) 
 ● Miscellaneous Action 

-  Review and consideration of amending and re-enacting Section 58-6 of Rocky Mount 
Town Code to provide for a charge for direct waterworks connections for fire suppression.  

 ● Departmental Monthly Reports 
  -  Community Development 
  -  Finance Department 
  -  Fire Department 
  -  Police Department 
  -  Public Works Department 
  -  Wastewater Department 
  -  Water Department 
 

VIII. Hearing of Citizens  
(none at this time) 
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IX. Old Business  
(none at this time) 

 
X. New Business 

 
A. November 2012 Regular Rocky Mount Town Council Meeting Date 

-  Review and consideration of changing the regular Rocky Mount Town Council November 12, 
2012 meeting to another date due to date being an observed holiday Town offices will be 
closed.  

B. Draft “A Resolution of Approval and Acceptance of Conveyance of Raymond A. Peters Property 
Identified as Tax Map Number 207.01-056.00”. 
-  Review and consideration of approving draft resolution which allows the conveyance of the 
Lynch Hardware Building property to the Town of Rocky Mount. 

C. Comprehensive Economic Strategies (CEDS) List 
-  Review and consideration of updating CEDS list with U.S. Department of Commerce, 
Economic Development Administration.  

 
XI. Committee Reports  

(none at this time) 
 

XII. Other Matters, Concerns and Rise ‘N Shine Appearances 
 

A. Referrals to Planning Commission from Rocky Mount Town Council 
B. Council Members Appearing with Town Staff on Rise ‘N Shine 

 
XIII. Closed Meeting and Action 

 
●   Section 2.2-3711(A).7 - Consultation with legal counsel and briefings by staff members or 

consultants pertaining to actual or probable litigation, where such consultation or briefing in open 
meeting would adversely affect the negotiating or litigating posture of the public body; and 
consultation with legal counsel employed or retained by a public body regarding specific legal 
matters requiring the provision of legal advice by such counsel. For the purposes of this subdivision, 
"probable litigation" means litigation that has been specifically threatened or on which the public 
body or its legal counsel has a reasonable basis to believe will be commenced by or against a 
known party. Nothing in this subdivision shall be construed to permit the closure of a meeting merely 
because an attorney representing the public body is in attendance or is consulted on a matter 
(Underwood Vs. Town of Rocky Mount; Agee Vs. Town of Rocky Mount).   

 
XIV. Adjournment 

 
 

Copies of Agenda Packet are available for review at the Town Clerk’s Office located at the Rocky Mount Municipal 
Building, 345 Donald Avenue, Rocky Mount, Virginia Monday through Friday during normal working hours, or by going to 
Town of Rocky Mount website: www.rockymountva.org. 
 
Notice of intent to comply with Americans With Disabilities Act: Special assistance is available for disabled persons 
addressing Town Council.  Efforts will be made to provide adaptations or accommodations based on individual needs of 
qualified individuals with disability, provided that reasonable advance notification has been received by the Town Clerk’s 
Office. For assistance, please contact the Town Clerk’s Office, Town of Rocky Mount, 345 Donald Avenue, Rocky Mount, 
Va. 24151, or by calling (540) 483-7660. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of 
citizens.  
 

http://www.rockymountva.org/


 
 
AGENDA ITEM 

 
SYNOPSIS AGENDA 

JANUAYR 9, 2012 
REGULAR ROCKY MOUNT TOWN COUNCIL MEETING 

 
 
I. Roll Call 
 
II. Pledge of 
Allegiance 

 
 
 

  
III.  Approval of 
Agenda 
 

 
 
Enclosure:  Yes 

 
IV.  Special Items 

 
At the request of the Rocky Mount Town Council, a representative from 
Shentel (Christopher S. Kyle, Vice President of Regulatory Affairs) will 
be present to answer any questions or concerns Council may have 
regarding their services.  
 
Enclosure:  No 
 

 
V.  Public 
Hearing(s) 
 
 

 
(none at this time) 

 
Enclosure: No 

 
VI.  Approval of 
Draft Minutes 
 

 
●  December 12, 2011 Regular Rocky Mount Town Council Meeting  
 
Enclosure:  Yes 
 

 
VII.  Approval of 
Consent Agenda 
 
 
 
 
 

 
●  Miscellaneous Resolutions/Proclamations  
●  Miscellaneous Action 

-  Review and consideration of amending and re-enacting Section 
58-6 of Rocky Mount Town Code to provide for a charge for direct 
waterworks connections for fire suppression.  

●  Departmental Monthly Reports   
-  Community Development 
-  Finance Department 
-  Fire Department 
-  Police Department  
-  Public Works Department 
-  Wastewater Department 
-  Water Department 

●  Bill List 
 
Enclosure:  Yes 
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VIII.  Hearing of 
Citizens 
 

 
(No one had contacted the Town Clerk’s Office prior to the Rocky 
Mount Town Council meeting requesting to come before Council to 
speak.) 
 
Enclosure: No 
 

 
IX.  Old Business 
 
 
 

 
(none at this time) 
 
Enclosure: No 
 

 
X.  New Business 
 

 
A. November 2012 Regular Rocky Mount Town Council Meeting Date 
 

Enclosed is a request from Town of Rocky Mount staff regarding 
changing the November 12, 2012 regular Rocky Mount Town 
Council meeting date due to November 12th falling on a Town 
observed holiday when Town offices will be closed in observance of 
Veterans’ Day. 

 
Enclosure: Yes 
 
B. Draft “Resolution of Approval and Acceptance of Conveyance of 

Raymond A. Peters Property Identified as Tax Map Number 207.01-
056.00” 
 
Enclosed is for Rocky Mount Town Council’s review and 
consideration of approval is a draft resolution that addresses the 
approval and acceptance of conveyance of the Raymond A. Peters 
property (Lynch Hardware Building) to the Town of Rocky Mount. 
 

Enclosure:  Yes 
 
C. Comprehensive Economic Strategies (CEDS) List 

 
Each year, West Piedmont Planning District Commission submits to 
the Town of Rocky Mount a request for the Town to update their 
CEDS list.  Enclosed for Rocky Mount Town Council’s review and 
consideration of approval is the CEDS list, which shows the 
proposed updates on projects to include in the Town of Rocky 
Mount’s submission, along with a synopsis from the Town Manager 
on which projects are being deleted this year and those projects that 
are being added.   
 

Enclosure:  Yes 
 

 
IX.  Committee 
Reports 
 

 
(none at this time) 
   
Enclosure:  Yes 
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XII.  Other Matters, 
Concerns, and 
Rise ‘N Shine 
Appearances 
 
 

 
A. Referrals to Planning Commission from Town Council 

 
Enclosure: No 
 
B. Council Members Appearing with Town Staff on Rise ‘N Shine 
 
Enclosure:  No 
 

 
XIII.  Closed 
Meeting Items 
 
 

 
- Section 2.2-3711(A).7 - Consultation with legal counsel and 
briefings by staff members or consultants pertaining to actual or 
probable litigation, where such consultation or briefing in open 
meeting would adversely affect the negotiating or litigating posture 
of the public body; and consultation with legal counsel employed 
or retained by a public body regarding specific legal matters 
requiring the provision of legal advice by such counsel. For the 
purposes of this subdivision, "probable litigation" means litigation 
that has been specifically threatened or on which the public body 
or its legal counsel has a reasonable basis to believe will be 
commenced by or against a known party. Nothing in this 
subdivision shall be construed to permit the closure of a meeting 
merely because an attorney representing the public body is in 
attendance or is consulted on a matter (Underwood Vs. Town of 
Rocky Mount; Agee Vs. Town of Rocky Mount).   

 
Enclosure:  No 
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ROCKY MOUNT TOWN COUNCIL 
REGULAR COUNCIL MEETING 

DECEMBER 12, 2011 
 
 
The December 12, 2011 regular Council meeting of the Rocky Mount Town Council was 
held in the Council Chambers of the Rocky Mount Municipal Building located at 345 Donald 
Avenue, Rocky Mount, Virginia at 7:00 p.m. with Mayor Steven C. Angle presiding.  The 
following members of Council were present: 
 

Vice Mayor Gregory B. Walker and Council Members       
Bobby M. Cundiff, Jerry W. Greer, Sr., P. Ann Love, Robert L. 
Moyer, and Robert W. Strickler 

 
 
The meeting was called to order by Mayor Angle. 
 
For the record, the following were present:  All members of Town Council as noted, Town 
Manager C. James Ervin, Assistant Town Manager/Community Development Director 
Matthew C. Hankins (and Planning & Zoning Administrator), Town Attorney John T. 
Boitnott, Chief of Police David Cundiff, Finance Director Linda Woody, Public Works 
Director Cecil R. Mason, Superintendent of Water Department Robert Deitrich, 
Superintendent of Wastewater Department Timothy Burton, Fire Chief Charles Robertson, 
and Town Clerk Patricia H. Keatts. 
 
 
The Mayor led the Pledge of Allegiance. 
 
 
APPROVAL OF AGENDA 
 
Prior to the meeting, Council had received the agenda for review and consideration of 
approval. 
 
 Motion was made by Council Member Strickler to approve the agenda as 

presented, seconded by Vice Mayor Walker and carried unanimously by those 
present. 

 
 
SPECIAL ITEMS 
 
The Mayor recognized Franklin County High School government class students that were 
attending the Council meeting. 
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PUBLIC HEARING 
 
Let the record show there were no public hearings at this time.  
 
 
APPROVAL OF MINUTES 
 
Prior to the meeting, Council had received for consideration of approval the following draft 
minutes: 
 
 ● November 14, 2011 Regular Council Meeting 
 
The Mayor asked if there were any changes to the draft minutes, and there being none, the 
Mayor entertained a motion.  
 
 Motion was made by Council Member Love to approve the draft Council meeting 

minutes as presented, with motion on the floor being seconded by Vice Mayor 
Walker. There being no discussion, let the record show that the motion on the floor 
passed unanimously by those present.  

 
 
APPROVAL OF CONSENT AGENDA 
 
The approval of the Consent Agenda consists of approving any miscellaneous 
resolutions/proclamations, miscellaneous action, departmental monthly reports, and bill list 
that were submitted prior to the meeting for Council’s review and consideration.   
 

 Miscellaneous Resolutions/Proclamations (nothing at this time) 
 Miscellaneous Action (nothing at this time) 
 Departmental Monthly Report 
 Bill List 

 
There being no comments, the Mayor entertained a motion. 
 

 Motion was made by Vice Mayor Walker to approve the draft Consent Agenda, with 
motion on the floor being seconded by Council Member Strickler. There being no 
discussion, let the record show that the motion on the floor passed unanimously by 
those present.  

 
 
HEARING OF CITIZENS 
 
A.  Franklin County High School Senior Class Request 
 

On behalf of the Franklin County High School Senior Class, President Abby Brooks 
and Skyler Brooks, along with Class Advisor Allyson Lynch, presented to Council 
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their request to hold a 5k race on March 31, 2012 in the downtown area of Rocky 
Mount.  Just prior to the meeting, Council received an outline of the proposed route. 
The Chief of Police confirmed to Council that he had reviewed the proposed route 
and had no problem with it.   
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Greer to approve the request, with motion 

on the floor being seconded by Council Member Strickler.  There being no 
discussion, let the record show that the motion on the floor passed unanimously 
by those present. 

 
B. Request of Virginia Shirley Regarding Town of Rocky Mount’s Farmers’ Market 
 

Ms. Virginia Shirley came before Council stating that she wanted a refund of money 
in the amount of $300 she had spent on materials she had bought to make wreaths 
to be sold at the Farmers’ Market at the permission of Dorothy Cundiff, Managing 
Director of the Franklin County Retail Merchants Association and also Manager of 
the Farmers’ Market for the Town of Rocky Mount.  She further commented that Ms. 
Cundiff was told later by the Town’s Assistant Town Manager that she could not sell 
the wreaths at the Market since that permission had been previously been given to 
another vendor. She questioned who was running the Farmers’ Market and who had 
permission to allow people to sell items there.   
 
The Mayor questioned Ms. Shirley that if the Town was to pay her back the $300, 
would she have resolution to her request.  She confirmed she could not supply 
receipts and again questioned who was in charge of the Market.   
 
At the direction of the Mayor, the Assistant Town Manager came before Council 
explaining that each year, the Town advertises for one vendor to be able to sell 
Christmas greenery and trees at the Market, with this process going through a 
bidding process, and by the time Ms. Shirley had approached Ms. Cundiff about 
selling her wreaths, the vendor had already been selected and awarded the bid.  He 
also stated that this process has been followed for the past several years, with this 
never being a problem.  He further commented that he did not know why Ms. 
Cundiff deviated from this practice this year.  
 
Council Member Greer stated he would like the request of Ms. Shirley be settled 
quickly, with Ms. Shirley bringing the equipment she had bought to the Town prior to 
giving Ms. Shirley the requested $300.  The Mayor stated he was uncomfortable 
doing this without any receipts because it was the tax payers’ money paying for this. 
Council Member Moyer stated he believes Ms. Shirley had an injustice done to her 
and believes she should be refunded. 
 
There was discussion between Council and the Assistant Town Manager regarding 
the misunderstanding not being anyone’s fault, but basically that communication 
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wires were crossed on who was to sell the Christmas greenery at the Market. The 
Assistant Town Manager confirmed to Council that he will be eliminating this 
problem next year with his discussions with Ms. Cundiff.   
 
Council Member Strickler commented that he would like to see proof of the 
purchases made by Ms. Shirley before the Town refunds her the $300.  Ms. Shirley 
stated she would be glad to go back and get the receipts if this is what Council 
wants, but further mentioned that when she does so, it will be well over $800 if that 
is what the Town wants her to do in order to get paid.  The Mayor indicated that the 
Town is only interested in looking at receipts for the original $300 that she had 
earlier requested payment for.  Ms. Shirley indicated that this was fine with her as 
long as she gets paid.  
 
The Assistant Town Manager confirmed to Council that he had talked face-to-face 
with Ms. Cundiff about Ms. Shirley selling the Christmas greenery at the Market.  
Ms. Shirley asked to know what that conversation consisted of, with the Mayor 
indicating that she could not as this was a private conversation between Ms. Cundiff 
and the Assistant Town Manager. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Greer to let Ms. Shirley gather what 

receipts she could and bring them in; for Council to limit her reimbursement to 
$300; and then for Council to consider paying her.  Motion on the floor was 
seconded by Council Member Moyer.  Discussion ensued.  It was confirmed to 
Vice Mayor Walker that Ms. Shirley would be returning the materials that she 
has not used, plus, receipts to show where she spent the $300 on.  There being 
no further discussion, let the record show that the motion on the floor passed 
unanimously by those present.  

 
The Mayor advised Ms. Shirley to bring to the Assistant Town Manager the receipts 
and material. 
 

C. Community Partnership For Revitalization 
 

Whitney Harmon, Executive Director for Community Partnership for Revitalization 
(CPR), came before Council and recognized the Rocky Mount Police Department 
and Public Works Director for their tremendous support of “Come Home to a 
Franklin County Christmas”, further commenting that the turnout this year was a 
record number, and the businesses’ receipts will show this.  
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OLD BUSINESS 
 
A. Town of Rocky Mount’s Utility Rates 
 

The Town Manager reported the following: 
- Council had directed staff to report annually on the fiscal state of the 

Utility Fund and to recommend rates for the next calendar year during the 
November and December Town Council meetings. 

- During the November Council work session, it was reported that the Utility 
Fund had depleted its cash reserves (though it has a fund balance made 
up of assets) and that the Town’s rates are not sufficient to cover the 
Town’s operating costs, nor the estimated capital expenses needed by 
the Water Plant, Waste Water Plant, and the water/waste water collection 
and distribution systems.  During that work session, Council had asked 
for a rate plan that would bring the Town’s utility rates in-line with the 
Town’s costs. 

- The Town’s Finance Director reports that the Town’s breakeven rate for a 
minimum inside residential bill was $49.92 in Fiscal Year 2009; $49.08 in 
Fiscal Year 2010; $41.83 in Fiscal Year 2011; and an estimated $51.35 in 
Fiscal Year 2012.  The breakeven rate will continue to increase as the 
costs to the Town increase (electricity, regulatory expenses, capital 
expenses, and health care have been the largest cost increases). 

- Prior to the meeting, Council had received the proposed utility rates for 
calendar years 2012, 2013, 2014 and 2015.  The highlights of each were: 
o 2012:  A reduction in the price per 1,000 gallons of water/waste water 

and the initiation of a capital recovery fee.  Utility rates are calculated 
on a fixed and variable basis with the cost per 1,000 gallons of 
water/waste water being calculated to cover the variable charges.  
The Town currently has no flat capital recovery or base charge to 
assist with the recovery of fixed expenses.  A capital recovery charge 
is proposed in calendar year 2012 to give the Town a tool to recover 
fixed costs without changing the price per 1,000 gallons of 
water/waste water as changes to the rate scale exponentially to 
industrial users.  The proposed rates are a reduction in the monthly 
costs for those on the Town’s elderly and disabled rate plan.  A fire 
suppression fee of $50 is proposed. 

o 2013:  No increase in the cost per 1,000 gallons of water/water water 
is proposed.  The capital recovery charge increases by approximately 
10%.  There is no change in the cost to those on the elderly and 
disabled rate plan. 

o 2014:  A 5% increase in the cost per 1,000 gallons of water/waste 
water is proposed and no change in the capital recovery charge.  This 
results in an increase to those on the elderly and disabled rate pan of 
approximately $0.66 a month. 
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o 2015:  No change in the price per 1,000 gallons of water/waste water 
is proposed.  The capital recovery charge is increased by 10%.  There 
is no change in the cost on the elderly  and disabled rate plan. 

o Minimum Bill Summary:  for an in-town customer, the current 
minimum bill is $22.50.  In five years, the rates proposed will result in 
a minimum bill of $31.95.  The minimums are. 
 2011:  $22.50 
 2012:  $27.95 
 2013:  29.95 
 2014:  30.95 
 2015:  31.95 

- If the proposed rate schedule is adopted, the Town will still be short of the 
Town’s current breakeven rate, but the rates proposed represent a 
measured slow approach towards fiscal balance in the Utility Fund.  Also, 
the Utility Fund will see a reduction of debt service in 2014, but these 
funds are likely to be used to pay additional debt service on capital 
expenses, or to pay for capital expenses directly.  

 
The Mayor commented that the Town has discussed the rates for quite a while and 
that the Town is not meeting their cost to produce water.  He further commented 
that the suggested rate increase will put the Town back on track to reach a 
breakeven point for services the Town provides for water and waste water. He 
further stated that even with what is being proposed, it does not put the Town at the 
breakeven point, and realistically, the Town is selling a product that does not even 
pay for itself.  Also commented that the Town’s rates are still lower than the state-
wide rates; if the Town does nothing in increasing the rates, the Town will become 
further and further behind, and when nothing is done, it will be more expensive and 
the Town will get farther and farther behind.  He further stated that by raising the 
rates, when the year hits to go forward with capital projects, those funds can assist 
with those capital needs.  
 
Discussion ensued amongst Council regarding the best way to do what was being 
proposed: 

- The Finance Director confirmed that the majority of the utility users use 
the minimum rate of 3,000 gallons; and also confirmed that a lot of the 
elderly are already on the relief program allowed by the Town.   

- Town Manager explained that the proposed structure is for the minimum 
bill; confirmed that the refuse collection is not included in any of the 
numbers proposed. 

- The Public Works Director stated that he did not know of any serious 
water leaks in the Town that would make up the 7,000 gallons that are in 
question. 

- Town Manager explained what the Town is proposing in actually reducing 
the elderly/disabled fees in 2012. 
 
 



December 12, 2011 Regular Council Meeting Minutes 
 

4927 

- Discussed how many businesses were on the fire suppression, with 
Finance Director confirming that there were approximately 30, which 
amounts to approximately $600 annually.  The Town Manager explained 
how this works and how the fee is accounted for, with the Town already 
bearing this cost and not recouping any of the cost for it; went over those 
businesses that have the sprinkler systems and an unrestricted 6” fire 
suppression line, with them currently only being charged $11 a month.  
He further stated that the Public Utilities Committee ultimately 
recommended the fire suppression fee.  He also pointed out that this fee 
would also include inspections and an annual audit for what the 
businesses use for flushing, which needs to be accounted for. 

- There was discussion regarding the capital recovery fee, with the Town 
Manager explaining that the Town was not trying to start big on this, but 
was proposing a fee structure that Council can adjust, and that 
businesses would probably be willing to pay the capital recovery fee 
verses a scaling price increase per 1,000 gallons used.  He further 
explained that there were approximately 24 to 25 businesses using over a 
3” line.  The Public Works Director stated that he believes that Hardee’s 
Restaurant has a 1” water meter.  The Town Manager explained that the 
Town has about 125 one inch lines, and that for the 6” lines, the 
businesses will go from paying $11 a month to $50 a month.  There was 
discussion on who had sprinkler lines.  It was also mentioned by the 
Town Manager that the fire suppression connection also helps those 
businesses avoid higher insurance costs. 

- Council Member Cundiff pointed out that about 14 months ago, he 
started working on this matter, trying to get a handle on it.  He pointed out 
that at that time, the Town had a 82% accountability rate, but now, it has 
dropped another 5%.  He stated that if there was a water leak in the 
ground, the Town needed to find it, whether the Town raises the rates or 
not, and that the water leaks need to be fixed.  He also stated that the 
Town needs to get the cart where it needs to be and needs to fix what is 
broke first, then figure out what to pay, and that if the Town needs to fix 
the water lines, then they need to be fixed.  He also pointed out that he 
was not speaking for or against, but that he has put a lot of thought into 
this matter. 

- Council Member Love questioned what would happen if the Town did not 
raise the rates, and where does the money come from then.  The Town 
Manager explained what he did previously about what would happen, and 
then stated that the decision is either to adjust or not adjust, with this 
being Council’s domain.  He pointed out that staff has pitched a modest 
increase. 

- The Mayor stated that Council has before them what was prepared by 
staff at the request of Council.  He further stated that all of them could 
see that the Town is selling water for less, and is the Town going to 
continue selling at a loss, or is the Town going to take positive steps to 
get down the road where it is at a breakeven point. 
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- Council Member Strickler pointed out that he keeps reflecting on the 
Town’s audit report, which has been in a positive light that shows the 
Town is within the norm for its water accountability rate, with it stating that 
91% is almost perfect.  He further mentioned that he does not know how 
you can improve on that.  He also pointed out that the Town has about 60 
miles of old water lines.  He commented that he does not know what else 
the Town can look at from a professional point of view. 

- The Mayor questioned if the Council would be going forward or not with 
the proposed rates. 

- Council Member Moyer stated that if the Town could recover five million 
gallons of the seven million, that find would be a big boost. 

- The Mayor explained that producing water does not affect the loss. 
- Council Member Cundiff stated that he did not want to be argumentative 

on the point, but that unless you fix the problem, you are just kicking the 
can down the road.  

- Vice Mayor Walker stated that the average is around 80% to 82%.  The 
Town Manager pointed out that the Town’s average right now hovers 
around 80%, but the Town is in the top 20 in the state of Virginia for 
accountability.   

- Vice Mayor Walker stated that he cannot support any increase the way 
the economy is right now, even though the proposed rate is a modest 
increase.  He further stated that he still wants to see how the debt service 
is once it is paid off, and how that will play out.  There was discussion on 
the Town still putting out so much each year until that debt is paid of, with 
the Town Manager pointing out that more than likely capital projects that 
have been put aside due to the slow economy would have to be funded 
through funds made available after the debt service is paid off.  

- The Mayor questioned what Council wanted to do and asked for a 
decision from them.  Council Member Greer questioned if Council needed 
to vote on the matter at this time, with the Mayor indicating that they did 
not, but stated that it had been years like this and the figures were 
gathered at Council’s request.  

- There was discussion on the meals tax going into the General Fund and 
how it was allocated.   

- The Mayor commented that the proposed utility rates need to be 
separated out of the budget process as originally decided by Council. 

- Vice Mayor Walker indicated that he does not think it is a good idea to 
throw any increase or taxes at this time onto the Town citizens. 

-  The Mayor commented that the Town would then be continuing to keep 
making water at a loss to the Town. 

 
There being no further comments, the Mayor entertained a motion.  Let the record 
show that no motion was made at this time.  
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B. Proposed Funding to Staff Town of Rocky Mount Community & Hospitality Center 
 

The Assistant Town Manager presented to Council the proposed funding for the 
Town to staff the Town of Rocky Mount Community & Hospitality Center (Depot), 
stating the following: 

- The Town has not been able to reach mutually satisfactory terms with the 
Franklin County Retail Merchants Association (RMA) to operate the 
Depot, and RMA Director Dorothy Cundiff has indicated that she no 
longer wishes to pursue operating the Depot.  The Town has also been 
unable to recruit volunteers who wish to staff the Depot regularly. 

- The Town has very limited options to meet the Council’s expressed goals 
of re-opening the facility to the public. 

- Recommends that Council authorize the Community Development staff to 
hire part-time greeters to provide information and directions to visitors to 
the community; to book rentals and collect deposits; to ensure that the 
facility is clean and supplied with necessities; and ensure security at the 
location. 

- The Town intends to staff the facility from 10 a.m. to 4 p.m., Tuesday 
through Saturday, for a total of 30 hours per week, 51 weeks per year 
(closing between Christmas and New Year’s), and pay $8.50 per hour 
without benefits or employee bonuses.  Total personnel cost to the Town 
would be $13,005 per year, or $6,502.50 for the remainder of the fiscal 
year if staffed starting in January.  If Council desires to add Monday to 
the list of days of operation, it would be $2,600 per year more.  

- Funds would be paid through personnel line items in the Depot budget.  
Although those line items are unfunded this year, he can reach adequate 
savings to pay for part-time staff until the new budget year begins.  

- Explained to Council Member Moyer that in the past, the Depot had three 
paid staff, but is not sure if this is the way it will be staffed again, but at 
the time, it seemed to work well for the Town.  The Depot had two people 
working during the week and one person working on Saturdays, with 
each taking a Saturday to work.   

- Confirmed that realistically, it would more than likely be mid-January 
before anyone is hired to staff the Depot. 

- Discussed with Council Member Greer that although a lot of communities 
may not have a Depot for a community center, and even though the 
music venue will be opened one day, the Depot brought in anywhere 
between $6,000 to $8,000 a year in rentals. 

- $15,000 was budgeted to keep the Depot open, which was used for 
heating, air conditioning, etc.  Discussed that the highest electricity bill 
was about $900, which was a couple of Decembers ago, with the average 
electric bill now being around $350.   

- Also discussed that historically, there are not many visitors to the Depot 
during the winter months, but that it picks up around the spring time and 
stays busy during the summer, leaf season and late fall. 
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- Discussed that the Town will more than likely not sell souvenirs, as 
proposed by Ms. Cundiff if the RMA did rent the Depot.  One reason the 
Town would not be selling souvenirs, they would be competing with local 
businesses that do, and the Town does not want to take away another 
businesses’ revenue.  It was also mentioned that those staffing the Depot 
will be encouraging visitors to visit the Town’s local businesses to shop 
and to eat.   

- Confirmed that the only thing about the County helping out with the Depot 
was having the County tourism located in the Depot, with that not going 
anywhere. 

 
Mrs. Mary Wray (owner/operator of Baskets, Creations & More) was present and 
confirmed to Council that the only thing they have at their visitor’s center located in 
their business was mostly maps.   
 
Vice Mayor Walker stated that he was not comfortable staffing the Depot with part-
time help at this time. The Town Manager informed Council that they had asked 
staff to see what it would take to open the Depot, and since no volunteers wanted to 
staff it, he asked the Assistant Town Manager to see what it would take to get it 
open.  He also pointed out that Council wanted to have the Depot open due to the 
Town being the eastern gate to The Crooked Road.  
 
Whitney Harmon, Executive Director for Community Partnership for Revitalization 
(CPR), asked the Mayor why the request from CPR to go into the Depot was tabled 
and denied by Council in July of this year.  The Mayor informed her that she would 
have to get with the Assistant Town Manager regarding this. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Love that Council staff the Depot  as 

proposed by the  Assistant Town Manager, but to change the dates to be 
opened to March 1st through “Come Home to a Franklin County Christmas” 
event, which is the first Friday of each December, with motion on the floor being 
seconded by Council Member Cundiff.  Discussion ensued.  The Mayor 
confirmed to the Vice Mayor that the staffing of the Depot could always be 
brought up again if someone else comes along to go into the Depot building to 
manage it.  There being no further discussion, let the record show that the 
motion on the floor passed unanimously be those present.  

 
C. Draft “ A Resolution of Approval and Acceptance of Conveyance of Herman A. Hunt 

Property Identified as a Portion of Tax Map Number 204.00-369.00”. 
 

During the regular Rocky Mount Town Council meeting of October 10, 2011, 
Council held a public hearing to authorize acquisition and disposition of real 
property: land exchange of 0.806 acres on Bernard Road owned by the Town of 
Rocky Mount for .351 acres and right-of-way on Harvey Street owned by Mr. and 
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Mrs. Herman Hunt.  During that Council meeting, Council approved to proceed with 
the acquisition and disposition of real property and authorized the Town Attorney to 
draft, and the Town Manager to execute  the documents necessary to complete the 
exchange.  Prior to the December 12, 2011 meeting, Council received the draft “A 
Resolution of Approval and Acceptance of Conveyance of Herman A. Hunt Property 
Identified as a Portion of Tax Map Number 204.00-369.00” for review and 
consideration of approval in order to proceed with the finalization of the proposed 
land exchange.  The Town Attorney confirmed to Council that all the necessary 
documents were in order. 
 
There being no comments from Council, the Mayor entertained a motion. 
 
  Motion was made by Council Member Cundiff to approve the draft resolution as 

presented, with motion on floor being seconded by Council Member Strickler.  
There being no discussion, let the record show that the motion on the floor 
passed unanimously by those present. 

 
 
NEW BUSINESS 
 
A.  Purchase of Lynch Hardware Building and Update on Planning Process for a Music 

Venue 
 

The Assistant Town Manager presented to Council the Lynch Hardware Building 
purchase and work plan: 

- Thanked Council for the opportunity to represent Council at the auction 
for the Lynch Hardware Building property, and deeply grateful to Council 
Members Cundiff and Moyer, who accompanied him to the auction, 
providing guidance and assistance. 

- As Council is aware, the Town was the successful high bidder in the 
amount of $230,000, with a five percent buyer’s premium, bringing the 
total cost to $246,750.  The Town has paid the $24,675 deposit with the 
auctioneer/realtor, and the contract must be closed by December 23, 
2011.  Asked permission from Council for them to approve the submitted 
real estate purchase contract, authorizing the Town Attorney and him to 
execute the required documents, and appropriate the funds from fund 
balance to complete the purchase of the property. 

- The building does come with a tenant, and asked for permission that 
Council authorize the Town Attorney to work with the tenant to reach an 
agreeable  timeframe for the termination of the lease. 

- There are five phases to go through in this project, being: 
o Acquisition (pending Council approval and appropriation) 
o Design 
o Finance 
o Construction 
o Operation  
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- Now that the Town has purchased the building with the intent to create a 
music venue in the upper story, both Council and staff have much work to 
do.  In the staff’s discussions, he and the Town Manager have 
determined that they should recommend to Council the following courses 
of action to meet Council’s community objective of creating a destination 
music venue that brings tourists, shoppers, and visitors to the Town’s 
Central Business District.  

o Projected Costs: The Town’s preliminary architectural report used 
a renovation figure of $110 per square foot, resulting in an upper 
story renovation cost of $880,000, including a 10% contingency.  
Other architects contracted estimated a renovation cost of up to 
$140 per square foot, resulting in a potential project cost of 
$1,230,000, also include a 10% contingency.  These cost ranges 
do not include any work on the lower floor and are ultimately 
subject to the choices that Council makes in guiding the 
development of the venue.  What might the actual cost to the 
Town be to perform the renovations?  Given that the building is 
eligible for tax credits, a working estimate of 70% tax credit 
financing indicates that the Town may need to raise between 
$264,000 to $369,000.  These figures are estimates and are 
largely dependent upon the renovation selected by Council, the 
amount invested in lighting and sound equipment, as well as the 
amount of renovation done in the basement of the building.  Town 
staff will seek donations and non-government grants to help offset 
some of these costs (have found already about a dozen private 
and corporate foundations).  

o Design:  Once Council has approved the real estate purchase 
contract and appropriated funds for the purchase, the next step 
should be to select an architect to design the project that meets 
the Town’s expectations for development of Rocky Mount’s 
signature venue on The Crooked Road.  This architect should 
have significant experience with how to use tax credits to offset 
the Town’s costs.  In reviewing the options, it appears that the 
Town should be able to get and sell tax credit approximately 70% 
of the cost of the building renovations, meaning that Council can 
get a great music hall for a reasonable investment.  This designer 
should work with local and regional musicians, Council members, 
and the public to determine some criteria about what will make a 
great music venue.  The architects should have significant 
experience in how to use historic tax credits and know how to 
maximize the reimbursement the Town receives from those credits 
in order to minimize the public investment required by the 
taxpayers of Rocky Mount.  Asked that Council authorize the Town 
Manager and himself to issue immediately a Request For 
Proposal (RFP) to retain an architect to assess, design and 
prepare the Lynch Hardware Building improvements for 
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construction bidding. Anticipates that if the Town advertises now 
with a mid-January deadline for submissions, the architects can be 
selected by early February for a contract approval at Council’s 
February 2012 regular Council meeting.  With that timeline, the 
design should be completed by the end of May and submitted for 
approval during Council’s June 2012 regular meeting. 

o Council Committee:  Believes that the project will be enhanced by 
appointing a special Council Committee to assist in interviewing 
architects and contractors.  The Committee should be empowered 
to authorize action by staff, to make recommendations regarding 
financing, design and tax credits, and to generally provide 
oversight to ensure completion of the project in a timely fashion.  
The Mayor had indicated that he is willing to appoint a Committee, 
if it is Council’s desire to create this Committee, and charge it with 
oversight of the music venue development.  This Committee would 
also work with staff to enlist a panel of local and regional 
musicians to provide input on design elements to the Committee, 
staff and the architect.  The musicians’ input should be important 
to developing the professional sound that will continue to attract 
musical acts at the venue for years to come.  The Committee and 
staff should be able to provide guidance to the architect on what 
costs are acceptable to the Town. 

o Financing:  Once the design is in place and a projected cost is 
available, the financing can be put into place.  The early numbers 
that Council has seen should be considered a working estimate 
until the architect is selected and can thoroughly go through the 
building to document the condition and determine recommended 
upgrades.  Staff and Council have previously discussed doing this 
work, along with the acquisition costs, through a debt instrument 
which can be repaid largely through the sale of the historic tax 
credits.  Assuming all these elements fall into place as expected, 
the project can be bid in mid-2012, with a target completion date 
of mid-2013.  Council’s staff have already started identifying 
private and corporate foundations to target for grant funds 
applications.  These funds would be different from federal or state 
grants in that they would not drive up costs by dictating wage rates 
and increasing administrative paperwork. 
 

The Assistant Town Manager stated that his suggested actions/motions from 
Council were the following: 
1. Moves that Council approve the real estate purchase contract for the 

property at Tax Map and Parcel number 20701 05600, known as the 
former Lynch Hardware Building, from Raymond and Jeanette Peters, 
and authorize the Town Manager, Assistant Town Manager and Town 
Attorney to execute all documents necessary for closing of the purchase 
of the property for a public purpose.  
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2. Move that Council authorize the Town Manager, or his designee, and the 
Town Attorney to terminate the existing lease at the Lynch Hardware 
Building. 

3. Move that Council appropriate $246,750 from Fund Balance to cover the 
purchase of the Lynch Hardware Building as outlined in the staff report to 
Council. 

4. Move that Council authorize the Town Manager, or his designee, to issue 
a Request For Proposal (RFP) to architects as presented in the staff 
report to Council. 

5. Move that Council authorize the Mayor to appoint a special Committee of 
Council to advise and provide oversight to staff on the development of the 
music venue and the use of the Lynch Hardware Building and associated 
property.  

 
The Mayor mentioned that the first thing the Town needed was the RFP and asked 
Council to entertain a motion. 

 
  Motion was made by Council Member Strickler to approve the draft resolution as 

presented for the purchase price of $246,750, with motion on the floor being 
seconded by Council Member Love.  There being no discussion, let the record 
show that the motion on the floor passed unanimously by those present. 

 
  Motion was made by Council Member Strickler to authorize staff to send out the 

requests for bids for the RFP for design/architect, with motion on the floor being 
seconded by Vice Mayor Walker.  Discussion ensued.  Vice Mayor Walker 
commented that he wanted to make sure the architect knows that they will have 
to work with the Council Committee.  The Assistant Town Manager  assured him 
that staff will let them know up front they will have to work with a political body 
and staff.  Council Member Moyer questioned why an architect was needed, and 
he is sure the Town has plenty of contractors that are qualified to do the work, 
and he cannot see spending thousands of dollars for this.  The Mayor stated that 
with all respect, he does not think the contractors have the expertise in design, 
sound, stage setup, etc.  The Town Manager indicated that the electrical is a big 
part of this also, and that Council Member Moyer is spot on that the Town does 
have local people that are knowledgeable, but with this type of project, the 
architect has to make sure the Town has all the proper documentation that the 
building is a safe place for people to come to.  There being no further 
discussion, the Mayor called for a roll call vote:  Voting in favor of the motion on 
the floor were Vice Mayor Walker and Council Members Greer, Love and 
Strickler.  Voting in opposition to the motion on the floor were Council Members 
Cundiff and Moyer.  Let the record show that the motion on the floor past four to 
two. 

 
The Mayor appointed a Committee as recommended by the Assistant Town 
Manager, consisting of himself, Vice Mayor Walker and Council Member Love.  
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The Mayor confirmed to Council Member Cundiff that at this time, the Town is only 
asking for a RFP, and that no expenditures or anything will be done at this time. 
Council Member Cundiff stated that when he went over to the auction with the 
Assistant Town Manager and Council Member Moyer, there was discussion to 
purchase the property, but the press release was erroneous in stating there was an 
agreement made to spend the money for renovations.  The Mayor indicated that he 
did not believe the press release indicated spending money, only funds expended at 
this time was for the purchase of the building.  
 
 

COMMITTEE REPORTS 
 
A. Public Utilities Committee 
 

The Public Utilities Committee met on November 28, 2011 to review and consider: 
(1) Intern position for the Waste Water Treatment Plant; and (2) updates to Chapter 
58 of the Town of Rocky Mount Code.  The Town Manager presented the following: 
 
1. The Superintendent of the Waste Water Treatment Plant presented a request to 

Council at their November meeting to partner with Virginia Western Community 
College by providing an internship opportunity for a student in their Water and 
Waste Water Technology Program.  Council asked the Committee to review the 
request and make a recommendation.  The Committee recommended that the 
Town offer an internship position to Western Virginia Community College, paid 
at a rate not to exceed $10.00/hour (to be determined by the Superintendent of 
the Waste Water Department), and that the expenses be taken from the Waste 
Water Treatment Plant’s existing budget.  The Committee recommends that this 
approval be for the calendar year 2012 and that it require approval by Council to 
be offered in additional years.  
 
Chair of the Public Utilities Committee Bobby Cundiff stated that the Committee 
recommended two to one to move ahead with this position, and he voted no due 
to the fact that he wanted to know what would happen within two to three years if 
someone decides to retire and the Intern proves to be too good to let go, what if 
the Town does not have enough money to keep the Intern.  The Mayor stated 
that as discussed before, this is an excellent opportunity for the students to get 
hands-on experience to pursue their degree. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Strickler that the Town proceed with 

the Intern position as presented at a rate of $10 per hour, with motion on the 
floor being seconded by Council Member Love.  There being no further 
discussion, the Mayor called for a roll vote.  Voting in favor of the motion on 
the floor were Council Members Greer, Love, Moyer and Strickler.  Voting in 
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opposition to the motion on the floor were Vice Mayor Walker and Council 
Member Cundiff.  Let the record show that the motion on the floor passed 
four to two.   

 
(At this time, the Mayor called for a five minute recess starting at 8:45 p.m., and 
reconvening the Council meeting back into session at 8:52 p.m.) 
 

The Town Manager related Item #2 that the Public Utilities Committee had 
considered:  
 
2.  The Committee met for the third time to review proposed changes to the Town 

Code relative to the Fire Suppression systems.  The Committee recommended 
that Council approve the following draft changes to Town Code or programs: 

a. Changes to Chapter 58 of Town Code: The changes submitted establish 
an annual inspection of fire suppression systems (currently required at 
the state level) and a statement to be made by the inspector that such 
systems are in compliance with state and local cross connection 
ordinances and that they are not interconnected with potable water 
systems.  There are additional language changes submitted as well that 
are grammatical or reference related. 

b. An addition to Chapter 58 of the Town Code that authorizes the Town to 
set a monthly fire suppression fee. 

c. Updates to the Town’s Cross Connection Control program designed to 
keep the program in-line with changes proposed.  

 
The Town Manager confirmed to the Mayor that Council does need to consider for 
action any amendments to Chapter 58, and that they will need to consider adopting 
the draft resolution that was prepared by the Town Attorney regarding the proposed 
changes to Article 14.  
 
Chair of the Public Utilities Committee Bobby Cundiff informed Council that the 
Committee’s main purpose of proposing this is so the Town could have something 
on record regarding the people that have fire suppression, and for the Town to be 
able to monitor the water usage.  He doesn’t know if there is a big problem there, 
but the inspection is already required and all the Town needs is something on file in 
case there is some kind of fire or catastrophe. The fee proposed is fairly moderate, 
and the Town needs to have the wherewithal to supply the water to give the fire 
suppression its effectiveness, with the Town needing to be prepared if an 
occurrence happens. Having the fire suppression does cause the Town to incur 
expense over the long run. 
 
There being no further comments, the Mayor entertained a motion. 
 
  Motion was made by Council Member Cundiff to make the necessary changes to 

Chapter 58 and to include the $50 per month for the fire suppression availability, 
with motion on the floor being seconded by Council Member Love.  Discussion 
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ensued.  Vice Mayor Walker questioned if the Town had a way to meter those 
lines that would be using the fire suppression.  The Town Manager informed 
Council that they do have a low flow meter, but there is nothing restricting it in 
case there is a fire, with the question being: is really low flow being detected, 
with the Town needing to know how many gallons they are flushing, and for an 
inspector to see what is going on by looking at some of these systems.  Also 
explained how the fire suppression system works.  The Town Attorney advised 
Council that if this passes, he will need to have at the next Council meeting a 
draft resolution for those fees for Council’s review and consideration of approval. 
There being no further discussion, the Mayor called for the vote.  All present 
voted in favor of the motion on the floor except Council Member Moyer, who 
stated he voted in opposition due to the fact that he thinks $50 is too much.  Let 
the record show that the motion on the floor passed five to one.  

 
B. Finance & Humans Services Committee 
 

The Town Manager stated that the Finance & Human Services Committee met on 
December 8, 2011 to consider changes to the Town’s holiday pay policy and take 
home vehicle police, and that the meeting took place too late to include their 
recommendations in the Council agenda packet.   
 
Regarding the holiday policy, the Town Manager informed Council: 
-  Two holiday policies had been proposed: (1) eight hour accrual method; and (2) 

10 or 12 hour with accrual method for selected departments.  The Committee 
recommended to continue to define a holiday as eight hours and to pay sworn 
non-exempt law enforcement officers overtime for hours over 160 in a 28 day pay 
period, versus being paid overtime for hours over 171, which is the Town’s 
current policy.  The Committee also requested cost estimates for such an 
approach.  Staff estimates this approach would cost the Town roughly $16,000 a 
year.  The Town absorbed a similar cost increase when it shifted from accrual of 
holidays to paid holidays.  The Town’s Finance Director and Town Manager 
recommended that the current policy be continued until a consensus of a new 
policy is developed.  Council’s last action on this was to direct staff to revert to a 
policy similar to the Town’s prior one, which will have to occur January 1, 2012, 
barring any action from Council. 

 
Chair of the Finance & Human Services Committee Robert Strickler commented 
that there were three different ideas on how to proceed, and based upon this, the 
Committee needed to look at this again and at this time, the Committee is not ready 
to make a recommendation. 
 
  Motion was made by Council Member Cundiff to rescind the motion made by 

Council in October 2011 until Council can straighten this matter out, with motion 
on the floor being seconded by Council Member Love.  All present voted in 
favor of the motion on the floor except Council Member Moyer, who voted in 
opposition to the motion on the floor.  Let the record show that the motion on 



December 12, 2011 Regular Council Meeting Minutes 
 

4938 

the floor passed five to one.  
 
The Town Manager informed Council that the holiday policy on January 1, 2012 
would go back to the 12-hour shift if nothing was done at this time. 
 
Regarding the vehicle take home policy, the Town Manager informed Council: 
-  No change was recommended, but the Committee advised that the Town was 

deviating from the policy in many ways and that the policy needed to be updated 
to conform to recent changes in Town staffing, as well as actions by Council.  It 
was recommended that the distance limit of residency match the requirement to 
live in Franklin County, that the six positions authorized to take home vehicles by 
Council be defined to include current positions, that it be formalized that officers 
with K-9 units are authorized to use a police vehicle to travel to and from work, 
and that officers residing in-town are authorized to take a police vehicle home 
between consecutive shifts.  

 
Chair of the Finance & Human Services Committee Robert Strickler informed 
Council that at this time, the Committee would like to meet again in January to 
review this again, then bring back before Council.  The Mayor so noted.  

 
 
OTHER MATTERS, CONCERNS AND RISE ‘N SHINE APPEARANCES 
 
A. Referrals to Planning Commission from Town Council  

 
Let the record show there were no referrals to the Planning Commission from 
Council at this time.  

 
B. Rise ‘N Shine Appearances 
 

The Mayor confirmed that the Assistant Town Manager appeared this morning on 
the Rise ‘N Shine Show. 
 
The Assistant Town Manager informed Council that Rocky Mount Police 
Department Officer Chris Shelton played an instrumental role in bringing 2X2 BBQ 
Restaurant to locate in the Town. 

 
 
COUNCIL CONCERNS 
 
Let the record show there were no Council concerns at this time.  
 
 
CLOSED MEETING 
 
At 9:15 p.m., motion was made by Council Member Moyer to go into Closed Meeting, and 
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seconded by Vice Mayor Walker and carried unanimously to discuss the following: 
 

● Section 2.2-3711(A).3 - Discussion or consideration of the acquisition of 
real property for a public purpose, or of the disposition of publicly held real 
property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body (relative to 
Worley Subdivision). 

 
At  9:45 p.m., motion was made by Council Member Love to come out of Closed Meeting 
and to reconvene the meeting back into open session, with motion on the floor being 
seconded by Council Member Greer and carried unanimously by those present. 
 
 
CERTIFICATE OF CLOSED MEETING 
 
 Whereas, the Town of Rocky Mount Council has convened a Closed Meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and 
 
 Whereas, Section 2.2-3712 of the Code of Virginia requires certification by this 
council that such Closed Meeting was conducted in conformity with Virginia Law; 
 
 Now, Therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies 
that, to the best of each members’ knowledge:  (1) only public business matters lawfully 
exempted from open meeting requirements under this chapter; and (2) only such public 
business matters as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed, or considered in the meeting by the public body.   
 
  
 
 
 
        __________________________ 
        Steven C. Angle, Mayor 
 
 Motion was made by Council Member Greer certifying that:  (1) only public business 

matters lawfully exempted from open meeting requirements under this chapter was 
discussed; and (2) only such public business matters as were identified in the motion by 
which the closed meeting was convened were heard, discussed or considered in the 
meeting by the public body was discussed.  Motion was seconded by Council Member 
Love. The Mayor swore to adopt the motion on the floor by Council Member Greer that 
this was all that was discussed as defined in Section 2.2-3712 Code of Virginia.  Voting 
yes were Vice Mayor Gregory B. Walker and Council Members Bobby M. Cundiff, Jerry 
W. Greer, Sr., P. Ann Love, Robert L. Moyer, and Robert W. Strickler. 

 
The Mayor reported that no action was taken.  
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ADJOURNMENT 
 
At 9:47 p.m., motion was made by Council Member Moyer to adjourn, seconded by Council 
Member Greer and carried unanimously by those present. 
 
 
 
 

______________________________ 
Steven C. Angle, Mayor 

ATTEST: 
  
 
 
 
______________________________ 
Patricia H. Keatts/Town Clerk 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens X Consent Item      □ Old Business     □ New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: January 9, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
John T. Boitnott, Town Attorney 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
During the December 12, 2011 regular Rocky Mount Town 
Council meeting, Council approved “Chapter 58 – Utilities- 
Article XIV – Cross Connection Control”.  In conjunction with 
this, the Town Attorney advised Council that he would need to 
submit before Council for approval the set fees that were 
approved also during the December 12, 2011 Council meeting. 
 
Enclosed is the draft ordinance for Council’s review and 
consideration of amending and re-enacting Section 58-6 of Rocky 
Mount Town Code to provide for a charge for direct waterworks 
connections for fire suppression. 
 

  
 
ACTION NEEDED: 
 

 
Approval of set fees.  

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



 
 
 
 

IN THE COUNCIL OF THE TOWN OF ROCKY MOUNT 

DRAFT 
 

AN ORDINANCE of the Town of Rocky Mount amending in part Chapter 58, Article I, 

Section 58-6 of the Code of the Town ofRocky Mount, Virginia (2002), and providing for a charge 

for direct waterworks connections for fire suppression. 

BE IT ORDAINED by the Council of the Town of Rocky Mount that Chapter 58, Article 

I, Section 58-6 of the Code of the Town ofRocky Mount, Virginia (2002), is amended and reenacted 

to read and provide as follows: 

Sec. 58-6. Schedule of charges; payment and collection of charges;   and disposition of revenue. 
 

(a)  Monthly service charges for water and sewer users are as follows: 
 

(1)  Water Consumption Rate:  
Inside 

Corporate 
Limits 

 
Outside 

Corporate 
Limits 

 
Minimum use charge for first 3,000 gallons of metered water..............$11.25 
From 3,001 to 10,000 gallons of metered water............................$3.35/1,000 
From 10,001 to 50,000 gallons of metered water..........................$3.25/1,000 
From 50,001 or more ofmetered water.........................................$3.15/1,000 

$22.50 
$6.70/1,000 
$6.50/1,000 
$6.30/1,000 

 
(2)  Sewer Collection Rate: 

 
Minimum use charge for first 3,000 gallons of metered water.............$11.25 
From 3,001 to 10,000 gallons of metered water...........................$3.30/1,000 
From 10,001 to 50,000 gallons of metered water.........................$3.15/1,000 
From 50,001 or more of metered water........................................$3.05/1,000 

$22.50 
$6.60/1,000 
$6.30/1,000 
$6.10/1,000 

 
(3)  Bulk sales for water to contract carriers or private individuals served directly 

from the Town of Rocky Mount Treatment Plant or elsewhere within the water distribution 
system shall be at the rate of$21.00 for each 1,000 gallons ofwater. 

 
(4)       All qualified direct waterworks connections for the purpose  of providing 

water for fire suppression shall be at the flat rate of $50.00 each month. In order to qualify 
for the flat rate, the user shall file with the town a monthly report in a format approved by the 
finance director that provides the actual or estimated gallons used for the fire suppression 
system, including water required for routine maintenance, flushing, and testing. The report 
shall be filed by the 201h day of the following month. If a user fails to qualify, the town may 
install at the user's expense metering equipment designed to record high and low flow water 
usage through the system, including back flow equipment, if required. Non-qualified users 
shall be charged at the consumption rate in paragraph (a)(l) above. 



DRAFT  

 
(b)       Deposit. A water deposit is required as follows: 

 
(1)  Inside corporate limits: 

Residential  $ 75.00 
Business  $125.00 

 
(2)  Outside corporate limits 

Residential  $100.00 
Business  $175.00 

 
If the customer owns the real estate, the deposit is refunded the month following the 

deposit date after one year, if a satisfactory payment record has been established. A renter's 
deposit is held until the depositor has closed the account. When moving, it is the depositor's 
responsibility to close the account. After the town is notified, the town will obtain a final 
meter reading and turn the water off. When the customer has the town read the meter and cut 
off the water on or after the 25th day of the month, the final bill will be held over for one 
month (i.e., if the meter is read on March 26, the final bill will be mailed on May 1). The 
final bill will be deducted from the deposit. If the bill is more than the deposit, the customer 
is responsible for the difference. If the deposit is more than the final bill, the balance is 
refunded to the customer. A correct forwarding address must be provided to the town. 

 
(c)       Billing. The meter is read each month. The billing date is the last day of the month 
and the bills are mailed the first day of the following month. The user has until the 25th day 
of that month to pay without penalty. 

 
(d)       Penalty for late payment; disconnection of service. A ten percent penalty is added on 
the 26th day of the month, and the user may still pay the one-month bill (with penalty) until 
the last day of the month. The first day of the following month, if the bill for the prior month 
has not been paid, the bill becomes a two-month bill, and the town cannot accept partial 
payment. If not paid in full, service will be discontinued on the 11th day of that month. The 
first time the water is disconnected, an additional fee of $10.00 is assessed. After that, if 
service is disconnected, an additional fee of$25.00 is assessed. 

 
(e)       Water and sewer connection fees are as follows: 

 
(1)  Fees according to meter size are as follows: 

 
Inside Corporate Limits  Outside Corporate Limits 

 

Meter Size 
5/8 inch 

Water 
$1,000.00 

Sewer 
$1,000.00 

Water 
$2,000.00 

Sewer 
$2,000.00 

1 inch $1,500.00 $1,500.00 $3,000.00 $3,000.00 
1Y2 inch $2,000.00 $2,000.00 $4,000.00 $4,000.00 
2 inches $2,500.00 $2,500.00 $5,000.00 $5,000.00 
2Y2 inches $3,000.00 $3,000.00 $6,000.00 $6,000.00 
3 inches $3,500.00 $3,500.00 $7,000.00 $7,000.00 
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(2)  Inside the corporate limits, the fee for meter and service connections larger 

than 3 inches shall be actual costs plus 10% of actual costs. 
 

(3)  Outside the corporate limits, the fee for meter and service connections larger 
than 3 inches shall be actual costs plus 25% of actual costs. 

(4)  A utility impact fee for meter and service connections are as follows: 

Inside Corporate Limits Outside Corporate Limits 
 

Meter Size 
5/8 inch 

Water 
$  0.00 

Sewer 
$  0.00 

Water 
$1,250.00 

Sewer 
$1,250.00 

1 inch $  0.00 $  0.00 $2,000.00 $2,000.00 
11!2 inch $   500.00 $   500.00 $5,000.00 $5,000.00 
2 inches $   750.00 $   750.00 $7,500.00 $7,500.00 
21!2 inches $1,000.00 $1,000.00 $10,000.00 $10,000.00 
3 inches $5,000.00 $5,000.00 $20,000.00 $20,000.00 
Above 3 inches $5,000.00 $5,000.00 $50,000.00 $50,000.00 

 

(f)        Industrial discharges. 
 

(1)  The industrial user wastewater permit application fee is $500.00. 

(2)  The industrial user wastewater permit reissue fee is $300.00. 

(3)  The pretreatment program monitoring and compliance annual fee is $500.00. 
 

(4)       The  town  shall  bill  the  discharger  the  direct  costs  of  analyses  by  an 
independent laboratory for any samples collected by the town's  wastewater treatment 
personnel which are required in the discharger's monitoring program. 

 
(g)       Storm sewer connections. The permit and inspection fee for storm sewer connections 
is $100.00. If such connection is to take place within a dedicated public right-of-way or 
easement, the town may elect to perform such connection. If the town performs the 
connection, the owner shall pay the town a connection fee that shall represent the actual cost 
applied to a multiplier of 1.25 in addition to the permit and inspection fee. 

 
(h)       Payment. 

 
(1)       All charges prescribed by this section for sewage services, where the charges 

are payable monthly, shall be payable monthly on or before the 251h  day of each month. 
 

(2)  Where such charges are payable annually, they shall be payable on or before 
July 31. Where charges are payable biannually, they shall be payable on or before January 
31 and on or before July 31. 

 
 

3 



DRAFT  

 
(3)       When such service is commenced between the days fixed for payment, the 

person or property supplied shall be charged and billed a proportionate part of the regular 
charge for the unexpired part of the billing period. 

 
(4)       All such charges shall be paid to the town at the finance director's office or 

at such other location as may be authorized by the town council. Office hours are Monday 
through Friday from 8:00a.m. to 5:00p.m., except holidays. 

 
(i)        Proration. None of these charges prescribed by this section shall be prorated, except 
where service is terminated or commenced between billing periods. In such cases, the town 
will bill the user for the actual use of the service. 

 
(j)        Collection by legal proceedings; lien for charges. Charges prescribed by this section 
and interest thereon may be recovered by the town by action at law or suit in equity and shall 
constitute a lien against the real estate to which such service is furnished, ranking on a parity 
with the liens for unpaid taxes. 

 
(k)       Disposition of revenue. All revenue derived from charges prescribed by this section 
is declared and designated to be revenue of the town and shall be spent as provided for in this 
subsection. All user fees, penalties and charges collected under this chapter or the treatment 
works user charge ordinance shall be used for the purpose of constructing, operating or 
maintaining the treatment works or waterworks of the town, or the retirement of debt 
incurred for such purpose. 

 
This ordinance shall be in full force and effect as ofJanuary 1, 2012. 

Adopted this   day of January, 2012. 

Ayes: 

Nays: 

Present: 

APPROVED: 
 
 
 

Mayor 
 

ATTEST: 
 
 
 

Clerk 
 

Approved as to form: 
 
 
 

Town Attorney 
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MONTHLY STAFF REPORT 
 
DATE: January 5, 2012 
TO: Rocky Mount Town Council 
FROM: Matthew C. Hankins, Assistant Town Manager 

Community Development Director 
DEPARTMENT:   Community Development Department 
MONTH: December 2011 
 
Please see attachments. 
 
 
Attachment(s):  Yes 
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MONTHLY STAFF REPORT 
 
 
 
DATE: January 4, 2012 
TO: Rocky Mount Town Council 
FROM: Linda Woody, Finance Director 
DEPARTMENT:   Finance Department 
MONTH: January Council meeting 
 
This report contains the following monthly information for December 2011 activity:  
 
New businesses obtaining a business license during the month 
 
Investment portfolio from the latest bank statement 
 
Revenue comparisons from this fiscal year to last fiscal year 
 
Meals tax collections chart  
 
Local sales tax collections chart 
 
Expenditure comparisons from this fiscal year to last fiscal year 
 
Available contingency funds status  
 
Project to date expenditures on the Uptown Revitalization Project & Pigg River Heritage Trail 
 
Utility billing profiles on customers and consumption 
 
Water Customer Cut-off’s chart 
 
Water accountability reconciliation of finished water gallons pumped vs. metered water gallons 
consumed  
 
Water Accountability Percent chart 
 
Utility profiles on water production and wastewater flow 
 
Customer flow for the Finance Department is unavailable at this time. 
956 walk-in transactions 
1364 drive-thru transactions  
1263 mail transactions 
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MONTHLY STAFF REPORT 
 
 
 
DATE: December 28, 2011 
TO: Rocky Mount Town Council 
FROM: Charles Robertson, Fire Chief 
DEPARTMENT:   Rocky Mount Fire Department 
MONTH: November 2011 
 

- The Rocky Mount Fire Department answered a total of 31 calls for the month of 
November 2011. 
 

- There were a total of 12 calls in the Town limits of Rocky Mount, and 19 calls 
answered in the County. 

 
- There were a total of 266 man hours accumulated on these calls for the month. 

 
- The department averaged 9.22 members per call on all calls for the month. 

 
- There were a total of 1,517 miles traveled on Fire Department vehicles for the 

month. 
 

- There were a total of 145 gallons of diesel fuel used and a total of 88 gallons of 
gasoline used for the month. 

 
- For the month, there were six structure fires; one woods and grass fire; three 

electrical fires; nine motor vehicle accidents; six false alarm calls; one sprinkler 
activation; two smoke or odor removal calls; two utility pole fires; and one 
maintenance call. 

 
- During the month, the department continued its efforts to finish inventors of all 

equipment – turnout gear and uniforms. 
 

- The department also activated a department purchase order system for all 
departmental purchases.  This will help to keep accurate inventory counts of all 
equipment, dates of purchases, and cost of all items purchased. 
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MONTHLY STAFF REPORT 
 
 
 
DATE: January 5, 2012 
TO: Rocky Mount Town Council 
FROM: David R. Cundiff, Chief of Police 
DEPARTMENT:   Police Department 
MONTH: December 2011 
 
 
*Nothing to report for the month of December.   
 
 
Attachment(s):  Yes
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ROCKY MOUNT POLICE DEPARTMENT  ADM #1 
 MONTHLY REPORT TO COUNCIL 
 
 
DATE: DECEMBER 2011                                            OCT.                NOV.             DEC. 

 
TRAFFIC ARRESTS 51 64 30 

 
TRAFFIC WARNING 35 89 79 
 
CRIMINAL ARRESTS 50 39 36 

 
LEGAL DOCUMENTS; TRESPASS NOTICES 0 0 0 
 
JUVENILE REFERRALS P-UPS, ETC. 4 0 10 
 
ALARM RESPONSES 38 47 61 
 
ACCIDENTS INVESTIGATED 26 24 23 
 
INCIDENTS ADDRESSED 1296 1490 1262 
 
INCIDENTS, OFFENSES REPORTABLE 32 27 41 
 
BUSINESSES, RESIDENCES CHECKED 354 559 330 
 
DOORS, WINDOWS, ETC. UNSECURED 1 2 3 
 
MOTORIST AIDES 69 93 115 
 
BREAKING & ENTERING REPORTS 
 

8 3 2 

 
BREAKING & ENTERING WARRANTS 2 1 0 
 
FELONY WARRANTS 7 4 2 
 
GRAND LARCENY WARRANTS 2 0 0 
 
MISDEAMEANOR WARRANTS 29 25 32 
 
DUI 10 1 4 
    

 
 
 

 
TRAFFIC ENFORCEMENT: 

 

◊ Moving and stationary radar: throughout the Town, Bernard Road, Greenview Drive, North & South Main 
Street, Grassy Hill Road, Tanyard Road, Pell Avenue,  State Street, Old Franklin Turnpike, Scuffling Hill 
Road, Glenwood Drive, Green Meadow Lane and Windy Lane. 

◊ There were 13 reportable accidents with 11 of the accidents on our public streets. 
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COMMUNITY OUTREACH: 

 
 

◊ Residential Foot Patrols: (109) Altice Mill Rd, Bernard Road, Bland Street, Byrd Lane, Candlewood 
Apartments, Claiborne Avenue, Cobb Street, Cornell Road, Darlington Drive, Diamond Avenue, Donald 
Avenue, East Court Street, East Street,  Greer Lane, Hatcher Street, High Street, Hillcrest Drive, Jubal 
Early Highway, Jubal’s Path, Knob Apartments, Leanor Street, Maple Avenue, Mary Coger Lane,  North Main 
Street, Oak Street, Old Franklin Turnpike, Old Furnace Road, Orchard Avenue, Parker’s Drive, Patterson 
Avenue, Riverview Street, Scuffling Hill Road,  State Street Apartments, Sycamore Street, Taliaferro 
Street, Tanyard Road, Trail Drive, West Church Street, West College Street, Wilson Street, Windy Lane, 
Woodlawn Drive and Woodmen Road. 

 

◊ Business Foot Patrols:  (173) Aaron’s, Angle Hardware, Applebee’s, Arrington Sports Award, Auto Zone, BB 
& T, Benjamin Franklin Middle School, Bojangles, Burger King, C Mart, CATCE Center, China City, Clift 
Street, Comfort Inn, CVS, Dairy Queen, Dollar General, Eagle Cinema, El Rodeo, Farmer’s Market, Franklin 
County High School, Flora’s Funeral Home, Franklin Heights Baptist Church, Franklin Memorial Hospital, 
Franklin Outdoors, Franklin Street, Hub Restaurant, Jones Produce, Kroger, Lee M. Waid School, Little 
Ceasar’s, Los Tres Amigos, Lowe’s, Mary Bethune Park, McDonald’s, North Main Street, Old Franklin 
Turnpike, Prillamen Auto, Radio Shack, Riverside Minute Market, Rocky Mount Bowling Center,  Rocky 
Mount Elementary,  Roses, Schewel’s, School Board Road, Sheetz, Shoe Show, Step Inc, Suntrust, Trinity 
Missions, Two By Two BBQ, Walgreen’s, Wal-Mart, Wendy’s, and YMCA.  

 

 
 
 

 
MISCELLANEOUS: 

  

◊ December 2nd, 2011 – Coming Home to a “Franklin County Christmas”. 

◊ December 4th, 2011 – Christmas Parade. 

◊ December 7th, 2011 – Open Door “Super Cuts”. 

◊ December 8th, 2011 – SWAT Callout “Virginia Tech”. 

◊ December 14th, 2011 – Career Day “Lee M. Waid Elementary”. 

◊ December 22nd, 2011 – Needy Family Food Drive Deliveries. 

◊ December 26th, 2011 – Open Door “ Goodwill Donation Building”. 

◊ December 27th, 2011 – Open Door “Applebee’s” . 

◊ December 27th, 2011 – Lidar Training (Radar). 

◊ December 28th, 2011 – Lidar Training (Radar). 
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INVESTIGATIONS: 

 

◊  New Criminal Investigations: 5 

◊  New Drug Investigations: 1 

◊  Cases Cleared: 4 

◊  Misdemeanor charges: 0 

◊  Felony Charges: 9 
 

 
 
 
 
 

 
TRAFFIC CONTROL UPDATES: 

 

◊ No new updates for this month. 
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CRIMINAL ARRESTS & LOCATIONS: 
 
 

 
Possession of Marijuana Franklin Street (x 2) 
 
Possession of Marijuana Tanyard Road 
 
Possession of Marijuana School Board Road 
 
Possession of Drug Paraphernalia School Board Road 
 
Impersonation Old Franklin Turnpike 
 
Driving Under the Influence Franklin Street 
 
Driving Under the Influence North Main Street 
 
Driving Under the Influence Old Franklin Turnpike 
 
Driving Under the Influence Scuffling Hill Road 
 
Drunk In Public Grassy Hill Road 
 
Drunk In Public Old Franklin Turnpike 
 
Drunk In Public Tanyard Road 
 
Drunk In Public Floyd Avenue 
 
Underage Possession of Alcohol Pell Avenue 
 
Domestic Assault East Court Street (x 2) 
 
Shoplifting Old Franklin Turnpike (x 12) 
 
Felony Shoplifting Old Franklin Turnpike 
 
Concealment of Merchandise Old Franklin Turnpike 
 
Reckless Discharge of a Firearm Pell Avenue 
 
Reckless Handling of a Firearm Pell Avenue 
 
Attempted Malicious Wounding Darlington Drive 
 
Violate Protective Order Old Franklin Turnpike 
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SPEEDING TICKETS ISSUED 
 

 
 
North Main Street (x 4) 
 
Tanyard Road (x 3) 
 
Old Franklin Turnpike (x 2) 
 
Pell Avenue 
 
Grassy Hill Road 
 
South Main Street 
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MONTHLY STAFF REPORT 
 
 
 
DATE: January 3, 2012 
TO: Rocky Mount Town Council 
FROM: Cecil R. Mason, Public Works Director 
DEPARTMENT:   Public Works Department 
MONTH: December 2011 
 
 

1. Installed Christmas decorations. 
 

2. Did cleanup for three days. 
 

3. Picked up leaves for 16 days. 
 

4. Swept streets December 1, 2, 6, 22. 
 

5. Removed house and church on Byrd Lane. 
 

6. Read meters three days. 
 

7. Painted bathrooms at both parks. 
 

8. Inventoried all water meters. 
 

9. Repaired 4” water line on South Main Street. 
 

10. Repaired water line at 115 Leanor Street. 
 

11. Repaired plastic water line on Byrd Lane. 
 

12. Made sewer tap at 110 Old Fort Road.  
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MONTHLY STAFF REPORT 
 
 
 
DATE: January 3, 2012 
TO: Rocky Mount Town Council 
FROM: Tim Burton, Superintendent 
DEPARTMENT:   WWTP 
MONTH: December 2011 
 
 
Average Daily Flow                                       1.031 MGD 
 
TSS Reduction                                               99 % 
                                            
BOD Reduction                                              99 % 
                                           
Leachate (F.C. Landfill)                                  256,500 gallons 
                  
VPDES Violations                                          None 
                                       
Sludge (Land filled @ F.C.)                           75.68 Tons 
 
Rain Total:         6.25 inches                      
Snow Total:       0 inches                      
 
 
Comments: Thank you for approving the Intern Position.  Richard Love has joined the 

WWTP staff as the first intern. Richard and his wife reside at 52 Forest Hill 
Lane, Rocky Mount, Virginia 24151. 

 
 
Request:   None 
 
 
Respectfully Submitted, 
 
 
Timothy Burton  



MONTHLY STAFF REPORT 
 
DATE: January 3, 2012 
TO: Rocky Mount Town Council 
FROM: Bob Deitrich, Superintendent 
DEPARTMENT:   Water Department 
MONTH: December 2011 
 
Operation and Production Summary: 
The actual water production time (filtering of water) for the entire month averaged 10.7 hours per day, 
which yielded approximately 820,000 gallons of water per day.  Demand was up slightly for December.  
Average hours were up slightly due to operational issues with the filters.  
 
Total Raw Water Pumped:    27.18 million gallons 
Total Drinking Water Produced:       25.40 million gallons  
Average Daily Production:     820,000 gallons per day  
Ave Percent of Production Capacity:   41% 
Flushing of Hydrants/Tanks: 30,000  gallons  
Plant Process Water, Gallons Used:   585,000 gallons (finished water used by the plant) 
Bulk Water Sold @ WTP: None 
 
Operational Issues: 

• All routine monthly bacteriological samples were negative (no bacteria detected). 
• All other routine samples continue to be within limits. 
• The Rocky Mount Water Plant and its staff continue to produce water that meets or exceeds EPA 

Standards.  We are proud to announce that no violations of health or quality standards were 
issued to the Town for 2011. 

• Two years of testing (of untreated river water) for cryptosporidium will be concluded in January 
2012.  Intermittent low levels of crypto have been detected.  This is not a surprise since a 
common source of crypto in water is runoff from livestock agricultural land uses. Additional 
treatment processes or operational parameters may be required by the Virginia Department of 
Health (per EPA's guidelines) sometime in the next few years based on these results.  No 
immediate changes in the way we treat water are necessary. 

• The performance of our water filters has been corrected.  While it was determined that our filters 
have lost some amount of filter media since 2005, the recent issue with more frequent than 
normal backwashes was caused by the chemical coagulant.  Staff drained and cleaned the 
chemical tank.   A new truck load has been ordered from an alternative source that we have used 
in the past.  We do not anticipate any further issues. 

• A routine VDH inspection was conducted at our plant in December.  The report is still pending. 
 
Repairs/Maintenance: 

• Staff flushed and tested fire hydrants along Diamond Avenue.  One hydrant did not appear 
operable but was quickly repaired by our Public Works Department. 

• Buoys on the Pigg River and Blackwater River again require repairs due to floating debris during 
flood conditions. One buoy was lost at the Pigg River location but has been found downstream. 
Staff will be attempting to recover the buoy as soon as possible.  One buoy from the Blackwater 
River has been lost and is still unaccounted for. 

• Pressure reducing valves located in the Grassy Hill pump station were disassembled, cleaned 
and repaired by Water plant staff.  These valves control the amount of pressure exerted on the 
system by the Grassy Hill water tank and regulate water flow in the event of peak demand for fire 
hydrants or commercial fire suppression systems. 

• Staff added three inches of Anthracite to Filter #2 to replace some of what has been lost over 
time during normal operation. 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: January 9, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
In preparation for the yearly calendar of Town of Rocky Mount 
meeting dates that will be advertised, the Deputy Clerk noticed 
a conflict that Council may wish to address, being: November 
12, 2012 is the second Monday in November and the regular 
Council meeting is that day; however, this is Veterans’ Day 
holiday observance for the Town of Rocky Mount.  Although 
Veterans’ Day falls on Sunday, November 11th, it is normal 
protocol that when a Town observed holiday falls on a Sunday, 
the holiday is moved to the following Monday, which means 
that Town offices will be closed on November 12.   
 
Due to this, staff recommends that Council consider either 
holding its regular November Council meeting the following 
Tuesday, November 13, or any other date Council so desires. 
 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of request. 

 
Attachment(s):  No 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
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ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: January 9, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
C. James Ervin, Town Manager 
John T. Boitnott, Town Attorney 

  
 
BRIEF SUMMARY 
OF REQUEST: 
 

 
Attached is a draft “A Resolution of Approval and Acceptance 
of Conveyance of Raymond A. Peters Property Identified as 
Tax Map Number 207.01-056.00” for Council’s review and 
consideration of approval which allows the conveyance of the 
Lynch Hardware Building property to the Town of Rocky 
Mount.  
 
         

  
 
ACTION NEEDED: 
 

 
Approval/denial of draft resolution.  

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



A RESOLUTION OF APPROVAL AND ACCEPTANCE OF 
CONVEYANCE OF RAYMOND A. PETERS PROPERTY 

IDENTIFIED AS  
TAX MAP NUMBER 207.01-056.00 

 
WHEREAS, in adopting this resolution, the Council of the Town of Rocky 

Mount has considered the provisions of §15.2-1800, et seq., of the Code of 

Virginia (1950), as amended. 

THEREFORE, BE IT RESOLVED by the Council of the Town of Rocky Mount 

that the deed dated December 8, 2011, recorded in the Clerk's Office of the Circuit 

Court of Franklin County, Virginia, in Deed Book 1007, page 1357, from 

Raymond A. Peters and Jeanette S. Peters, husband and wife, to the Town of 

Rocky Mount conveying a parcel of land containing 0.605 acre and more completely 

described in the deed of conveyance is approved and accepted. 

This resolution is adopted as of January 9, 2012.  The Town Clerk shall cause 

the original or a certified copy of this resolution to be recorded in the Clerk's Office 

of the Circuit Court of Franklin County, Virginia, as deeds are recorded, and 

indexed in the name of the Town of Rocky Mount. 

AYES: 
 
 
NAYS: 

TOWN OF ROCKY MOUNT 
 

BY:     
 Steven C. Angle, Mayor 

 
ATTEST:  

Town Clerk 

Town Attorney 



STATE OF VIRGINIA, AT-LARGE, 
COUNTY OF FRANKLIN, to-wit: 

 
The foregoing instrument was acknowledged before me this _____ day of          

_________ 2 0 1 2, by Steven C. Angle, Mayor, on behalf of the Town of Rocky Mount. 
 

My commission expires:     
 
 

Notary Public 
 
STATE OF VIRGINIA, AT-LARGE, 
COUNTY OF FRANKLIN, to-wit: 

 
The foregoing instrument was acknowledged before me this day of   , 

2012, by Patricia H. Keatts, Town Clerk. 
 

My commission expires:   _________________________________ 
 
 
        

Notary Public 
 

STATE OF VIRGINIA, AT-LARGE, 
COUNTY OF FRANKLIN, to-wit: 

 
The foregoing instrument was acknowledged before me this day of   , 

2012, by John T. Boitnott, Town Attorney. 
 

My commission expires:    ________________________________  
 
 
 

Notary Public 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 



 
Page 1 of 1 

 

ITEM(S) TO BE CONSIDERED UNDER:   
□ Hearing of Citizens □ Consent Item      □ Old Business     X New Business     

□ Committee Report □ Other     
 
 
FOR COUNCIL MEETING DATED: January 9, 2012 
 
 
STAFF MAKING 
REQUEST:  
 

 
 C. James Ervin, Town Manager 

  
 
BRIEF SUMMARY OF 
REQUEST: 
 

 
The Town is asked to annually update our list of Comprehensive Economic 
Development Strategies (CEDS) with the U.S. Department of Commerce, 
Economic Development Administration.  Attached for your consideration is 
a draft list of proposed projects to include in our submission this year.  A 
copy of last year’s list is included for reference. 
 
Proposed changes this year include: 
Deleting the following: 
o The Alternative Water Source project (it is superseded by the 

interconnection with the Western Virginia Water Authority). 
o The Housing Rehabilitation project (we have other locally funded 

projects that will perform this task). 
o The Community Multi-purpose facility (we will have this capacity when 

our music venue is renovated). 
 
Adding the following: 
o A feasibility study for a route 40 bypass in Rocky Mount. 
o A feasibility study for the realignment of Franklin and Pell to simplify the 

complex intersection. 
 
These transportation projects are being added in order to begin the process 
of establishing new projects into the VDOT six year plan (our prior project 
will soon be under construction). 
 

  
 
ACTION NEEDED: 
 

 
Approval/denial of list. 

 
Attachment(s):  Yes 
 
FOLLOW-UP ACTION: 
(To be completed by Town Clerk) 
 
 
 
  
  



COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 
PRIORITY PROJECTS 
July 1, 2011 -June 30, 2012 

ENVIRON- NO. 

 

FUNDING MENTAL OF 
  PROJECT  PRIORITY  DESCRIPTION  SOURCE  AMOUNT  TOTAL  IMPACT  JOBS   

 

Franklin County/Rocky Mount 1 Development of industrial sites, water and sewer, Local $1,500,000 $2,100,000 NA 300-500 
Industrial Park-  site improvements, and rail spur to serve expansion EDA $600,000    
Franklin Co/Town of Rocky  of existing heavy industrial site      
Mount  (This project is ready to bid.)      

 
Natural Gas Service Exten- 

 
1 

 
Complete 12-mile service extension of Roanoke Gas to 

 
VTC 

 
$3,000,000 

 
$12,500,000 

 
Positive 

 
300+ 

sian-Franklin Co/Town of Rocky  Franklin County/Rocky Mount Industrial Park to USDA-AD $3,000,000    
Mount  promote industrial development Local $3,000,000    
   Private $3,500,000    
 
Pigg River Heritage Trail- 

 
1 

 
Development of Heritage Trail for tourism, recreation, 

 
TEA-21 

 
$275,000 

 
$475,000 

 
Positive 

 
NA 

Town of Rocky Mount and  and quality of life enhancement in support of economic OCR $125,000    
Franklin County  development Local $75,000    

 
Economic Restructuring Via 

 
1 

 
Development of venue for music, arts and history to 

 
Local 

 
$800,000 

 
$2,300,000 

 
Positive 

 
10-20 

Heritage Tourism Development-  promote area and serve as tourist destination along EDA $1,000,000    
Town of Rocky Mount  Crooked Road Heritage Music Trail VTC $500,000    
Development of Alternative 1 Identify possible alternative raw water sources to Local $500,000 $6,500,000 Positive NA 
Water Source-Town of Rocky  protect from drought and offer expansion capabilities VDH $1,000,000    
Mount   EDA $5,000,000    

 
Interconnection with Western 

 
1 

 
Connect the Town of Rocky Mount's water system with 

 
Local 

 
$500,000 

 

$1,500,000 
 

Positive 
 

300 
VA Regional Water Authority-  the Western VA Regional Water Authority lines via a EDA $1,000,000    
Town of Rocky Mount  1.4-mile extension of the Town's water system      

 
Housing Rehabilitation- 

 
2 

 
Redevelop historic, but aging housing originally develop 

 
CDBG 

 
$700,000 

 
$1,000,000 

 
None 

 
None 

Town of Rocky Mount  ed as worker housing for Town industries Local $300,000    
 
North Main Street Develop- 

 
2 

 
Provide public infrastructure in roads, signals, and 

 
VDOT 

 
$500,000 

 

$1,000,000 
 

None 
 

250-300 
ment-Town of Rocky Mount  public utilities to development sites Local $500,000    

 
Shell Building- Franklin 

 
2 

 
Shell building of 100,000+ SF to attract industry 

 
EDA 

 
$1,000,000 

 

$2,000,000 
 

NA 
 

400-600 
County/Rocky Mount   CDBG $700,000    
   Local $300,000    
 
Community Multi-purpose 

 
3 

 
Feasibility study on need for multi-purpose facility in the 

 
DHCD 

 
$25,000 

 
$30,000 

 
None 

 
None 

Facility-Franklin County/Rocky  community to support tourism and business develop- Local $5,000    
Mount  ment      



 

 

Extension of Public Water and 
Sewer for Commercial and 
Industrial Development-Town 
of Rocky Mount 

 
 
 

ABBREVIATIONS: 

 

3  Expand public utilities to meet demand and to 
encourage development 

Local 
VDH 

$0 
$2,500,000 

$2,500,000 Positive unknown 

 
ARC = Appalachian Regional Commission 

CDBG = Community Development Block Grant 

CIT= Center for Innovative Technology 

CORD = Center on Rural Development 
EDA = Economic Development Administration 
EPA STAG= Environmental Protection Agency State 

TBD = to be determined 
TEA-21 = VDOT Transportation Enhancement Act Program 

for the 21st Century 

VDBA = VA Department of Business  Assistance 
WIA = Workforce Investment Act 

VTC =Virginia Tobacco Indemnification and 

USDA-RD = U.S. Dept of Agriculture,Rural Development 

USCAIP = US Community Adjustment & Investment Program 
VASBI=Virginia Shell Building Initiative 

VA-DOA = Virginia Dept of Aviation 
VDOT = VA Department of Transportation 

VDH = VA Department of Health 

& TribalAssistance Grant 
DCR = Dept of Conservation & Recreation 
FAA = Federal Aviation Administration 

Community  Revitalization Commission  VHDA = Virginia Housing  Development Authority 
SERCAP = Southeast RuralCommunity Assistance  Project, Inc.    VHPF = Virginia Housing Partnership Fund 

USAGE = US Army Corps of Engineers  VRA = Virginia Resources Authority 

FHWA = Federal Highway  Administration 
GO Bonds = GeneralObligation Bonds 
RBEG = Rural Business  Enterprise Grant 
RD = Rural Development 

ISDF = Industrial Site Development Fund (VDHCD) 
LWCF =Land & Water Conservation Fund 
SWCB = State Water Control Board 
WVWA =Western VA Water Authority 

VTC = Virginia Tobacco Commission 

VWP = Virginia Water Projects 
WQIF =Water Quality Improvement Funds (VA) 
HUD =Housing and Urban Development 



COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 
PRIORITY PROJECTS 
July 1, 2011 - June 30, 2012 

ENVIRON- NO. 

 

 
 

PROJECT 
PRIORITY 

nYPE 

 
 

DESCRIPTION 
FUNDING 
SOURCE 

 
 

AMOUNT 

 
 

TOTAL 
MENTAL 
IMPACT 

OF 
JOBS 

Franklin County/Rocky Mount 
 

1/1 
 
Development of industrial sites, water and sewer, 

 
Local 

 
$1,200,000 

 
$2,400,000 

 
NA 

 
300-500 

Industrial Park-  site improvements, and rail spur to serve expansion EDA $600,000    
Franklin Cofl"own of Rocky  of existing heavy industrial site VTC $600,000    
Mount  (This project is ready to bid.)      

 
Natural Gas Service Exten- 

 
1/3 

 
Complete 12-mile service extension of Roanoke Gas to 

 
VTC 

 
$3,000,000 

 
$12,500,000 

 
Positive 

 
300+ 

sian-Franklin Cofl"own of Rocky  Franklin County/Rocky Mount Industrial Park to USDA-AD $3,000,000    
Mount  promote  industrial development Local $3,000,000    
   Private $3,500,000    
 
Pigg River Heritage Trail- 

 
1/1 

 
Development of Heritage Trail for tourism, recreation, 

 
TEA-21 

 
$275,000 

 
$475,000 

 
Positive 

 
NA 

Town of Rocky Mount and  and quality of life enhancement in support of economic DCA $125,000    
Franklin County  development Local $75,000    

 
Economic Restructuring Via 

 
1/2 

 
Development of venue for music, arts and history to 

 
Local 

 
$300,000 

 
$1,400,000 

 
Positive 

 
10-20 

Heritage Tourism Development-  promote area and serve as tourist destination along EDA $600,000    
Town of Rocky Mount  Crooked Road Heritage Music Trail VTC $500,000    
Interconnection with Western 

 
1/11 

 
Connect the Town of Rocky Mount's water system with Local 

 
$500,000 $1,500,000 Positive 

 
300 

VA Regional Water Authority-  the Western  VA Regional Water Authority lines via a EDA $1,000,000    
Town of Rocky Mount  1.4-mile extension of the Town's water system      

 
North Main Street Develop- 

 
2/3 

 
Provide public infrastructure in roads, signals, and 

 
VDOT 

 
$500,000 

 
$1,000,000 

 
None 

 
250-300 

ment-Town of Rocky Mount  public utilities to development sites Local $500,000    
 
Shell Building- Franklin 

 
2/3 

 
Shell building of 100,000+ SF to attract industry 

 
EDA 

 
$1,000,000 

 
$2,000,000 

 
NA 

 
400-600 

County/Rocky Mount   CDBG $700,000    
   Local $300,000    
 
Extension of Public Water and 

 
313 

 
Expand public utilities to meet demand and to 

 
Local 

 
$0 

 
$2,500,000 

 
Positive 

 
unknown 

Sewer for Commercial and  encourage development VDH $2,500,000    
Industrial Development-Town        
of Rocky Mount        

 
Route 40 Bypass in Rocky Mount 

 
3/3 

 
Feasabilily study for the establisment of a Route 40 

 
Local 

 
$10,000 

 
$100,000 

 
Positive 

 
unknown 

  bypass in the Town of Rocky Mount VDOT $90,000    
 



 

Realignment of Franklin and 
Pell in Rocky Mount 

 
ABBREVIATIONS: 

3/3  Feasabiliyt study and preliminary engineering to realign 
Franklin and Pell in Rocky Mount 

Local 
VDOT 

$10,000 
$90,000 

$100,000 Positive unknow 

 
ARC = Appalachian RegionalCommission 
CDBG = Community Development Block Grant 
CIT =Center for Innovative Technology 
CORD = Center on Rural Development 
EDA = Economic Development Administration 
EPA STAG = Environmental Protection Agency State 

& Tribal Assistance Grant 
DCR = Dept of Conservation & Recreation 
FAA = Federal Aviation Administration 
FHWA =Federal Highway Administration 
GO Bonds = General Obligation Bonds 
Ht:lt::\;i = Murat t:lustness t::nterpnse \;irant 
RD = Rural Development 

TBD =to be determined 
TEA-21 = VDOT Transportation Enhancement Act Program 

for the 21st Century 
VDBA = VA Department of Business Assistance 
WIA =Workforce Investment Act 
VTC =Virginia Tobacco Indemnification and 

Community Revitalization Commission 
SERCAP =Southeast Rural Community Assistance Project, Inc. 
USAGE = US Army Corps of Engineers 
ISDF = Industrial Site Development Fund (VDHCD) 
LWCF =Land & Water Conservation Fund 
::;w .;t:l = :state water .;omrot t:loara 

WVWA =Western VA Water Authority 

USDA-RD = U.S. Dept of Agriculture, Rural Development 
USCAIP = US Community Adjustment & Investment Program 
VASBI =Virginia Shell Building Initiative 
VA-DOA =Virginia Dept of Aviation 
VDOT =VA Department of Transportation 
VDH = VA Department of Health 
VHDA =Virginia Housing Development Authority 
VHPF =Virginia Housing Partnership Fund 
VRA = Virginia Resources Authority 
VTC =Virginia Tobacco Commission 
VWP =Virginia Water Projects 
wuu- =water uuamy Improvement t-unas (VAJ 

HUD = Housing and Urban Development 



 

 
 
 

345 Donald Ave. 
Rocky Mount, Virginia 24151 

 
540.483.7660 

TOWN COUNCIL Steven C. 
Angle, Mayor Gregory B. 

Walker, Vice Mayor 

FAX 540.483.8830 Bobby M. Cundiff P. Ann Love 
Jerry W. Greer, Sr. Bobby L. Moyer 

E-mail: jervin@rockymountva.org 
www.rockymountva.org VIRGINIA 

Robert W. Strickler 

lm:orporaled 187:1 C. James Ervin 
Town Manager 

 
January 10, 2012 

 
 
 
 
 

Mr. Willie C. Taylor, Regional Director 
U.S. Department of Commerce 
Economic Development Administration 
Philadelphia Regional Office 
The Curtis Center, Suite 140 South 
Independence Square West 
Philadelphia, PA 19106 

 
Dear Mr. Taylor: 

 
Whereas the local governing body of Rocky Mount supports the West Piedmont 
Economic Development District Designation, this is to advise that we have elected to be 
covered by the Year 2012 Comprehensive Economic Development Strategy for the 
West Piedmont Planning District in its capacity as an EDA Economic Development 
District.  The projects included in the document's prioritized project list have been 
endorsed by the local governing body at its meeting on January 9, 2012 for assistance 
in improving the economy of our area. 

 
On behalf of my community, thank you for the opportunity to participate in the Economic 
Development Administration's Economic Development District Program. 

Sincerely, 

 
 
 

C. James Ervin 
Town Manager 

 
CJE:phk 

 
Enclosures 

 
Cc: AaronS. Burdick, Executive Director/WPPDC 

mailto:jervin@rockymountva.org
http://www.rockymountva.org/
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