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ROCKY MOUNT TOWN COUNCIL
SPECIAL COUNCIL MEETING
OCTOBER 22, 2012

The Rocky Mount Town Council special meeting was held at the Rocky Mount Municipal
Building located at 345 Donald Avenue, Rocky Mount, Virginia on October 22,2012 at 5:00
p.m. with Mayor Steven C. Angle presiding.

On behalf of the Rocky Mount Town Council, the meeting was called to order by Mayor
Angle, with the following members of Council being present:

Vice Mayor Gregory B. Walker and Council Members Jerry W.
Greer, Sr., Bobby M. Cundiff, P. Ann Love, Robert L. Moyer
and Billie W. Stockton

For the record, the following were present: All members of Town Council as noted, Town

Manager C. James Ervin, Assistant Town Manager/Community Development Director
Matthew C. Hankins, and Town Clerk Patricia H. Keatts.

APPROVAL OF AGENDA

Prior to the meeting, Council had received the agenda for review and consideration of
approval.

O Motion was made by Council Member Love to approve the agenda as presented,
with motion on the floor being seconded by Council Member Stockton and carried
unanimously by those present.

REVIEW OF ARCHITECT'S SUBMISSION ON DESIGN FOR FORMER LYNCH
HARDWARE BUILDING RENOVATIONS

It was pointed out by the Assistant Town Manager that the Performance Center Committee
has looked at preliminary architect’s design for the former Lynch Hardware Building for the
past several months, and along with public input, Hill Studio Architect Hunter Greene would
be presenting to Council a schematic that will incorporate some of the historic elements
that will be used in the creation of a Town performance center.

Hunter Greene came before Council presenting an overview of the schematic design for
the proposed Rocky Mount Performance Center:

e Establishing Rocky Mount as:
- Eastern Gateway for the Crooked Road
- Setting the tone and quality of the visitors’ trip
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Different music genres
Regional live performance destination
Add to downtown energy

e Presentation and discussion surrounded:
Schematics for the proposed Performance Center.
Site design for: vicinity; site plan; parking; and drop-off area.

o
o

Proposed parking area will be flat in nature to the drop-off area.
Green space is accessible.

Interior layout: function; seating; windows; front of house; sections; performance
types:

O

O O O O O

Explained plans for first floor functions, starting with coming into the gallery
area where the concession and bathroom areas are located.

400 seats are the top end number of how many will be able to placed for
seating in the theater area.

Also looking at having movable seats.

Seats in the middle are moveable.

Curtains come down in the middle, allowing more intimate performances.
Explained where lighting would be placed.

Explained plans for basement level area: green room; meeting rooms;
partitions; banquet hall; kitchen area that would be similar to catering-type or
fellowship hall style kitchen.

Explained the audio visual system for the building: proposed to have music,
dance and theatre; and although the sound system will not be the “Cadillac”
version, it will really be good and solid.

Exterior layout: historical prototype; elevations; entrance; sketches.

O

O

Explained longitudinal for space and stage heights. This was set up in order
to use the historic credits. Stages will have risers.

Explained audio visual system for staging and different performance types.
Explained latitudinal for ceiling heights. Showed support space for gallery
and lobby. Far left of the building is covered entry plaza with covered
canopy.

Presented pictures for historical purposes that depicted the former Lynch
Hardware Building, beginning with the previous prototype, along with historic
and current photos.

Explained the southeast elevation that showed the window openings, original
style pylon and roof.

Explained the northeast elevation that showed the window openings, reuse
brick, canopy and monitors. Explained that having a marquee will be too
expensive, and instead, will have monitors or screens placed in the windows
similar to what the Franklin County Government Center has in its lobby that
will be displaying the Performance Center activities.

Described the north corner view.

Historic tax credits: Part One of application; approved in concept; submit Part
Two of application.

o

Have submitted Part One of the application process. Have received an early
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approval of the concept.
o Will be submitting Part Two for formal review.
- Went over the interior view of the theater.

Mr. Greene further informed and discussed with Council the following:
- Will be bringing sample seating for the Performance Center Committee and Council
to look at, and hope to have them within the next few days.
- The proposed schematic is the result of a lot of meetings and input.
- The next phase will be for the historic credits.
- Once bid out, it will take about three to four weeks to return, then about two weeks
after that. The turnaround could be in January to go out for bid advertising.

The Assistant Town Manager relayed to Council that it is estimated that the Town would
want to wrap-up construction by the end of 2013 as the Town’s Enterprise Zone expires by
that time. Town will have to have a certificate of occupancy by that time also. He is
currently in the process of sending out letters to local businesses regarding the Enterprise
Zone expiration date and will have something in Council’'s weekly packet regarding this.

The Town Manager confirmed to Council that the Town will try to partner with Franklin
County regarding a joint endeavor with the County on getting an Enterprise Zone, but since
the Town is economically successful, it may not happen. He further stated that they will
lobby the General Assembly real hard this year about the State’s decision to end this
program and how it is negatively affecting a lot of Virginia localities. He further confirmed
that he will be sending a letter to West Piedmont Planning District Commission (WPPDC)
and Roanoke Valley Alleghany Regional Commission (RVARC) about needing their
support on this issue also.

ADJOURNMENT

There being no further comments, the Mayor called for a motion to adjourn.

At 5:42 p.m., motion was made by Vice Mayor Walker to adjourn, seconded by Council
Member Cundiff and carried unanimously.

Steven C. Angle, Mayor

ATTEST:

Patricia H. Keatts, Town Clerk
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